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The statements in the presentation regarding our financial outlook are 
forward-looking statements within the meaning of Section 27A of the Securities Act 
of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as 
amended, and are subject to known and unknown risks, uncertainties, 
assumptions, and other factors that may cause actual results or outcomes to be 
materially different from any future results or outcomes expressed or implied by 
the forward-looking statements. These risks, uncertainties, assumptions, and other 
factors include, but are not limited to: (1) fluctuations in our financial results make 
it difficult to project future results; (2) our ability to sustain profitability in the future; 
(3) our ability to expand usage of our platform by existing customers and/or attract 
new customers and/ or retain existing customers; (4) the speed at which the 
market for our platform and solutions develops; (5) the success of the 
development and use of our artificial intelligence and machine learning (AI/ML) 
product offerings or use of third-party AI/ML-based tools; (6) our ability to release 
updates and new features to our platform and adapt and respond effectively to 
rapidly changing technology or customer needs; (7) our ability to control costs, 
including our operating expenses, and the timing of payment for expenses; (8) the 
amount and timing of non-cash expenses, including stock-based compensation, 
goodwill impairments and other non-cash charges; (9) breaches in our security 
measures allowing unauthorized access to our platform, data, or customers' data; 
(10) the competitive markets in which we participate; (11) our ability to effectively 
integrate and retain new members of our executive leadership team and senior 

management; (12) the effects of acquisitions and their integration; (13) general 
market, political, economic, and business conditions, including changes in trade 
policies, such as trade wars, tariffs and other restrictions or the threat of such 
actions; (14) the impact of new accounting pronouncements; (15) our ability to 
control fraudulent registrations and usage of our platform, reduce bad debt and 
lessen capacity constraints on our data centers, servers and equipment; (16) our 
customers' ability to have continued and unimpeded access to our platform, 
including as a result of evolving laws and industry standards, and (17) our plans 
with respect to the refinancing of our 2026 convertible notes. 

Further information on these and additional risks, uncertainties, assumptions and 
other factors that could cause actual results or outcomes to differ materially from 
those included in or contemplated by the forward-looking statements in this 
presentation are included under the caption “Risk Factors” and elsewhere in our 
Annual Report on Form 10-K for the year ended December 31, 2024 and 
subsequent filings and reports we make with the SEC.

We operate in a very competitive and rapidly changing environment. New risks 
and uncertainties emerge from time to time, and it is not possible for us to predict 
all risks and uncertainties that could have an impact on the forward-looking 
statements contained in this presentation. The results, events and circumstances 
reflected in the forward-looking statements may not be achieved or occur. The 
forward-looking statements in this presentation relate only to events as of the date 
on which the statements are made. We assume no obligation to, and do not 
currently intend to, update any such forward-looking statements after the date 
hereof.
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Company Overview
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Our mission is to 
simplify cloud
and AI so builders 
can spend more
time creating 
software that
changes the world
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$400B
in 2025, growing 23%1
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AI EXPANSION

NONTECH ENTERPRISES DIGITAL NATIVES
DO Focus

Medium 
enterprises

Individuals & 
Small enterprises

$140B$260B

Public Cloud Market

Large 
enterprises

1 IDC Software and Public Cloud Services Spending Guide Feb 2025
2 DNE Count & Segmentation estimated based on ZoomInfo cloud spend estimates
3 DNEs consists of our Higher Spend Customer count as of 6/30/25. Refer to the Appendix for definitions of key metrics.

4M 
Digital Native 
Enterprises2

Our focus is on: 

$140B
Digital Native 
Enterprises2

174K
DNEs on DO3
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We operate in a large and growing market
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Highly complex Cost prohibitive
at scale

  Locked in contracts 
and limited support

Digital Native Enterprisesʼ struggles
with hyperscalers

Note: Digital Native Enterprises are companies whose core products or services are built using cloud or AI technologies.
6
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Scalable, full featured cloud with 
enterprise-grade SLAs for mission critical 

products  Scalable
 

Trusted cloud partner without 
a walled garden, offering transparent 

costs, 247 support, and an open 
ecosystem 

Approachable

Unmet need
Simple cloud lifecycle management for 

lean teams without heavy DevOps, 
CloudOps, or FinOps resources Simple

DigitalOcean is purpose built
for Digital Native Enterprises

7
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Full stack Cloud + Agentic Cloud

Agent 
playground

Agent evaluation 
New!

Agent traceability 
New!

Agent 
versioning

Agent Insights New! Gradient Adviser 
Q3

VPC 
Q4

RAG 
pipelines

Data Connectors New! Multi-agent 
routing

Knowledge 
bases

Agent templates Guardrails MCP Client/Server Q3

Model Ops Orchestration Autoscaling

Object 
storage

Vector 
database

3P

High-performance databases

Networking

Data processing

SRE agents Code fix agents Documentation agents Q3

CPU

Model Playground

General Purpose Cloud DigitalOcean Gradient™ AI Agentic Cloud

Gradient™ AI 
Agents

Gradient™ AI 
Platform

Build

Test, 
Deploy, 
Monitor
& Iterate

      

Gradient™ AI 
Infrastructure 

Building 
blocks

Optimization
software

Pre-configured VMs SaaS add onsMarketplace

Web Hosting Cloudways - high performance & secure websites 

Databases

Kubernetes

Serverless Application Platform - Build dynamic Apps

DOKS  Launch, Scale, Optimize GPUs

MySQL

Search - 
OpenSearch

Streaming- 
Kafka

PostgreSQL MongoDB

Caching-  
Valkey

Compute

Storage

Network

VMs - CPU, Memory, and Storage optimized

Object Storage Block Storage

Load 
Balancer

Multi-cloud 
Connect VPCFirewall

Infrastructure Optimization

Serverless
inferencing

                GPU                   GPU

GPU Droplets Bare Metal GPUs

DO.NEXT Coming soon) Including: App design agents, Optimization agents,
and Troubleshooting agents

OpenAI, Anthropic, Mistral, Deepseek, Llama, and Custom Models Coming soon)

Private/public 
endpoints
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Q2 2025 Highlights
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Digital Native Enterprise Customers expand to 174k 
with 500 Scalers+ $100K Annual run rate) 
Agentic Cloud with AI Infrastructure, AI Platform and 
Agents to complement full stack general purpose 
Cloud Platform with IaaS, PaaS and DBaaS 

Q2  Strong execution towards our Strategy

Strategy

60 new features across Cloud and AI stack 
GA of DigitalOcean Gradient AI Platform 
Strong collaboration with AMD Instinct MI325X, 
AMD Developer Cloud 

Product & Innovation 

Q2 ‘25 14% YoY growth, AI/ML 100% YoY, 4x RPO 
growth quarter-over-quarter, Scalers+ growing at 35% 
and at 24% of revenue
On track to fully address 2026 Convert by end of 2025
FY ‘25 Raising Revenue guidance to $888 to $892 
million; increased free cash flow guidance to 1719%
 

Financials

Increased strength in new DNE customer 
acquisition via product led growth 
Enhanced AI/ML direct sales model acquiring AI 
natives with advanced inference needs 

Go-To-Market 

10Note: Refer to the Appendix for definitions of key metrics and other terms.
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Core cloud computing platform enhancements 
& use cases

Core Cloud Releases Core Cloud Customer Showcase

● Atlanta Data Center: Official Launch
● Enabled Network File System
● Bring Your Own IP Address BYOIP - Public 

Preview
● Network Address Translation NAT Gateway 

- Public Preview
● Consumption based Droplet backup billing
● Partner Network Connect - High Availability
● Spaces UI Versioning & Access Logs Status
● Role-based Access Control: Custom Roles - 

General Availability

Xcitium signed an 18-month contract with 
DigitalOcean, migrating to the DigitalOcean 
platform from other cloud providers given our 
attractive total cost of ownership and the ease 
of use of our platform. 

Servd.host, a Scaler+ customer that offers 
managed hosting specifically tailored for Craft 
Content Management System, has already 
adopted our newly released Network Address 
Translation Gateway

11
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AI/ML platform enhancements & use cases

AI/ML Releases AI/ML Customer Showcase

● Collaboration with AMD including:
○ AMD Instinct™ MI325X GPU Droplets
○ AMD Developer Cloud

● DigitalOcean Gradient AI Platform - General 
Availability

● Managed API Gateway - Public Preview
● Spaces High Performance Buckets for GPU 

Droplets - Private Preview
● Agent application templates for common use 

cases - Public Preview

ScribeAI, a company specializing in AI 
generated documentation, that is used by 90% 
of the Fortune 500 is leveraging DigitalOcean's 
GPU droplets to build and train their process 
documentation and knowledge sharing platform

Mint Media saves significant amounts of time 
by leveraging Cloudways CoPilot GenAI agents 
to automatically detect and remediate web 
hosting issues

12
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Q2’24 Q2’25 Y-o-Y Growth

Revenue $192M $219M 14%

Revenue Growth 13% 14% 100 bps

Annual Run-rate Revenue (“ARR”) $770M $875M 14%

Incremental ARR $31M $32M 3%

Net Dollar Retention Rate (“NDR”) 97% 99% 200 bps

Average Revenue per User (“ARPU”) $99.45 $111.70 12%

Continued revenue acceleration, with highest 
incremental ARR since Q4 2022

Note: Refer to the Appendix for definitions of key metrics. 13
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Consistently delivering strong profitability metrics

                      

14Note: Refer to the Appendix for definitions of our Non-GAAP measures and reconciliations to GAAP.
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Front-loaded 2025 capital program - raising FY 2025 
aFCF guidance

● Raising FY 2025 guidance to 
17%19%

● Q2 Adjusted Free Cash Flow Margin 
at 26%; Q2 2025 trailing twelve 
months Adjusted Free Cash Flow 
Margin at 14% 

15Note: Refer to the Appendix for definitions of our Non-GAAP measures and reconciliations to GAAP.
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With strong H1 performance and confidence in H2, 
raising full year financial outlook across all metrics

Metric Q3 2025 FY 2025
(as of 5/6

FY 2025
(as of 8/5 FY Delta

Revenue $226$227M $870$890M $888$892M $10 million at 
midpoint

Revenue Growth 13.9%14.4% 11.5%14% 13.8%14.3% 130 bps at 
midpoint

Adjusted EBITDA Margin 39%40% 37%40% 39%40% 100 bps at 
midpoint

Non-GAAP Diluted Net Income Per Share $0.45$0.50 $1.85$1.95 $2.05$2.10 $0.18 at midpoint

Adjusted Free Cash Flow Margin NA 16%18% 17%19% 100 bps at 
midpoint

Non-GAAP Diluted Weighted Average Shares 
Outstanding 102103M 104105M 103104M Lowered by 1M 

shares at midpoint

16
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Appendix
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Our global Infrastructure Supports Customers in approximately 190 Countries

Asia
23% 

of revenue
Europe
27% 

of revenue

RoW
13% 

of revenue

North America
37% 

of revenue

Note: % based on Q2ʼ25 revenue.  

      Atlanta

   Amsterdam
   FrankfurtLondon   Toronto

Singapore

   New York

Bangalore

San Francisco

   Sydney

Customers in 190 Countries17 Data Centers Across 9 Regions

18
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Financial Highlights and Key Business Metrics
Q2ʼ24 Q3ʼ24 Q4ʼ24 Q1ʼ25 Q2ʼ25

Revenue (M) $192.5 $198.5 $204.9 $210.7 $218.7

Revenue Growth Year-over-year 13% 12% 13% 14% 14%

ARR (M) $770 $794 $820 $843 $875

ARR Increase (M) $31 $24 $26 $23 $32

Adj. EBITDA (M) $81.6 $86.7 $85.9 $86.3 $89.5

Net Dollar Retention Rate (NDR) 97% 97% 99% 100% 99%

Average Revenue Per Customer (ARPU) $99.45 $102.51 $105.75 $108.56 $111.70

Higher Spend Customers (Builders, Scalers, and 
Scalers+)

160.0K 162.7K 165.4K 170.7K 174.5K

Higher Spend Customers % of total company 
revenue

87% 88% 88% 88% 89%

Capex as % of Revenue 18% 30% 23% 31% 16%

19Note: Refer to the Appendix for definitions of key metrics, Non-GAAP measures and reconciliations to GAAP.
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Customers 
Beginning in the fourth quarter of 2024, we changed our methodology to calculate customer count as the average number of customers as 
of the last day of the month for each month in the most recent quarter. Customers are classified in separate categories based on the amount 
of their spend in a given month and individual customers may fall within different categories within a reporting period:

● Testers: users that both (i) spend less than or equal to $50 in a month and (ii) have been on our platform for three months or less.
● Learners: users that both (i) spend less than or equal to $50 in a month and (ii) have been on our platform for more than three 

months.
● Builders: users that spend more than $50 and less than or equal to $500 in a month.
● Scalers: users that spend more than $500 and less than or equal to $8,333 in a month.
● Scalers+: users that spend more than $8,333 in a month.

We refer to our Builders, Scalers and Scalers+ customer categories collectively as our Higher Spend Customers.

ARPU
We calculate ARPU on a monthly basis as our total revenue from Learners, Builders, Scalers and Scalers+ in that period divided by the total 
number of Learners, Builders, Scalers and Scalers+ customer categories as determined as of the last day of that month. For a quarterly or 
annual period, ARPU is determined as the weighted average monthly ARPU over such three or 12-month period.

ARR
Beginning in the fourth quarter of 2024, we changed our methodology to calculate ARR by multiplying the revenue for the most recent 
quarter by four. For our ARR calculations, we include the total revenue from all customers, including Testers, Learners, Builders, Scalers, and 
Scalers+.

Key Business Metrics Definitions

20
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Net Dollar Retention Rate 
We calculate net dollar retention rate monthly by starting with the revenue from all customers, including Testers, Learners, Builders, Scalers 
and Scalers+ for our IaaS and PaaS/SaaS offerings during the corresponding month 12 months prior, or the Prior Period Revenue. We then 
calculate the revenue from these same customers as of the current month, or the Current Period Revenue, including any expansion and net 
of any contraction or attrition from these customers over the last 12 months. The calculation also includes revenue from customers that 
generated revenue before, but not in, the corresponding month 12 months prior, but subsequently generated revenue in the current month 
and are therefore reflected in the Current Period Revenue. We include this group of re-engaged customers in this calculation because some 
of our customers use our platform for projects that stop and start over time. We then divide the total Current Period Revenue by the total 
Prior Period Revenue to arrive at the net dollar retention rate for the relevant month. For a quarterly or annual period, the net dollar retention 
rate is determined as the average monthly net dollar retention rates over such three or 12-month period.

Remaining Performance Obligation 
Remaining performance obligation (“RPOˮ) represents commitments in customer contracts for future services that have not yet been 
recognized in the condensed consolidated financial statements. We have applied the optional exemption to exclude contracts with an original 
expected term of one year or less from this amount. RPO is not necessarily indicative of future revenue growth because it does not account 
for the timing of customersʼ consumption or their usage beyond their contracted capacity. Additionally, RPO may increase when customers 
transition from usage-based to commitment-based agreements, which does not always reflect incremental revenue growth. RPO is 
influenced by a number of factors, including the timing and size of renewals, the timing and size of purchases of additional capacity and 
average contract term. 

TTM Adjusted Free Cash Flow and TTM Adjusted Free Cash Flow Margin
TTM Adjusted free cash flow is Adjusted free cash flow for the most recent 12 consecutive months. TTM Adjusted free cash flow margin is 
calculated as Adjusted free cash flow for the most recent 12 consecutive months divided by total Revenue for the most recent 12 
consecutive months.

Key Business Metrics Definitions and Other

21
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Adjusted EBITDA and Adjusted EBITDA Margin

22
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Non-GAAP Net Income

23

1 For the periods presented in 
fiscal years 2024 and 2025, we 
used a tax rate of 16%, which we 
believe is a reasonable estimate of 
our long-term effective tax rate 
applicable to non-GAAP pre-tax 
income for each respective year.
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Non-GAAP Diluted Net Income per Share

24

1 For the periods presented in 
fiscal years 2024 and 2025, we 
used a tax rate of 16%, which we 
believe is a reasonable estimate of 
our long-term effective tax rate 
applicable to non-GAAP pre-tax 
income for each respective year.

2 May not foot due to rounding.
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Adjusted Free Cash Flow and Adjusted Free Cash Flow 
Margin

1 For the three and six months 
ended June 30, 2024, primarily 
consists of executive 
reorganization charges.

25
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TTM Adjusted Free Cash Flow and TTM Adjusted Free 
Cash Flow Margin

1  For the periods ended June 30, 
2023 through December 31, 2023, 
primarily consists of salary 
continuation charges and 
executive reorganization charges, 
including CEO search firm fees and 
other legal and professional 
service costs. For the periods 
ended June 30, 2024 through 
December 31, 2024, primarily 
consists of executive 
reorganization charges.

26
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Non-GAAP Operating Expenses 

1 For the three and six months ended 
June 30, 2024, amounts have been 
recast to conform with current period 
presentation. Refer to Note 2. Summary 
of Significant Accounting Policies, Prior 
Period Reclassification, included in Part 
II, Item 8 of our Annual Report on Form 
10K filed with the SEC on February 25, 
2025 for further details.

2 For the six months ended June 30, 
2024, non-GAAP stock-based 
compensation excludes $0.1 million as it 
is presented in restructuring related 
charges.
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