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FORM10-Q

UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM10-Q

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended June 30, 2023 September 30, 2023

OR

OO TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number:002-86947

United Bankshares, Inc.

(Exact name of registrant as specified in its charter)

West Virginia 55-0641179
(State or other jurisdiction of (1.R.S. Employer
incorporation or organization)

incorp or 1)

Identification No.)

300 United Center
500 Virginia Street, East
Charleston, West Virginia 25301
(Address of principal executive offices) Zip Code

Registrant’s telephone number, including area code: (304)424-8716

Not Applicable

(Former name, former address and former fiscal year, if changed since last report)

Securities registered pursuant to Section 12(b) of the Act:

Trading Name of each exchange
Title of each class Symbol(s) on which registered
Common Stock, par value $2.50 per share UBSI NASDAQ Global Select Market

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding
12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90
days. Yes No O

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of
RegulationS-T(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes No O

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, anon-acceleratedfiler, smaller reporting company or an emerging growth
company. See definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company” in Rule12b-2of the Exchange Act.
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Large accelerated filer

Non-accelerated filer [}

Accelerated filer
Smaller reporting company

Emerging growth company

O

O

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial

accounting standards provided pursuant to Section 13(a) of the Exchange Act. O

Indicate by check mark whether the registrant is a shell company (as defined in Rule12b-2of the Act).

Yes 0 NolX

As ofJuly October 31, 2023, the registrant had134,935,049 134,933,015shares of common stock, $2.50 par value per share, outstanding.
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PART | —- FINANCIAL INFORMATION
Item 1.
Item 1. FINANCIAL STATEMENTS (UNAUDITED)

The June 30, 2023 September 30, 2023 and December 31, 2022, consolidated balance sheets of United Bankshares, Inc. and Subsidiaries (“United” or the “Company”),
consolidated statements of income and comprehensive income for the three and six nine months ended June 30, 2023 September 30, 2023 and 2022, the related consolidated
statement of changes in shareholders’ equity for the three and six nine months ended June 30, 2023 September 30, 2023 and 2022, the related condensed consolidated statements
of cash flows for the six nine months ended June 30, 2023 September 30, 2023 and 2022, and the notes toconsolidatedfinancial statements appear on the following pages.

3
CONSOLIDATED BALANCE SHEETS
UNITED BANKSHARES, INC. AND SUBSIDIARIES
(Dollars in thousands, except par value) December
June 30 31 September December
2023 2022 30 31
2023 2022
Assets
Cash and due from banks $ 304337 $ 294155 $ 269,502 $ 294,155
Interest-bearing deposits with other banks 1,386,902 881,418 913,397 881,418
Federal funds sold 1,118 1,079 1,155 1,079
Total cash and cash equivalents 1,692,357 1,176,652 1,184,054 1,176,652

Securities available for sale at estimated fair value (amortized

cost-$4,443,106 at June 30, 2023 and $5,011,729 at December

31, 2022, allowance for credit losses of $0 at June 30, 2023

and December 31, 2022) 4,005,324 4,541,925
Securities held to maturity, net of allowance for credit losses of

$19 at June 30, 2023 and $18 at December 31, 2022

(estimated fair value-$1,020 at June 30, 2023 and December

31, 2022) 1,001 1,002
Securities available for sale at estimated fair value (amortized

cost-$4,241,930 at September 30, 2023 and $5,011,729 at

December 31, 2022, allowance for credit losses of $0 at

September 30, 2023 and December 31, 2022) 3,749,357 4,541,925
Securities held to maturity, net of allowance for credit losses of

$18 at September 30, 2023 and December 31, 2022 (estimated

fair value-$1,020 at September 30, 2023 and December 31,

2022) 1,002 1,002
Equity securities at estimated fair value 8,443 7,629 8,548 7,629
Other investment securities 327,946 322,048 307,392 322,048
Loans held for sale measured using fair value option 91,296 56,879 59,614 56,879
Loans and leases 20,781,926 20,580,163 21,114,975 20,580,163
Less: Unearned income (17,635) (21,997) (17,092) (21,997)
Loans and leases, net of unearned income 20,764,291 20,558,166 21,097,883 20,558,166
Less: Allowance for loan and lease losses (250,721) (234,746) (254,886) (234,746)
Net loans and leases 20,513,570 20,323,420 20,842,997 20,323,420
Bank premises and equipment 194,299 199,161 191,661 199,161

Operating leaseright-of-useassets 80,641 71,144 80,259 71,144
Gooduwill 1,888,889 1,888,889 1,888,889 1,888,889
Mortgage servicing rights 4,627 21,022 4,616 21,022
Bank-owned life insurance (“BOLI") 483,906 480,184 485,386 480,184
Accrued interest receivable 97,262 94,890 106,771 94,890
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Other assets 305,090 304,535 314,248 304,535
TOTAL ASSETS $29,694,651 $29,489,380 $29,224,794 $29,489,380
Liabilities
Deposits:
Noninterest-bearing $ 6,450,826 $ 7,199,678 $ 6,253,343 $ 7,199,678
Interest-bearing 15,918,927 15,103,488 16,423,511 15,103,488
Total deposits 22,369,753 22,303,166 22,676,854 22,303,166
Borrowings:
Securities sold under agreements to repurchase 176,739 160,698 188,274 160,698
Federal Home Loan Bank (“FHLB”) borrowings 1,910,631 1,910,775 1,110,559 1,910,775
Other long-term borrowings 277,807 286,881 278,211 286,881
Reserve for lending-related commitments 46,768 46,189 43,766 46,189
Operating lease liabilities 85,038 75,749 84,569 75,749
Accrued expenses and other liabilities 190,872 189,729 193,683 189,729
TOTAL LIABILITIES 25,057,608 24,973,187 24,575,916 24,973,187
Shareholders’ Equity
Preferred stock, $1.00 par value;Authorized-50,000,000shares,
none issued 0 0 0 0
Common stock, $2.50 par

value;Authorized-200,000,000shares;issued-142,240,858and

142,011,560 at June 30, 2023 and December 31, 2022,

respectively, including 7,306,000 and 7,266,438 shares in

treasury at June 30, 2023 and December 31, 2022,

respectively 355,602 355,029

Common stock, $2.50 par

value;Authorized-200,000,000shares;issued-142,241,408and

142,011,560 at September 30, 2023 and December 31,

2022, respectively, including 7,308,393 and 7,266,438

shares in treasury at September 30, 2023 and December 31,

2022, respectively 355,604 355,029
Surplus 3,175,284 3,168,874 3,178,533 3,168,874
Retained earnings 1,668,844 1,575,426 1,716,295 1,575,426
Accumulated other comprehensive loss (310,678) (332,732) (349,456) (332,732)
Treasury stock, at cost (252,009) (250,404) (252,098) (250,404)
TOTAL SHAREHOLDERS' EQUITY 4,637,043 4,516,193 4,648,878 4,516,193
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $29,694,651 $29,489,380 $29,224,794 $29,489,380

See notes to consolidated unaudited financial statements.
4
CONSOLIDATED STATEMENTS OF INCOME (Unaudited)
UNITED BANKSHARES, INC. AND SUBSIDIARIES
(Dollars in
thousands,
except per Three Months Ended Six Months Ended
share data) June 30 June 30 Three Months Ended Nine Months Ended
September 30 September 30
2023 2022 2023 2022 2023 2022 2023 2022
Interest
income
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Interest and fees

on loans $294,358 $196,165 $574,254 $377,002 $308,199 $225501 $ 882,453 $602,503
Interest on federal

funds sold and

other short-term

investments 12,706 4,841 23,689 7,170 11,810 6,834 35,499 14,004
Interest and
dividends on
securities:
Taxable 36,721 24,558 72,980 42,063 35,730 29,149 108,710 71,212
Tax-exempt 2,147 2,207 4,312 4,331 1,171 2,199 5,483 6,530

Total interest

income 345,932 227,771 675,235 430,566 356,910 263,683 1,032,145 694,249

Interest

expense

Interest on

deposits 91,577 9,751 160,169 18,312 108,793 17,660 268,962 35,972
Interest on short-

term borrowings 1,489 237 2,646 418 1,805 493 4,451 911
Interest on long-

term borrowings 25,405 2,880 50,639 5,431 17,859 4,908 68,498 10,339

Total interest
expense 118,471 12,868 213,454 24,161 128,457 23,061 341,911 47,222

Net interest

income 227,461 214,903 461,781 406,405 228,453 240,622 690,234 647,027
Provision for credit
losses 11,440 (2,807) 18,330 (5,217) 5,948 7,671 24,278 2,454

Net interest

income after

provision for

credit losses 216,021 216,710 443,451 411,622 222,505 232,951 665,956 644,573

Other income
Fees from trust

services 4,516 4,294 9,296 8,421 4,514 4,384 13,810 12,805
Fees from

brokerage

services 3,918 4,115 8,118 8,667 4,433 4,016 12,551 12,683
Fees from deposit

services 9,325 10,830 18,687 20,978 9,282 10,069 27,969 31,047
Bankcard fees and

merchant

discounts 1,707 1,671 3,414 3,050 1,676 1,857 5,090 4,907
Other service

charges,

commissions,

and fees 949 785 2,087 1,544 850 918 2,937 2,462
Income from bank-

owned life

insurance 2,022 4,120 3,913 6,314 2,562 1,472 6,475 7,786
Income from

mortgage

banking

activities 7,907 12,445 14,291 31,648 7,556 6,422 21,847 38,070
Mortgage loan

servicing

income 9,841 2,328 12,117 4,715 846 2,302 12,963 7,017
Net investment

securities

(losses) gains (7,336) 1,182 (7,741) 931 (181) (206) (7,922) 725

REFINITIV CORPORATE DISCLOSURES | www.refinitiv.com | Contact Us 6/105
©2023 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E F I N I T I V I

consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies.


https://www.refinitiv.com/
https://www.refinitiv.com/en/contact-us

(Dollars in
thousands, except
per share data)

Earnings per common
share:
Basic

Diluted

CONSOLIDATED STATEMENTS OF INCOME (Unaudited) - - continued
UNITED BANKSHARES, INC. AND SUBSIDIARIES

Three Months

Six Months Ended

Other income 2,329 1,838 3,740 3,365 2,123 1,515 5,863 4,880
Total other

income 35,178 43,608 67,922 89,633 33,661 32,749 101,583 122,382

Other expense
Employee

compensation 58,502 62,632 113,916 125,253 59,064 59,618 172,980 184,871
Employee benefits 12,236 12,047 25,671 24,898 12,926 10,750 38,597 35,648
Net occupancy

expense 11,409 11,206 23,242 22,393 11,494 11,281 34,736 33,674
Other real estate

owned

(“OREQ")

expense 315 46 982 228 185 1,708 1,167 1,936
Net losses

(gains) on the

sales of

OREO

properties 16 (454) 27) (487) 93 125 66 (362)
Equipment

expense 8,026 7,310 15,022 14,645 7,170 7,807 22,192 22,452
Data processing

expense 7,256 7,549 14,729 14,920 7,405 7,614 22,134 22,534
Mortgage loan

servicing

expense and

impairment 1,699 1,783 3,583 3,426 1,051 1,847 4,634 5,273
Bankcard

processing

expense 536 488 1,058 912 559 509 1,617 1,421
FDIC insurance

expense 4,570 3,004 9,157 5,677 4,598 3,063 13,755 8,740
Other expense 30,723 35,563 65,374 68,484 30,685 32,874 96,059 101,358
Total other

expense 135,288 141,174 272,707 280,349 135,230 137,196 407,937 417,545
Income before

income taxes 115,911 119,144 238,666 220,906 120,936 128,504 359,602 349,410
Income taxes 23,452 23,531 47,900 43,629 24,779 25,919 72,679 69,548
Net income $ 92,459 $ 95,613 $190,766 $177,277 $ 96,157 $102,585 $ 286,923 $279,862

5

Ended June 30 June 30 Three Months Ended Nine Months Ended
September 30 September 30
2023 2022 2023 2022 2023 2022 2023 2022
068 $ 071 $ 142 % 131 $ 071 $ 076 $ 213 % 2.07
068 $ 071 $ 141 % 130 $ 071 $ 076 $ 212 $ 2.06
7/105
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Average outstanding

shares:
Basic 134,683,010 134,623,061 134,472,074 135,336,729 134,685,041 134,182,248
Diluted 134,849,818 134,863,650 134,748,868 135,634,398 134,887,776 134,553,565

See notes to consolidated unaudited financial statements
6

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (Unaudited)
UNITED BANKSHARES, INC. ANDSUBSIDIARIES

(Dollars in thousands) Three Months Ended Six Months Ended

134,493,059
134,733,055

134,947,674
135,251,299

June 30 June 30 Three Months Ended Nine Months Ended
2023 2022 2023 2022 September 30 September 30
2023 2022 2023 2022
Net income $ 92459 $ 95613 $190,766 $ 177,277 $ 96,157 $ 102,585 $286,923 $ 279,862
Change in net unrealized
(loss) gain
onavailable-for-sale(“AFS”)
securities, net of tax (20,595)  (114,707) 24,562 (269,820)
Change in net unrealized
loss
onavailable-for-sale(“*AFS”)
securities, net of tax (42,026) (117,950) (17,464)  (387,770)
Change in net unrealized gain
(loss) on cash flow hedge,
net of tax 3,444 8,402 (3,713) 26,070 2,645 12,287 (1,068) 38,357
Change in pension plan assets,
net of tax 603 640 1,205 1,281 603 716 1,808 1,997
Comprehensive income (loss),
net of tax $ 75911 $ (10,052) $212,820 $ (65,192) $ 57,379 $ (2,362) $270,199 $ (67,554)

See notes to consolidated unaudited financial statements

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY
UNITED BANKSHARES, INC.ANDSUBSIDIARIES

(Dollars in
thousands,
except per

share data) Six Months Ended June 30, 2023

(Dollars in
thousands,
except per
share data)

Accumulated

Common Stock Other Total
Par Retained Comprehensive  Treasury  Shareholders’ Commot
Shares Value Surplus Earnings Income (Loss) Stock Equity Shares
Balance at
January 1,
2023 142,011,560 $355,029 $3,168,874 $1,575426 $ (332,732) $(250,404) $ 4,516,193 142,011,560
Comprehensive
income:
Net income 0 0 0 98,307 0 98,307 0
Other
comprehensive
income, net of
tax 0 0 0 0 38,602 38,602 0
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Total
comprehensive
income, net of
tax

Stock based
compensation
expense

Stock grant
forfeiture
(1,506 shares)

Purchase of
treasury stock
(33,551 shares)

Cash dividends
($0.36 per
share)

Net issuance of
common stock
under stock-
based
compensation
plans (226,486
shares)

Balance at March
31,2023

Comprehensive
income:

Net income

Other
comprehensive
loss, net of tax

Total
comprehensive
income, net of
tax

Stock based
compensation
expense

Purchase of
treasury stock
(60 shares)

Cash dividends
($0.36 per
share)

Stock grant
forfeiture
(4,445 shares)

Net issuance of
common stock
under stock-
based
compensation
plans (2,812
shares)

Balance at June
30, 2023

Comprehensive
income:

Net income
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Other
comprehensive
loss, net of tax 0

Total

comprehensive

income, net of

tax
Stock based

compensation

expense 0
Purchase of

treasury stock

(232 shares) 0
Cash dividends

($0.36 per

share) 0
Stock grant

forfeiture

(2,161 shares) 0
Net issuance of

common stock

under stock-

based

compensation

plans (550

shares) 550

Balance at
September 30,
2023 142,241,408

See notes to consolidated unaudited financial statements.

CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY
UNITED BANKSHARES, INC. AND SUBSIDIARIES

(Dollars in (Dollars in

thousands, thousands,

except per except per

share data) Six Months Ended June 30, 2022 share data)

Accumulated
Common Stock Other Total
Par Retained Comprehensive  Treasury  Shareholders’ Commor
Shares Value Surplus Earnings Income (Loss) Stock Equity Shares

Balance at

January 1,

2022 141,360,266 $353,402 $3,149,955 $1,390,777 $ (4,888) $(170,618) $ 4,718,628 141,360,266
Comprehensive

income:
Net income 0 0 0 81,664 0 0 81,664 0
Other

comprehensive

loss, net of tax 0 0 0 0 (136,804) 0 (136,804) 0
Total

comprehensive

loss, net of tax (55,140)
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Stock based
compensation
expense

Stock grant
forfeiture
(6,212 shares)

Purchase of
treasury stock
(740,873
shares)

Cash dividends
($0.36 per
share)

Net issuance of
common stock
under stock-
based
compensation
plans (422,766
shares)

Balance at March
31, 2022

Comprehensive
income:

Net income

Other
comprehensive
loss, net of tax

Total
comprehensive
loss, net of tax

Stock based
compensation
expense

Purchase of
treasury stock
(1,548,767
shares)

Cash dividends
($0.36 per
share)

Stock grant
forfeiture
(2,445 shares)

Net issuance of
common stock
under stock-
based
compensation
plans (63,419
shares)

Balance at June
30, 2022

Comprehensive
income:

Net income

Other
comprehensive
loss, net of tax
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Total

comprehensive

loss, net of tax
Stock based

compensation

expense 0
Purchase of

treasury stock

(214 shares) 0
Cash dividends

($0.36 per

share) 0

Stock grant

forfeiture (207

shares) 0
Net issuance of

common stock

under stock-

based

compensation

plans (51,422

shares) 51,422

Balance at
September 30,
2022 141,897,873

See notes to consolidated unaudited financial statements.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (Unaudited)
UNITED BANKSHARES, INC. AND SUBSIDIARIES

(Dollars in thousands)

NET CASH PROVIDED BY OPERATING ACTIVITIES

(Dollars in thousands)

NET CASH PROVIDED BY OPERATING ACTIVITIES
INVESTING ACTIVITIES

Proceeds from sales of securities available for sale

Proceeds from maturities and calls of securities available for sale

Purchases of securities available for sale

Proceeds from sales of equity securities

Purchases of equity securities

Proceeds from sales and redemptions of other investment securities

Purchases of other investment securities

Redemption of bank-owned life insurance policies

Purchases of bank premises and equipment

Proceeds from sales of bank premises and equipment

Proceeds from sales of mortgage servicing rights

Proceeds from the sales of OREO properties

Net change in loans

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES
FINANCING ACTIVITIES

Cash dividends paid
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Acquisition of treasury stock

Proceeds from exercise of stock options

Repayment of long-term Federal Home Loan Bank borrowings

Proceeds from issuance of long-term Federal Home Loan Bank borrowings

Redemption of subordinated debt

Changes in:

Deposits

Federal funds purchased, securities sold under agreements to repurchase and other short-term borrowings
NET CASH USED IN FINANCING ACTIVITIES

Increase (Decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of period

Supplemental information

Noncash investing activities:

Transfers of loans to OREO

Transfers of loans to bank premises and equipment
Acquisition of subsidiaries and purchase price adjustments:
Assets acquired, net of cash

Liabilities assumed

Goodwill

See notes to consolidated unaudited financial statements.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Unaudit

UNITED BANKSHARES,
1. SUMMARY OF SIGNIFICA
Basis of P

The accompanying unaudited consolidated interim financial statements of United Bankshares, Inc. and Subsidiaries (“United” or “the Company”) have been p
Form10-Qand Atrticle 10 of RegulationS-X.Accordingly, the financial statements do not contain all of the information and footnotes required by accounting princip
affect the amounts reported in the financial statements and accompanying notes. Actual results could differ from those estimates. The financial statements prese

to Consolidated Financial Statements appearing in United’s 2022 Annual Report on Form10-K,which includes descriptions of significant accounting policies, sh
position and results of operations for the interim periods have be

The accompanying consolidated interim financial statements include the accounts of United and its wholly owned subsidiaries. United operates in two business
statements. Information is presented in these notes to the unaudited consolidated interim financ

New Account

In March October 2023, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU")2023-06,“Disclosure Improvements: (
SEC. For entities subject to the SEC’s existing disclosure requirements and for entities required to file or furnish financial statements with or to the SEC in prepz
the date on which the SEC’s removal of that related disclosure from RegulationS-Xor RegulationS-Kbecomes effective, with early adoption prohibited. For all oth

or results of operations but could change

2023-02, In August 2023, the FASB issued ASU2023-05,“Business Combinations — Joint Venture Formations (Subtopic805-60).”ASU2023-05requires a joint ven
of the net assets in total is then allocated to individual assets and liabilities by applying Topic 805 with certain exceptions. ASU2023-05requires certain disclosu
with a formation date on or after January 1, 2025. The adoption ofASU 2023-05is not e

In July 2023, the FASB issued ASUNo. 2023-03,“Presentation of Financial Statements (Topic 205), Income Statement—Reporting Comprehensive Income (
Paragraphs Pursuant to SEC Staff Accounting Bulletin No. 120, SEC Staff Announcement at the March 24, 2022 EITF Meeting, and Staff Accounting Bulletin T
SEC updates pursuant to SEC Staff /

1

Announcement at the March 24, 2022 Emerging Issues Task Force ('
Series Release 280—General Revision of RegulationS-X:Income or |
effective and did not have a significant impact on the Company’s fina

In March 2023, the FASB issued Accounting ASU2023-02,"“Accountir
Amortization Method.” ASU2023-02permits reporting entities to elect
credit program from which the income tax credits are received, using
The amendments in this ASU apply to all reporting entities that hold t
account for them using the proportional amortization method or an in
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FCA announced that the intended cessation date of LIBOR in the Un
intended. Accordingly, ASU2022-06defers the expiration date of ASU
transition comprehensive project plan to identify and modify execute t
with attributes that are either directly or indirectly influenced by LIBOI
ensure that no new contracts using LIBOR were originated after Dec:
Overnight Financing Rate (“SOFR”) and Prime as the preferred alterr
over time based on market developments. LIBOR.

In June 2022, the FASB issued ASU 2022-03, “Fair Value Measurem
to Contractual Sale Restrictions.”’ASU 2022-03clarifies that a contrac
of the unit of account of the equity security and, therefore, is not cons
entity cannot, as a separate unit of account, recognize and measure
equity securities subject to contractual sale restrictions.ASU 2022-03
is permitted. The adoption ofASU 2022-03is not expected to have a r
operations.

In March 2022, the FASB issued ASUNo. 2022-02,“Troubled Debt Re
requirements for accounting for credit losses under ASC 326, elimine
creditors in ASC310-40,and enhances creditors’ disclosure requiremi
experiencing financial difficulty. ASU2022-02also amends the guidan
year of origination. ASUNo. 2022-02was effective for public business
December 15, 2022, including interim periods within those fiscal year
ASUNo. 2022-02was adopted by United prospectively for the period
impact on the Company’s financial condition or results of operations.
additional information, see Notes to Consolidated Financial Statemer
]

In March 2022, the FASB issued ASUNo. 2022-01,“Derivatives and +
ASU2022-01further aligns risk management objectives with hedge ac
was first introduced in ASUNo. 2017-12.The enhanced guidance furtl
financial assets and allows more flexibility in the derivative structures
guidance on the relationship between the portfolio layer method requ
public business entities for fiscal years beginning after December 15,
adoption of the amendment is permitted if an entity has adopted ASL
by United on January 1, 2023. The adoption did not have a material i

In October 2021, the FASB issued ASUNo. 2021-08,“Business Comt
and contract liabilities Contract Liabilities from contracts Contracts wit
contract assets and contract liabilities to the list of exceptions to the r
combinations and to require that an entity acquirer recognize and me
combination in accordance with Topic 606. As a result of these amen
measure acquired contract assets and contract liabilities in a manner
its preacquisition financial statements. ASUNo. 2021-08is effective fc
15, 2022, including interim periods within those fiscal years. The ame
occurring on or after the effective date of the amendments. Early ado
by United on January 1, 2023. The adoption did not have a material i

2. INVESTMENT SECURITIES

Securities Available for Sale

Securities held for indefinite periods of time are classified as availabli
estimated fair values, and allowance for credit losses of securities av

U.S. Treasury securities and obligations of U.S. Government
corporations and agencies $
State and political subdivisions
Residential mortgage-backed securities
Agency
Non-agency
Commercial mortgage-backed securities
Agency
Asset-backed securities
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$21,320 and $23,95!
streceivable.”
1

or sale which were in ¢
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Total $ 2,669,066 $ 209,141 $ 1,757,697 $ 260,921 $ 4,426,

The following table shows the proceeds from maturities, sales and calls of available for sale securities and the gross realized gains and losses on sales and calls
recognized by the specific identification method.

Three Months Ended

June 30
2023 2022
Proceeds from sales and calls $ 477,317 $ 150,915
Gross realized gains 0 0
Gross realized losses 7,239 0

Proceeds from sales and calls
Gross realized gains
Gross realized losses

At

June 30, 2023, September 30, 2023, gross unrealized losses on ava
securities of a total portfolio of 1,179 1,148 available for sale securitie
30, 2023 September 30, 2023 consisted primarily of agency residenti
securities, agency commercial mortgage-backed securities, asset-ba

In determining whether or not a security is impaired, management co
intent and the more likely than not ability to hold these securities to re
amount of gross unrealized losses on available for sale securities at ,
rates.

State and political subdivisions

United’s state and political subdivisions portfolio relates to securities
The total amortized cost of available for sale state and political subdi
30, 2023. As of June 30, 2023 September 30, 2023, approximately 4¢
issuing municipality, which allows for the securities to be repaid by ar
was rated AA or higher, and no securities within the portfolio were rai
In addition to monitoring the credit ratings of these securities, manag
issuers on an ongoing basis. Based upon management's analysis an
subdivision securities hadcredit losses at June 30, 2023 September &

]

Mortgage-backed securities

The fair value ofmortgage-backedsecurities is affected by changes in interest rates and prepayment speeds. When interest rates decline, prepayment speeds ge
Rising interest rates may decrease the assumed prepayment speed. Slower prepayment speeds may extend the maturity of the security beyond its estimatec
unrealized loss of $265,644 $305,933 onmortgage-backedsecurities June 30, 2023 Sef.

United’s agency mortgage-backed securities portfolio relates to securities issued by Fannie Mae, Freddie Mac, and Ginnie Mae. The total amortized cost of a
$547,847 $516,345 was related to agency commercial mortgage-backed securities and $1,298,672 $1,255,364 was related to agency residential mortgage-bac
Based upon management’s analysis and judgment, it was determined that none of the ag

United’snon-agencyresidential mortgage-backed securities portfolio relates to securities of various private label issuers. The total amortized cost of available fc
rated AAA. Based upon management’s analysis and judgment, it was determined that none of thenon-

Asset-back

As of June 30, 2023 September 30, 2023, United’s asset-backed securities portfolio had a total amortized cost balance of $909,879. $888,959. 100% of the po
Family Education Loan Program (“FFELP”) student loan collateral which includes a minimum of a 97% government repayment guaranty, as well as additione
securities that are all AAA rated. Upon reviewing this portfolio as of June 30, 2023 Septen

1

Single issue trust preferred securities
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The

carrying value of securities pledged to secure public deposits, securit
required or permitted by law, approximated $2,799,341 $2,327,103 a
31, 2022, respectively.respectively.

3. LOANS AND LEASES

Major classes of loans and leases are as follows:

Commercial, financial and agricultural:
Owner-occupied commercial real estate
Nonowner-occupied commercial real estate
Other commercial

Total commercial, financial & agricultural
Residential real estate

Construction & land development

December 31,

June 30, 2023 2022
Commercial, financial and agricultural:
Owner-occupied commercial real estate $ 1,707,719 $ 1,724,927
Nonowner-occupied commercial real estate 6,572,404 6,286,974
Other commercial 3,550,575 3,612,568
Total commercial, financial & agricultural 11,830,698 11,624,469
Residential real estate 4,908,633 4,662,911
Construction & land development 2,817,706 2,926,971
Consumer:
Bankcard 9,192 9,273
Other consumer 1,215,697 1,356,539
Less: Unearned income (17,635) (21,997)
Total gross loans $ 20,764,291 $ 20,558,166
September 30, 2023 Decembe
Consumer:
Bankcard 9,122
Other consumer 1,130,924 1,
Less: Unearned income (17,092)
Total gross loans $ 21,097,883 $ 20,

table above does not include loans held for sale of $91,296 $59,614 and $56,879 at June 30, 2023 September 30, 2023 and December :

United’s subsidiary bank has made loans to the directors and officers of United and its subsidiaries, and to their affiliates. The aggregate d

4. CREDI

Management monitors the credit quality of its loans and leases on an ongoing basis. Measurement of delinquency and past due status are base

For all loan classes, past due loans and leases are reviewed on a monthly basis to identify loans and leases for nonaccrual status. Generally, when collection ir
generally is discontinued when a loan becomes 90 to 120 days past due as to principal or interest. However, regardless of delinquency status, if a loan is fully <
nonaccrual status. When interest accruals are discontinued, unpaid interest recognized in income in the current year is reversed, and unpaid interest accruet
recognize interest income on a cash basis or apply the cash receipt to principal when the ultimate collectibility of principal is in doubt. Nonaccrual loans and leas
contractual prov

1

The
following table sets forth United’s age analysis of its past due loans a

Age Analysis of Past [
As of Septen
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30-89 Days T

Past Due
Commercial real estate: i
Owner-occupied $ 5779 ¢
Nonowner-occupied 11,971
Other commercial 4,613
Residential real estate 27,013
Construction & land development 666
Consumer:
Bankcard 32
Other consumer 31,898
Total $ 81,972 ¢
Age Analysis of Past Due Loans and Leases
As of June 30, 2023
90 Days or
30-89 Days more Past Total Past Current &
Past Due Due Due Other
Commercial real estate:
Owner-occupied $ 4,406 $ 7,739 $ 12,145 $ 1,695,574
Nonowner-occupied 5,355 8,406 13,761 6,558,643
Other commercial 4,145 2,705 6,850 3,543,725
Residential real estate 23,003 17,696 40,699 4,867,934
Construction & land development 5,017 576 5,593 2,812,113
Consumer:
Bankcard 78 67 145 9,047
Other consumer 29,307 4,363 33,670 1,182,027
Total $ 71,311 $ 41,552 $ 112,863 $ 20,669,063
18
Age Analysis of Past Due Loans and Leases
As of December 31, 2022
90 Days or
30-89 Days more Past Total Past Current &
Past Due Due Due Other
Commercial real estate:
Owner-occupied $ 5,643 $ 12,368 $ 18,011 $ 1,706,916
Nonowner-occupied 9,996 8,916 18,912 6,268,062
Other commercial 13,466 5,338 18,804 3,593,764
Residential real estate 25,315 17,735 43,050 4,619,861
Construction & land development 3,060 475 3,535 2,923,436
Consumer:
Bankcard 63 109 172 9,101
Other consumer 33,993 4,570 38,563 1,317,976
Total $ 91,536 $ 49,511 $ 141,047 $ 20,439,116
Age Analysis of Past Due Loans and Leases
As of December 31, 2022
90 Days or
30-89 Days more Past Total Past Current &
Past Due Due Due Other
Commercial real estate:
Owner-occupied $ 5,643 $ 12,368 $ 18,011 $ 1,706,916
Nonowner-occupied 9,996 8,916 18,912 6,268,062
Other commercial 13,466 5,338 18,804 3,593,764
Residential real estate 25,315 17,735 43,050 4,619,861
Construction & land development 3,060 475 3,535 2,923,436
Consumer:
Bankcard 63 109 172 9,101
Other consumer 33,993 4,570 38,563 1,317,976
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Total $ 91,536 $ 49,511 $ 141,047 $20,439,116

ited’s nonaccrual loan

Commercial Real Estate:
Owner-occupied
Nonowner-occupied
Other Commercial
Residential Real Estate
Construction
Consumer:
Bankcard
Other consumer

Total

significant during the t

iding multiple types of

oans and leases to bo
sthrough June 30, 202
cost basis of loans ant
is of each class of fin
modified for the three months ended September 30, 2023.

Amortized Cost Basis of Loan Modifications Made
For the Nine Months End

mmercial real estate:
ner-occupied
nowner-occupied
her commercial
sidential real estate

nstruction & land development
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completed at least annually. For loans with a consumer credit expost
delinquency status. United reviews and updates, as necessary, these

¢

Special mention loans, with a corporate credit exposure, have potent
uncorrected, these potential weaknesses may result in deterioration ¢
position at some future date. Borrowers may be experiencing advers:
proportioned balance sheet (e.g., increasing inventory without an inci
market conditions, such as interest rate increases or the entry of a ne
Nonfinancial reasons for rating a credit exposure special mention inc
agreement or other material structural weakness, and any other signi
consumer credit exposure, loans that are past due30-89days are ger

A substandard loan with a corporate credit exposure is inadequately

¢

capacityof the obligor or of the collateral pledged, if any. Loans so cle
jeopardize the liquidation of the debt by the borrower. They are chare
loss if the deficiencies are not corrected. They require more intensive
characterized by current or expected unprofitable operations, inadeq!
capitalization. Repayment may depend on collateral or other credit ri¢
collection of interest and principal may be in doubt and thus, placed ¢
are 90 days or more past due or that have been placed on nonaccru:

A loan with corporate credit exposure is classified as doubtful if it has
the added characteristic that the weaknesses make collection in full,
questionable. A doubtful loan has a high probability of total or substa
the loan, its classification as loss is deferred. Doubtful borrowers are
resources necessary to remain an operating entity. Pending events c
perfection of liens on additional collateral, the valuation of collateral, i
credit exposure that are classified as doubtful. Usually, they arecharg

Based on the most recent analysis performed, the risk category of loi
loans is as follows:

Commercial Real Estate - Owner-occupied

Term Loans
Origination Year

As of September 30,

2023 2023 2022 2021 2020
Internal Risk Grade:
Pass $100,156 $317,749 $255,607 $265,673
Special Mention 0 277 0 0
Substandard 0 141 284 490
Doubtful 0 0 0 0
Total $100,156 $318,167 $255,891 $ 266,163
Current-period charge-

offs 0 0 0 0
Current-period

recoveries 0 11 0 0

Current-period net

recoveries
(charge-offs) $ 0 $ 1 3% 0 $ 0
Commercial Real Estate—Owner-occupied
Term Loans
Origination Year
As of June 30, 2023 2023 2022 2021 2020 2019 Prior
Internal Risk Grade:
Pass $ 64,945 $ 339,741 $260,113 $ 272,258 $ 116,170 $ 566,784
Special Mention 0 280 0 0 2,508 15,100
Substandard 0 142 293 506 453 36,895
Doubtful 0 0 0 0 0 258
Total $ 64,945 $ 340,163 $ 260,406 $272,764 $ 119,131 $ 619,037
Current-period charge-offs 0 0 0 0 0 (697)
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As of December 31, 2022
Internal Risk Grade:
Pass
Special Mention
Substandard
Doubtful
Total

Current-period charge-offs
Current-period recoveries

Current-period net recoveries

As of September 30, 2023
Internal Risk Grade:
Pass
Special Mention
Substandard
Doubtful
Total

Current-period charge-offs
Current-period recoveries

Current-period net recoveries

As of December 31, 2022
T Internal Risk Grade:
Pass
Special Mention
Substandard
Doubtful
Total

Current-period charge-offs
Current-period recoveries

Current-period net recoveries

As of September 30, 2023
Internal Risk Grade:

Pass
Special Mention
Substandard
Doubtful
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As of December 31, 2022
Internal Risk Grade:

2022 2021

Pass $ 749,919 $ 581
Special Mention 14,244 3.t
Substandard 4,023 ¢
Doubtful 0
Total $ 768,186 $ 585t
Current-period charge-offs 0 ]
Current-period recoveries 0
Current-period net (charge-offs) recoveries $ 0 $ (€]
Term Loans
Revo
Origination Year amo
2022 2021 2020 2019 2018 Prior
$ 339,765 $ 276,667 $ 284,091 $122,582 $112,126 $ 504,485 $
0 0 0 496 1,158 5,358
143 936 522 417 642 41,301
0 0 0 0 0 270
$ 339,908 $ 277,603 $284,613 $123,495 $113,926 $551,414 $
0 0 0 0 0 (68)
0 0 0 0 0 489
$ 0 $ 0 $ 0 $ 0 $ 0 $ 421 $
Commercial Real Estat
Term Loans
Origination.Y Revolving loar
rigination vear amortized cos
2023 2022 2021 2020 2019 Prior basis
$ 385,910 $1,402,411 $1,595,745 $678,114 $699,574 $1,382,941 $ 239,9C
0 468 2,391 26,837 44,221 105,466 22,2¢
0 0 0 4,695 3,505 51,000
0 0 0 0 0 0
$385,910 $1,402,879 $1,598,136 $ 709,646 $ 747,300 $1,539,407 $ 262,1¢
0 0 0 0 0 (24)
0 0 0 0 0 1,222
$ 0 $ 0 $ 0 $ 0 $ 0 $ 1,198 $
Term Loans
S Revolving loa
Origination Year .
amortized co
2022 2021 2020 2019 2018 Prior basis
$1,415,465 $1,399,023 $739,474 $ 687,755 $ 341,367 $ 1,297,076 $ 183,7
557 2,401 6,852 84,781 980 23,137
0 0 673 34,079 17,180 51,897 3
0 0 0 0 0 0
$1,416,022 $1,401,424 $746,999 $ 806,615 $359,527 $ 1,372,110 $ 184,1
0 0 0 0 0 0
0 0 0 0 0 234
$ 0 $ 0 $ 0 $ 0 $ 0 $ 234 $
Other ca
Term Loans and leases B
Origination Year "
2023 2022 2021 2020 2019 Prior
$447,978 $621,912 $494,493 $ 264,532 $203,947 $512,545 $
222 5,921 614 2,039 1,758 6,474
5 16,220 489 813 1,124 12,660
0 0 0 0 0 0
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Total $ 448,205 $ 644,053 $495,596 $267,384 $206,829 $531,679 $
Current-period charge-offs (88) (110) (96) 0 (13) (517)
Current-period recoveries 0 0 0 0 16 1,429
Current-period net (charge-offs) recoveries (88) $ (110) (96) 0 3 $ 912 $
Z

Term Loans and leases

Origination Year

As of December 31, 2022 2022 2021 2020 2019
ernal Risk Grade:
aSS $749,919 $581,588 $398,682 $230,209
pecial Mention 14,244 3,652 331 2,115
bstandard 4,023 432 29 871
oubtful 0 0 0 0
tal $768,186 $585,672 $399,042 $233,195
rrent-period charge-
offs 0 (364) (202) (211
rrent-period recoveries 0 0 84 17

rrent-period net
(charge-offs)
recoveries $ 0 $ (364) $ (118) $ (194

Term Loans

Origination Year

As of Sey 30, 2023 2023 2022 2021 2020
ernal Risk Grade:
ASS $513,860 $1,595629 $855363 $452,5¢
pecial Mention 0 0 0

bstandard 0 0 396 64
oubtful 0 0 0

tal $513,860 $1,595,629 $855,759 $453,2

rrent-period charge-offs 0 0 0
rrent-period recoveries 0 0 6

rrent-period net
recoveries
(charge-offs)
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Term Loans
Origination Year
As of September 30, 2023 2023
ernal Risk Grade:
SS $452,792 $1,179,421 $886,179 $199,6(
ecial Mention 0 2,680 0 G191
1,244 2,422 2,47
0 0 0
$452,792 $1,183,345 $888,601 $211,9¢
rrent-period charge-offs —0 ) —0
rrent-period recoveries 0

rrent-period net
recoveries
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Term Loans
Origination Year
As of December 31, 2022 2022
ernal Risk Grade:
aSS $806,442 $1,109,601 $389,751 $133,71
pecial Mention 0 0 65 3,42
0 219 0 1
0 0 0
$806,442 $1,109,820 $389,816 $137,14
rrent-period charge-
offs
rrent-period recoveries

rrent-period net
recoveries
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As of September 30, 2023

Internal Risk Grade:
Pass
Special Mention
Substandard
Doubtful

Total

Current-period charge-offs
Current-period recoveries

Current-period net charge-offs

As of December 31, 2022
Internal Risk Grade:
Pass
Special Mention
Substandard
Doubtful

Total

Current-period charge-offs
Current-period recoveries

Current-period net charge-offs
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Risk characteristics of commercial real estate owner-occupied loans
normally dependent upon the borrower’s internal cash flow from opetr
loans differ in that cash flow to service debt is normally dependent or
rents, leases and room rates. Residential real estate loans are deper
general economic conditions, demand for housing and resulting resic
are impacted mainly by demand whether for new residential housing
construction within a given area. Consumer loan pool risk characteris
conditions.

Loans that do not share risk characteristics are evaluated on an indiv
collective evaluation. When management determines that foreclosure
at the reporting date and repayment is expected to be provided subs!

¢

operation or sale of the collateral but may also include othernon-perf
collateral at the reporting date, adjusted for selling costs as approprie
respective pools and typically represent collateral dependent loans.

Expected credit losses are estimated over the contractual term of the
appropriate. The contractual term excludes expected extensions, ren
expectation at the reporting date that the extension or renewal option
and are not unconditionally cancelable by United.

At the acquisition date, an initial allowance for expected credit losses
The subsequent measurement of expected credit losses for all acquil
credit losses for originated loans. For allowance for credit losses und
loans and leases in their relevant pool unless they meet the criteria fc

¢

United maintains an allowance for loan losses and a reserve for lend
letters of credit. The reserve for lending-related commitments of $46,
December 31, 2022, respectively, is separately classified on the bala
for loan losses and reserve for lending-related commitments is consit

United’s allowance for credit losses at June 30, 2023 September 30,
2022. The overall increase in the allowance for loan and lease losse:
including nonowner-occupied commercial real estate, residential real
change loan growth in qualitative factors andthose particular segmen
surrounding collateral values for dependent loans and current and fut
forecast. This increase was offset slightly due to improvement in hist
individually assessed loans.

business conditions.

The second third quarter of 2023 qualitative adjustments include anal

« Current conditions— United considered the impact of inflation, risin
bank failures and geopolitical conflict when making determinations
also considered portfolio trends related to economic and business
nonaccrual and graded loans and leases; and concentrations of ci

« Reasonable and supportable forecasts— The forecast is determine
projections of real GDP and the unemployment rate to loss rates t
forecast selection is subjective in nature and requires more judgm
Assumptions for the economic variables were the following:

« The forecast for real GDP in 2023 improved in the second third qu
quarter to 1.00% 2.10% for 2023 with a slight downward shift forin
1.20% for 2024 in the first quarter to 1.10% for 2024 in the seconc
rate improved for 2023 between first second and second third quat
4.10%, while remaining fairly consistent for 2024 with a slight impt
minimally remained consistent at 1.80% for both real GDP and whi
bps similar decrease compared to the first quarter. 2024, from 4.5C

« Greater risk of loss is probable in the office portfolio due to contint
economic conditions and in the commercial other and constructior

« Reversion to historical loss data occurs via a straight-line method
forecast period.
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Allowance for Loan and Lease Losses:
Beginning balance
Charge-offs
Recoveries
Provision

Ending balance

A progression of the allowance for loan and lease losses, by portfolio

Allowance for Loan and Lease Losses and Cal
For the Three Months Ended ¢

Commercial Real Estate Residential Col
Owner- Nonowner- Other Real

occupied occupied Commercial Estate D¢
$11,987 $ 48,939 $ 80,216 $ 41,425 $

(38) 0 (313) (619)

8 465 306 73

528 2,533 (5,576) 3,088
$12,485 $ 51,937 $ 74,633 $ 43,967 $

Allowance for Loan and Lease Losses and Carrying Amoul

For the Nine Months Ended September 30

Commercial Real

Estate Residential Construction &
Owner- Nonowner- Other Real Land
occupied pi C cial Estate Development
Allowance for Loan and Lease Losses:
Beginning balance $13,945 $ 38,543 $ 79,706 $ 36,227 $ 48,390
Charge-offs (735) (24) (1,046) (705) (14
Recoveries 126 1,222 1,450 488 80
Provision (851) 12,196 (5,477) 7,957 9,937
Ending balance $12,485 $ 51,937 $ 74,633 $ 43,967 $ 58,393
Allowance for Loan and Lease Losses and Carrying Amount of Loans and Leases
For the Three Months Ended June 30, 2023
Commercial Real Estate Residential Construction &
Owner- Nonowner- Other Real Land Other
occupied occupied Commercial Estate Development Bankcard Consumer Total
Allowance
for Loan
and Lease
Losses:
Beginning
balance $ 13547 $ 42,672 $ 79,011 $ 38476 $ 50,036 $ 537 $ 16,212  $240,4¢
Charge-offs (227) 0 (106) (46) 0 (79) (1,816) (2.2
Recoveries 71 16 572 234 17 13 142 1,0¢
Provision (1,404) 6,251 739 2,761 3,205 96 (209) 11,4¢
Endingbalance ¢ 11,987 $ 48939 $ 80,216 $ 41,425 $ 53258 $ 567 $ 14,329  $250,7:
2
Allowance for Loan and Lease Losses and Carrying Amoul
For the Six Months Ended June 30, 20
Commercial Real Estate Residential Construction &
Owner- Nonowner- Other Real Land
occupied occupied Commercial Estate Development
Allowance for Loan and Lease Losses:
Beginning balance $13,945 $ 38,543 $ 79,706 $ 36,227 $ 48,390
Charge-offs (697) (24) (733) (86) (14
Recoveries 118 757 1,144 415 49
Provision (1,379) 9,663 99 4,869 4,833
Ending balance $11,987 $ 48,939 $ 80,216 $ 41,425 $ 53,258
Allowance for Loan and Lease Losses and Carrying Amoul
For the Year Ended December 31, 20z
Commercial Real Estate Residential Construction &
Owner- Nonowner- Other Real Land
occupied pied C cial Estate Development
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December
Mortgage
Gross
Carrying
Amount

$1,080
196

$1,276
$5,315

9 and $2/558 $3,837 fc
$4,137 for the three and six

ortization expense fo

28 and thereafter

38/105

©2023 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E F I N I T I V
consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies. <



https://www.refinitiv.com/
https://www.refinitiv.com/en/contact-us

uded in the accompan
onsolidated Balance

ets and liabilities retain
ompany measures sel
ortized in proportion to,
lly and is adjusted to 1

of MSRs based on the
pairment, the Compan'
pairment exists, a val
income. If the Compar
e allowance may be re

d for servicing mortgag
ome Loan Mortgage C
anding principal balan
costs are charged to €

10.60%

September 30, 2023

REFINITIV CORPORATE DISCLOSURES | www.refinitiv.com | Contact Us

d for others were appr

ing rights was $13,95
ed fair value of servicir
rates ranging from 10
rates (“CPR”) ranging
pon the stratification o
d fair value of servicing
rom 10.50% to 10.74%
average prepayment ri
g loans on forbearanc
concerning the fair va

servicing rights, incluc

39/105

©2023 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E F I N I T I V
consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies. <



https://www.refinitiv.com/
https://www.refinitiv.com/en/contact-us

September 3
d any temporary impail
September

on current information
on changes in the voli

e at inception. United a
on offices as well as op
lease liabilities on the
onsolidated Balance £

al options under variot
d leases generally for ¢
onsists of operating le

underlying asset for th
Dperating lease ROU &
ease term. As most of

ation available at conr
o includes any lease p
easonably certain that
ase term.

owWsS:

perating lease cost

REFINITIV CORPORATE DISCLOSURES | www.refinitiv.com | Contact Us 40/105

©2023 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E F I N I T I V
consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies. <



https://www.refinitiv.com/
https://www.refinitiv.com/en/contact-us

d to leases was as foll

leases was as follows:

sh paid for amounts in the measurement of lease liabilities:
erating cash flows from operating leases
U assets obtained in the exchange for lease liabilities

sh paid for amounts in the measurement of lease liabilities:
erating cash flows from operating leases
U assets obtained in the exchange for lease liabilities

aggregate, under ope!
ists of the following as
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indebtedness and certain other financial obligations of United, are the
Debentures is the sole source of revenue for the trusts. United assun
subordinated notes in the Carolina Financial Corporation acquisition.
thesefixed-to-floatingrate subordinated notes. At December 31, 2022
June 30, 2023 September 30, 2023 and December 31, 2022, the outt
$276,989, respectively, and was included in the category of long-tern
borrowings.” The Capital Securities are not included as a component
fully and unconditionally guarantees each individual trust’s obligation

Under the provisions of the subordinated debt, United has the right tc
from time to time, for periods not exceeding five years. If interest pay
Capital Securities are also deferred. Interest on the subordinated det

In accordance with the fully-phased in “Basel |1l Capital Rules” as pul
United is unable to consider the Capital Securities as Tier 1 capital, t
United’s Tier 2 capital. United can include the Capital Securities in its

11. COMMITMENTS AND CONTINGENT LIABILITIES
Lending-related Commitments

United is a party to financial instruments withoff-balance-sheetrisk in
customers and to alter its own exposure to fluctuations in interest ratt
letters of credit, and interest rate swap agreements. The instruments
in excess of the amount recognized in the financial statements.

United’s maximum exposure to credit loss in the event of nonperform
commitments and standby letters of credit is the contractual or notior
making commitments and conditional obligations as it does foron-bal
necessary, based on management’s credit evaluation of the counterg

Commitments to extend credit are agreements to lend to a customer
commitment contract. Commitments generally have fixed expiration ¢
fee. Since many of the commitments are expected to expire without k
and historically do not, represent future cash requirements. The amo
credit, is based on management'’s credit evaluation of the counterpar
of loan commitments outstanding as of June 30, 2023 September 30,
of which contractually expire within one year. Excluded in the June 3(
are commitments to extend credit of $410,696 $475,571 and $719,84
United's mortgage banking segment which are of a short-term nature

Commercial and standby letters of credit are agreements used by Ur
dealings with others. Under these agreements, United guarantees ce
credit is issued specifically to facilitate trade or commerce. Typically,
drawn upon when the underlying transaction is consummated as inte
2023 September 30, 2023 and December 31, 2022, United had $16,¢
letter of credit is generally contingent upon the failure of a customer t
party. United has issued standby letters of credit of $158,193 $155,51
December 31, 2022, respectively. In accordance with the Contingenc
determined that substantially all of its letters of credit are renewed on
are immaterial.

Mortgage Banking

United’s mortgage banking segment provides for its estimated expos
borrowers failed to provide full and accurate information on their loan
where the loan was not underwritten in accordance with the loan proy
investors related to loan sales activities. United evaluates the merits
claims received and considers the historical amounts paid to settle st
immaterial as of June 30, 2023 September 30, 2023 and December &

United has derivative counter-party risk that may arise from the possi
investors to meet the terms of their forward sales contracts. United’s
generally well-capitalized, are investment grade and exhibit strong fir
third-party investor to fail to meet its obligation.
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Legal Proceedings

United and its subsidiaries are currently involved in various legal proc
basis, United assesses its liabilities and contingencies in connection
recent information available. On amatter-by-matterbasis, an accrual f
probable that a loss may be incurred and that the amount of such los
adjusted as appropriate to reflect any subsequent developments. Acc
actual losses may be more or less than the current estimate. For mai
estimated, no accrual is established.

Management is vigorously pursuing all its legal and factual defenses
litigation will be resolved with no material effect on United’s financial :

Regulatory Matters

A variety of consumer products, including mortgage and deposit proc
come under increased regulatory scrutiny. It is possible that regulator
penalties, or take other actions against United in regard to these con:
required by regulators, to refund or otherwise make remediation payr
possible at this time for management to assess the probability of a m
potential loss related to such matters.

12. DERIVATIVE FINANCIAL INSTRUMENTS

United uses derivative instruments to help aid against adverse price

certain assets or liabilities and on future cash flows. These derivative
forward contracts, written and purchased options. United also execut
facilitate its risk management strategies.

Derivative instruments designated in a hedge relationship to mitigate
commitment attributable to a particular risk, such as interest rate risk
in a hedge relationship to mitigate exposure to variability in expected
considered cash flow hedges.

Fair value hedges may be eligible for offset on the consolidated bala
or similar agreements. United has elected not to offset the assets anc
statements.

During 2020, United entered into two interest rate swap derivatives d
flow hedge derivatives totaled $500,000. The derivatives are intende:
FHLB borrowings. As of June 30, 2023 September 30, 2023, United |
hedges resulted in gains or losses pertaining to cash flow hedge recl
became probable of not occurring. United estimates that $24,421 $2%
over the next12-monthsfollowing June 30, 2023 September 30, 2023
2023, the maximum length of time over which forecasted transaction:

At inception of a hedge relationship, United formally documents the
the risk being hedged, the derivative being used, how effectiveness ¢
hedge will be measured. United also assesses hedge effectiveness ¢
Hedge ineffectiveness is measured by using the change in fair value
the fair value of the hedging derivative to the change in the fair value
rate.

United is subject to the Dodd-Frank Act clearing requirement for eligi
through the London Clearing House (“LCH”). Variation margin at the

the prior day value, rather thancollateralized-to-market.The daily settl
contractual terms of the instrument. The total notional amount of intel
through the LCH include $500,000 for asset derivatives as of June 3(
as a single unit of account with the fair value of the designated cash
posted by (with) the applicable counterparty and reported in the follo\
approximates zero.

United through its mortgage banking subsidiaries enters into interest
customers. These commitments, which contain fixed expiration dates
meets underwriting guidelines and closes within the timeframe establ
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Derivatives designated as hedging instruments
Fair Value Hedges:

erest rate swap contracts

(hedging commercial loans)

Total Fair Value Hedges
Cash Flow Hedges:
Interest rate swap contracts
(hedging FHLB borrowings)

Total Cash Flow Hedges

Total derivatives designated as hedging instruments

Derivatives not designated as hedging instruments
orward loan sales commitments

BA mortgage-backed securities

erest rate lock commitments

Total derivatives not designated as hedging instruments

tal asset derivatives

Derivatives not designated as hedging instruments
orward loan sales commitments

BA mortgage-backed securities

erest rate lock commitments

Total derivatives not designated as hedging instruments

tal liability derivatives
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Derivatives in Fair Value
Hedging Relationships

nterest rate swaps
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Derivatives in hedging relationships
Cash flow Hedges:
Interest rate swap contracts
Fair Value Hedges:
Interest rate swap contracts
Total derivatives in hedging relationships
Derivatives not designated as hedging instrum
Forward loan sales commitments
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