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PART I. FINANCIAL INFORMATION

ITEM 1. CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
HENRY SCHEIN, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

(in millions, except share data)
March 30, June 29,

December 30,

2024

2023

(unaudited)

ASSETS

Current assets:

Cash and cash equivalents

$

159138

$

171

Accounts receivable, net of allowance for credit losses of $
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8482

and $

83

1)

1,644 1,559
1,863

e
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See accompanying notes.
4

HENRY SCHEIN, INC.
CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(in millions, except share and per share data)

(unaudited)
Three Months Ended

L E—

e

See accompanying notes.

5

HENRY SCHEIN, INC.
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(in millions)
(unaudited)

Three Months Ended

March 30, Six Months Ended
April June 29,

July 1,

June 29,

July 1,

2024

2023

2024

2023

Net income

$

98105

$

128148

$

203

$

276

Other comprehensive income, net of tax:
Foreign currency translation gain (loss)
(54) (62)

253

(116)

28

REFINITIV CORPORATE DISCLOSURES | www.refinitiv.com | Contact Us 6/44
©2024 Refinitiv. All rights reserved. Republication or redistribution of Refinitiv content, including by framing or similar means, is prohibited without the prior written R E F I N I T I V I

consent of Refinitiv. 'Refinitiv' and the Refinitiv logo are registered trademarks of Refinitiv and its affiliated companies.


https://www.refinitiv.com/
https://www.refinitiv.com/en/contact-us

Unrealized gain (loss) from hedging activities
114

(©)fEY)

15

4

Other comprehensive income (loss), net of tax
(43) (58)

222

(101)

24
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See accompanying notes.

8
HENRY SCHEIN, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(in millions)
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(unaudited)

Three Six Months Ended

March 30, June 29,

April July 1,

2024

2023

Cash flows from operating activities:
Net income

$

98203

$

128276

Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization

73147

52111

Non-cash restructuring charges

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)

89

Note 1 - Basis of Presentation

Our condensed consolidated financial statements include the accounts of Henry Schein, Inc., and all of our
controlled subsidiaries (“we”, “us” and “our”). All intercompany accounts and transactions are eliminated in
consolidation. Investments in unconsolidated affiliates for which we have the ability to influencethe
operating or financial decisions are accounted for under the equity method. Certain prior period amounts
have been reclassified to conform to the current period presentation. These reclassifications, individually
Bhd RCaRMIRAERaE Nalricheede Rse GaNPabdetes fandauriaten eaisdtiva ReEMmBiRRar €8 idition,
ASSGIEE DTG LI GRS DHHih AIdIEiples generally accepted in the United States (*U.S. GAAP”) for interim
financial information and with the instructions to Form 10-Q and Article 10 of Regulation S-X. Accordingly,
they do not include all of the information and footnote disclosures required by U.S. GAAP for complete
financial statements.

The unaudited interim condensed consolidated financial statements should beread in conjunction with the
audited consolidated financial statements and notes to the consolidated financial statements contained in
our Annual Report

on Form 10-K for the year ended December 30, 2023 and with the information contained in our other
publicly-

available filings with the Securities and Exchange Commission. The condensed consolidated financial
statements reflect all adjustments considered necessary for a fair presentation ofthe consolidated results
of operations and financial position for the interim periods presented. All such adjustments are of a normal
recurring nature.

The preparation of financial statements in conformity with accounting principles generally accepted in the
United

States requires us to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
fAuseandrnsrs Catroleaiad Bnapetitiateretrs tRAasestisnies aitd asriranlianRsHIle by 4 sumabg,
atieat apenehionelhesShingmacaroeniie lpagilivad pesekgastialeidxirtiadsitangiidasselcraipbieBd or
foventops yRLiRTiAY; BecdnREsNEoL ¥abwiianbassgsouent of the annual effective tax rate; valuation of
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deferred income taxes and income tax contingencies; the allowance for doubtful accounts; hedging activity;
supplier rebates; measurement of compensation cost for certain share-based performance awards and
cash bonus plans; and pension plan assumptions.

We consolidate the results of operations and financial position of a trade accounts receivable
securitization which we consider a VIE because we are its primary beneficiary, as we have the power to
direct activities that most significantly affect its economic performance and have the obligation to absorb
the majority of its losses or benefits. For this VIE, the trade accounts receivable transferredto the VIE are
pledged as collateral to the related debt. The VIE’s creditors have recourse to us for losses on these
trade accounts receivable. At March 30, 2024 June 29, 2024 and

December 30, 2023, certain trade accounts receivable that can only be usedto settle obligations of this
VIE were

$

497 330

million and $

284

million, respectively, and the liabilities of this VIE where the creditors have recourse to us were $

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)

910

Note 2 - Significant Accounting Policies and Recently Issued Accounting

Stantfigant Accounting Policies

There have been no material changes in our significant accounting policies duringthe three and six months
ended March

30, June 29, 2024, as compared to the significant accounting policies describedin Item 8 of our Annual
Report on

Form 10-

K 10-K for the year ended December 30, 2023.

Recently Issued Accounting Standards

In December 2023, March 2024, the Financial Accounting Standards Board (“FASB”) issued Accounting
Standards Update

(“ASU”) 2024-01, “

Compensation - Stock Compensation (Topic 718): Scope Application of Profits Interest and

Similar Awards,

" which clarifies how to determine whether a profit interest and similar awards should be accounted for as a
share-based payment arrangement under Topic 718 or within the scope of other guidance. The ASU
provides an illustrative example with multiple fact patterns and amendsthe structure of paragraph 718-10-
15-3 of

Topic 718 to improve its clarity and operability. The guidance in ASU 2024-01 applies to all entities that
issue profits interest awards as compensation to employees or nonemployeesin exchange for goods or
services. Entities

can apply the amendments either retrospectively to all periods presentedin the financial statements or
prospectively to profits interest awards granted or modified on or after the date of adoption. If prospective
application is elected,

an entity must disclose the nature of and reason for the change in accounting principle that resulted from
the adoption of the ASU. This ASU is effective for fiscal years beginning after December 15, 2024,
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including interim periods within those fiscal years. We do not expect that the requirements of ASU 2024 —
01 will have a material impact on our consolidated financial statements.

In December 2023, FASB issued ASU 2023-09, “

Income Taxes (Topic 740): Improvements to Income Tax

Disclosures

,” which requires public business entities to disclose additionalinformation in specified categories with
respect to the reconciliation of the effective tax rate to the statutory rate for federal, state and foreign income taxes.

It also requires greater detail about individual reconciling items inthe rate reconciliation to the extentthe
impact of those items exceeds a specified threshold. In addition to new disclosures associated with the
rate reconciliation, the

ASU requires information pertaining to taxes paid (net of refunds received)to be disaggregated for federal,
state and foreign taxes and further disaggregated for specific jurisdictionsto the extent therelated amounts
exceed a quantitative threshold.

The ASU also describes items that need to be disaggregated based ontheir nature, which is determined by
reference to the item’s fundamental or essential characteristics, such as the transaction or eventthat
triggered the establishment of the reconciling item and the activity with whichthe reconcilingitem is
associated.

The ASU

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)

1011

December 15, 2024, including interim periods within those fiscal years.

beginning after December 15, 2024. Early adoption is permitted. We do not expectare currently

Motk & Ey¥RenpSident: the requirements of ASU o _
WSPLHREN 23302800 P AR R P TR LARIRRT B 8GR BIRRRyRtRciarsiatARGIRLons of our

North

American and European dental and medical distribution businesses. Henry Schein One, our practice
management software, revenue cycle management and patient relationship managementsolutions
business, was not affected, and our manufacturing businesses were mostly unaffected. On November 22,
2023, we experienced a disruption of our ecommerce platform and related applications, which has since
beenwas remediated.

During the three and six months ended March 30, 2024 June 29, 2024, we continued toto experience a
residual impact of the cyber events events noted above relating primarily to decreased sales to episodic
customers (customers (customers that had generally registered a less continuous level of demand pre-
incident).

During the three and six months ended March 30, 2024 June 29, 2024, we incurred $

53

million and $

8

million, respectively, of expenses directly related to the cyber incident, mostly consisting of professional
fees. We maintain cyber insurance, subject to certain retentions and policy limitations. With respect to the
October 2023 cyber incident, we have a $

60

million insurance policy,

following a $
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5

million retention. During the three and six months ended June

29, 2024, we received insurance proceeds of $

10

million, representing a partial insurance recovery of lossesrelated to the cyber incident. The expenses and
insurance recoveries related to the cyberincident are included in the selling, general and administrative line
in our condensed consolidated statements of income.
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HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)
(unaudited

)
1213

@
Note 5
Segment Data
We conduct our business through two
reportable segments: (i) health care distribution and (ii) technology and value-added services. These
segments offer different products and services to the same customer base. Our global dental businesses
serve office-based dental practitioners, dental laboratories, schools, governmentand other institutions.
Our medical businesses serve physician offices, urgent care centers, ambulatory care sites, emergency
medical technicians, dialysis centers, home health, federal and state governments and large enterprises,
such as group practices, and integrated delivery networks, among other providers across a wide range of
specialties. Our
dental and medical groups serve practitioners in
33
countries worldwide.
The health care distribution reportable segment aggregates our global dentaland medical operating
segments. This
segment distributes consumable products, dental specialty products (includingimplant, orthodontic and
endodontic Eroducts), small equipment, laboratory products, large equipment, equipment repair services,
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ines, surgical products, diagnostic tests, infection-control
nuuuL, posunarpiutsuuve cyuwpiieie | P PE”) products, vitamins and orthopedic implants.
Jur global technology and value-added services reportable segment provides software, technology and
her value-
Ided candices to health care practitioners. Our technology offerings include practice management
stems for dental and medical practitioners. Our value-added practice solutions include practice
nsultancy,

CanRitR SheFavae @ %CF%ar?a LREFIR M RACHHER g CrgiEwee h°éth‘%9r?”rte°cad‘3r§’é"88%”£° B IRee!

equment Iaboratory pro UCIS large wpment equipment repair serwces brand gknerlc P armaceutlcals vaccmes

surﬂféQFBﬂQn?c‘{’éJ9%@99&@{%@&9ﬁwfé&.%%ﬂﬁ&r}%ﬁua@ﬁ FG&EEH&O\%X« Ekeé\%) RRdRArIMRLE services, and
) es.
Copsists. ot Pragliegsnesasesen shifvHRatioAtsBLeMdrep Breais arich st iwipsieg risnasly to health care

rractice consultancy, education, revenue cycle management and financial services on a non-recourse basis, e-services,

Three Months Ended
March 30,
April 1,
2024
2023
Operating Income:
Health care distribution
R —
126
$
_145
HENRY =
SCHEIN,
INC.
NOTES
TO
CONDENSED
CONSOLIDATED

FINANCIAL
STATEMENTS
(in

millions,
except

share

and per

share

data)

(unaudited

)

1112

Note 4 - Net Sales from Contracts with Customers

Net sales are recognized in accordance with policies disclosed in Item 8 of our Annual Report on Form
10-K for the year ended December 30, 2023.

Disaggregation of Net Sales
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The following table disaggregates our net sales by reportable and operating segmentand geographic
area:

PV

Contract Liabilities
At March 30, 2024 June 29, 2024, December 30, 2023, December 30, 2023, and December 31, 2022, the
currentand non-current contract liabilities were were $
8477
million and $
8
million; $
m',:,'E',\'a'ﬂuYQSCHElN INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

'——%in miIIiorII‘sLexcept share and per share data)
(unaudited

my3on and $

8 Natn~ e

miIIion respectively During theJthe threelsixsntwﬂts ienmnj[March 30, 2024 June 29, 2024, a/md sales

36’55'”"‘" crala whﬂre we have already invested in businesses), and finally, those that enable us to access

uisitions
milin Qi AL R RIR B A G A SR R0, A YL R Ve e
ended Apl’l|1 2023 July 1, 2023, we recogpized ne{ a%ﬁ

S seynieit. Jui acquiéd ownership mter in‘these companies was

J.U

)ioq.c%f he amounts amount.that were was grewo%ly deferred at December 31, 2022. Current contract
otal COIIbIUEIdLI(}II 101 uUIeSe acyuisSiuun

liabilities are included in accrued expenses: other and the non-current contract liabilities are are included in

other el wibin, o U SPpRRIAFEhRIRRSE s

8

million of goodwill and $
12
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million of intangible assets. The intangible assets acquired consisted of customer relationships and lists of
2023 Acquisitions
- "ition of Shield Healthcare
stober 2, 2023 we acquired a
90
% voting equity interest in Shield Healthcare, Inc. (“Shield”), a supplier of homecare medical products
delivered directly to patients in their homes, for preliminary consideration of $
_nd non-compete agreements of $
wmmun (ncluding cash paid of $
307lion.
\million, deferred consideration of $1ese acquired intangible assets were
29
11 and redeemable noncontrolling interests of $
37
million). Based in California, Shield expands our existing medical business by delivering a diverse range
of products, including items such as incontinence, urology, ostomy, enteral nutrition, advanced wound care
and diabetes supplies. Additionally, Shield offers continuous glucose monitoring devices directly to
patients in their homes.
Acqwsmon Of S I.N. Implant Systemf Shield has not been completed in several respects, including but not
" ed asessments of accounts receivable, inventory, accrued liabilities and income
e e - .t€S.2TO assist in the allocation of consideration, we engaged valuationons are

% votlng eqwty interest in S. 1. N. Implant System (“S I.N.”) for con3|derat|on ofed and liabilities assumed.yill

| finalize the amounts recognized as the information necessary to complete the analysis is obtained.

...1g the quarter ended March 30, 2024, werrecorded immaterial measurement period adjustments,

rmillion.pBased in S&o Paulo, S.I.N. manufactures an extensive line of productsto perform dental implant
procedures and is focused on advancing the development of value-priced dentalimplants.eS.I.N. recently
expandedjthe distribution of its products into the United States and other international markets.

L

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)
14

ccounting for the acquisition of S.I.N. has not been completed in several respects, including but not
limited to finalizing valuation assessments of accounts receivable, inventory, accrued liabilities and income
and non-income based taxes. To assist in the allocation of consideration, we engaged valuation
specialists to determine the fair value of intangible and tangible assets acquired and liabilities assumed.
.nalize the amounts recognized as the information necessary to complete the analysis is obtained.
wve expect to finalize these amounts as soon as possible but no later than one year from the acquisition
date. During the quarter ended March 30, 2024, we recorded insignificant measurement period
adjustments, related primarily to deferred tax adjustments.
" jtion of Biotech Dentamation has not been presented because the impact of the S.I.N. acquisition
ril 5, 2023, we acquired ated financial statements.

=

=57F—

_—
=_———
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% voting eqwty mterest in Biotech Dental (“Biotech Dental”), whichis a provider of dental implants, clear
ticsand innovative digital dental software based in
sveral important solutions for dental practices and dental labs, including
The following table aggregates the final fair value, as of the date of acquisition,/of consideration paid and
setsfacquired in the Biotech Dental acquisition, including measurement periodiadjustments recorded
__ shidareh 30,nproved patient experience. The integration of Biotech Dental’s software with Henry

agement software solutions will help customers streamline their
<HEITVAT AAD VYT AD AUTTHHTTTIIDOU AUV T VWUINIIUVY I\.)r the ultimate benefit Of patients-

H

|

=HENRY SCHEIN, INC.

—NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)
(unaudited

)
14
Note 6

Our acquisition strategy is focused on investments in companies thatadd new customers and sales
teams, increasejjour geographic footprint (whether entering a new country, such as emerging markets, or

wihara wwia hava alva

- Oe July 1. 5623 Tr/Medady invested in businesses), and finally, those that enable us to access

fninrte anA tarhnnlnniac

Measurement On April 1, 2024, we acquired a
Period 60

The foIIowmg table aggregatestthe prellmlnary estimated fair value, & of the date of acquisition, of
erationof March 30, paid and net assets acquired in the TriMed acquisition::@dquarteredin
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vill is a result of synergies that are expected to originate from the acquisition as well asthe expected
wuwui potential of TriMed. The acquired goodwill is not deductible for tax purposes. The following table
EnmmEmnvizan tha nraliminansidantifiahla intannibla gggets acquired as part of the acquisition of TriMed:

_——

e avsuununy 1w uwie avywaition of TriMed has not been completed in several areas, including but not
limited to pending assessments of accounts receivable, inventory, intangible assets, right-of-use lease

, accrued liabilities, income and non-income based taxes and valuation of redeemable noncontrolling
wnor StS. To assist management in the allocation, we engaged valuation specialists to prepare appraisals.
We will finalize the amounts recognized as the information necessary to complete the analysisis obtained.
We expect to finalize these amounts as soon as possible but no later than one year from the acquisition
date

rorma financial information has not been presented because theimpact of the TriMed acquisition

during the three and six months ended June 29, 2024 was immaterial to our condensed consolidated
financial statements.

[

2024
Weighted Average Useful

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)
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Other 2024 Acquisitions

During the six months ended June 29, 2024, we acquired companies within the health care distribution
chnology and value-added services segments. Our acquired ownership interest in these

cuinnpanies range from

51

% to

100

%. Total consideration for these acquisitions was $

23
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xd primarily consisted of $
4190
million of goodwill and $
Acquisitions
Acqu:smon "of Shield Healthcare®
On October 2, 2023 we acquired a

intangible assets acquired consisted of customer relationships and lists

equity interest in Shield Healthcare, Inc. (“Shield"), a supplier of homecare medical products
d directly to patients in their homes, for consideration of $
34glion, non-compete agreements of $

“million

e e a0 A tradAnAamAac A

Durina the quarter ended June 29, 2024, We completed the accounting for our acquisition of Shield. The
ing table aggregates the final fair value as of the date of the acqwsmon of consideration paid and

====c= Ninen FAar thAacA Aanmitivad intanaihlA AaccAte vaiAra

%ﬁlrednn the Sh|eld acquisition, including measurement period adjustments recorded through

ninon ana reaeerranie nonconuourg interests ol »

n

n). Shield expands our existing medical business by deliveringa diverse range of products, including
icontinence, urology, ostomy, enteral nutrition, advanced wound care and diabetes

o7 S ST

dditionally, Shield offers continuous glucose monitoring devices directly to patients in their homes.
:spectively.

....... \lis a result of the synergies and cross-selling opportunities that these acquisitions are expected to
>, as well as the expected growth potential. Approximately half of the acquired goodwill is
eductible for tax purposes.
he impact of these acquisitions, individually and in the aggregate, was not considered material to our
:nsed consolidated financial statements.

_——
[ m——

_——

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)
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Goodwill is a result of synergies that are expected to originate from the acquisition as well asthe

exnected growth potential of Shield. The acauired goodwill is not deductible for tax purposes.
llowing table summarizes the identifiable intangible assets acquired as part of the acquisition of
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The pro forma financial information has not been presented because the impactof the Shield

acquisition was immaterial to our consolidated financial statements.
Acquisition of S.I.N. Implant System

5, 2023, we acquired a

% voting equity interest in S.I.N. Implant System (“S.I.N.”) for consideration of

$
Nurina the quarter ended June 29, 2024, we completed the accounting for our acquisition of S.I.N. The

Inggtable aggregates the final fair value, as of the date of acquisition, of considerationpaid and netyt
S@esais-acauired in the S.I.N. acauisition. includina measurement period adjustments:ants. In 2023, S.I.N.

% 1ited States and other international markets
Three Months Ended

March 30, Six Months Ended

June 29,2024—

June 29, 2024 a0e Useful Lives
North® g ul Livi

N \lnnrs)

America - . A
nernmar ralationships and lists

International

Global

Norﬁh

America

-ademarks / Tradenames
Internationa

Gl@Bglwill is a result of synergies that are expected to originate from the acquisition as well asthe

N%Mgwth potential of S.I.N. The acquired goodwill is not deductible for tax purposes.
Health care distribution

Dental

$

1,1031,129

$

811795

$

1,9141,924

$

2,232

$

1,606

$

3,83R
HENRY SCHEIN, INC.

Menicai
INI9LT4EI§ TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

2’7(i/rP11 millions, except share and per share data)

minaugted

1,984
17

5 Jpg following table summarizes the identifiable intangible assets acquired as part of the acquisition of S.I.N.:

Total health care distribution
2,1172,099

838823

2,9552,922
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4,216 pro forma financial information has not been presented because the impactof the S.I.N.
1,661 uisition was immaterial to our consolidated financial statements.

5 8{‘7"7'7uisition of Biotech Dental
"Qn April 5, 2023. we acquired a .
-.:.:..;.: ------------ agge ervices
189186 . — - -
28% voting equity interest, for preliminary consideration of $
ADD
217214
million
56(|ncluding cash paid of $
to]
4315

Totg]iwgp Sgles
25

$ During the quarter ended March 30, 2024, we comBIeted the accountingrfor our acquisition of Biotech of $

poUIAl y; AIIU ITUCCTHANIC 1V VUL L UILITTY 1TSS ToWD

2,306"2,285 wvyulIiuivuLltcu Cqull.y DIIAIT 11T A vuIIuviicu o
g i e e - L
fallowina tahla annranatac tha final fair valiia ac nf tha dgte of acqu|s|t|on,,of consideration Bald and net
866 851 a b..lluvluCI Vi uciliwal ‘Ill”'lallloq .L;IUC!.I al 1H1T1O,
udlng measurement period adjustments:
$ e — o s —— s —mi—— —e e e — s = —igee— _——— == DUVILVVAI T vAOTU 1]

3’17'§%Tié%'3i°té0h Dental has several important solutions for dental practicesand dental labs, including

$ emotec, a comprehensive, integrated suite of planning and diagnostic software using open architecture

4,591* ~nnnarte disparate medical devices to create a digital view of the patient, offering greater diagnostic
an improved patient experience. The integration of Biotech Dental’s software with Henry

1,71"7héin One’s industry-leading practice management software solutions will help customers streamline their

$ ‘Inical as well as administrative workflow for the ultimate benefit of patients.

6,308
Tradenames
Thrge Months Ended

Aplii‘ISix Months Ended
Julylt%1 2023

July 1, 2023

North

An’;érﬂi;‘a.\’i” is a result of synergies that are expected to originate from the acquisition as well asthe

...... dm Al
International owth

GI‘BB;“Iential of Biotech Dental.
N ann

A
International

Global

Net sales:

Health care distribution

Dental

$

1, HENRSCHEIN, INC.

$ NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

754 Bfillions, except share and per share data)

$ (unaudited

1,8981,957

$ 15

2,313xdwill is a result of expected synergies that are expected to originate from the acquisition as well as the
$ expected growth potential of Biotech Dental. The acquired goodwill is deductible for tax purposes. During

1,542 quarter ended March 30, 2024 we finalized our accounting for the acquisition and recorded
$

orth
I he acquired goodwill is not deductible for tax purposes.
merica
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3,855asurement period adjustments related primarily to the completion of the intangibles valuation, including
M ddipsiibtimmisg dabtarsgiblasgrizes the identifiable intangible assets acquired as part of the acquisition of
951i925%m tax and certain ather assets and liahilities.

2025

971950

1,876

45

1,921, pro forma financial information has not been presented because theimpact of the Biotech Dental

TotRldueattbrea/gsdinifiBrdiad to our condensed consolidated financial statements.

2,0952,09423 Acquisitions

774'3139 the year ended December 30, 2023, in addition to those noted above, we acquired companies within
2,8692,907! care distribution and technology and value-added services segments. Our acquired ownership

4,189rest ranged between
1,587
5,7760

TetRAology and value-added services
166°1684ring the quarterthree and six months ended March 30, 2024 June 29, 2024, werecorded an

ogadjustment of $

191193
334|i||inn and ® . . . R

r}godwnl is a result of the synergies and cross-selling opportunities that these acquisitions are expected to
50

orovide_for us, as well as the expected growth potential. The majority of the acquired goodwill is
384DIJIU‘\I"\_
ductible fort rpQses. :
To Y m%ﬁ@%ﬁ%ﬁmﬁ@a@@n@m QWH20A3iaRARAISIHO A 5 Mt sRiyprase Batsbrgatsestatements of

$ L\ Sﬁﬁﬁ? 0 isfianshuaganmniaéeri (@it miringrhcooasitttaibinaistatisi@ements.
M (A

2%6&'32%? %g"and six monthd% ended March 30, 2024 and April 1, 2023 June 29, 2024 we'{ncu red $, .
$ 5 I1II‘Inrar € three six munths ende arcii su, zuz4 Juile 2y, 2Uz4 we CUITPIELEU Ule daccounting for certain

799:g3gsitions that occurred in the year ended December 30, 2023. In relation to these acquisitions, we did
$ Ere; "Y25Td aterial adjustments in our condensed consolidated financial statements relating to changes in

2! | valiies of.assets ired, liabilities assumed and contingent consideration assets and liabilities.
3’0.§9I.3d%(?9 acquisition costs,gqglﬂér 9

éggoectively. During the three and six months ended July 1, 2023 weincurred $

$ ‘million and $
1,61%7demarks / Tradenames
$ ]rﬁillion in acquisition costs, whichrespectively. These costs are included in “selling, the selling, general

6’}1..\1 administrative” administrative within line in our condensed consolidated statements of income.
Product development

124
10
Total
$

HENRY SCHEIN, INC.
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)

1619

Note 7 - Fair Value

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. The fair value hierarchy
distinguishes between

(1) market participant assumptions developed based on market data obtained from independent sources

(observable inputs) and (2) an entity’s own assumptions about market participant assumptions developed

based on the best information available in the circumstances (unobservable inputs).

The fair value hierarchy consists of three broad levels, which gives the highest priority to unadjusted quoted

prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable
inputs (Level 3).

256 Houng ISP iR destERas g kBl es AbIaHbARANSIALINFEYMENts and the methodologies that we
usefdodnsasyis thelhfainMaeShservable for the asset or liability.

Investments and notes receivable

There are no quoted market prices available for investments in unconsolidated affiliates and notes
receivable.

Certain of our notes receivable contain variable interest rates. We believe the carrying amounts are a
reasonable estimate of fair value based on the interest rates in the applicable markets. Our investments
and notes receivable fair value is based on Level 3 inputs within the fair value hierarchy.

Debt

The fair value of our debt (including bank credit lines, current maturities of long-term debt and long-term
debt) is based on Level 3 inputs within the fair value hierarchy, and as of March 30, 2024 June 29, 2024

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)
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1720
See

Note 13 —
Redeemable
Noncontrolling

The fair value of total return swaps is determined by valuing the underlying exchange traded funds of the  Interests
swap using market-on-close pricing by industry providers as of the valuation date that are classified within ~for additional

Level 2 of the fair value hierarchy. information.

Resieamadie ileacen EoNB9 iBERNess basis at fair value include intangibles. Inputs for measuring

iHsn 06 1QEesIMAP ISsNANGAETAMIAG THE RS afgcmeeskeRyrecent transactions and/or implied
Tigigkaningdanifgerararirctindsneis aRAilaliie s el edneanusadaaripgognized at fair value on a

urring basis classified under the appropriate level of the fair value hierarchy as of March 30, June 29,
%ecember 30,

HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited
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1821
Note 8 — Debt Bank Credit Lines
Bank credit lines consisted of the

£ PN | PR

Revolving Credit Agreement

On

August 20, 2021

, we entered into a $

1.0

billion revolving credit agreement (the “Revolving Credit Agreement”)

which was subsequently amended and restated on

Maychi 30073

to extend the maturity date to

July 11, 2028

and update the interest rate provisions to reflect the current market approachfor a multicurrency facility.
The interest rate on this revolving credit facility is based on Term Secured Overnight Financing Rate (“Term
SOFR?”) plus a spread based on our leverage ratio at the end of each financial reporting quarter. As of
March 30, 2024 June 29, 2024 the interest rate on this revolving credit agreement was

5.325.33

% plus

1.10

%ned rate of

%. As of December 30,

eCermuer su.

%8%2 the interest rate on this revolving credit agreement was
5.36

LUL3

0
fa%gﬁ/ing credit agreement

D
‘_’{c‘J,f_or a combined rate of
6.36
D
%.
£ Reyolving Credit
Bt]ﬁeres\ﬁ%?/t'-tgrm Bank credit lines . L ) . )
I ent requires, among other things, that we maintain certain maximum leverage ratios.
égditionally, the
l?&\é?lving Credit Agreement contains customary representations, warranties and affirmative covenants as
yell as customary negative covenants, subject to negotiated exceptions, onliens, indebtedness,
§i(g£'g)i8gnt corporate changes (including mergers), dispositions and certain restrictive agreements. As of
March 30, 2024 June 29,
2934 and December
30, 2023, December 30, 2023, we had $
500

maillimm AnmA

HENRY SCHEIN, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
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(in millions, except share and per share data)
(unaudited

)

1922

Long-term debt

Long-term debt consisted of the

FAallAavasim~.

Private Placement Facilities
Our private nlacement facilities include four

‘e placement facility borrowings, which have a weighted average interest
e or an uncommitted basis at fixed rate economicterms to be agreed upon at the

B8 of issuance, from time to time through

C1oDR% March 30,2024 June 29, 2024 are presented in the following table: _

Th~ £onilvias ~low us to issue senior promissory notes to the lenders lenders at a fixed rate based on an
_ ) _'ead over applicable treasury notes at the time of issuance. The term of each possible
suance will be selected by us and can range from five

Shaiea
ith an average life no longer than
2

_ .—suances under the facilities will be used for general corporate purposes,
capital expenditures, to refinance existing indebtedness, and/or to fund

Creriut oy uioias o

he agreements provide, among other things, that we maintain certain maximum leverage ratios, and

Jntain restrictions relating to subsidiary indebtedness, liens, affiliate transactions, disposal of assets and

~=~i= ~k~=~~~in ownership. These facilities contain make-whole provisions in the event that we pay off
r to the applicable due dates.
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)

2023

Term Loan On May 17, 2024,
On July 11, 2023, we entered into a three-year we amended this
$ facility to

750 temporarily adjust
million term loan credit agreement (the “Term Credit certain covenant

Agreement”). The interest rate on this term loan is based on the Term SOFR plus a spread based on our levels.
leverage ratio at the end of each financial reporting quarter. This term loan matures on July 11, 2026. We

have been

We are required to make quarterly payments of $

5

million from September 2023 through June 2024 and quarterly are required to make quarterly payments of

$

9

million from September 2024 throuah June 2026, with the remainina balance balance due in

(Lij ﬁ/laﬁ:%dgdq %ﬂ, 5151&955"/56)5%%%% rglrzrg%r';é;s outstanding under thisterm loan were $

X;\é%%xe a facility agreement based on our U.S. trade accounts receivable that is structured as an asset-
brﬁﬁhgrq SE{:mglr%%u% ;%)ﬂa‘% r\%jta&ricing committed for up to three years

o248 RS NP PRE THAR? AR YRS AT Rl reement was

§.302 5.33

%oplus

ﬂllyon with two

RANSZDAIFNL Ang gxpires on

E%egrgﬁer 15, 2025

%. As of

DR e 30 e s 2 A0 2P0 2 SR B30 G ButEaR A R de I RN GAN AL

%(iuritization facility were
i"d%"fé’s At December 30, 2023,
uie inerest rszsate under the Term Credit Agreement was

ﬂlgon and
g/olfc))lus

I,‘I)jon, respectively. At March 30, 2024 June 29, 2024, the interest rate on borrowings under this facility
was based an thg %ﬁ%ect)-fbacked commercial paper rate of

or a combine
5.49
O./1

%.pwoswever,

\(/)\ie ave a hedge in place that ultimately creates an effective fixed rate of
goqﬁor a combined rate of

6.226.24

70 dllu

007 t

%eggmg%h?;go 2%:34%% En%eﬁb%% on borrowings under this facility was based on the asset-backed
ommercial paj '

SCeMber !SBgaaﬁgé}tr%gE)ectively. The Term Credit Agreement requires, among other things, that we
567 . . . . o . .
maintain certain maximum leverage ratios. Additionally, the Term Credit Agreement contains customary
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)
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Note 9 - Income

For the three six months ended March 30, 2024 June 29, 2024 our effective tax rate was

25.625.2

%, compared to

23.822.8

% for the prior year period. The difference between our effective tax rate and the federal statutory tax rate
primarily relates to state and foreign income taxes and interest expense. taxes.

The Organization of Economic Co-Operation and Development (OECD) issued technical and administrative
guidance on Pillar Two Model Rulesrules in December 2021, which provides for a global minimum tax rate
on the earnings of large multinational businesses on a country-by-country basis. Effective January 1, 2024,
the minimum global tax rate is 15% for various jurisdictions pursuant to the Pillar Two framework. Future
tax reform resulting from these developments may result in changes to long-standing tax principles, which
may adversely impact our effective tax rate going forward or result in higher cash tax liabilities. rules. As of
March 30, 2024 June 29, 2024, the impact of the Pillar

Pillar Two Rulesrules to our financial statements was immaterial. As we operate in jurisdictions which have
adopted Pillar

Pillar Two, we are continuing to analyze the implications to effectively manage the impactfor 2024 and
beyond. Future

tax reform resulting from these developments may result in changes tolong-standing tax principles, which
may adversely impact our effective tax rate going forward or result in higher cash tax liabilities.

The total amount of unrecognized tax benefits, which are included in“other liabilities” within our condensed
consolidated balance sheets, as of March 30, 2024 June 29, 2024 and December 30, 2023, was$

113107

million and $

115

million,

respectively, of which $

10699

million and $

107

million, respectively, would affect the effective tax rate if recognized.

It is possible that the amount of unrecognized tax benefits willchange in the next 12 months, which may
result in a material impact on our condensed consolidated statements of income.

All tax returns audited by the IRS are officially closed through 2019. The tax years subject to examination
by the

IRS include years 2020 and forward. In addition, limited positions reported in the 2017 tax year are subject
to IRS

examination.

The amount of tax interest expense included as a component of the provision for taxes was $
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1
million and $

I ——
HENRY SCHEIN, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(in millions, except share and per share data)

(unaudited

)

2225

Note 10 - PlanPlans of

On August 1, 2022, we committed to a restructuring plan (the “2022 Plan”) focused onfunding the priorities
of the

BOLD+1 strategic plan, streamlining operations and other initiatives toincrease efficiency. We revised our
previous expectations The 2022 Plan has been completed as of completion and we have extended this
initiative through the end of 2024. July 31, 2024. We are currently unable expect to record restructuring
charges of $
12

&) 20315 (e wsierhieethethreevand six memfperadedarch 30, 2024.June;29, 2024 and
of the following:

IYII-SILE upsiauuns anu uruict nicféase efficiencies. We expect to record restructuring charges
issociated withithe 2024 Plan during the second half of 2024 and i good faith to 2025, however an
L@J(e_ ,a_Qe_tg'rrpmggivop_ of an ﬁﬂfﬂﬁ}ﬁr@ th@ngpynt or range of amounts expected to be incurred in
:onnection withthese charges has these activities, both with respect to each major type of cost associated

Mmg to the total cost, or an estimate of the amount or range of amounts that will result in future
asn expenditures. not yet been determined.

million, respectively. The restructuring costs for these periods primarily related to severance and
mployee-related and employee-related costs, accelerated amortization of right-of-use
~nnen neente gnd fixed assets, and other lease exit costs.
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NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(in millions, except share and per share data)

(unaudited

)

26

The following table summarizes, by reportable segment, the activity related to the liabilities associated with

our restructuring initiatives for the three six months ended March 30, 2024 June 29, 2024. The remaining

accrued balance of restructuring restructuring costs as of March 30, 2024 June 29, 2024, which primarily

relatesto severance and employee-related costs, is included in accrued expenses: other within our

condensed consolidated balance sheets. Liabilities related to exited leased facilities are recorded within
abilities within our condensed consolidated balance sheets.
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Note 11 - Legal
Pesee sy, Inc. has been named as a defendant in multiple opioid related lawsuits (currently less than

one-
hundred and seventy-five (

175

); one or more of Henry Schein, Inc.’s subsidiaries is also named as a defendant in a number of those
cases). Generally, the lawsuits allege that the manufacturers of prescription opioid drugs engaged in a
false advertising campaign to expand the market for such drugs andtheir own market share and that the
entities in the supply chain (including Henry Schein, Inc. and its subsidiaries) reaped financial rewards by
refusing or otherwise failing to monitor appropriately and restrict the improper distribution of those drugs.
These actions consist of some that have been consolidated within the MultiDistrict Litigation (“MDL”")
proceeding In Re National

Prescription Opiate Litigation (MDL No. 2804; Case No. 17-md-2804) and are currently stayed, and others
which remain pending in state courts and are proceeding independently and outside of the MDL. At this
time, the following cases are case is set for trial: the action filed by DCH Health Care Authority, et al. in
Alabama state court, which is currently set for a jury trial on July 8, 2024; the action filed by Mobile County
Board of Health, et al. in Alabama

state court, which has been set for a jury trial on August 12, 2024; and the action filed by Florida Health
Sciences

Center, Inc. (and

25

other hospitals located throughout the State of Florida) in Florida state court, which is currently

scheduled for a jury trial in September

2025. Of Hebnr Schein’s 2023 net sales of approximately $
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O(m)%er 2023 cyber incident described in
Company’s motion to dismiss the remaining claims. The case remains pending.

On June 6, 2024, plaintiffs and the Company informed the court that they had agreedto a term sheet for a
class action settlement of the Cruz-Bermudez Action. The settlement agreement is subject to the parties’
finalization and the court’s approval. The final settlement terms enumerated in a settlement agreement,
including the settlement amount, will depend in part on the outcome of Henry Schein’s review of the data
impacted in the cyber incidentto determine the final class size total. The court stayed the Cruz-Bermudez
Action through September 13,2024 and ordered plaintiffs to move for preliminary approval of the proposed
settlement by that date. We intend to defend ourselves expect any vigorously against this action. settlement
will be for an immaterial amount.

Henry Schein, Inc. and its affiliate, subsidiary, North American Rescue, LLC (“NAR”), have been named as
defendantsin a qui tam lawsuit brought under the federal False Claims Act (“FCA”"), inan action entitled
Russ and Murphy ex rel.

United States v. North American Rescue, LLC et al.

: Case No. 21-cv-04238, filed in the United States District Court

for the Eastern District of Pennsylvania. The case was filed under seal in 2021 by two relators (Corey Russ
and

Chris Murphy) who worked for one of NAR’s competitors. Relators also name C-A-T Resources, LLC
(“CAT-R")

as a defendant. CAT -R manufactures one of the products at issue in the case (the combat application
tourniquet, or
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“CAT"). After the Department of Justice declined to intervene, the case was unsealed, and Relators filed
their first amended complaint in November 2023. In response to motions to dismiss filed by Henry Schein,
NARand CAT-

R, Relators requested and obtained leave to file their Second Amended Complaint on April 24, 2024.
Relators’

FCA claims are based on allegations that NAR and Henry Schein made false representations and
certifications in connection with, and sold and submitted false claims for payment to the federal
government for, various medical products that Relators contend violated certain “Buy American”laws (e.g.,
the Berry Amendment and Trade

Agreements Act of 1979) and/or were not properly sterilized as noted on the products’ packaging, and thus
misbranded. These products include the CAT, syringes, compressed gauze, tracheostomy Kkits,
hypothermia blankets, eye, ear, nose and throat kits, and trauma dressing. Relators allege Henry Schein
controlled and supervised NAR'’s alleged misconduct for a period of time. Relators seek three times the
amount of damages to be proved at trial, statutory civil penalties, reasonable expenses, attorneys’fees and
costs, and prejudgment interest. On July 26, 2024, the court ruled on motions to dismissfiled by Henry
Schein, NAR and CAT-R. The

court dismissed the claims against Henry Schein (without prejudice) and Henry Schein is no longer in the
case.

The motions to dismiss filed by NAR and CAT-R were denied. We intend to defend ourselves vigorously
against this action.

From time to time, we may become a party to other legal proceedings, including, without limitation, product
liability claims, employment matters, commercial disputes, governmental inquiries and investigations
(which may in some cases involve our entering into settlement arrangements or consentdecrees), and
other matters arising out of the ordinary course of our business. While the results of any legal proceeding
cannot be predicted with certainty,

in our opinion none of these other pending matters are currently anticipated to have a material adverse
effect on our consolidated financial position, liquidity or results of operations.

As of March 30, 2024 June 29, 2024, we had accrued our best estimate of potential losses losses relating
to claims that were probable to result in liability and for which we were able to reasonably estimate aloss.
This accrued amount, as well as related expenses, was not material to our financial position, results of
operations or cash flows. Our method for determining estimated losses considers currently available facts,
presently enacted laws and regulations and other factors, including probable recoveries from third parties.
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Note 12 - Stock-Based

Stock-based awards are provided to certain employees under our 2020 2024 Stock Incentive Plan (formerly
known as our

2020 Stock Incentive Plan) and to non-employee directors under our 2023 Non-Employee Director Stock
Incentive Plan (formerly known as the 2015 Non-

Employee Director Stock Incentive Plan) Plan (together, the “Plans”). The Plans are administered by the
Compensation

Committee of the Board of Directors (the

(the “Compensation Committee”). Historically, equity-based awards to our employees have been granted
solely in the form of time-based and performance-based restricted stock units

(“RSUs") with the exception of our 2021 plan year in which non-qualified stock options were issued in place
of performance-based

performance-based RSUs and in 2022, when we granted time-based and performance-based RSUs, as well
as non-non-qualified

qualified stock options. For Starting with our 2023

plan year, we returned to granting our employees equity-based awards solely in the form of time-based and
performance-based RSUs. Our non-employee directors receive equity-based awards solely in the form of
time-based time-

based RSUs.

RSUs are stock-based awards granted to recipients with specified vesting provisions. In the case of RSUs,
common stock is delivered on or following satisfaction of vesting conditions. We issue RSUs to employees
that primarily vest (i) solely based on the recipient’s continued service over time, primarily with four

-year cliff vesting and/or (ii)

based on achieving specified performance measurements and the recipient’s continued service over time,
primarily with

three

-year cliff vesting. RSUs granted to our non-employee directors primarily include

12

-montbh cliff vesting.

For these RSUs, we recognize the cost as compensation expense on a straight-line basis.

For all RSUs, we estimate the fair value based on our closing stock price on the grant date. With respect to
performance-based RSUs, the number of shares that ultimately vest and are received by the recipient is
based upon our performance as measured against specified targets over a specified period, as determined
by the Compensation

Committee. Although there is no guarantee that performance targets will be achieved, we estimate the fair
value of performance-based RSUs based on our closing stock price at time of grant.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

Cautionary Note Regarding Forward-Looking Statements

In accordance with the “Safe Harbor” provisions of the Private Securities Litigation Reform Act of 1995, we provide the
following cautionary remarks regarding important factors that, among others, could cause future results to differ materially
from the forward-looking statements, expectations and assumptions expressed or implied herein. All forward-looking
statements made by us are subject torisks and uncertainties and are not guarantees of future performance. These forward-
looking statements involve known and unknownrisks, uncertainties and other factors that may cause our actual results,
performance and achievements or industry results to be materially different from any future results, performance or
achievements expressed or implied by suchforward-looking statements. These statements are generally identified by the
use of suchterms as “may,” “could,” “expect,”

“intend,” “believe,” “plan,” “estimate,” “forecast,” “project,” “anticipate,”“to be,” “to make” or other comparable terms. Factors
that could cause or contribute to such differences include, but are not limited to, those discussed in the documents we file
with the Securities and Exchange Commission (SEC), including our Annual Report on Form

10-K.

Risk factors and uncertainties that could cause actual results to differ materially from current and historical results include, but
are not limited to: our dependence on third parties forthe manufacture and supply of our products; our ability to develop or
acquire and maintain and protect new products (particularly technology products) and technologies that achieve market
acceptance with acceptable margins; transitional challenges associated with acquisitions, dispositions and joint ventures,
including the failure to achieve anticipated synergies/benefits, as well as significant demands on our operations, information
systems, legal, regulatory, compliance, financial and human resources functions in connection with acquisitions, dispositions
and joint ventures; certain provisions in our governing documents that may discourage third-party acquisitions of us; adverse
changes in supplier rebates or other purchasing incentives; risks related to the sale of corporate brand products; security
risks associated with our information systems and technology products and services, such ascyberattacks or other privacy or
data security breaches (including the October 2023 incident); effects of a highly competitive (including, withoutlimitation,
competition from third-party online commerce sites) and consolidating market; changes in the health care industry;

risks from expansion of customer purchasing power and multi-tiered costing structures; increases in shipping costs for our
products or other service issues with our third-party shippers; general global and domestic macro-economic and political
conditions, including inflation, deflation, recession, ongoingwars, fluctuations in energy pricing and the value of the U.S.
dollar as compared to foreign currencies, and changesto other economic indicators,

international trade agreements, potential trade barriers and terrorism; geopolitical wars; failure to comply with existing and
future regulatory requirements; risks associated with the EU Medical Device Regulation; failure to comply with laws and
regulations relating to health care fraud or otherlaws and regulations; failure to comply with laws and regulations relating to
the collection, storage and processing of sensitive personal information or standards in electronic health records or
transmissions; changes in tax legislation; risks related to product liability, intellectual property and other claims; risks
associated with customs policies or legislative import restrictions; risks associated with disease outbreaks, epidemics,
pandemics (such as the COVID-19 pandemic), or similar wide-spread public health concerns and other natural or man-made
disasters; risks associated with ourglobal operations; litigation risks; new or unanticipated litigation developments and the
status of litigation matters; our dependence on our senior management, employee hiring and retention, and our relationships
with customers, suppliers and manufacturers; and disruptions in financial markets. The order in which these factors appear
should not be construed to indicate their relative importance or priority.

We caution that these factors may not be exhaustive and that many of these factors are beyond our ability to control or
predict. Accordingly, any forward-looking statements contained herein should not be relied upon as a prediction of actual
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results. We undertake no duty and have no obligation to update forward-looking statements except as required by law.
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Where You Can Find Important Information

We may disclose important information through one or more of the following channels: SEC filings, public conference calls
and webcasts, press releases, the investor relations page of our website (www.henryschein.com)

and the social media channels identified on the About Media Center page of our website.

Recent Developments

While the U.S. economy has recently experienced inflationary pressures and pressures and strengthening of the U.S. dollar,
their impacts impacts have not been material to our results of operations. Though inflation impacts both our revenues and
costs, the depth the depth and breadth of our product portfolio often allows us to offer lower-cost national brand solutions or
corporate brand alternatives to our more price-sensitive customers who are unwilling to absorb price increases, thus
positioning us to protect our gross profit.

Our condensed consolidated financial statements reflect estimates and assumptions made by us that affect, among other
things, our goodwill, long-lived asset and definite-lived intangible asset valuation; inventory valuation; equity investment
valuation; assessment of the annual effective tax rate; valuation of deferred income taxes and income tax contingencies; the
allowance for doubtful accounts; hedging activity; supplier rebates; measurement of compensation cost for certain share-
based performance awards and cash bonus plans; and pension plan assumptions.

Cyber Incident

In October 2023 Henry Schein experienced a cyber incident that primarily affected the operations of our North

American and European dental and medical distribution businesses. Henry Schein One, our practice management software,
revenue cycle management and patient relationship managementsolutions business, was not affected, and our
manufacturing businesses were mostly unaffected. On November 22, 2023, we experienced a disruption of our ecommerce
platform and related applications, which has since beenwas remediated.

During the three and six months ended March 30, 2024 June 29, 2024, we continued toto experience a residual impact of the
cyber events events noted above relating primarily to decreased sales to episodic customers (customers (customers that had
generally registered a less continuous level of demand pre-incident). We have a number of programs planned and underway
focused on re-establishing these customers.

We maintain cyber insurance, subject to certain retentions and policy limitations. With respect to the October 2023

cyber incident, we have a $60 million insurance policy, following a $5 million retention. During the three and six months
ended June 29, 2024, we received insurance proceeds of $10 million, representing a partial insurance recovery of losses
related to the cyber incident.
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Executive-Level Overview

Henry Schein, Inc. is a solutions company for health care professionals poweredby a network of people and technology.
We

believe we are the world’s largest provider of health care products and services primarily to office-

based dental and medical practitioners, as well as alternate sites of care.

We

serve more than one million customers worldwide including dental practitioners, laboratories, physician practices and
ambulatory surgery centers, as well as government, institutional health care clinics and other alternate care clinics.

We

believe that we have a strong brand identity due to our more than 91 92 years of experience distributing health care products.
We are headquartered in Melville, New York, employ approximately 25,000 26,000 people (of which approximately

13,000 are based outside of the United States) and have operations or affiliates in 33 countries and territories. Our

broad global footprint has evolved over time through our organic success as well asthrough contribution from strategic
acquisitions.

We

have established strategically located distribution centers aroundthe world to enable us to better serve our customers and
increase our operating efficiency. This infrastructure, together with broad product and service offerings at competitive prices,
and a strong commitment to customer service, enables us to be a single source of supply for our customers’ needs.

While our primary go-to-market strategy is in our capacity as a distributor, we also market and sell our own corporate brand
portfolio of cost-effective, high-quality consumable merchandise products, including in vitro diagnostic devices, manufacture
certain dental specialty products inthe areas of implants, orthodontics and endodontics, manufacture drug products, and
repackage/relabel prescription drugs and/or devices.

We

have achieved scale in these global businesses primarily through acquisitions, as manufacturers of these products typically
do not utilize a distribution channel to serve customers.

We

conduct our business through two reportable segments: (i) health care distribution and (ii) technology and value-added
services. These segments offer different products and services to the same customer base. Our global dental businesses
serve office-based dental practitioners, dental laboratories, schools, governmentand other institutions. Our medical
businesses serve physician offices, urgent care centers, ambulatory care sites, emergency medical technicians, dialysis
centers, home health, federal and state governments and large enterprises, such as group practices, and integrated delivery
networks, among other providers across a wide range of specialties.

The health care distribution reportable segment, combining our global dental and medical operating segments,

distributes consumable products, small equipment, laboratory products, large equipment, equipmentrepair services,
branded and generic pharmaceuticals, vaccines, surgical products, dental specialty products (including implant,

orthodontic and endodontic products), diagnostic tests, infection-control products, PPE personal protective equipment
(“PPE") products, vitamins and orthopedic implants.

Our global technology and value-added services business provides software, technology and other value-added services to
health care practitioners. Our technology business offerings include practice management software systems for dental and
medical practitioners. Our value-added practice solutions include practice consultancy,
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education, revenue cycle management and financial services on a non-recourse basis, e-services, practice technology,
network and hardware services, as well as consulting, and continuing education services for practitioners.

A key element to grow closer to our customers is our One Schein initiative, whichis a unified go-to-market approach that
enables practitioners to work synergistically with our supply chain, equipment sales and service and other value-added
services, allowing our customers to leverage the combined value that we offer through a single program. Specifically, One
Schein provides customers with streamlined access to our comprehensive offering of national brand products, our corporate
brand products and proprietary specialty products and solutions (including implant, orthodontic and endodontic products). In
addition, customers have access to a wide range of services,

incluidina enfhaiara and nthar vahiia.added cansicrac
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Industry Overview

In recent years, the health care industry has increasingly focused on cost containment. This trend has benefited distributors
capable of providing a broad array of products and services at low prices. It also has accelerated the growth of HMOs, group
practices, other managed care accounts and collective buying groups, which, in addition to their emphasis on obtaining
products at competitive prices, tend to favor distributors capable of providing specialized management information support.
We

believe that the trend towards cost containment has the potential to favorably affect demand for technology solutions,
including software, which canenhance the efficiency and facilitation of practice management.

Our operating results in recent years have been significantly affected by strategies and transactions that we undertook to
expand our business, domestically and internationally, in part to address significant changes in the health care industry,
including consolidation of health care distribution companies, health care reform, trends toward managed care, cuts in
Medicare and collective purchasing arrangements.

Industry Consolidation

The health care products distribution industry, as it relates to office-based health care practitioners, is fragmented and
diverse. The industry ranges from sole practitioners working out ofrelatively small offices to group practices or service
organizations ranging in size from a few practitioners to a large number of practitioners who have combined or otherwise
associated their practices.

Due in part to the inability of office-based health care practitioners to store and manage large quantities of supplies in their
offices, the distribution of health care supplies and small equipment to office-based health care practitioners has been
characterized by frequent, small quantity orders, and a need for rapid, reliable and substantially complete order fulfillment.
The purchasing decisions within an office-based health care practice are typically made by the practitioner or an
administrative assistant. Supplies and small equipment are generally purchased from more than one distributor, with one
generally serving as the primary supplier.

The trend of consolidation extends to our customer base. Health care practitioners are increasingly seeking to partner,
affiliate or combine with larger entities such as hospitals, health systems, group practices or physician hospital organizations.
In many cases, purchasing decisions for consolidated groups are made at a centralized or professional staff level; however,
orders are delivered to the practitioners’ offices.

We
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believe that consolidation within the industry will continue toresult in a number of distributors, particularly those with limited
financial, operating and marketing resources, seeking to combine with larger companies that can provide growth
opportunities. This consolidation also may continue to result in distributors seekingto acquire companies that can enhance
their current product and service offerings or provide opportunities to serve a broader customer base.

Our approach to acquisitions and joint ventures has been to expand our role asa provider of products and services to the
health care industry. This trend has resulted in our expansion into service areas that complementour existing operations and
provide opportunities for us to develop synergies with, and thus strengthen, the acquired businesses.

As industry consolidation continues, we believe that we are positioned to capitalize on this trend, as we believe we have the
ability to support increased sales through our existing infrastructure, althoughthere can be no assurances that we will be able
to successfully accomplish this.

AL~

35
consummated, we would incur merger and/or acquisition-related costs, and there can be no assurance that the integration

efforts associated with any such transaction would be successful.
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Aging Population and Other Market Influences

The health care products distribution industry continues to experience growth due to the aging population,

increased health care awareness, the proliferation of medical technology and testing, new pharmacological treatments, and
expanded third-party insurance coverage, partially offset by the effects of unemploymenton insurance coverage. In addition,
the physician market continues to benefit from the shift of procedures and diagnostic testing from acute care settings to
alternate-care sites, particularly physicians’ offices.

According to the U.S. Census Bureau’s International Database, between 2024 and 2034, the 45 and older population is
expected to grow by approximately 11%. Between 2024 and 2044, this age group is expected to grow by approximately
20%. This compares with expected total U.S. population growthrates of approximately 6%

between 2024 and 2034 and approximately 11% between 2024 and 2044.

According to the U.S. Census Bureau'’s International Database, in 2024 there are approximately seven million

Americans aged 85 years or older, the segment of the population most in need of long-term care and elder-care services. By
the year 2050, that number is projected to nearly triple to approximately 19 million. The population aged 65 to 84 years is
projected to increase by approximately 20% duringthe same period.

As a result of these market dynamics, annual expenditures for health care services continue to increase in the

United States. We believe that demand for our products and services will grow while continuing to be impacted by current
and future operating, economic, and industry conditions. The Centers for Medicare and Medicaid Services

(“CMS”) published “National Health Expenditure Data” indicating that total national health care spending reached
approximately $4.5 trillion in 2022, or 17.3% of the nation’s gross domestic product, the benchmark measure for annual
production of goods and services in the United States. Health care spending is projected to reach approximately $7.2

trillion $7.7 trillion by 2031, 2032, or 19.6% 19.7% of the nation’s projected gross domestic product.

Government

Certain of our businesses involve the distribution, manufacturing, importation, exportation, marketing, sale and promotion of
pharmaceuticals and/or medical devices, and in this regard, we are subject to extensive local, state,

federal and foreign governmental laws and regulations, including as applicable to our wholesale distribution of
pharmaceuticals and medical devices, manufacturing activities, and as part of our specialty home medical supply businesses
that distribute and sell medical equipment and supplies directlyto patients. Federal, state and certain foreign governments
have also increased enforcement activity in the health care sector, particularly in areas of fraud and abuse, anti-bribery and
anti-corruption, controlled substances handling, medical device regulations and data privacy and security standards.

Certain of our businesses involve pharmaceuticals and/or medical devices, including in vitro diagnostic devices,

that are paid for by third parties and must operate in compliance with a variety of burdensome and complex coding,

billing and record-keeping requirements in order to substantiate claims for payment under federal, state and commercial
healthcare reimbursement programs.

Government and private insurance programs fund a large portion of the total cost of medical care, and there have been
efforts to limit such private and government insurance programs, including efforts, thus far unsuccessful, to seek repeal of the
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entire United States Patient Protection and Affordable Care Act,as amended by the Health Care

and Education Reconciliation Act, each enacted in March 2010.

Certain of our businesses are subject to various additional federal, state, local and foreign laws and regulations,

including with respect to the sale, transportation, importation, storage, handlingand disposal of hazardous or potentially
hazardous substances; “forever chemicals” such as per-and polyfluoroalkyl substances; amalgam bans;

pricing disclosures; supply chain transparency around labor practices; and safe working conditions. In addition,

activities to control medical costs, including laws and regulations lowering reimbursement rates for pharmaceuticals, medical
devices, medical supplies and/or medical treatments or services, are ongoing. CMS

recently released the 2024 durable medical equipment, prosthetics, orthotics and supplies (‘DMEPOS")

reimbursement schedule, which, effective January 1, 2024, reduced the DMEPOS reimbursementrates for non-

pharmaceuticals, medical devices, medical supplies and/or medical treatments
or services, are ongoing.

CMS

recently released the 2024 durable medical equipment, prosthetics, orthotics

and supplies (“DMEPQOS”)
reimbursement schedule, which, effective January 1, 2024, reduced the DMEPOS reimbursement

rates for non-
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DISCLAIMER

THE INFORMATION CONTAINED IN THE REFINITIV CORPORATE DISCLOSURES DELTA REPORT™ IS
A COMPARISON OF TWO FINANCIALS PERIODIC REPORTS. THERE MAY BE MATERIAL ERRORS,
OMISSIONS, OR INACCURACIES IN THE REPORT INCLUDING THE TEXT AND THE COMPARISON
DATA AND TABLES. IN NO WAY DOES REFINITIV OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE
INFORMATION PROVIDED IN THIS REPORT. USERS ARE ADVISED TO REVIEW THE APPLICABLE
COMPANY’S ACTUAL SEC FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS.

©2024, Refinitiv. All rights reserved. Patents Pending.
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