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BHP

Exchange release

24 February 2025

BMO Global Metals, Mining & Critical Minerals Conference

BHP CEO, Mike Henry, will present at the Bank of America Securities 2025 Global Metals, Mining & Critical Minerals Conference today in
Miami, USA at 8:00am Eastern Standard Time (12:00am Melbourne time 25 February 2025).

A copy of the presentation slides is attached.

The presentation slides and a transcript of Mike’s speech will be available on BHP’s website shortly after the presentation at:
https://www.bhp.com/investors/presentations-events.

Authorised for release by Stefanie Wilkinson, Group Company Secretary.
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A winning strategy

A focused portfolio, operational excellence and a distinctive approach to social value provide an enduring competitive advantage

BHP has large, high-quality, long-life assets...

@ Jansen

Spence
Escondida

WAIO @9@ B

Copper SA

Our capital discipline and operational excellence...

B ® NZLI

Highest
margins!

Consistent Strong balance
NOCF? sheet

Delivering
social value
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...enables organic growth and delivers value
& .
_ m o A
. iy N =

Chilean Copper Jansen Western Australia
copper South Australia Stages 1&2 Iron Ore
Pathways back to 650 kipa 8.5 Mipa Studies for up to
~1.4 hipa® aspiration® 330 Mipa
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A strong start to FY25

Continued operational excellence delivers copper growth and solid financial results
On track for FY25 production guidance at all assets; Copper SA revised

10% copper production growth Yo in HY25; 19% growth across FY22-245
Cost control delivers sector leading margins, strong cash flow and dividend
Portfolio of attractive crganic growth projects advancing in potash and copper
Vicufia established to develop a Tier 1 copper project in Argentina

Comprehensive Samarco settlement agreement reached with Brazilian authorities

EMO Global Metals, Mining & Critical Minerals Conference

24 February 2025 4 BHP



Delivering consistent cash flows

Sector leading cash flow generation allows for allocation to both growth and returns

Our sector leading margins and consistent cash flow generation... Consistent and strong net operating cash flows’
(et operating cash flow, US$ bn) {Undexrlying EBITDA margin, %)

Strong EBITDA marging, averaging 53% since FY10
45 75

.

Annual net operating cash flow of >LUS$15 bn consistently since FY10

...has driven significant shareholder returns...

50
« Capital Allocation Framework is embedded in all degision making
« USS83 bn in cash retums, post the introduction of the CAF in FY16%
251 US$15bn ;
...and will provide funding for our growth and returns e
+ Cash flow generation supports our funding requirements
+ High quality suite of attractive organic growth options
0
FY10 FY12 FY14 FY18  FY18  FY20 FY22 Fvd
m— Ciperating cash flow (H1) === Oiperating cash flow (H2)
-Undertying EBITOA margin
EMO Global Metals, Mining & Critical Minerals Conference
24 February 2026 5 BHP



Premium assets in the most attractive commodities

A simple portfolio of assets with strong growth potential underpinned by distinctive sources of competitive advantage

Lowest cost

Iron ore
Lowest cost producer globaliy®

Biggest resource

o

Copper
Largest global resource base?

EMO Global Metals, Mining & Critical Minerals Conference
24 February 2025

Premium priced product

Steelmaking coal
Leading producer of higher-guality coal

Large scale

ST
i 3
] 9
Sl

Potash
Low cost and expandatle
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WAIO: the world’s leading iron ore business

Stronger free cash flow generation than peers, helping to drive shareholder returns and growth

Consistent superior free cash flow (FCF) generation
Operational excellence coupled with structural advantages {iron are FCF, USSfdmt)™ (C1 unit cost USSA)

120 30

5'“1 year 100 25

as lowest cost major iren ore producer® 80 . 20

80 e = ; 15

Since FY20 WAIO is on track to deliver... 40 : 10
>10 ppt ’ :
better cost performance vs. Pilbara competitors?® ’ FYzo Fy21 Fra2 FY2s FY24 ¢

= BHP FCFft mm BHP C1 unit cost
Competitor average FCFA == Incremental competitor average C1 unit cost
Nob: Compa¥ions ndiude Fomeous Metali Groon, R Tindo andl Viale.

Souiresr B anadeais, pobi N )
BMO Global Metals, Mining & Critical Minerals Conference b BHP

24 February 2025 7



Copper: a compelling pipeline of organic growth options

Unlocking the world's largest copper endowment with an aspirational pathway towards over 2 Mtpa of attributable copper production’

Chilean copper projects have potential to grow production®
(Average annual Ccopper production, kipa)

1,800

~1,400 kt
1,400 PO
1,200

1.000 ~900 kt *

800
00
400
200
o

FY31 - FY4d Cth_,'.anglo\\.'m Gaoveih Path Further potential

average without program FY3i - FYd0 from expansion of

growdh iniliathves. average leaching faciities
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Copper SA growth pathway capturing US351.5 bn in potential synergies
(Copper production’®, kipa)

L ~150 ktpa

Ok Dam
600 Fand further
>500 ktpa | S gronth

500
Frzs I
200 production
GUIdanCE FARGE:
300 - 325 kipa
300
200
100
0
FY 2S¢ Olympic  Canapaleens  Promngnt Phage 1 Phage 2
Dam Hill growth growth

{earty 2030s)  (mid 2030s)
Hate — Phade 1 and Prise 2 goowih subsed 1o pearatng and Final Incestment Decrdon



Attractive internal options to grow in copper for value

Our organic projects benchmark well vs. current market valuations of listed copper producers

Capital intensity of Chilean growth vs, listed copper producer valuations
(USSkipa CuEq production)

Average
~US§50k

5 BHP prooct Organic growth is attractive
= Typically lower risk
* In-depth resource understanding and internal experlise
Midpaint [ + Leverages BHP's differentiated strengths:
AVErAGE === = == = = = - - Robust investment processes
~USS23kit ) i o
- Project delivery capabilities
= Approach to social value

+ Change of control premium not required

IRR [%)
Escandida BHP Carrs Lisguna Spensd  Coppet pedush
ehakopyTite it Léawch [ e Conarlrator LECTE
teaching CONGENNANT (Rphos) réstant Expandsan Grerwih vilhsdtions'”
EMO Global Metals, Mining & Critical Minerals Conference BHP
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Vicuna: emerging copper district with world class potential

Transaction close was an important step towards the development of both the Filo del Sol and Josemaria projects

Transaction closed on 15 January 2025

= Along-term strategic alliance between BHP and Lundin Mining

= S0I50 JV structure enables strong governance and operating practices
« Josemaria and Filo project teams are transitioning 10 Vicuda

MNext steps
» Mineral resource estimate expected in H1 CY25
» Timing and scope of technical studies to be provided in H1 CY25

RIGI bill provides significant opportunity

* |ncentivises large foreign investment into Argentina
- Reduced income taxes, exempt from withholding income tax
= Ability to repatriate cash
~ 30-year stability period

« Two years from July 2024 to gualify the project under RIGI

Phased development pathway Josemaria

» Integrated project plan being advanced, incorporating both Filo del Sol
and Josemana projects through a phased development strategy

BMO Global Metals, Mining & Critical Minerals Conference BHP
24 February 2025 10



Jansen: a top tier asset set for strong cash flow

Designed to be a first quartile cost potash producer that is expected to be resilient through the cycle

Potash is an attractive future-facing commodity
« Exposure to global megatrends

« Leverage to population growth and higher living standards
» Supply-driven market, reliable demand with upside

World class asset

» Low cost, cash generative and long-life asset

» Growth via potential capital efficiant expansions

= Increased diversification, only major miner in potash

Ready for ramp up post first production in late CY26
= Supporting training and recruitment of trade personnel

B, == &

= Working with buyers across all major polash consuming regions

EMO Global Metals, Mining & Critical Minerals Conference
24 February 2025 1 BHP



Investment proposition

Attractive returns underpinned by operational excellence, capital allocation discipline and social value commitment

Operational
excellence

> World class > Differentiated > Agile decision

assets culture and making and
capability slrategic
flenability

BMO Global Matals, Mining & Critical Minerals Conference
24 February 2025

Disciplined
capital allocation
» Strong » Capital > A framework
balance Allocation for growth
sheet Framework with an active
pursuit of
opportunities

12

sl

Value and returns

» Commitment > Increasing » Restlience
to social axposure to through the
value and future-facing cycle
sustainability commaodiies

BHP
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by
the undersigned, thereunto duly authorized.

BHP Group Limited

Date: February 24, 2025 By: /sl Stefanie Wilkinson

Name: Stefanie Wilkinson
Title:  Group General Counsel and Group Company Secretary



