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Forward-Looking Information

This Form 10-Q contains “forward-looking statements” within the meaning of the U.S. Private Securities Litigation Reform Act of
1995, including, without limitation, statements about Popular, Inc.'s (the “Corporation,” “Popular,” “we,” “us,” “our”) business,
financial condition, results of operations, plans, objectives and future performance. These statements are not guarantees of future
performance, are based on management's current expectations and, by their nature, involve risks, uncertainties, estimates and
assumptions. Potential factors, some of which are beyond the Corporation’s control, could cause actual results to differ materially
from those expressed in, or implied by, such forward-looking statements. Risks and uncertainties include without limitation the effect

of competitive and economic factors, and our reaction to those factors, the adequacy of the allowance for loan losses, delinquency
trends, market risk and the impact of interest rate changes, capital markets conditions, capital adequacy and liquidity, and the effect

of legal and regulatory proceedings and new accounting standards on the Corporation’s financial condition and results of operations.

All statements contained herein that are not clearly historical in nature are forward-looking, and the words “anticipate,” “believe,”
“continues,” “expect,” “estimate,” “intend,” “project” and similar expressions and future or conditional verbs such as “will,” “would,”
“should,” “could,” “might,” “can,” “may” or similar expressions are generally intended to identify forward-looking statements.

"o

Various factors, some of which are beyond Popular’s control, could cause actual results to differ materially from those expressed in,
or implied by, such forward-looking statements. Factors that might cause such a difference include, but are not limited to:

e the rate of growth or decline in the economy and employment levels, as well as general business and economic
conditions in the geographic areas we serve and, in particular, in the Commonwealth of Puerto Rico (the
“Commonwealth” or “Puerto Rico”), where a significant portion of our business is concentrated;

e adverse economic conditions, including high levels of inflation, that adversely affect housing prices, the job market,
consumer confidence and spending habits which may affect inturn, among other things, our level of non-performing
assets, charge-offs and provision expense;

e changes in interest rates and market liquidity, which may reduce interest margins, impact funding sources, reduce loan
originations, affect our ability to originate and distribute financial products inthe primary and secondary markets and
impact the value of our investment portfolio and our ability to return capital to our shareholders;

e the impact of bank failures or adverse developments at other banks and related negative media coverage of the
banking industry in general on investor and depositor sentiment regarding the stability and liquidity of
banks;

e the impact of the current fiscal and economic challenges of Puerto Rico and the measures taken and to be taken by the
Puerto Rico Government and the Federally-appointed oversight board on the economy, our customers and our
business;

e the impact of the pending debt restructuring proceedings under Title Ill of the Puerto Rico Oversight, Management and
Economic Stability Act (“PROMESA”) and of other actions taken or to be taken to address Puerto Rico's fiscal
challenges on the value of our portfolio of Puerto Rico government securities and loans to governmental entities and of
our commercial, mortgage and consumer loan portfolios where private borrowers could be directly affected by
governmental action;

e the amount of Puerto Rico public sector deposits held at the Corporation, whose future balances are uncertain and
difficult to predict and may be impacted by factors such as the amount of Federal funds received by the P.R.
Government in connection with the COVID-19 pandemic and hurricane recovery assistance and the rate of
BKP8NEHUTRINDs, as well as the financial condition, liquidity and cash management practices of the Puerto Rico
Government and its instrumentalities;

e unforeseen or catastrophic events, including extreme weather events, including hurricanes, other natural disasters,
man-made disasters, acts of violence or war or pandemics, epidemics and other health-related crises, including
P8%urgence of COVID-19, or the fear of any such event occurring, any of which could cause adverse consequences
¥ business, including, but not limited to, disruptions in our operations;



e our ability to achieve the expected benefits from our transformation initiative, including our ability to achieve our
targeted sustainable return on tangible common equity of 14% by the end of
2025;

e  risks related to Popular's acquisition of certain information technology and related assets formerly used by Evertec, Inc.
to service certain of Banco Popular de Puerto Rico's key channels, as well asthe entryinto amended and restated
commercial agreements (the “Evertec Business Acquisition Transaction”), including Popular's ability to successfully
transition and integrate the assets acquired as part of the Evertec Business Acquisition Transaction, as well as
fﬁlé?ﬁﬂons, employees and third party contractors; unexpected costs, including, without limitation, costs due to
exposure to any unrecorded liabilities or issues not identified during due diligence investigation of the Evertec Business
Acquisition Transaction or that are not subject to indemnification or reimbursement by Evertec, Inc.; and business and
other risks arising from the extension of Popular's current commercial agreements with Evertec, Inc.;

e the fiscal and monetary policies of the federal government and its agencies;

e changesin federal bank regulatory and supervisory policies, including required levels of capital, liquidity, resolution-
related requirements and the impact of proposed capital standards on our capital ratios;

e additional or special Federal Deposit Insurance Corporation (“FDIC”) assessments, including the special assessments
being proposed by the FDIC to recover the losses to the deposit insurance fund (“DIF”) resulting from the receiverships
of Silicon Valley Bank and Signature Bank;

e regulatory approvals that may be necessary to undertake certain actions or consummate strategic transactions, such
as acquisitions and
dispositions;

e the relative strength or weakness of the consumerand commercial credit sectors and of the real estate markets in

Puerto Rico and the other markets in which our borrowers are
located;

e the performance of the stock and bond markets;
e competition in the financial services industry;
e possible legislative, tax or regulatory changes;

e afailure inor breach of our operational or security systems or infrastructure or those of Evertec, Inc., our provider of
core financial transaction processing and information technology services, or of third parties providing services to us,
including as a result of cyberattacks, e-fraud, denial-of-services and computer intrusion, that might result in, among
other things, loss or breach of customer data, disruption of services, reputational damage or additional costs to
Popular;

e changes in market rates and prices which may adversely impact the value of financial assets and liabilities;

e potential judgments, claims, damages, penalties, fines, enforcement actions and reputational damage resulting from
pending or future litigation and regulatory or government investigations or actions, including as a result of our

participation in and execution of government programs related to the COVID-19
pandemic;

e changes in accounting standards, rules and interpretations;
e  our ability to grow our core businesses;
e decisions to downsize, sell or close branches or business units or otherwise change our business mix;

and

e management’s ability to identify and manage these and other risks.



Moreover, the outcome of legal and regulatory proceedings, as discussed in “Part Il, Item 1. Legal Proceedings,” is inherently
uncertain and depends on judicial interpretations of law and the findings of regulators, judges and/or juries. Investors should refer

tRe Corporation’s Annual Report on Form 10-K for the year ended December 31, 2022 (the “2022 Form 10-K”), as well as “Part I,

Item 1A” of our Quarterly Reports on Form 10-Q for a discussion of such factors and certain risks and uncertainties to which
ﬁ“@rporation is subject.

All forward-looking statements included in this Form 10-Q are based upon information available to Popular as of the date of this
Form 10-Q, and other than as required by law, including the requirements of applicable securities laws, we assume no obligation
Ifhdate or revise any such forward-looking statements to reflect occurrences or unanticipated events or circumstances after the date

of such statements.



POPULAR, INC.
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION
(UNAUDITED)

September 30,

December 31,

(In thousands, except share information) 2023 2022
Assets:
Cash and due from banks 535335 $ 469,501
Money market investments:
Time deposits with other banks 6,389,437 5,614,595
i tS 6,389,437 5,614,595
Trading account debt securities, at fair value:
Other trading account debt securities 30,988 27,723
Debt securities available-for-sale, at fair value:
Pledged securities with creditors’ right to repledge 72,062 129,203
Other debt securities available-for-sale 17,057,796 17,675,171
Debt securities held-to-maturity, at amortized cost:
Pledged securities with creditors’ right to repledge 27,047 26,496
Other debt securities held-to-maturity 8,275,035 8,498,870
Debt securities held-to-maturity (fair value 2023 - $8,065,067; 2022 - $8,440,196) 8,302,082 8,525,366
Less — Allowance for credit losses 6,057 6,911
Debt securities held-to-maturity, net 8,296,025 8,518,455
Equity securities (realizable value 2023 - $191,605; 2022 - $196,665) 190,688 195,854
Loans held-for-sale, at fair value 5,239 5,381
Loans held-in-portfolio 34,369,775 32,372,925
Less — Unearned income 340,462 295,156
Allowance for credit losses 711.068 720,302
-in- i 33.318.245 31,357,467
Premises and equipment, net 534,384 498,711
Other real estate 82,322 89,126
Accrued income receivable 257,833 240,195
Mortgage servicing rights, at fair value 119,030 128,350
Other assets 2,032,565 1,847,813
Goodwill 804,428 827,428
Other intangible assets 10,550 12,944
Total assets 69,736,936 $ 67,637,917
Liabilities and Stockholders’ Equity
Liabilities:
Deposits:
Non-interest bearing 15,201,374 $ 15,960,557
___Interest bearing 48,136,226 45,266,670
Tot: i 63,337,600 61,227,227
Assets sold under agreements to repurchase 93,071 148,609
Other short-term borrowings - 365,000
Notes payable 1,004,649 886,710
Other liabilities 844,008 916,946
Total liabilities 65,279,328 63,544,492
Commitments and contingencies (Refer to Note 21)
Stockholders’ equity:
Preferred stock, 30,000,000 shares authorized; 885,726 shares issued and outstanding (2022 -
885,726) 22,143 22,143
Common stock, $0.01 par value; 170,000,000 shares authorized; 104,740,311 shares issued (2022 - 1.048 1.047
104,657,522) and 72,127,595 shares outstanding (2022 - 71,853,720) ! !
Surplus 4,797,364 4,790,993
Retained earnings 4,189,865 3,834,348
Treasury stock - at cost, 32,612,716 shares (2022 - 32,803,802) (2,018,870) (2,030,178)
I of tax (2.,533,942) (2.524,928)
Total stockholders’ equity 4,457,608 4,093,425
Total liabilities and stockholders’ equity 69,736,936 _3$ 67,637,917

The accompanying notes are an integral part of these Consolidated Financial Statements.



POPULAR, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS
(UNAUDITED)

Quarters ended September 30, Nine months ended September 30,

(In thousands, except per share 2023 2022 2023 2022
inrestigdome:
Loans $ 596,886 $ 481,088 $ 1,708,216 $ 1,354,124
Money market investments 99,286 36,966 265,785 67,172
Investment securities 148,614 133,181 403,814 331,421
Total interest income 844,786 651,235 2,377,815 1,752,717
Interest expense:
Deposits 294,121 60,897 730,824 113,507
Short-term borrowings 1,478 921 5,987 1,249
Long-term debt 15,167 9,798 43,660 30,168
Total interest expense 310,766 71,616 780,471 144,924
Net interest income 534,020 579,619 1,597,344 1,607,793
Provision for credit losses 45,117 39,637 129,946 33,499
Net interest income after provision for credit losses 488,903 539,982 1,467,398 1,574,294
Non-interest income:
Service charges on deposit accounts 37,318 40,006 109,777 122,528
Other service fees 93,407 86,402 277,748 244,987
Mortgage banking activities (Refer to Note 5,393 9,448 15,109 35,888
A (loss) gain, including impairment on equity securities (1,319) (1,448) 1,165 (7,651)
Net gain (loss) on trading account debt 219 (274) 632 (946)
RRAYGLES DN sale of loans on loans held-for-sale, including
valuation adjustments (44) - (44) -
Adjustments to indemnity reserves on loans sold (187) 1,715 (31) 1,140
Other operating income 24,762 290,645 77,625 342,651
Total non-interest income 159,549 426,494 481,981 738,597
Operating expenses:
Personnel costs 193,152 193,843 583,380 529,627
Net occupancy expenses 28,100 27,420 81,304 78,357
Equipment expenses 8,905 8,735 26,878 25,798
Other taxes 8,590 15,966 41,290 47,461
Professional fees 38,514 47,662 122,077 122,884
Technology and software expenses 72,930 68,341 213,843 213,638
Processing and transactional services 37,899 32,368 108,609 94,358
Communications 4,220 3,858 12,483 11,028
Business promotion 23,075 24,348 67,029 60,784
FDIC deposit insurance 8,932 6,610 24,600 20,445
Other real estate owned (OREO) income (5,189) (2,444) (10,197) (12,963)
Other operating expenses 23,061 39,593 70,274 81,814
Amortization of intangibles 795 795 2,385 2,481
Goodwill impairment charge 23,000 9,000 23,000 9,000
Total operating expenses 465,984 476,095 1,366,955 1,284,712
Income before income tax 182,468 490,381 582,424 1,028,179
Income tax expense 45,859 67,986 135,676 182,677
Net $ 136,609 $ 422,395 $ 446,748 $ 845,502
NeOMEome Applicable to Common Stock $ 136,256 $ 422,042 $ 445,689 $ 844,443
Net Income per Common Share — $ 190 $ 571 $ 6.22 $ 11.09
R@Bificome per Common Share — $ 190 $ 5.70 $ 6.21 $ 11.07

Pietestompanying notes are an integral part of these Consolidated Financial Statements.



POPULAR, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE (LOSS) INCOME
(UNAUDITED)

Quarters ended,

Nine months ended,

September 30, September 30,
(In thousands) 2023 2022 2023 2022
Net income $ 136609 $ 422395 $ 446,748 $ 845502
Other comprehensive (loss) income before tax:
Foreign currency translation adjustment (976) 7,206 (220) 10,346
Adjustment of pension and postretirement benefit plans - - - 2,030
Amortization of net losses of pension and postretirement benefit plans 4,814 3,911 14,440 11,733
Unrealized holding losses on debt securities arising during the period (234,827) (876,854) (99,360) (2,716,474)
Amortization of unrealized losses of debt securities transfer from available-for-
sale to held-to-maturity 43,783 - 128,726 -
Unrealized net (losses) gains on cash flow hedges - 392 (30) 3,903
__Reclassification adjustment for net (gains) losses included in net income = 828 (41) (751)
Other comprehensive (loss) income before tax (187,206) (864,517) 43,515  (2,689,213)
Income tax (expense) benefit (18,301) 93,202 (52,529) 289,951
Total other comprehensive loss. net of tax (205507) (771.315) (9.014) (2,399.262)
Comprehensive (loss) income, net of tax $ (68898)% (348,920)% 437,734 $ (1,553,760)
Tax effect allocated to each component of other comprehensive (loss) income:
Quarters ended Nine months ended,
September 30, September 30,
(In thousands) 2023 2022 2023 2022
Adjustment of pension and postretirement benefit plans $ - 3% - $ - % (761)
Amortization of net losses of pension and postretirement benefit plans (1,805) (1,467) (5,415) (4,401)
Unrealized holding losses on debt securities arising during the period (7,740) 94,956 (21,396) 295,326
Amortization of unrealized losses of debt securities transfer from available-for-
sale to held-to-maturity (8,756) - (25,744) -
Unrealized net (losses) gains on cash flow hedges - 23 11 (681)
Reclassification adjustment for net (gains) losses included in net income - (310) 15 468
Income tax (expense) benefit $ (18,301)% 93,202 $ (52,529)% 289,951

The accompanying notes are an integral part of the Consolidated Financial Statements.



POPULAR, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS'’ EQUITY

(UNAUDITED)
Accumulated
other
Common Preferred Retained Treasury comprehensive

(In thousands) stock stock Surplus earning: stock loss Total
Balance at June 30, 2022 $ 1,046 $ 22,143 $ 4,576,478 $ 3,311,951 $ (1,665,253 % (1,953,016)$ 4,293,349
Net income 422,395 422,395
Issuance of stock 1,550 1,550
Dividends declared:

Common stock ! (39,973) (39,973)

Preferred stock (353) (353)
Common stock purchases 74,118 (305,343) (231,225)
Stock based compensation 362 48 410

) (771.315) (771.315)

Balance at September 30, 2022 $ 1046 $ 22143 4,652,508 3,694,020 $ (1,970,548 2,724,331 3,674,838
Balance at June 30, 2023 $ 1047 $ 22143 $ 4795581 $ 4,093,284 $ (2018611 % (2,328,435)$ 4,565,009
Net income 136,609 136,609
Issuance of stock 1 1,599 1,600
Dividends declared:

Common stock ! (39,675) (39,675)

Preferred stock (353) (353)
Common stock purchases (250) (250)
Stock based compensation 184 (9) 175
Other comprehensive loss, net of tax (205.507) (205.507)
Balance at September 30, 2023 $ 10488 22143 $ 4,797,364 $ 4189865 $ (2018870 % (2,533,942)$ 4,457,608

[1] Dividends declared per common share during the quarter ended September 30, 2023 -$ 0.55 (2022 - $0.55).

[2]During July 2022, the Corporation completed a $ 400 million accelerated share repurchase transaction with respect to its common stock. During
August 2022, the Corporation entered into a $ 231 million accelerated share repurchase transaction with respect to its common stock. Both were
accounted for as treasury stock transactions. Refer to Note 18 for additional information.



POPULAR, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS'’ EQUITY

(UNAUDITED)
Accumulated
other
Common Preferred Retained Treasury comprehensive

(In thousands) stock stock Surplus earning: stock loss Total
Balance at December 31, 2021 $ 1,046 $ 22,143 $ 4,650,182 $ 2,973,745 $ (1,352,650 (325,069)$% 5,969,397
Net income 845,502 845,502
Issuance of stock 4,285 4,285
Dividends declared:

Common stock ! (124,168) (124,168)

Preferred stock (1,059) (1,059)
Common stock purchases 2 (5,882) (631,638) (637,520)
Stock based compensation 3,923 13,740 17,663

i\ (2,399,262 ) (2.399.262 )

Balance at September 30, 2022 1,046 22,143 4,652,508 3,694,020 $ (1,970,548 2,724 331 3,674,838
Balance at December 31, 2022 $ 1,047 $ 22,143 $ 4,790,993 $ 3,834,348 $ (2,030,178 B (2524,928)$% 4,093,425
Cumulative effect of accounting change 28,752 28,752
Net income 446,748 446,748
Issuance of stock 1 4,716 4,717
Dividends declared:

Common stock ! (118,924) (118,924)

Preferred stock (1,059) (1,059)
Common stock purchases (4,491) (4,491)
Stock based compensation 1,655 15,799 17,454
Other comprehensive loss. net of tax (9.014) (9.014)
Balance at September 30, 2023 $ 1048$ 22143 $ 4,797,364 $ 4,189,865 $ (2,018870 B (2,533,942)$ 4,457,608

[1] Dividends declared per common share during the nine months ended September 30, 2023 -$ 1.65 (2022 - $1.65).

[2]During the nine months ended September 30, 2022, the Corporation completed a $00 million accelerated share repurchase transaction with
respect to its common stock and entered into an additional 331 million accelerated share repurchase transaction with respect toits common
stock. Both were accounted for as a treasury stock transaction. Refer to Note 18 for additional information.

For the period ended
September 30, September 30,

Disclosure of changes in number of shares: 2023 2022
Preferred Stock:
Balance at beginning and end of period 885,726 885,726
Common Stock — Issued:
Balance at beginning of period 104,657,522 104,579,334
Issuance of stock 82,789 55,571
Balance at end of period 104,740,311 104,634,905
Treasury stock (32,612,716 ) (31,961,561)
Common Stock — Outstanding 72,127,595 72,673,344

The accompanying notes are an integral part of these Consolidated Financial Statements.
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POPULAR, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(UNAUDITED)

Nine months ended September 30,

(In thousands) 2023 2022
Cash flows from operating activities:
Net income $ 446,748 $ 845,502
Adjustments to reconcile net income to net cash provided by operating activities:
Provision for credit losses 129,946 33,499
Goodwill impairment charges 23,000 9,000
Amortization of intangibles 2,385 2,481
Depreciation and amortization of premises and equipment 43,180 41,207
Net accretion of discounts and amortization of premiums and deferred fees (22,495) 39,142
Interest capitalized on loans subject to the temporary payment moratorium or loss mitigation alternatives (7,956) (9,249)
Share-based compensation 15,079 14,822
Impairment charges on right-of-use and long-lived assets - 688
Fair value adjustments on mortgage servicing rights 11,135 (2,776)
Fair value adjustment for contingent consideration - (9,241)
Adjustments to indemnity reserves on loans sold 31 (1,140)
Earnings from investments under the equity method, net of dividends or distributions (17,387) (22,011)
Deferred income tax (benefit) expense (13,539) 50,460
(Gain) loss on:
Disposition of premises and equipment and other productive assets (9,744) (7,221)
Proceeds from insurance claims (145) -
Sale of loans, including valuation adjustments on loans held-for-sale and mortgage banking activities 177 374
Disposition of stock as part of the Evertec Transactions - (240,412)
Sale of foreclosed assets, including write-downs (18,137) (24,339)
Acquisitions of loans held-for-sale (6,678) (118,368)
Proceeds from sale of loans held-for-sale 35,286 51,468
Net originations on loans held-for-sale (60,285) (191,570)
Net decrease (increase) in:
Trading debt securities 29,415 338,166
Equity securities (7.481) 3,633
Accrued income receivable (17,638) (21,236)
Other assets (981) 46,812
Net increase (decrease) in:
Interest payable 8,009 (4,936)
Pension and other postretirement benefits obligation 11,985 (2,252)
Other liabilities (100.887) (9.095)
Total adjustments 26275 (32.094)
itie 473,023 813,408
Cash flows from investing activities:
Net (increase) decrease in money market investments (775,597) 13,562,791

Purchases of investment securities:
Available-for-sale
Held-to-maturity
Equity
Proceeds from calls, paydowns, maturities and redemptions of investment securities:
Available-for-sale
Held-to-maturity
Proceeds from sale of investment securities:
Equity
Net disbursements on loans
Proceeds from sale of loans
Acquisition of loan portfolios
Return of capital from equity method investments
Payments to acquire equity method investments
Proceeds from disposition of stock as part of the Evertec Transactions
Acquisition of premises and equipment
Proceeds from insurance claims
Proceeds from sale of:
Premises and equipment and other productive assets
Foreclosed assets

(12,665,449 )
(8,615)
(18,279)

13,138,765
308,129

30,926
(1,609,387 )
133,078
(556,659 )

249
(1,500)

(133,598)
145

6,620
84,446

(18,142,424
(1,879,443
(34,029)

12,066,879
9,185

34,450

(1,762,828)
56,611

(580,625 )

(1,625)
219,883
(67,887)

8,963
75,719

) ) - - 2 066.726 3.565.620
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Cash flows from financing activities:
Net increase (decrease) in:

Deposits 2,085,956 (2,177,088 )

Assets sold under agreements to repurchase (55,538) 70,847

Other short-term borrowings (/365,000 175,000
Payments of notes payable (1321,000) (1101,000)
Principal payments of finance leases (3,557) (2,363)

Proceeds from issuance of notes payable 437,411 -

Proceeds from issuance of common stock 4,716 4,285
Dividends paid (119,715) (121,190)
Net payments for repurchase of common stock (414) (631,749)
Payments related to tax withholding for share-based compensation (4.077) (5.771)
ities 1.658.782 (2.789.029 )

Net increase in cash and due from banks, and restricted cash 65,079 1,589,999

Cash and due from banks, and restricted cash at the end of the period $ 541,238 $ 2024511

The accompanying notes are an integral part of these Consolidated Financial Statements.
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Note 1 - Nature of

Operations . ) R i ) . i .

Popular, Inc. (the “Corporation” or “Popular”) is a diversified, publicly-owned financial holding company subjectto the
gHeendgidation of the Board of Governors of the Federal Reserve System. The Corporation has operations in
RigrtandRigRiteteStates (“U.S.”) and the U.S.and British Virgin Islands. In Puerto Rico, the Corporation provides retail,
BHItG&mercial banking services, through its principal banking subsidiary, Banco Popular de Puerto Rico (“BPPR”),
Aveliflerds banking, broker-dealer, auto and equipment leasing and financing, and insurance services through
80gsializ®ss. In the U.S. mainland, the Corporation provides retail, mortgage, commercial banking services, as well as
REPIHEANd financing, through its New York-chartered banking subsidiary, Popular Bank (“PB" or “Popular U.S."),

WiisBhd¥®cated in New York, New Jersey, and Florida.
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Note 2 - Basis of Presentation

. )

The consolidated interim financial statements have been prepared without audit. The Consolidated Statement of Financial
gandHiomecember 31, 2022 was derived from audited financial statements. The unaudited interim financial statements are,
Bbirmfh of management, a fair statement of the results for the periods reported and include all necessary
AdivsimeRisiad natuge, for a fair statement of such results.

Certain information and note disclosures normally included in financial statements prepared in accordance with
BRPRIMESYgenerally accepted in the United States of America have been condensed or omitted from the
§f&?€ﬁiMSﬁWF&nt to the rules and regulations of the Securites and Exchange Commission. Accordingly,
thgrnditangiauid be read in conjunction with the audited Consolidated Financial Statements of the Corporation for the year
pRdthber 31, 2022, included in the 2022 Form  10-K. Operating results for the interim periods disclosed herein are not
RAEESHFINST the results that may be expected for a full year or any future period.

The Corporation embarked on a broad-based multi-year, technological and business process transformation during the second
BRB022. The needs and expectations of the Corporation’s clients, as well as the competitive landscape, have evolved, requiring
ﬂi‘@rporation to make important investments in its technological infrastructure and adopt more agile practices. The
@%m@&?"éﬁd business transformation will be a significant priority for the Corporation over the next three years and beyond.

As part of this transformation, the Corporation aims to expand its digital capabilities, modernize its technology
mﬂﬁ@ﬁ%ﬂt%ﬁﬁle and efficient business processes across the entire Corporation. To facilitate the transparency of the
MersRsMithation initiative and to better portray the level of technology related expenses categorized by the nature of the
BHBeHIvE, in the fourth quarter of 2022, the Corporation has separated technology, professional fees and transactional
arwbe'ggmg related expenses as standalone expense categories in the accompanying Consolidated Statement of Operations.
Waegeno changes to the total operating expenses presented. Prior periods amountin the Consolidated Financial
RiplRMNEI080fks have been reclassified to conform to the current presentation.

The following table provides the detail of the reclassifications for each respective quarter:

Quarter ended Nine months ended
30-Sep-22 30-Sep-22

Financial statement line item As reported Adjustments Adjusted As reported Adjustments Adjusted

Equipment expenses $ 26,626 $ (17,891% 8,735 75,193 (49,395) 25,798
Professional fees 112,221 (64,559) 47,662 335,590 (212,706) 122,884
Technology and software expenses - 68,341 68,341 - 213,638 213,638
Processing and transactional services - 32,368 32,368 - 94,358 94,358
Communications 6,224 (2,366) 3,858 18,364 (7,336) 11,028
Other operating expenses 55,486 (15,893) 39,593 120,373 (38,559) 81,814
Net effect on operating expenses $ 200,557 $ -$ 200,557 $ 549,520 $ -$ 549,520

. : ; N o

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
&‘Hﬁﬁiéé management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
6996R0CAMMd liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
ré‘b&ﬁﬂ\g‘b@riod. Actual results could differ from those estimates.
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Note 3 - New accounting

pronouncements

Recently Adopted Accounting Standards Updates

Standard

Description

Date of adoption

Effect on the financial statements

FASB ASU 2023-04,
Liabilities (Topic 405)

FASB ASU 2023-03,

Presentation of Financial

Statements (Topic 205),
Income Statement—

Income (Topic 220),
Distinguishing Liabilities
from Equity (Topic 480),
Equity (505), and
Compensation—Stock

Compensation (Topic 718)

FASB ASU 2022-05,
Financial Services -
Insurance (Topic 944)
Transition for Sold
Contracts

FASB ASU 2022-04,
Liabilities—Supplier
Finance Programs
(Subtopic 405-50)
Disclosure of Supplier
Finance Program
Obligations

The Financial Accounting Standards Board August 2023

("FASB")

issued Accounting Standards

Update (“ASU") 2023-04 in August 2023

which amends

paragraphs

within  ASC

Topic 405 to clarify the accounting and

disclosure for

platform users.
The FASB

obligations  to
Crypto-Assets held by an entity for

issued ASU 2023-03

safeguard
its

in  Julduly 1, 2023

2023 which amends or supersedes various

SEC paragraphs within the Codification to
conform to past SEC announcements and
Reporting Comprehensive guidance which updated SAB Topics 5.T,

14, and 6. B.

The FASB issued

ASU  2022-05 ifenuary 1, 2023

December 2022, which allows an
gnfifsaiecanake an  accounting policy election
of applying the Long-Duration Contracts
(LDTI) transition guidance on a transaction-

by-transaction basis

if the contracts have

been derecognized because of a sale or
disposal and the insurance entity has no

significant continuing
derecognized contract.

The FASB issued

involvement with the

ASU  2022-04 ipanuary 1, 2023

September 2022, which requires to

tfolosgion  about
finance programs in

the

use of supplier
connection with the

purchase of goods and services.
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The Corporation was not impacted
tye adoption of this ASU since it
doeshold Crypto-Assets for its
phferm

The Corporation was not impacted
tye adoption of this ASU since
catlifies previous guidance.

The Corporation was not impacted
tye adoption of ASU 2022-05
theiniyst quarter of 2023 since it
does hold Long-Duration
Contixcts

The Corporation was not impacted
tye adoption of ASU 2022-04 since
does not use  supplier

finagraans.



Recently Adopted Accounting Standards Updates

Standard
FASB ASU 2022-02,

Description Date of adoption Effect on the financial statements
The FASB issued ASU 2022-02 in Mardanuary 1, 2023 The Corporation adopted ASU 2022-02

Financial Instruments—
Credit Losses (Topic 326)
Troubled Debt
Restructurings and
Vintage Disclosures

FASB ASU 2022-01,
Derivatives and Hedging
(Topic 815) — Fair Value
Hedging—~Portfolio
Mstbod

FASB ASU 2021-08,
Business Combinations
(Topic 805) — Accounting
for Contract Assets and
Contract Liabilities from
Contracts with Customers

2022, which eliminates the accounting
guidance for troubled debt restructurings
(“TDRs”") in Subtopic 310-40 Receivables—

Troubled Debt Restructurings by Creditors
and requires creditors to apply the loan
refinancing and restructuring guidance to
determine whether a modification results in

anew loanor a continuation of an existing
loan. In addition, the ASU enhances the
disclosure requirements for certain loan
refinancing and restructurings by creditors
when a borrower is experiencing financial
difficulty and enhances the vintage
disclosure by requiring the disclosure of
current-period gross write-offs by year of
origination for financing receivables and net

investments in leases.

The FASB issued ASU 2022-01 in Mardanuary 1, 2023

2022, which amends ASC Topic 815 by
allowing non prepayable financial assets

also to be included in a closed portfolio
hedged using the portfolio layer method.
This amendment permits an entity to apply

fair value hedgingto a stated amount of a
closed portfolio of prepayable and non-
prepayable  financial  assets  without

considering prepayment risk or credit risk
when measuring those assets.

The FASB issued ASU 2021-08 in Octobedanuary 1, 2023

2021, which amends ASC Topic 805 by
requiring contract assets and contract
liabilities arising from revenue contract with
customers to be recognized in accordance
with ASC Topic 606 on the acquisition date
instead of fair value.
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during the first quarter of 2023.
ateption of this standard resulted
enhanced disclosure for loans
tnodidstbwers  with  financial
difficulties  disclosure of period
ghasge offs by vintage year.
Cieeporation anticipates that there
fdilloans subject to disclosure under
trew standard that did not qualify
thedprior guidance given the removal
tife concession requirement for
digtosures. The amended
glindevaced the requirement to
theaafteet of the concession from a loan
modification, for which the
asegoratighiscounted cash flow
(tDa&)The impact of discontinuing
tige of the DCF model to measure
tlancession resulted in a release of
tlewance for credit losses ("ACL")
86 million, mainly related to
loannorigagwhich modifications
imcksled a reduction in
tuatesttugltes and given the
mabnityd term  of these loans,
tegulted in an increase in the ACL
the period of modification. For
trensition  method related to
teeognition and measurement of TDRs,
the Corporation has elected to
Hypiyodified retrospective approach for
the  adoption of this
Aecrtaidgly, this presented
adjustment increase of 29 million, net
of tax effect, to the beginning
bhlaretgined earnings on January
2Q23

The Corporation was not impacted
tye adoption of ASU 2022-01 since
dives not hold derivatives designated as
fair value hedges.

The Corporation was not impacted
e adoption of ASU 2021-08, however,
it will consider this guidance
fevenue contracts  with
meeegmeesl as  part  of
bosibesations entered into on or
tifeeeffective date.



Accounting Standards Updates Not Yet
Adopted

Standard Description

Date of adoption

Effect on the financial statements

FASB ASU 2023-06, The FASB
Disclosure Improvements, 2023 which modifies
Codification Amendments presentation requirements of
in Response to the SEC’s subtopics in the Codification

Disclosure Update and purpose of aligning U.S. GAAP req
Simplification Initiative

issued ASU 2023-06 in Octobefhe date on which
the disclosure dhe SEC removes

variousrelated
with  theigaoicsoents from
uirement Regulation S-X or

FASB ASU 2023-05,
Business Combinations -
Joint Venture
Bubtapin805-60)
Recognition and initial
measurement

FASB ASU 2023-02,
Investments—Equity
Method and Joint
Ventures (Topic 323) -
Accounting for
Investments in Tax Credit
Structures Using the
Proportional Amortization
Method

June 30, 2027,
theSEC has not
removed the
applicable
requirement from
Regulation S-X or
Regulation S-K, the
pending content of
the related
amendment will be
removed from the
Caodification and will
not become
effective for any
entity.

and S-K.

The FASB issued ASU 2023-05 in Augudanuary 1, 2025
2023, which amends ASC subtopic 805-60

to include specific guidance about how

jaentures should recognize and initially

measure assets contributed and liabilities

assumed. The amendments require that a

joint venture, upon formation, will recognize

and initially measure its assets and liabilities

at fair value.

issued ASU 2023-02 in Marchanuary 1, 2024
2023, which amend topic ASC 323 by
permitting the election to apply the
proportional amortization method to

fwcotaxt equity investments that generate
income tax credits through investment in
low-income-housing tax credit (LIHTC)
structures and other tax credit programs if
certain conditions are met. The ASU also
eliminates the application of the subtopic
323-740 to LIHTC investment not
accounted for using the proportional
amortization method and instead requires
the use of other guidance.

The FASB
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The Corporation does not expect to
mapacted by the adoption of this
8iBCe it is currently subject to
SEest disclosure and
eguirmagots under Regulation S-X and

with those of the SEC under Regulation S-XRegulation S-K. If by S-K.

The Corporation does not expect to
mepacted by the adoption of this ASU.

The Corporation is currently
thailuatipgct  that the adoption  of

guglance  will have on its
fteteni@nts and  presentation
disglosures.



Accounting Standards Updates Not Yet

Adopted
Standard Description Date of adoption Effect on the financial statements

FASB ASU 2023-01, The FASB issued ASU 2023-01 in Marchanuary 1, 2024 The Corporation does not expectto be

Leases (Topic 842), 2023, which amends ASC Topic 842 and impacted by the adoption of this ASU

Lessors — Common requires to amortize leasehold since it does not hold common control

Control Arrangements improvements  associated with common leasehold improvements, however, it
control leases over the useful life of the will consider this guidance to determine
leasehold improvements to the common the amortization period for and
control group as long as the lessee accounting treatment of leasehold

tumtrge of the underlying assets through a
lease. In addition, the ASU requires
companies to account for leasehold
improvements associated with common
control leases as a transfer between entities
under common  control through an
adjustments to equity if, and when, the
lessee no longer controls the use of the
underlying asset.

improvements associated with common
control leases acquired on or after the
effective date.

For other recently issued Accounting Standards Updates not yet effective, refer to Note 3 to the Consolidated Financial

Beltstadrinsthe 2022 Form 10-K.
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Note 4 - Summary of significant accounting

mic&%ounting and financial reporting policies of Popular, Inc. and its subsidiaries (the “Corporation”) conform with
pReRANBEENerally accepted inthe United States of America and with prevailing practices within the financial services
Helsiptioof the significant accounting and financial reporting policies can be found on Note 2 to the 2022 Form 10-

K.

In connection with the implementation of the Accounting Standards Update (“ASU") 2022-02, the Corporation has modified its
RAlg¥d to loan modifications. As discussed in Note 3, the new accounting guidance eliminates the recognition and
PIRRSPIEBENDRs. The Corporation has also made changes to certain of its accounting policies related to its loans
BRStfRliSceRA credit losses in connection with this accounting standards update.

A modification is subject to disclosure under the new ASU when the Corporation separately concludes that both of the
RleMivas exist: 1) the debtor is experiencing financial difficulties 2) the modification constitutes a reduction in the interest
tAEE108A, a payment extension, a forgiveness of principal, or a more-than-insignificant payment delay. Determination that a
W@ncing financial difficulties involves a degree of judgment. The identification of loan modifications to debtors with
HRABGIAs is critical in the determination of the adequacy of the ACL.

The ASU also eliminates the requirementto use a DCF approach to estimated credit losses for modified loans
%r@fé%q{ﬁancial difficulties. The entity can apply a methodology similar to the one used for loans that were not modified.
Wporation applied a modified retrospective transition method for the implementation of ASU 2022-02 which resulted in a
fﬁ%i@&imately $46 million, $29 million net of tax, in the reserve which was recorded as an adjustment to the beginning balance
retained earnings. of

Aloan modified with financial difficulties is typically in non-accrual status at the time of the modification. These loans
AORLACEUHN status until the borrower has demonstrated a willingness and ability to make the restructured loan payments (at least
nths of sustained performance after the modification (or one year for loans providing for quarterly or semi-annual payments))
ﬁﬂﬂwagement has concluded that it is probable that the borrower would not be in payment default in the foreseeable

future.

Refer to Note 9 to the Consolidated Financial Statements for additional qualitative information on loan

weilications diermiieation of the ACL.
Refer below for changes in accounting policies due to the adoption of the new ASU and other policy adoptions:
Loans

Effective on January 1, 2023, newly originated mortgage loans held-for-sale are stated at fair value, with changes recorded

QHRHEQS. Previously held-for-sale were carried at the lower of its cost or market value. Fair valueis generally determined
a@gﬁ'&%ate and is measured based on current market prices for similar loans, outstanding investor commitments, prices of
Kge8t or discounted cash flow analyses which utilize inputs and assumptions which are believed to be consistent

PatRiciaRStviews.
Derivative instruments

Effective on January 1, 2023, the Corporation discontinued the hedge accounting treatment of certain forward contracts for
’(H@Cf&hanges in fair value were recorded, net of taxes, in accumulated other comprehensive income/(loss) and
Fet158gHRANS net income (loss) in the same period that the hedged transaction impacted earnings. As a result of this
Ehﬁﬁgéstﬂﬁhe fair value of these forward contracts are being recorded through net income (loss). The Corporation utilizes
fMtPdEs to hedge the sale of mortgage-backed securities with duration terms over one month. Interest rate forwards are
foiedelayed delivery of securities, which the seller agrees to deliver on a specified future date at a specified price or yield.
f0MR8d contracts are hedging a forecasted transaction and thus qualify for cash flow hedge accounting.

Based on the election to apply fair value accounting for its mortgage loans held for sale, effective on January

éorﬁ@?&iomscontinued the hedge accounting since the changes in the fair value of the loans is expected to be
eH&RbERYN ¥R fair value of the forward contract, both of which are now recorded through net income (loss).
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Note 5 - Restrictions on cash and due from banks and certain

securities
BPPRis required by regulatory agencies to maintain average reserve balances with the Federal Reserve Bank of New

WU")@Peother banks. Those required average reserve balances amounted 2t6 Billion at September 30, 2023 (December
2022 - 2.8 billion). Cash and due from banks, as well as other highly liquiBdecurities, are usedto cover the required
reserve balarfé¥age

At September 30, 2023, the Corporation he8@ rillion in restricted assets in the form of funds deposited in money
accounts, debt securities available for sale and eﬁlﬁf#%%curities (December 31, 20280 ndillion). The restricted assets held
debt securities available for sale and equity securities consist primarily of assets held fofthe Corporation's non-qualified
fﬂ&f@ﬂ?ﬂtfund deposits guaranteeing possible liens or encumbrances over the title of insured properties.
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Note 6 — Debt securities available-for-

sale
The following tables present the amortized cost, gross unrealized gains and losses, approximate fair value, weighted average
¥ifddcontractual maturities of debt securities available-for-sale at September 30, 2023 and December 31, 2022.

At September 30, 2023

Gross Gross Weighted
Amortized unrealized unrealized Fair average
(In thousands) cost gains losses value yield
U.S. Treasury securities
Within 1 year $ 7041817 $ 421 $ 67,663 $ 6,974,575 3.51 %
After 1to 5 years 4,364,065 - 271,553 4,092,512 1.36
After 5 to 10 years 307,852 - 45,258 262,594 1.63
Total U.S. Treasury securities 11,713,734 421 384,474 11.329.681 265
Collateralized mortgage obligations - federal agencies
After 1to 5 years 19,312 - 1,163 18,149 1.53
After 5 to 10 years 22,371 - 1,857 20,514 2.26
After 10 vears 112,566 7 13,222 99,351 2.54

Mortgage-backed securities

Within 1 year 1,302 - 48 1,254 3.56

After 1 to 5 years 79,987 8! 4,760 75,230 2.37

After 5 to 10 years 778,578 13 71,731 706,860 2.22

After 10 vears 6,264,509 177 1,386,889 4,877,797 1.65
Total mortgage-backed securities 7,124,376 193 1,463,428 5,661,141 1.72
Other

Within 1 year 1,022 - - 1,022 3.99
Total other 1,022 = = 1,022 3.99
Total debt securities available-for-sale ! $ 18993381 $ 621 $ 1864144 $ 17,129,858 2.30 %

[1] Includes $12.9 billion pledged to secure government and trust deposits, assets sold under agreements to repurchase, credit facilities and loan
servicing agreements that the secured parties are not permitted to sell or repledge the collateral, of which $  12.0 billion serve as collateral for
public funds. The Corporation had unpledged Available for Sale securities with a fair value of $ 4.2 billion that could be used to increase its

borrowing facilities.
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At December 31, 2022

Gross Gross Weighted
Amortized unrealized unrealized Fair average
(lnthousands) cost gains losses value vield
U.S. Treasury securities
Within 1 year $ 4,576,127 $ 506 $ 47,156 $ 4,529,477 242 %
After 1 to 5 years 6,793,739 - 410,858 6,382,881 1.35
After 5 to 10 vears 308,854 - 40,264 268,590 1.63
Total U.S. Treasury securities 11,678,720 506 498,278 11,180,948 1.78
Collateralized mortgage obligations - federal agencies
After 1 to 5 years 3,914 - 213 3,701 1.77
After 5 to 10 years 47,979 - 3,428 44,551 1.73
After 10 years 127,639 24 10,719 116,944 2.53
Total collateralized mortgage obligations - federal agencies 179,532 24 14,360 165,196 2.30
Mortgage-backed securities
After 1 to 5 years 74,328 11 3,428 70,911 2.33
After 5 to 10 years 866,757 43 58,997 807,803 2.16
After 10 years 6,762,150 932 1,184,626 5,578,456 161
Total mortgage-backed securities 7.703,235 986 1.247.051 6,457,170 1.68
Other
After 1to 5 vears 1.062 - 2 1.060 3.98
Total other 1,062 - 2 1,060 3.98
Total debt securities _available-for-sale $19,562,549  $ 1516  $ 1759691  $17.804,374 1.75 %

[1] Includes $ 11.3 billion pledged to secure government and trust deposits, assets sold under agreements to repurchase, credit facilities and loan
servicing agreements that the secured parties are not permitted to sell or repledge the collateral, of which $  10.3 billion serve as collateral for
public funds. The Corporation had unpledged Available for Sale securities with a fair value of $ 6.4 billion that could be used to increase its

N ilities

The weighted average yield on debt securities available-for-sale is based on amortized cost; therefore, it does not give
eH8RLES in fair value.

Securities not due on a single contractual maturity date, such as mortgage-backed securities and collateralized
BYN&R@0Rs, are classified based on the period of final contractual maturity. The expected maturities of
eoligtaratizetongEgaIficked securities and certain other securities may differ from their contractual maturities because they
H8&bject to prepayments or may be called by the issuer.

There were no debt securities available-for-sale sold during the nine months ended September 30, 2023 and
2022.
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The following tables present the Corporation’s fair value and gross unrealized losses of debt securities
ayaiagladamsalfvestment category and length of time that individual securities have been in a continuous unrealized loss
BePHGAEr 30, 2023 and December 31,

2022.
At September 30, 2023
Less than 12 months 12 months or more Total
Gross Gross Gross
Fair unrealized Fair unrealized Fair unrealized
(Inthousands) value losses value losses value losse:
U.S. Treasury securities $ 350471 $ 8,546 $ 7,111,545 $ 375,928 $ 7,462,016 $ 384,474
8,212 214 127,961 16,028 136,173 16,242

Collateralized mortgage obligations - federal agencies

Mortgage-backed securities 50.837 1571 5595532 1461857 5646360 1463.428

At December 31, 2022

Less than 12 months 12 months or more Total
Gross Gross Gross
Fair unrealized Fair unrealized Fair unrealized
(Inthousands) value losses value losses value losse:

U.S. Treasury securities $ 6,027,786 $ 288,582 $ 3,244,572 $ 209,696 $ 9,272,358 $ 498,278

Collateralized mortgage obligations - federal agencies 139,845 10,655 22,661 3,705 162,506 14,360
Mortgage-backed securities 1,740,214 138,071 4,662,195 1,108,980 6,402,409 1,247,051
Qther 60 2 - - 60 2

Total debt securities _available-for-sale in an unrealized loss position $ 7,907,905 $ 437,310 $ 7,929,428 $1,322,381 $15,837,333 $1,759,691

As of September 30, 2023, the portfolio of available-for-sale debt securities reflects gross unrealized lossésabilon, driven
mainly by fixed-rate U.S. Treasury Securities and mortgage-backed securities, which have been impacted by a decline in fair
¥3lU§ result of the rising interest rate environment. The portfolio of available-for-sale debt securities is comprised
mindaries éﬁ&obligations from the U.S. Government, its agencies or government sponsored entities, including FNMA, FHMLC
MMA. As discussed in Note 2 to the Consolidated Financial Statements on the 2022 Form 10-K, these securities carry an
Si(piiﬁiSIicit guarantee from the U.S. Government, are highly rated by major rating agencies, and have a long history of
ﬂ%%%qil\ccordingly, the Corporation applies a zero-credit loss assumption and no ACL for these securities has been established.

In October 2022, the Corporation transferred U.S. Treasury securities with a fair value 615 billion (par value of $.4 billion) from
fts available-for-sale portfolio to its held-to-maturity portfolio. Management changed its intent, given its ability to hold these
ﬁ?ﬁ%&iﬁﬁy due to the Corporation’s liquidity position and its intention to reduce the impact on accumulated other
FRIDRTENRREIVEAOCI”) and tangible capital of further increases in interest rates. The securities were reclassified at fair value at
i@ of the transfer. At the date of the transfer, these securities had pre-tax unrealized losses @%3 million recorded in AOCI. This
fair value discountis being accreted to interestincome and the unrealized loss remainingin AOCIis being amortized,
aHeRtERger through the remaining life of the securities. There were no realized gains or losses recorded as a result of this
transfer.
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Note 7 -Debt securities held-to-

maturit:
The folltywing tables present the amortized cost, allowance for credit losses, gross unrealized gains and losses,
FRRIEXBABALEN average yield and contractual maturities of debt securities held-to-maturity at September 30, 2023 and

Becember
2022.
At September 30, 2023
Carrying
Allowance Value Gross Gross Weighted
Amortized Book[1] for Credit Net of unrealized unrealized Fair average
(In thousands) cost Value Losses _ Allowance gains losses value yield
U.S. Treasury securities
Within 1 year $ 597,876 $ 597,876 $ - $ 597,876 $ -$ 9036 $ 588840 2.55 %
After 1 to 5 years 7,516,523 6,900,125 - 6,900,125 - 193,838 6,706,287 1.39
After 5 to 10 year 817.006 730.757 - 730.757 - 26.819 703,938 1.60
Total U.S. Treasury securities 8931405 8228758 - 8228758 - 229693 7.999.065 1.49
Obligations of Puerto Rico, States and
political subdivisions
Within 1 year 4,820 4,820 13 4,807 2 17 4,792 6.17
After 1 to 5 years 20,191 20,191 154 20,037 67 266 19,838 3.80
After 5 to 10 years 845 845 28 817 - 9 808 5.80
After 10 years 39,946 39,946 5,862 34,084 2,301 3,092 33,293 1.41
Total obligations of Puerto Rico, States and
political subdivisions 65,802 65,802 6,057 59,745 2,370 3,384 58,731 2.55
Collateralized mortgage obligations - federal
agencies
Within 1 year 15 15 - 15 - - 15 6.44
__After 10 years 1.547 1.547 - 1.547 - 251 1.296 2.87
Total collateralized mortgage obligations -
federal agencies 1,562 1,562 - 1,562 - 251 1,311 2.90
Securities in wholly owned statutory business
trusts
After 10 years 5,960 5,960 - 5,960 - - 5,960 6.33
Total securities in wholly owned statutory
business trusts 5,960 5,960 - 5,960 - - 5,960 6.33
Total debt securities _held-to-maturity [2] $ 9,004,729 $8,302,082 $ 6,057 $ 8,296,025 $ 2,370 $ 233,328 $8,065,067 1.50 %

[1] Book value includes $ 703 million of net unrealized loss which remains in Accumulated other comprehensive income (AOCI) related to certain
securities transferred from available-for-sale securities portfolio to the held-to-maturity securities portfolio as discussed in Note 6.

2 Includes $ 8.1 billion pledged to secure public and trust deposits that the secured parties are not permitted to sell or repledge the collateral.
Corporation had unpledged held-to-maturities securities with a fair value of $ 167 million that could be used to increase

The

its borrowing facilities.
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At December 31, 2022

Carrying
Allowance Value Gross Gross Weighted
Amortized Book(1] for Credit Netof unrealized unrealized Fair average
(In thousands) cost Value Losses Allowance gains losses value yield
U.S. Treasury securities
Within 1 year $ 499,034 $ 499,034 $ - $ 499,034 $ - $ 6203 $ 492,831 2.83 %
After 1 to 5 years 6,147,568 5,640,767 - 5,640,767 - 59,806 5,580,961 1.49
After 5 to 10 years 2,638,238 2,313,666 - 2,313,666 - 14,857 2,298,809 1.41
Total U.S. Treasury securities 9,284,840 8,453,467 - 8,453,467 - 80,866 8,372,601 1.54
Obligations of Puerto Rico, States and
political subdivisions
Within 1 year 4,530 4,530 8 4,522 5 - 4,527 6.08 %
After 1to 5 years 19,105 19,105 234 18,871 150 82 18,939 4.24
After 5to 10 years 1,025 1,025 34 991 34 - 1,025 5.80
After 10 years 41,261 41,261 6,635 34,626 4,729 2,229 37,126 1.40
Total obligations of Puerto Rico, States and
political subdivisions 65,921 65,921 6,911 59,010 4918 2,311 61,617 2.61
Collateralized mortgage obligations - federal
299H&F9 10 5 vears 19 19 = 19 - - 19 644
Total collateralized mortgage obligations -
federal agencies 19 19 - 19 - - 19 6.44
Securities in wholly owned statutory business
trusts
After 10 years 5,959 5,959 - 5,959 - - 5,959 6.33
Total securities in wholly owned statutory
business trusts 5,959 5,959 = 5,959 = = 5,959 6.33
Total debt securities _held-to-maturity [2] $ 9,356,739 $8,525,366 $ 6,911 $ 8,518,455 $ 4,918 $ 83,177 $8,440,196 1.55 %

1] Book value includes $ 831 million of net unrealized loss which remains in Accumulated other comprehensive income (AOCI) related to certain
securities transferred from available-for-sale securities portfolio to the held-to-maturity securities portfolio as discussed in Note 6.

Includes $ 6.9 billion pledged to secure public and trust deposits that the secured parties are not permitted to sell or repledge the collateral. The

2l Corporation had unpledged held-to-maturities securities with a fair value of $ 1.5 billion that could be used to increase its borrowing facilities.

Debt securities not due on a single contractual maturity date, such as collateralized mortgage obligations, are classified in the
BEfiRAl contractual maturity. The expected maturities of collateralized mortgage obligations and certain other securities
& tREffeEontractual maturities because they may be subject to prepayments or may be called by the issuer.

Credit Quality Indicators

The following describes the credit quality indicators by major security type that the Corporation considers in its’ estimate to
grvalfivance for credit losses for investment securities held-to-maturity.

As discussed in Note 2 to the Consolidated Financial Statements on the 2022 Form 10-K, U.S. Treasury securities carry an
Qlﬁﬁhﬁﬁtee from the U.S. Government are highly rated by major rating agencies, and have a long history of no
AlebrdiR§REhe Corporation applies a zero-credit loss assumption and no ACL for these securities has been established.

At September 30, 2023 and December 31, 2022, the “Obligations of Puerto Rico, States and political subdivisions”
ﬁaﬂsfﬁ%&%rity, includes securities issued by municipalities of Puerto Rico that are generally not rated by a credit rating
FeRFCludes 49 million of general and special obligation bonds issued by three municipalities of Puerto Rico, that are
primarily from cerﬁ%(@?lﬂ)erty taxes imposed by the issuing municipality (December 31, 20225$nillion). In the case of general
obligations, they also benefit from a pledge of the full faith, credit and unlimited taxing power of the issuing municipality,
Y@éﬂ&ﬁéﬁ by law to levy property taxes in an amount sufficient for the payment of debt service on such general obligation bonds.
Eb?poration performs periodic credit quality reviews of these securities and internally assigns standardized credit risk ratings
BAsédevaluation. The Corporation considers these ratings in its estimate to develop the allowance for credit losses associated
Wéde securities. For the definitions of the obligor risk ratings, refer to the Credit Quality section of Note 9 to

thRasoasstisaiadnts.

The following presents the amortized cost basis of securities held by the Corporation issued by municipalities of
BY§#&aRigDy the internally assigned standardized credit risk rating:
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At September 30, 2023 At December 31, 2022

(lo_thousands) Securities issued by Puerto Rico municipalities

Watch $ 2,255 $ 13,735
Pass 16,565 10,925
Total $ 18,820 $ 24,660

At September 30, 2023, the portfolio of “Obligations of Puerto Rico, States and political subdivisions” also incl@desllion in
Securities issued by the Puerto Rico Housing Finance Authority (“HFA”), a government instrumentality, for which the
sBDf’@S'Y)‘ﬂGayment is second mortgage loans in Puerto Rico residential properties (not the government), but for which HFA,
BTQMKI%tee in the event of default and upon the satisfaction of certain other conditions (December 31, 2022 million). These
Securities are not rated by a credit rating agency. The Corporation assesses the credit risk associated with these
é@ﬁﬂfﬁ(ﬁ’@ﬂ’bérefreshed FICO scores of a representative sample of the underlying borrowers. At September 30, 2023, the
MPEZBRd FICO score for the representative sample, comprised67% of the nominal value of the securities, used for the
8ktimate was  of709 (compared to 65% and707, respectively, at D&¥mber 31, 2022). The loss estimates for this portfolio
based on the methodology established under CE®BS for similar loan obligations. The Corporation does not consider the
g0¥PARB_NVhen estimating the credit losses associated with this portfolio.

A further deterioration of the Puerto Rico economy or of the fiscal health of the Government of Puerto
RigunskitiedSincluding if any of the issuing municipalities become subject to  a debt restructuring proceeding under
ERRMESr affect the value of these securities, resulting in losses to the Corporation.

Refer to Note 21to the Consolidated Financial Statementfor additional information on the Corporation’s exposure to the
Rico Government. Puerto

At September 30, 2023, the portfolio of “Obligations of Puerto Rico, States and political subdivisions” also includehién in
securities issued by the HFA for which the underlying source of paymentis U.S. Treasury securities. The Corporation
2BRIRPedit loss assumption for these securities, and no ACL has been established for these securities given that U.S.
seculfiR&SHRfry an explicit guarantee from the U.S. Government, are highly rated by major rating agencies, and have a long
Bist@¥redit losses. Refer to Note 2 to the Consolidated Financial Statements in the 2022 Form 10-K for further details.
Delinquency status

At September 30, 2023 and December 31, 2022, there no securities held-to-maturity in past due or non-performing

were status.

Allowance for credit losses on debt securities held-to-maturity

The following table provides the activity in the allowance for credit losses related to debt securities held-to-maturity by security

BiRSeptember 30, 2023 and September 30,
2022:

27



For the quarters ended September 30,
2023 2022

(In_thousands)

Obligations of Puerto Rico, States and political subdivisions

Allowance for credit losses:

Beginning balance 6,145 $ 7,495
Provision for credit losses (benefit) (88) (285
Securities charged-off - ) -
Recoveries = =
Ending balance 6,057 $ 7,210
For the nine months ended September 30,
2023 2022
(In_thousands) Obligations of Puerto Rico, States and political subdivisions
Allowance for credit losses:
Beginning balance 6,911 $ 8,096
Provision for credit losses (benefit) (854) (886
Securities charged-off - ) -
Recoveries - -
Ending balance 6,057 $ 7,210

The allowance for credit losses for the Obligations of Puerto Rico, States and political subdivisions n2lodtiens for
securities issued by municipalities of Puerto Rico, and %9 million for bonds issued by the Puerto Rico HFA, which are secured
second mortgage loans on Puerto Rico residential propermfs (compared t00.8 million and $.6 million, respectively, at December
31, 2022).
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Note 8 - Loans

Fora summary of the accounting policies related to loans, interest recognition and allowance for credit losses refer to Note
thedBnsolidated Financial Statements included in the 2022 Form 10-K.

During the quarter and nine months ended September 30, 2023, the Corporation recorded purchases (including
fRBHEEASRSAN®Emounting to $02 million and $274 million, respectively, including &2 million and $0.9 million in PCD loans, and
consumer loans of $5 million and $127 million, respectively. During the quarter and nine months ended September 30, 2023,
Corporation recorded purchases of $9 Hion and $162 million, respectively, in commercial loans.

During the quarter and nine months ended September 30, 2022, the Corporation recorded purchases (including
fRBHERSE®ar amounting to66 million and $19 million, respectively, including0$ million and 4 milion in PCD
respectively, and consumer loans ofl3% million and $49 million, respectively. During the quartel‘)% nine months
September 30, 2022, the Corporation recorded purchases of1®8defliion and $129 million, respectively, in commercial loans.

$

The Corporation performed whole-loan sales involving approximateyntilion and $9 million of residential mortgage
during the quarter and nine months ended September 30, 2023, respectively (Septemlf@fn%o, 2027 million and $0 million,
?espectively). During the quarter and nine months ended September 30, 2023, the Corporation performed sales of
Immﬁfﬂﬂing loan participations amounting to 45 million and $81 million, respectively (September 30, 2022 - $1 million and $64
million, respectively). During the quarter and nine months ended September 30, 2023, the Corporation performed sales of
fSUIRERbunting to $15 million respectively.

Also, the Corporation securitized approximatelyldmillion and £ million of mortgage loans into Government National
Association (“GNMA”") mortgage-backed securities during the queM@ftgéﬁé nine months ended September 30, 2023 (for the
gHa"Hhe months ended September 30, 2022 - % million and $169 million, respectively). Furthermore, the Corporation
approximately $1.0 million and $33 million of mortgage loans into FetRGUITERbNal Mortgage Association (“FNMA”) mortgage-
securities during the quarter and hekednths ended September 30, 2023, respectively (September 30, 2022 22 million and $117
thillion, respectively). Also, the Corporation didot securitize any mortgage loans into Federal Home Loan Mortgage
(“FHLMC”) mortgage-backed securities during theGRFRAIMSs ended September 30, 2023 (September 30, 2022 9 #illion for the
nine months ended).

Delinquency status
The following tables present the amortized cost basis of loans held-in-portfolio (“HIP"), net of unearned income, by past due

&#USy loan class including those that are in non-performing status or that are accruing interest but are past due 90 days or more

&eptember 30, 2023 and December 31,
2022.
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September 30, 2023

BPPR
Past due Past due 90 days or more
30-59 60-89 90 days Total Non-accrual Accruing
(In thousands) days days or more past due Current Loans HIP loans loans
Commercial multi-family $ 4,407 176 $ 184 $ 4,767 $ 290,047 $ 294814 |$ 184 $ -
Commercial real estate:
Non-owner occupied 1,274 - 15,330 16,604 2,932,277 2,948,881 15,330 -
Owner occupied 817 827 35,089 36,733 1,370,820 1,407,553 35,089 -
Commercial and industrial 4,022 1,728 24,733 30,483 4,299,335 4,329,818 21,624 3,109
Construction - - 6,578 6,578 163,929 170,507 6,578 -
Mortgage 241,962 100,679 430,430 773,071 5,516,197 6,289,268 187,443 242,987
Leasing 17,915 4,574 6,842 29,331 1,668,783 1,698,114 6,842 -
Consumer:
Credit cards 11,218 8,133 17,719 37,070 1,040,341 1,077,411 - 17,719
Home equity lines of credit 26 - - 26 2,448 2,474 - -
Personal 19,586 12,476 18,582 50,644 1,712,358 1,763,002 18,582 -
Auto 89,453 23,019 40,268 152,740 3,480,456 3,633,196 40,268 -
Other 567 388 2,152 3,107 144,425 147,532 1,885 267
Total 391,247 152,000 597,907 $1,141,154 22621416 23762570 |$ 333825 $ 264,082
September 30, 2023
Popular U.S,
Past due Past due 90 days or more
30-59 60-89 90 days Total Non-accrual Accruing
(Inthousands) day: days or more past due Current Loans HIP loan loans
Commercial multi-family $ 1,332 -8 404 $ 1,736 $ 2,031,883 $ 2,033,619 | $ 404  $ -
Commercial real estate:
Non-owner occupied 2,628 - 734 3,362 2,082,887 2,086,249 734 -
Owner occupied 1,110 923 3,877 5,910 1,631,442 1,637,352 3,877 -
Commercial and industrial 3,000 464 3,709 7,173 2,190,091 2,197,264 3,579 130
Construction - - - - 751,605 751,605 - -
Mortgage 946 22,313 11,980 35,239 1,260,604 1,295,843 11,980 -
Consumer:
Credit cards - - - - 17 17 - -
Home equity lines of
credit 1,045 335 4,085 5,465 59,560 65,025 4,085 -
Personal 2,581 1,716 2,637 6,934 182,232 189,166 2,637 -
Other 113 B 402 515 10.088 10,603 402 -
Total $ 12755 $ 25751 $ 27828 $ 66,334 $10,200,409 $10.266,743 1$ 27698 $ 130
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September 30, 2023

Popular, Inc.
Past due Past due 90 days or more
30-59 60-89 90 days Total Non-accrual Accruing
(In thousands) days days ormore  pastdue Current _Loans HIP@ ! loans loans
Commercial multi-family $ 5739 $ 176 $ 588 $ 6,503 $ 2,321,930 $ 2,328,433 $ 588 $ =
Commercial real estate:
Non-owner occupied 3,902 - 16,064 19,966 5,015,164 5,035,130 16,064 -
Owner occupied 1,927 1,750 38,966 42,643 3,002,262 3,044,905 38,966 -
Commercial and industrial 7,022 2,192 28,442 37,656 6,489,426 6,527,082 25,203 3,239
Construction - - 6,578 6,578 915,534 922,112 6,578 -
Mortgage u 242,908 122,992 442,410 808,310 6,776,801 7,585,111 199,423 242,987
Leasing 17,915 4,574 6,842 29,331 1,668,783 1,698,114 6,842 -
Consumer:
Credit cards 11,218 8,133 17,719 37,070 1,040,358 1,077,428 - 17,719
Home equity lines of credit 1,071 335 4,085 5,491 62,008 67,499 4,085 -
Personal 22,167 14,192 21,219 57,578 1,894,590 1,952,168 21,219 -
Auto 89,453 23,019 40,268 152,740 3,480,456 3,633,196 40,268 -
Other 680 388 2,554 3,622 154,513 158,135 2,287 267
Total $ 404,002 $ 177,751 $ 625,735 $1.207,488 $32.821.825 $ 34029313 [$ 361523 $ 264,212

[1] Itis the Corporation’s policy to report delinquent residential mortgage loans insured by Federal Housing Administration (“FHA") or guaranteed by
the U.S. Department of Veterans Affairs (“VA") as accruing loans past due 90 days or more as opposed to non-performing since the principal
repayment is insured. These balances include $ 115 million of residential mortgage loans insured by FHA or guaranteed by the VA that are no

longer accruing interest as of September 30, 2023. Furthermore, the Corporation has approximately $

39 million in reverse mortgage loans which

are guaranteed by FHA, but which are currently not accruing interest. Due to the guaranteed nature of the loans, it is the Corporation’s policy to
exclude these balances from non-performing assets.

[2] Loans held-in-portfolio are net of $ 340 million in unearned income and exclude $ 5 million in loans held-for-sale.

[3] Includes $ 13.7 billion pledged to secure credit facilities and public funds that the secured parties are not permitted to sell or repledge the collateral,
of which $6.6 billion were pledged at the Federal Home Loan Bank ("FHLB") as collateral for borrowings and $ 7.1 billion at the Federal Reserve
Bank ("FRB") for discount window borrowings. The Corporation had an available borrowing facility with the FHLB and the discount window of
Federal Reserve Bank of New York of $ 3.7 billion and $4.6 billion, respectively, as of September 30, 2023.
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December 31, 2022

BPPR
Past due Past due 90 days or more
30-59 60-89 90 days Total Non-accrual Accruing
(In thousands) days days or more past due Current Loans HIP loans loans
Commercial multi-family $ 425 % -3 242 $ 667 $ 280,706 $ 281,373 $ 242 $ =
Commercial real estate:
Non-owner occupied 941 428 23,662 25,031 2,732,296 2,757,327 23,662 -
Owner occupied 729 245 23,990 24,964 1,563,092 1,588,056 23,990 -
Commercial and industrial 3,036 941 35,777 39,754 3,756,754 3,796,508 34,277 1,500
Construction - - - - 147,041 147,041 - -
Mortgage 222,926 91,881 579,993 894,800 5,215,479 6,110,279 242,391 337,602
Leasing 11,983 3,563 5,941 21,487 1,564,252 1,585,739 5,941 -
Consumer:
Credit cards 7,106 5,049 11,910 24,065 1,017,766 1,041,831 - 11,910
Home equity lines of credit - - - - 2,954 2,954 - -
Personal 13,232 8,752 18,082 40,066 1,545,621 1,585,687 18,082 -
Auto 68,868 19,243 40,978 129,089 3,383,441 3,512,530 40,978 -
Other 487 87 12,682 13,256 124,324 137,580 12,446 236
Total $ 320733 $ 130,189 $ 753257 $1,213179 $21,333,726 $22546,905 $ 402,009 $ 351,248
December 31, 2022
Popular U.S.
Past due —Pastdue 90 daysormore
30-59 60-89 90 days Total Non-accrual Accruing
(In_ thousands) days days or more past due Current Loans HIP. loans loans
Commercial multi-family $ 2177 % -8 - 8% 2,177 $ 2,038,163 $ 2,040,340 | $ - % -
Commercial real estate:
Non-owner occupied 484 - 1,454 1,938 1,740,405 1,742,343 1,454 -
Owner occupied - - 5,095 5,095 1,485,398 1,490,493 5,095 -
Commercial and industrial 12,960 2,205 4,685 19,850 2,022,842 2,042,692 4,319 366
Construction - - - - 610,943 610,943 - -
Mortgage 16,131 5,834 20,488 42,453 1,244,739 1,287,192 20,488 -
Consumer:
Credit cards - - - - 39 39 - -
Home equity lines of credit 413 161 4,110 4,684 64,278 68,962 4,110 -
Personal 1,808 1,467 1,958 5,233 232,659 237,892 1,958 -
Other - - 8 8 9,960 9,968 8 -
Total $ 33973 $ 9667 $ 37798 $ 81438 $ 9,449,426 $ 9530864 | $ 37432 $ 366
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December 31, 2022

Popular, Inc.
Past due Past due 90 days or more
30-59 60-89 90 days Total Non-accrual Accruing
Loans HIP @
(In thousands) days days ormore __past due Current Bl loans loans
Commercial multi-family $ 2602 $ - $ 242 $ 2,844 $ 2318869 $ 2,321,713 $ 242 $ -
Commercial real estate:
Non-owner occupied 1,425 428 25,116 26,969 4,472,701 4,499,670 25,116 o
Owner occupied 729 245 29,085 30,059 3,048,490 3,078,549 29,085 -
Commercial and industrial 15,996 3,146 40,462 59,604 5,779,596 5,839,200 38,596 1,866
Construction - - - - 757,984 757,984 - -
Mortgage 1 239,057 97,715 600,481 937,253 6,460,218 7,397,471 262,879 337,602
Leasing 11,983 3,563 5,941 21,487 1,564,252 1,585,739 5,941 -
Consumer:
Credit cards 7,106 5,049 11,910 24,065 1,017,805 1,041,870 - 11,910
Home equity lines of credit 413 161 4,110 4,684 67,232 71,916 4,110 =
Personal 15,040 10,219 20,040 45,299 1,778,280 1,823,579 20,040 -
Auto 68,868 19,243 40,978 129,089 3,383,441 3,512,530 40,978 -
Other 487 87 12,690 13,264 134,284 147,548 12,454 236
Total $ 363,706 $ 139,856 $ 791,055 $1,294,617 $30,783,152 $32,077,769 $ 439441 $ 351,614

[1] Itis the Corporation’s policy to report delinquent residential mortgage loans insured by FHA or guaranteed by the VA as accruing loans past due
90 days or more as opposed to non-performing since the principal repayment is insured. These balances also include $ 190 million of residential
mortgage loans insured by FHA or guaranteed by the VA that are no longer accruing interest as of December 31, 2022. Furthermore, the
Corporation has approximately $ 42 million in reverse mortgage loans which are guaranteed by FHA, but which are currently not accruing interest.
Due to the guaranteed nature of the loans, it is the Corporation’s policy to exclude these balances from non-performing assets.

2
[3]

Loans held-in-portfolio are net of $ 295 million in unearned income and exclude $ 5 million in loans held-for-sale.

Includes $ 7.4 billion pledged to secure credit facilities and public funds that the secured parties are not permitted to sell or repledge the collateral,
of which $4.8 billion were pledged at the Federal Home Loan Bank (FHLB) as collateral for borrowings and $ 2.6 billion at the Federal Reserve
Bank (FRB) for discount window borrowings. The Corporation had an available borrowing facility with the FHLB and the discount window of
Federal Reserve Bank of New York of $ 2.1 billion and $1.4 billion, respectively, as of December 31, 2022.

Recognition of interest income on mortgage loans is generally discontinued when loans are 90 days or more in arrears on
BRYAIRAERI or interest. The Corporation discontinues the recognition of interest income on residential mortgage loans insured by
theA or guaranteed by VA when 15 months delinquent asto principal or interest, since the principal repaymenton these
|RaBiReds

At September 30, 2023, mortgage loans held-in-portfolio includ@4d billion (December 31, 2022 - 3.0 billion) of loans insured by
the FHA, or guaranteed by the VA of whR $illion (December 31, 2022 -0 billion) are 90 days or more past due.

portfolio of guaranteed loans includes L5 million of residential mortgage loans in Pl®to Rico that are no longer accruing

as of September 30, 2023 (December 31, ipterestyoo million). The Corporation has approximately 89 million in reverse mortgage
loans in Puerto Rico which are guaranteed by FHA, but which are currently not accruing interest at September 30, 2023

aeopmper2 million).

Loans with a delinquency status of 90 days pastdue asof September 30, 2023 incdudselli$in in loans previously pooled
GNMA securities (December 31, 2022 - 4 million). Under the GNMA program, issuers suBfPas BPPR have the option but not
obligation to repurchase loans that are 90 “’tﬁiys or more past due. For accounting purposes, these loans subject to the
BRIGIShARE required to be reflected on the financial statements of BPPR with an offsetting liability. Loans in our
ﬁémﬁ{gb@Wfrom payment forbearance programs but continue to reflect the contractual delinquency until the borrower
tRAaM@d payments or completes a payment deferral modification or other borrower assistance alternative.

The following tables present the amortized cost basis of non-accrual loans as of September 30, 2023 and December 31, 2022
Blass of loans:
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September 30, 2023

BPPR Popular U.S Popular, Inc
Non-accrual Non-accrual ~ Non-accrual Non-accrual — Non-accrual Non-accrual
with no with with no with with no with
(Inthousands) allowance allowance allowance allowance allowance allowance
Commercial multi-family $ -$ 184 $ -$ 404 $ - % 588
Commercial real estate non-owner occupied 9,577 5,753 - 734 9,577 6,487
Commercial real estate owner occupied 24,463 10,626 3,877 - 28,340 10,626
Commercial and industrial 8,504 13,120 - 3,579 8,504 16,699
Construction - 6,578 - - - 6,578
Mortgage 90,611 96,832 508 11,472 91,119 108,304
Leasing 294 6,548 - - 294 6,548
Consumer:
HELOCs - - - 4,085 - 4,085
Personal 4,562 14,020 - 2,637 4,562 16,657
Auto 1,662 38,606 - - 1,662 38,606
Other 263 1,622 = 402 263 2.024
Total $ 1390936 $ 193889 $ 4,385 $ 23313 $ 144321 $ 217,202
December 31, 2022
BPPR Popular U.S Popular, Inc.
Non-accrual Non-accrual ~ Non-accrual Non-accrual — Non-accrual Non-accrual
with no with with no with with no with
(Inthousands) allowance allowance allowance allowance
Commercial multi-family $ -$ 242 $ -$ - $ -$ 242
Commercial real estate non-owner occupied 15,639 8,023 1,454 - 17,093 8,023
Commercial real estate owner occupied 9,070 14,920 5,095 - 14,165 14,920
Commercial and industrial 20,227 14,050 - 4,319 20,227 18,369
Mortgage 119,027 123,364 71 20,417 119,098 143,781
Leasing 458 5,483 - - 458 5,483
Consumer:
HELOCs - - - 4,110 - 4,110
Personal 4,623 13,459 - 1,958 4,623 15,417
Auto 1,177 39,801 - - 1,177 39,801
Other 263 12,183 - 8 263 12,191
Total $ 170484 $ 231525 $ 6,620 $ 30812 $ 177104 $ 262,337

Loans in non-accrual status with no allowance at September 30, 2023 include 4 million in collateral dependent loans (December
31, 2022 - %77 million). The Corporation recognized ¥ million in interestincome on non-accrual loans during the nine
ended September 30, 2023 (September 30, 2022 -Bmilliinths

The Corporation has designated loans classified as collateral dependent for which the ACL is measured based on the fair
MalUSohteral less cost to sell, when foreclosure is probable or when the repayment is expected to be provided substantially
Byither operation of the collateral and the borrower is experiencing financial difficulty. The fair value of the collateral is
BppeslsA8, which may be adjusted due to their age, and the type, location, and condition of the property or area or general
BH#Rons to reflect the expected change in value between the effective date of the appraisal and the measurement date.
é@&’ﬁéél@d every one to two years depending on the type of loan and the total exposure of the borrower.

The following tables present the amortized cost basis of collateral-dependent loans, for which the ACL was measured based on
the value ofthe collateral less cost to sell, by class of loans and type of collateral as of September 30, 2023 and
Bgggmber 31,
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September 30, 2023

(lnthousands) Rea| Estate Auto Equipment Other Total
BPPR

Commercial multi-family $ 1,289 $ -$ -$ -$ -$ 1,289
Commercial real estate:

Non-owner occupied 169,357 - - - - 169,357

Owner occupied 30,507 - - - - 30,507
Commercial and industrial 1,086 - - - 19,025 20,111
Construction 8,747 - - - - 8,747
Mortgage 100,127 - - - - 100,127
Leasing - 1,103 - - - 1,103
Consumer:

Personal 4,741 - - - - 4,741

Auto - 11,941 - - - 11,941

Other = = = = 310 310
Total BPPR $ 315854 $ 13,044 $ -3 -3 19335 $ 348233
Popular U.S.

Commercial real estate:

Owner occupied $ 3877 $ -$ -$ -$ -$ 3,877
Commercial and industrial - - 160 - 1,400 1,560
Construction 5,309 - - - - 5,309
Mortgage 1.073 - - - - 1.073
Total Popular U.S. $ 10,259 $ -3 160 $ -3 1,400 $ 11,819
Popular, Inc.

Commercial multi-family $ 1,289 $ -$ -$ -$ -$ 1,289
Commercial real estate:

Non-owner occupied 169,357 - - - - 169,357

Owner occupied 34,384 - - - - 34,384
Commercial and industrial 1,086 - 160 - 20,425 21,671
Construction 14,056 - - - - 14,056
Mortgage 101,200 - - - - 101,200
Leasing - 1,103 - - - 1,103
Consumer:

Personal 4,741 - - - - 4,741

Auto - 11,941 - - - 11,941

Other - - - - 310 310
Total Popular, Inc. $ 326113$ 13044 $ 160 $ -$ 20735 $ 360,052
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December 31, 2022

Accounts

(lnthousands) Real Estate Auto Equipment Receivable: Other Total
BPPR
Commercial multi-family $ 1,329 $ -$ -$ -$ -$ 1,329
Commercial real estate:

Non-owner occupied 202,980 - - - - 202,980

Owner occupied 18,234 - - - - 18,234
Commercial and industrial 1,345 - 32 9,853 20,985 32,215
Mortgage 128,069 - - - - 128,069
Leasing - 1,020 - - - 1,020
Consumer:

Personal 5,381 - - - - 5,381

Auto - 9,556 - - - 9,556

Other - - - - 263 263
Total BPPR $ 357,338 $ 10,576 $ 32% 9853 $ 21248% 399,047
Popular U.S.
Commercial real estate:

Non-owner occupied $ 1,454 $ -$ -$ -$ -$ 1,454

Owner occupied 5,095 - - - - 5,095
Commercial and industrial - - 136 - - 136
Mortgage 1.104 = = = = 1.104
Total Popular U.S. $ 7,653 $ -$ 136 $ -$ -$ 7,789
Popular, Inc.
Commercial multi-family $ 1,329 $ -$ -$ -$ -$ 1,329
Commercial real estate:

Non-owner occupied 204,434 - - - - 204,434

Owner occupied 23,329 - - - - 23,329
Commercial and industrial 1,345 - 168 9,853 20,985 32,351
Mortgage 129,173 - - - - 129,173
Leasing - 1,020 - - - 1,020
Consumer:

Personal 5,381 - - - - 5,381

Auto = 9,556 o = = 9,556

Other = = = = 263 263
Total Popular, _Inc, $ 364,991 $ 10,576 $ 168 $ 9853 $ 21248 $ 406,836
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Purchased Credit Deteriorated (PCD) Loans

The Corporation has purchased loans during the quarter and nine months ended September 30, 2023 and 2022, for which
thgseat acquisition, evidence of more than insignificant deterioration of credit quality since origination. The carrying amount of

1hass is as follows:

(In thousands)

For the quarter ended

For the nine months
ended September 30,

September 30, 2023 2023
Purchase price of loans at acquisition 227 759
Allowance for credit losses at acquisition 9 87
Non-credit discount / (premium) at acquisition - 9
Par value of acquired loans at acquisition 236 855

(In thousands)

For the quarter ended

For the nine months
ended September 30,

September 30, 2022 2022
Purchase price of loans at acquisition 247 2,840
Allowance for credit losses at acquisition 59 841
Non-credit discount / (premium) at acquisition 6 131
Par value of acquired loans at acquisition 312 3,812
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Note 9 - Allowance for credit losses - loans held-in-
portfolio

The Corporation follows the current expected credit loss (“CECL") model, to establish and evaluate the adequacy of the
provi&@brt%xpected losses inthe loan portfolio. This model establishes a forward-looking methodology that reflects the
B1RAEIBYses over the lives of financial assets, starting when such assets are first acquired or originated. In addition, CECL
Mavifesnitial ACL on purchased credit deteriorated (“PCD") financial assets be recorded as an increase to the purchase price,
%ﬁsequent changes to the allowance recorded as a credit loss expense. The provision for credit losses recorded
oiﬁerﬁﬂﬂ’r%'t is based on this methodology. Loan losses are charged and recoveries are credited to the ACL. The
%@H&[ﬁ&Qfﬁﬁework includes competing risk models that generate lifetime default and prepayment estimates as well as other
leael techniques to estimate loss severity. These models combine credit risk factors, which include the impact of loan
wadratie_sonomic expectations to derive the lifetime expected loss.

As part of the Corporation’s model governance procedures a new model was implemented for the U.S commercial
s&ﬁhé?ﬁ.tatﬁe new model enhances techniques used to capture default activity within the Corporation’s geographical
Bmarmt-tr(és implementation analysis management evaluated the credit metrics of the portfolio such as risk ratings,
1ER8IHAAGYW exposure to the commercial office sector. Qualitative reserves continue to be maintained to address risks within
Uhe. commercial real estate segment. The new model including qualitative reserve accounted¥6rmillion of PB’s reduction
AcL. in

At September 30,2023, the Corporation estimated the ACL by weighting the outputs of optimistic, baseline, and
s@@ﬁﬁﬁ@@.ﬂﬁ«mong the three scenarios used to estimate the ACL, the baseline is assigned the highest probability, followed
Blséhﬁistic scenario given the uncertainties in the economic outlook and downside risk. The weightings applied are
evdhiggorioon a quarterly basis as part of the ACL's governance process. The baseline scenario continues to be
ﬁ@%@?ﬁrdﬂ&bility, followed by the pessimistic scenario, and then the optimistic scenario. The Corporation evaluates, at least on
8Anual basis, the assumptions tiedto the CECL accounting framework. These include the reasonable and supportable
RRiiagsaRe reversion window.

The 2023 annualized GDP growth in the baseline scenario improvedto 1.7% and 2.0% for Puerto Rico and the
%Mti%ﬁi?éompared to 1.5% and 1.6% in the previous quarter. The 2023 forecasted average unemployment rate for Puerto
Wﬁ?oved to 6.1% from 6.3% in the previous forecast, while inthe United States unemployment levels remained at 3.6%,
@iRBIecompared to the previous forecast.

GDP growth is expected to slow during 2024 for both regions, when compared to 2023, as aresult ofthe Fed's
NEEDP BAYRXh is expected to be 0.90% for Puerto Rico and 1.25% for the United States. The average 2024 unemployment
[8&pected to increase to 6.80% in Puerto Rico and 4.03% in the United States.

The following tables present the changes in the ACL of loans held-in-portfolio and unfunded commitments for the quarters and

Ri8Bths ended September 30, 2023 and
2022.
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For the quarter ended September 30, 2023

BPPR
Provision for Allowance for
Beginning credit losses credit losses - Ending

(In thousands) Balance (benefit) PCD Loans Charge-offs Recoveries Balances
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 4,787 $ (1,306% -$ -$ -$ 3,481
Commercial real estate non-owner occupied 53,366 (326) - (27) 195 53,208
Commercial real estate owner occupied 41,901 (242) - (446) 280 41,493
Commercial and industrial 81,637 (4,605) - (2,311) 12,858 87,579
Total Commercial 181,691 (6,479) - (2,784) 13,333 185,761
Construction 9,554 (1,486) - (2,611) - 5,457
Mortgage 82,899 (6,808) 9 (62) 3,862 79,900
Leasing 13,927 (2,287) - (2,292) 850 10,198
Consumer

Credit cards 71,408 9,773 - (10,865) 2,234 72,550

Home equity lines of credit 96 (39) - (43) 73 87

Personal 96,046 28,964 - (19,260) 1,957 107,707

Auto 134,247 30,880 - (14,553) 4,862 155,436

Other 6,240 1,499 - (494) 193 7,438
Total Consumer 308,037 71,077 = (45215) 9,319 343,218
Total - Loans $ 596,108 $ 54,017 $ 9% (52,964% 27,364 $ 624,534
Allowance for credit losses - unfunded commitments:
Commercial $ 5,288 $ (4009 -$ -$ -$ 4,888
Construction 3110 (1.768) - - - 1.342
Ending balance - unfunded commitments [1] $ 8,398 $ (2,168% -3 -$ -3 6,230

E[l] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
T

1
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For the quarter ended September 30, 2023

Popular U.S.
Provision for
Beginning credit losses - Ending
(In thousands) Balance (benefit) Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 21,392 % (9.651) $ - 8 1 3 11,742
Commercial real estate non-owner occupied 18,350 (4,475) - 66 13,941
Commercial real estate owner occupied 9,506 (1,688) (1,218) 16 6,616
Commercial and industrial 18,014 (1,109) (1,228) 329 16,006
Total Commercial 67,262 (16,923) (2,446) 412 48,305
Construction 1,778 3,736 - - 5,514
Mortgage 13,194 (1,252) - 62 12,004
Consumer
Home equity lines of credit 2,074 238 (224) 212 2,300
Personal 19,782 3,659 (5,636) 604 18,409
Other 2 39 (43) 4 2
Total Consumer 21,858 3,936 (5,903) 820 20,711
Total - Loans $ 104,092 $ (10,503) $ (8349) $ 1,294  $ 86,534
Allowance for credit losses - unfunded commitments:
Commercial $ 1,348 $ 197 $ - 0% - % 1,545
Construction 1,797 3,658 - - 5,455
Consumer 50 4 = = 54
Ending balance - unfunded commitments [1] $ 3,195 $ 3,859 $ - $ - $ 7,054

[1] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the quarter ended September 30, 2023

Popular Inc.
Provision for AIIO\;\:)e:nce
Beginning credit losses  credit losses - Ending
(In_thousands) Balance (benefit) PCD Loans Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 26,179 $ (10,9579 -$ -$ 1% 15,223
Commercial real estate non-owner occupied 71,716 (4,801) - (27) 261 67,149
Commercial real estate owner occupied 51,407 (1,930) - (1,664) 296 48,109
Commercial and industrial 99,651 (5714) - (3,539) 13,187 103,585
Total Commercial 248,953 (23,402) - (5,230) 13,745 234,066
Construction 11,332 2,250 - (2,611) - 10,971
Mortgage 96,093 (8,060) 9 (62) 3,924 91,904
Leasing 13,927 (2,287) - (2,292) 850 10,198
Consumer
Credit cards 71,408 9,773 - (10,865) 2,234 72,550
Home equity lines of credit 2,170 199 - (267) 285 2,387
Personal 115,828 32,623 - (24,896) 2,561 126,116
Auto 134,247 30,880 - (14,553) 4,862 155,436
Other 6,242 1,538 - (537) 197 7,440
Total Consumer 329,895 75,013 o (51,118) 10,139 363,929
Total - Loans $ 700,200 $ 43514 $ 9% (61313% 28,658 $ 711,068
Allowance for credit losses - unfunded commitments:
Commercial $ 6,636 $ (2039 -$ -$ -$ 6,433
Construction 4,907 1,890 - - - 6,797
Consumer 50 4 - - - 54
Ending balance - unfunded commitments [1] $ 11,593 $ 1,691 $ -$ -$ -$ 13,284

[1] Allowance for credit losses of unfunded commitments is _presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the nine months ended September 30, 2023

BPPR

Impact of  Provision for Allowance for
Beginning Adopting  credit losses credit losses - Net write Ending
(In thousands) Balance ASU 2022-02 __(benefit) PCD Loans Charge-off Recoveries down Balance
Allowance for credit losses - loans:

Commercial
Commercial multi-family $ 5,210 $ -$ (1,730% -$ -$ 1$ -$ 3,481
Commercial real estate non-owner occupied 52,475 - 860 - (636) 509 - 53,208
Commercial real estate owner occupied 48,393 (1,161) (7,409) - (525) 2,195 - 41,493
Commercial and industrial 68,217 (552) 8,378 - (4,979) 16,515 - 87,579
Total Commercial 174,295 (1,713) 99 - (6,140) 19,220 - 185,761
Construction 2,978 - 5,090 - (2,611) - - 5,457
Mortgage 117,344 (33556)  (15,113) 87 (1,205) 12,343 - 79,900
Leasing 20,618 (35) (7,023) - (6,249) 2,887 - 10,198
Consumer
Credit cards 58,670 - 35,901 - (27,998) 6,578 (601) 72,550
Home equity lines of credit 103 - (107) - (111) 202 - 87
Personal 96,369 (7,020) 60,347 - (49,441) 7,452 - 107,707
Auto 129,735 (21) 45,108 - (34,770) 15,384 - 155,436
Other 15,433 - 3,297 - (11,855) 563 - 7,438
Total Consumer 300,310 (7.041) 144,546 - (124175) 30,179 (601) 343218
Total - Loans $ 615545 $ (42345% 127,599 $ 87 $(140,380% 64,629 $ (6019 624,534
Allowance for credit losses - unfunded commitments:
Commercial $ 4,336 $ -$ 552 $ -$ -3$ -3 -$ 4,888
Construction 2,022 - (680) - - - - 1.342
Ending balance - unfunded commitments [1] $ 6,358 $ -3 (1283 -$ -$ -$ -$ 6,230

[1]Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the nine months ended September 30, 2023

Popular U.S.
Impact of Provision for
Beginning Adopting credit losses - Ending
(In thousands) Balance ASU 2022-02 (benefit) Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 21,101 $ - $ (9.363) $ - $ 4 $ 11,742
Commercial real estate non-owner occupied 19,065 - (7,108) - 1,984 13,941
Commercial real estate owner occupied 8,688 - (738) (1,395) 61 6,616
Commercial and industrial 12,227 - 5,943 (3,808) 1,644 16,006
Total Commercial 61,081 - (11,266) (5,203) 3,693 48,305
Construction 1,268 - 4,246 - - 5,514
Mortgage 17,910 (2,098) (3,993) - 185 12,004
Consumer
Credit cards - - 1 (1) - -
Home equity lines of credit 2,439 - (419) (419) 699 2,300
Personal 22,057 (1,140) 10,019 (14,093) 1,566 18,409
Other 2 - 134 (143) 9 2
Total Consumer 24,498 (1,140) 9,735 (14.656) 2,274 20,711
Total - Loans $ 104757 $ (3,238) $ (1278) $  (19,859) $ 6,152 $ 86,534
Allowance for credit losses - unfunded commitments:
Commercial $ 1,175 $ - $ 370 $ - $ - 8 1,545
Construction 1,184 - 4,271 - - 5,455
Consumer 88 - (34) - - 54
Ending balance - unfunded commitments [1] $ 2447 3 - 3 4607  $ - 8 - 8 7,054

[1] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the nine months ended September 30, 2023

Popular Inc.
Allowance
Impact  Provision for for
Beginning of adopting  credit losses credit losses - Net write Ending
(Intho 022-0 benefi PCD Loan
Allowance for credit losses - loans:
Commercial
Commercial multi-family 26,311 $ -$ (11,093% -$ -$ 5% -$ 15,223
Commercial real estate non-owner occupied 71,540 - (6,248) - (636) 2,493 - 67,149
Commercial real estate owner occupied 57,081 (1,161) (8,147) - (1,920) 2,256 - 48,109
Commercial and industrial 80,444 (552) 14,321 - (8,787) 18,159 - 103,585
Total Commercial 235,376 (1,713) (11,167) - (11,343) 22,913 - 234,066
Construction 4,246 - 9,336 - (2,611) - - 10,971
Mortgage 135,254 (35,654) (19,106) 87 (1,205) 12,528 - 91,904
Leasing 20,618 (35) (7,023) - (6,249) 2,887 - 10,198
Consumer
Credit cards 58,670 - 35,902 - (27,999) 6,578 (601) 72,550
Home equity lines of credit 2,542 - (526) - (530) 901 - 2,387
Personal 118,426 (8,160) 70,366 - (63,534) 9,018 - 126,116
Auto 129,735 (21) 45,108 - (34,770) 15,384 - 155,436
Other 15,435 - 3,431 - (11,998) 572 - 7,440
Total C 324,808 (8.181) 154,281 = (138.831) 32,453 (601) 363929
Total - Loans 720,302 $ (45,583% 126,321 $ 87 $  (160,239% 70,781 $ (6019 711,068
Allowance for credit losses - unfunded commitments:
Commercial 5511 $ -$ 922 $ -$ -$ -$ -$ 6,433
Construction 3,206 - 3,591 - - - - 6,797
Consumer 88 - (34) - - - - 54
Ending balance - unfunded commitments [1] 8,805 $ -$ 4479 $ -$ -$ -$ -$ 13,284

[1] Allowance for credit losses of unfunded commitments is _presented as part of Other Liabilities in the Consolidated

Statements of Financial Condition.
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For the quarter ended September 30, 2022

BPPR
Provision for Allowance for
Beginning credit losses credit losses - Ending
(lnthousands) Balance (benefif) PCD loan Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 3522 $ 682 $ - % -8 - % 4,204
Commercial real estate non-owner occupied 50,393 2,689 - - 368 53,450
Commercial real estate owner occupied 49,472 (5,438) - (24) 2,419 46,429
Commercial and industrial 50,160 9,145 - (4,794) 3,181 57,692
Total Commercial 153,547 7,078 - (4,818) 5,968 161,775
Construction 3,074 1,181 - - - 4,255
Mortgage 130,030 (11,648) 59 (1,720) 3,885 120,606
Leasing 19,037 2,115 - (2,191) 853 19,814
Consumer
Credit cards 45,339 12,353 - (6,669 ) 2,186 53,209
Home equity lines of credit 90 (128) - - 129 91
Personal 74,799 17,139 - (9,963) 1,736 83,711
Auto 137,222 (770) - (11,238) 3,863 129,077
Other 17,439 1,374 - (610) 193 18,396
Total C 274,889 29,968 = (28.480) 8.107 284484
Total - Loans $ 580577 $ 28694 $ 59 % (37.209) $ 18813 $ 590934
Allowance for credit losses - unfunded commitments:
Commercial $ 2032 $ 868 $ - % - $ - % 2,900
Construction 1,534 349 = = = 1,883
Ending balance - unfunded commitments [1] $ 3566 3 1217 $ - 3 - $ -3 4,783

[1] Allowance for credit losses of unfunded commitments is _presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the quarter ended September 30, 2022

Popular U.S.
Provision for
Beginning credit losses Ending
(In thousands) Balance (benefit) Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 20,571 $ 1,138 $ - % 8 $ 21,717
Commercial real estate non-owner occupied 14,284 11,187 - 2 25,473
Commercial real estate owner occupied 9,076 (120) - 26 8,982
Commercial and industrial 12,152 (717) (720) 1,195 11,910
Total Commercial 56,083 11,488 (720) 1,231 68,082
Construction 3,839 (1,895) - - 1,944
Mortgage 18,275 (370) - 23 17,928
Consumer
Home equity lines of credit 3,455 (1,340) (47) 954 3,022
Personal 19,520 2,901 (1,528) 291 21,184
Other 1 41 (48) 8 2
Total C 22976 1,602 (1.623) 1253 24208
Total - Loans $ 101173 $ 10825 $ (2343) $ 2507  $ 112,162
Allowance for credit losses - unfunded commitments:
Commercial $ 1317 % (201) % - % - 8% 1,116
Construction 1,961 (650) - - 1,311
Consumer 60 37 - - 97
Ending balance - unfunded commitments [1] $ 3338 % (814) 9% - $ - $ 2.524

[1] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated

Statements of Financial Condition.
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For the quarter ended September 30, 2022

Popular Inc,

Provision for

Allowance for

Beginning credit losses credit losses - Ending
(lnthousands) Balance (benefif) PCD loan Charge-off Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 24,093 $ 1,820 $ - % - 0% 8 $ 25,921
Commercial real estate non-owner occupied 64,677 13,876 - - 370 78,923
Commercial real estate owner occupied 58,548 (5,558) - (24) 2,445 55,411
Commercial and industrial 62,312 8,428 - (5,514) 4,376 69,602
Total Commercial 209,630 18,566 - (5,538) 7,199 229,857
Construction 6,913 (714) - - - 6,199
Mortgage 148,305 (12,018) 59 (1,720) 3,908 138,534
Leasing 19,037 2,115 - (2,191) 853 19,814
Consumer
Credit cards 45,339 12,353 - (6,669) 2,186 53,209
Home equity lines of credit 3,545 (1,468) - (47) 1,083 3,113
Personal 94,319 20,040 - (11,491) 2,027 104,895
Auto 137,222 (770) - (11,238) 3,863 129,077
Other 17,440 1,415 - (658) 201 18,398
Total C 297,865 31.570 = (30.103) 9.360 308,692
Total - Loans $ 681750 $ 39519 $ 59 $ (39.552) $ 21,320 $ 703,096
Allowance for credit losses - unfunded commitments:
Commercial $ 3349 % 667 $ - $ - $ - $ 4,016
Construction 3,495 (301) - - - 3,194
Consumer 60 37 - - - 97
Ending balance - unfunded commitments [1] $ 6904 $ 403  $ - $ - $ - $ 7.307
m él{l)on\g/gir(\;]e for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial
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For the nine months ended September 30, 2022

BPPR
Provision for Allowance for
Beginning credit losses credit losses - Ending
(Inthousands) Balance (benefit) PCD Loan Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 3050 $ 1,154 $ - - % - % 4,204
Commercial real estate non-owner occupied 45,211 7,024 - (30) 1,245 53,450
Commercial real estate owner occupied 54,176 (13,907) - (977) 7,137 46,429
Commercial and industrial 49,491 6,784 - (5,660 ) 7,077 57,692
Total Commercial 151,928 1,055 - (6,667) 15,459 161,775
Construction 1,641 1,803 - - 811 4,255
Mortgage 138,286 (28,129) 841 (4,408) 14,016 120,606
Leasing 17,578 3,807 - (4,094) 2,523 19,814
Consumer
Credit cards 43,499 21,688 - (18,770) 6,792 53,209
Home equity lines of credit 98 (213) - (164) 370 91
Personal 71,022 32,353 - (25,069) 5,405 83,711
Auto 154,498 (10,793) - (26,766) 12,138 129,077
Other 15,612 3,590 - (1,555) 749 18,396
Total C 284,729 46,625 = (72.324) 25.454 284484
Total - Loans $ 594,162 $ 25161 $ 841 (87493) $ 58,263 $ 590,934
Allowance for credit losses - unfunded commitments:
Commercial $ 1,751 $ 1,149 $ - - 0% -0 $ 2,900
Construction 2,388 (505) - - - 1,883
Ending balance - unfunded commitments [1] $ 4139 % 644 $ - - $ -3 4,783

[1] Allowance for credit losses of unfunded commitments is _presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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Eor the nine months ended September 30, 2022

Popular U.S.
Provision for
Beginning credit losses Ending
(In_thousands) Balance (benefit) Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 25418 $ (3721) $ - $ 20 $ 21,717
Commercial real estate non-owner occupied 22,246 3,208 - 19 25,473
Commercial real estate owner occupied 6,053 2,681 - 248 8,982
Commercial and industrial 10,160 1,036 (1,244) 1,958 11,910
Total Commercial 63,877 3,204 (1,244) 2,245 68,082
Construction 4,722 (3,910) - 1,132 1,944
Mortgage 16,192 1,756 (68) 48 17,928
Consumer
Credit cards - (10) - 10 -
Home equity lines of credit 3,708 (2,974) (99) 2,387 3,022
Personal 12,700 11,604 (3,985) 865 21,184
Other 5 144 (172) 25 2
__Total Consumer 16.413 8,764 (4.256) 3.287 24,208
Total - Loans $ 101204  $ 9814 % (5568) $ 6712 $ 112,162
Allowance for credit losses - unfunded commitments:
Commercial $ 1,384 $ (268) $ - % - % 1,116
Construction 2,337 (1,026) - - 1,311
Consumer 37 60 - - 97
Ending balance - unfunded commitments [1] $ 3758 % (1234) $ - % - % 2,524

[1] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.
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For the nine months ended September 30, 2022

Popular Inc
Provision for Allowance for
Beginning credit losses credit losses - Ending
(lnthousands) Balance (benefif) PCD | oan Charge-offs Recoveries Balance
Allowance for credit losses - loans:
Commercial
Commercial multi-family $ 28,468 $ (2,567) $ -8 - 0% 20 $ 25,921
Commercial real estate non-owner occupied 67,457 10,232 - (30) 1,264 78,923
Commercial real estate owner occupied 60,229 (11,226) - (977) 7,385 55,411
Commercial and industrial 59,651 7,820 - (6,904) 9,035 69,602
Total Commercial 215,805 4,259 - (7911) 17,704 229,857
Construction 6,363 (2,107) - - 1,943 6,199
Mortgage 154,478 (26,373) 841 (4,476) 14,064 138,534
Leasing 17,578 3,807 - (4,094) 2,523 19,814
Consumer
Credit cards 43,499 21,678 - (18,770) 6,802 53,209
Home equity lines of credit 3,806 (3,187) - (263) 2,757 3,113
Personal 83,722 43,957 - (29,054) 6,270 104,895
Auto 154,498 (10,793) - (26,766) 12,138 129,077
Other 15,617 3,734 - (1,727) 774 18,398
Total C 301,142 55,389 - (76.580) 28.741 308,692
Total - Loans $ 695,366 $ 34975  $ 841 $ (93.061) $ 64975 $ 703.096
Allowance for credit losses - unfunded commitments:
Commercial $ 3135 $ 881 $ - $ - $ - $ 4,016
Construction 4,725 (1,531) - - - 3,194
Consumer 37 60 - - - 97
Ending balance - unfunded commitments [1] $ 7897 $ (590) % = $ - $ - $ 7.307

[1] Allowance for credit losses of unfunded commitments is presented as part of Other Liabilities in the Consolidated Statements of Financial Condition.

Modifications

A modification constitutes a change in loan terms in the form of principal forgiveness, an interest rate reduction,

m@i@hiﬁbéﬁt payment delay, term extension or combination of the above made to a borrower experiencing financial
difficulty.
The amount of outstanding commitments to lend additional fundsto debtors owing receivables whose terms have been

Hlﬂiﬁfﬁﬂe period ended at September 30, 2023 amounted tol¥ million related to the commercial loan portfolio.

The following tables show the amortized cost basis of the loans modified to borrowers experiencing financial difficulties at the end
He reporting period disaggregated by class of financing receivable and type of concession granted for the quarter and nine
Binhs September 30,2023. Loans modified to borrowers under financial difficulties that were fully paid down,
free988e0flipdh by period end are not reported.
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Loan Modifications Made to Borrowers Experiencing Financial Difficulty for the quarter ended September 30,2023

Interest Rate Reduction

BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class Basis at % of total class of Basisat % of total class of
September of Financing September Financing September Financing
(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE owner occupied $ 141,807 10.07% $ - % $ 141,807 4.66 %
Commercial and industrial 43 -% - -% 43 -%
Mortgage 76 -% - -% 76 -%
Consumer:
Credit cards 154 0.01% - -% 154 0.01%
Personal 247 0.01% - -% 247 0.01%
Total $ 142,327 0.60% $ = % $ 142,327 0.42%
Term Extension
BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class Basis at % of total class of Basisat % of total class of
September of Financing September Financing September Financing
(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 8,760 0.30% $ - % $ 8,760 0.17%
CRE owner occupied 2,667 0.19% 10,847 0.66 % 13,514 0.44%
Commercial and industrial 16,535 0.38% - % 16,535 0.25%
Mortgage 17,057 0.27% 933 0.07% 17,990 0.24%
Consumer:
Personal 122 0.01% - -% 122 0.01%
Total $ 45,141 0.19% $ 11,780 0.11% $ 56,921 0.17%
Other-Than-Insignificant Payment Delays
BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class Basis at % of total class of Basisat % of total class of
September of Financing September Financing September Financing
(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE owner occupied $ 8,980 0.64% $ - % $ 8,980 0.29%
Commercial and industrial 3,287 0.08% - % 3,287 0.05%
Total $ 12,267 0.05% $ - % $ 12,267 0.04 %
Combination - Term extension and Interest Rate Reduction
BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class Basis at % of total class of Basis at % of total class of
September of Financing September Financing September Financing
(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 18,705 0.63% $ - % $ 18,705 0.37%
CRE owner occupied 14,683 1.04% - % 14,683 0.48%
Commercial and industrial 558 0.01% - -% 558 0.01%
Mortgage 7,691 0.12% N -% 7,691 0.10%
Consumer:
Personal 815 0.05% 11 0.01% 826 0.04%
Total $ 42,452 0.18% $ 11 % $ 42,463 0.12%
Combination - Other-Than-Insignificant P. Delays and Interest Rate | ]
Puerto Rico Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class Basis at % of total class of Basisat % of total class of
September of Financing September Financing September Financing
(In_thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 182 0.01% $ - % $ 182 -%
Commercial and industrial 78 -% - -% 78 -%
Consumer:
Credit cards 195 -% - -% 195 0.02%
Total $ 455 % $ o % $ 455 -%
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Loan Modifications Made to Borrowers Experiencing Financial Difficulty for the nine months ended September 30,2023
Interest Rate Reduction

BPPR

Amortized Cost

Popular U.S.

Amortized Cost

Popular, Inc.

Amortized Cost

Basis at % of total class of Basis at % of total class of Basis at % of total class of

September Financing September Financing September Financing

(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE owner occupied $ 141,807 10.07% $ - -% $ 141,807 4.66%
Commercial and industrial 43 Y% - -% 43 -%
Mortgage 302 Y% - -% 302 -%

Consumer:
Credit cards 565 0.05% - -% 565 0.05%
Personal 540 0.03% 3 -% 543 0.03%
Other S Y% - -% 3 -%
Total $ 143,260 0.60% $ 3 -% $ 143,263 0.42%
Term Extension
BPPR Popular U.S. Popular, Inc.

Amortized Cost

Amortized Cost

Amortized Cost

Basis at % of total class of Basis at % of total class of Basis at % of total class of

September Financing September Financing September Financing

(In thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 33,059 1.12% $ - -% $ 33,059 0.66%
CRE owner occupied 4,293 0.30% 26,509 1.62% 30,802 1.01%
Commercial and industrial 38,713 0.89% - -% 38,713 0.59%
Construction 2,169 1.27% 5,309 0.71% 7,478 0.81%
Mortgage 41,916 0.67% 5,423 0.42% 47,339 0.62%

Consumer:
Personal 196 0.01% 129 0.07% 325 0.02%
Auto 36 Y% - -% 36 -%
Total $ 120,382 051% $ 37,370 0.36% $ 157,752 0.46%
Principal Forgiveness
BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost

Basis at % of total class of Basis at % of total class of Basis at % of total class of

September Financing September Financing September Financing

(In thousands) 30,2023 Receivable 0,2023 Receivable 30,2023 Receivable
CRE owner occupied $ 18 % $ = -% $ 18 -%
Total $ 18 % $ - -% $ 18 -%

Other-Than-Insignificant Payment Delays
BPPR Popular U.S. Popular, Inc.

Amortized Cost

Amortized Cost

Amortized Cost

Basis at % of total class of Basis at % of total class of Basis at % of total class of

September Financing September Financing September Financing

(In_thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 1,736 0.06% $ ° -% $ 1,736 0.03%
CRE owner occupied 12,833 0.91% 13,556 0.83% 26,389 0.87%
Commercial and industrial 4,653 0.11% 828 0.04% 5,481 0.08%
Mortgage 137 % - -% 137 -%

Consumer:

Other 31 0.02% - -% 31 0.02%
Total $ 19,390 0.08% $ 14,384 0.14% $ 33,774 0.10%

52



Combination - Term extension and Interest Rate ion
BPPR Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class of Basis at % of total class of Basis at % of total class of
September Financing September Financing September Financing
(ln_thousands) 30.2023 Receivable 30,2023 Receivable 30,2023 Receivable
CRE non-owner occupied $ 18,705 0.63% $ - -% $ 18,705 0.37%
CRE owner occupied 14,784 1.05% - -% 14,784 0.49%
Commercial and industrial 614 0.01% = -% 614 0.01%
Mortgage 29,044 0.46% 407 0.03% 29,451 0.39%
Consumer:
Personal 1,711 0.10% 43 0.02% 1,754 0.09%
Auto 27 Y% - -% 27 -%
Total $ 64,885 027% $ 450 -% $ 65,335 0.19%
Combi - - -|
Puerto Rico Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class of Basis at % of total class of Basis at % of total class of
September Financing September Financing September Financing
(ln_thousands) 30,2023 Receivable 30,2023 Receijvable 30,2023 Receivable
CRE non-owner occupied $ 182 0.01% $ = -% $ 182 -%
Commercial and industrial 153 % - -% 153 -%
Consumer:
Credit cards 587 0.05% - -% 587 0.05%
Total $ 922 % $ = % $ 922 -%
Combi 1 - Other-Than-Insignificant 1t Delays and Principal Forgi:
Puerto Rico Popular U.S. Popular, Inc.
Amortized Cost Amortized Cost Amortized Cost
Basis at % of total class of Basisat % of total class of Basis at % of total class of
September Financing September Financing September Financing
(ln_thousands) 30,2023 Receivable 30,2023 Receivable 30,2023 Receijvable
CRE owner occupied $ 195 001% $ - -% $ 195 0.01%
Total $ 195 % $ - -% $ 195 -%
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The following table describes the financial effect of the modifications made to borrowers experiencing financial

difficulties:

For the quarter ended September 30, 2023

Interest rate reduction

Loan Type

Financial Effect

CRE Non-owner occupied
CRE Owner occupied
Commercial and industrial
Mortgage
Consumer:

Credit cards

Personal

Reduced weighted-average contractual interest rate from  9.0% to 7.2%.
Reduced weighted-average contractual interest rate from  8.4% to 6.6%.
Reduced weighted-average contractual interest rate from 12.5% to 7.6%.
Reduced weighted-average contractual interest rate from  5.7% to 4.2%.

Reduced weighted-average contractual interest rate from  19.6% to 3.6%.

Reduced weighted-average contractual interest rate from  17.0% to 9.1%.

Term extension

Loan Type

Financial Effect

CRE Non-owner occupied
CRE Owner occupied
Commercial and industrial
Mortgage
Consumer:

Personal

Added a weighted-average of 28 months to the life of loans.
Added a weighted-average of 1 year to the life of loans.
Added a weighted-average of 3 year to the life of loans.
Added a weighted-average of 11 years to the life of loans.

Added a weighted-average of 7 years to the life of loans.

Other than insignificant delay

Loan Type

Financial Effect

CRE Non-owner occupied
CRE Owner occupied
Commercial and industrial
Consumer:

Credit cards

Added a weighted-average of 7 months to the life of loans.
Added a weighted-average of 10 months to the life of loans.
Added a weighted-average of 7 months to the life of loans.

Added a weighted-average of 29 months to the life of loans.
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For the nine months ended September 30, 2023

Interest rate reduction

Loan Type Financial Effect

CRE Non-owner occupied Reduced weighted-average contractual interest rate from  9.0% to 7.2%.

CRE Owner occupied Reduced weighted-average contractual interest rate from  8.4% to 6.6%.
Commercial and industrial Reduced weighted-average contractual interest rate from  14.0% to 7.7%.
Mortgage Reduced weighted-average contractual interest rate from  5.7% to 4.2%.
Consumer:

Credit cards Reduced weighted-average contractual interest rate from  18.0% to 4.3%.

Personal Reduced weighted-average contractual interest rate from  18.0% to 9.7%.
Auto Reduced weighted-average contractual interest rate from  12.64% to 12.62%.
Other Reduced weighted-average contractual interest rate from  18.0% to 0.0%.
Term extension
Loan Type Financial Effect

CRE Non-owner occupied
CRE Owner occupied
Commercial and industrial

Added a weighted-average of
Added a weighted-average of
Added a weighted-average of

19 months to the life of loans.
1 year to the life of loans.
2 years to the life of loans.

Construction Added a weighted-average of 6 months to the life of loans.
Mortgage Added a weighted-average of 11 years to the life of loans.
Consumer:
Personal Added a weighted-average of 7 years to the life of loans.
Auto Added a weighted-average of 3 years to the life of loans.
Principal forgiveness
Loan Type Financial Effect

CRE Owner occupied Reduced the amortized cost basis of the loans by $ 0.1 million.

Other than insignificant payment delay

Loan Type

Financial Effect

CRE Non-owner occupied
CRE Owner occupied
Commercial and industrial
Mortgage
Consumer:

Credit cards

Other

Added a weighted-average of
Added a weighted-average of
Added a weighted-average of
Added a weighted-average of

Added a weighted-average of
Added a weighted-average of

12 months to the life of loans.
8 months to the life of loans.
8 months to the life of loans.
40 months to the life of loans.

26 months to the life of loans.
11 months to the life of loans.
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The following table presents, by class, the performance of loans that have been modified in the last nine months at
mm@rﬁ&t due 90 days or more categories includes all loans modified classified as non-accruing at the time of the
ThesdnBaHiEAiPRontinue in non-accrual status, and presented as past due 90 days or more, until the borrower has
dﬂm@?ﬁ@t%@ability to make the restructured loan payments (at least six months of sustained performance after the
BIashcEian for loans providing for quarterly or semi-annual payments) and management has concluded that it is probable
Btdfer would not be in payment default in the foreseeable future.

BPPR

For the period ended September 30, 2023

Past Due 90 days or more [1

Past due 90 Total past With Payment Without

(In_thousands) 30- -
CRE Non-owner occupied $ -$ -$ 122 $ 122 $ 53,560 $ 53,682 $ -$ 122
CRE Owner occupied - - 2,488 2,488 171,442 173,930 - 2,488
Commercial and industrial - - 1,735 1,735 42,441 44,176 729 1,006
Construction - - - - 2,169 2,169 - -
Mortgage 4,913 2,572 22,291 29,776 41,623 71,399 4,196 18,095

Consumer:

Credit cards 117 87 130 334 818 1,152 93 37
Personal 48 19 550 617 1,830 2,447 - 550
Auto = = 11 11 52 63 = 11
Other - - 31 31 3 34 31 -
Total $ 5078 $ 2678 $ 27,358 $ 35114 $ 313938 $ 349052 $ 5049 $ 22,309

[1] Loans that were in non-accrual status at the time of modification are presented as past due until the borrower has demonstrated a willingness and ability
to make the restructured loan payments. Payment default is defined as a restructured loan becoming 90 days past due after being modified, foreclosed or

charged-off, whichever occurs first. The recorded investment as

of period end is inclusive of all partial pay:

downs and charge-offs since the modification
pe a

Popular U.S.
For the period ended September 30, 2023

—PastDue 90daysormore[1]

Past due 90 Total past With Payment Without

(In thousands) 30-59 days 60-89 days days or more due Current Total Default _Payment Default
CRE Owner occupied $ -$ -$ -$ -$ 40,065 $ 40,065 $ -$ -
Commercial and industrial - - - - 828 828 - -
Construction - - - - 5,309 5,309 - -
Mortgage - - 334 334 5,496 5,830 103 231

Consumer:

Personal - - 129 129 46 175 - 129
Total $ -3 -$ 463 $ 463 $ 51,744 $ 52,207 $ 103 $ 360

[1] Loans that were in non-accrual status at the time of modification are presented as past due until the borrower has demonstrated a willingness and ability
to make the restructured loan payments. Payment default is defined as a restructured loan becoming 90 days past due after being modified, foreclosed or
of period end is inclusive of all partial pay:

charged-off, whichever occurs first. The recorded investment as
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Popular Inc,
For the period ended September 30, 2023

—PastDue 90daysormore[1]

Past due 90 Total past With Payment Without

(In_thousands) 30-59 days 60-89 days days or more due Current ota Default Payment Default
CRE Non-owner occupied $ - % - $ 122 $ 122 $ 53,560 $ 53,682 $ -$ 122
CRE Owner occupied - - 2,488 2,488 211,507 213,995 - 2,488
Commercial and industrial - - 1,735 1,735 43,269 45,004 729 1,006
Construction - - - - 7,478 7,478 - -
Mortgage 4,913 2,572 22,625 30,110 47,119 77,229 4,299 18,326

Consumer:

Credit cards 117 87 130 334 818 1,152 93 37
Personal 48 19 679 746 1,876 2,622 - 679
Auto - - 11 11 52 63 - 11
Other - - 31 31 3 34 31 -
Total $ 5078 $ 2678 $ 27821 % 35577 $ 365,682 $ 401,259 $ 5152 $ 22,669

[1] Loans that were in non-accrual status at the time of modification are presented as past due until the borrower has demonstrated a willingness and ability
to make the restructured loan payments. Payment default is defined as a restructured loan becoming 90 days past due after being modified, foreclosed or

During the nine months ended September 30, 208& loans with an aggregate unpaid principal balance &6 million were
restructured into multiple notes (“Note A /B sint‘:)Jmpﬁred to three loans with an aggregate unpaid principal balance 02.7
million during the nine months ended September 30, 20220 charge»@ﬁs were recorded as part of Note A/ B splits during
and 2022. These loans were restructured after analyzing thed¥&Powers’ capacity to repay the debt, collateral and ability to
BRHEFihe modified terms.

Payment default is defined as a restructured loan becoming 90 days past due after being modified, foreclosed or
wiharesdicurs first. During the quarter and nine months ended September 30, 2023, the outstanding balance of loans
BPBbi®Ewers under financial difficulties that were subject to payment default during the nine months preceding the default date
$&enillion and $6 million, respectively.

For the quarter ended September 30, 2023, extension of maturity and the combination of reduction of interest rate and extension
Rfaturity amounted to4smillion and % million, respectively, of the outstanding balance of loans modified for

financial difficulties that were subject tfOBaY¥RAENt WeHRliIt during the nine months preceding the default date. For the nine
Biihs September 30, 2023, extension of maturity and the combination of reduction of interest rate and extension
aPholME4 Yo % million and B million, respectively, of the outstanding balance of loans modified for borrowers under
difficulties that were subject to i\ default during the nine months preceding the default date.

Legacy TDR Modifications

A modification of a loan, prior to ASU 2022-02, constituted a troubled debt restructuring (TDR) when a borrower was
finBRERINEMGculty and the modification constituted a concession. Fora summary of the legacy accounting policy related to
rdfeR® the Summary of Significant Accounting Policies included in Note 2 to the 2022 Form 10-K.

The outstanding balance of loans classified as TDRs amounted 16 $illion at December 31, 2022. The amount of
commitments to lend additional funds to debtors owing loans whos8Utgi#h&iRéve been modified in TDRs amounte taillin
related to the commercial loan portfolio at December 31, 2022.

The following table presents the outstanding balance of loans classified as TDRs according to their accruing status and the

Efigieshce at December 31,
2022.
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December 31, 2022

(In thousands) Accruing Non-Accruing Total Alll?ozlglr?ge
Loans held-in-portfolio:
Commercial $ 269,784 $ 54,641 $ 324,425 $ 18,451
Mortgage 1,169,976 86,790 1,256,766 58,819
Leasing 1,154 24 1,178 43
Consumer 54,395 7,883 62,278 13,577
Loans held-in-portfolio $ 1,495,309 $ 149,338 $ 1,644,647 $ 90,890

[1] At December 31, 2022, accruing mortgage loan TDRs include $ 725 million guaranteed by U.S. sponsored entities at BPPR.

The following table presents the loan count by type of modification for those loans modified in a TDR during the quarter
AshtR¥énded September 30, 2022. Loans modified as TDRs for the U.S. operations are considered insignificant to the

Corporation.

Popular Inc.

For the quarter ended September 30, 2022

For the nine months ended September 30, 2022

Combination of
reduction in

Extension of interest rate and

Combination of
reduction in
Reduction Extension of interest rate and

Reductionin  maturity extension of in interest maturity extension of
interest rate date maturity date Other rate date maturity date Other
Commercial real estate non-owner occupied - - 2 - - 1 2 2
Commercial real estate owner occupied 1 3 - 2 2 9 1 2
Commercial and industrial - 3 - - 3 8 1 11
Mortgage 2 63 210 2 6 128 715 3
Leasing - - - - - - 1 -
Consumer:
Credit cards 7 - - 10 31 - - 32
Personal 28 4 1 - 82 60 1 1
Auto - - - - - 1 - -
Total 38 73 213 14 124 207 721 51

The following table presents, by class, quantitative information related to loans modified as TDRs during the quarter and

RiBRths ended September 30,
2022.

Popular, Inc

For the quarter ended September 30, 2022

Pre-modification outstanding

Post-modification

Increase (decrease) in the

outstanding recorded allowance for loan losses as

(In_thousands) Loan count recorded investment investment a result of modification
Commercial real estate non-owner occupied 2 $ 1,327 $ 1,326 $ 10
Commercial real estate owner occupied 6 2,488 2,471 (47)
Commercial and industrial 3 123 117 7
Mortgage 277 28,990 30,192 1,032
Consumer:

Credit cards 17 157 154 1

Personal 33 542 539 146
Total 338 $ 33,627 $ 34,799 $ 1,149
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Popular, Inc.
For the nine months ended September 30, 2022

Post-modification  Increase (decrease) in the

Pre-modification outstanding outstanding recorded allowance for loan losses as
(In_thousands) Loan count recorded investment investment a result of modification
Commercial real estate non-owner occupied 5 $ 4,779 $ 4,777 $ 15
Commercial real estate owner occupied 14 15,594 15,567 (2,120)
Commercial and industrial 23 49,625 49,425 2,067
Mortgage 852 93,773 96,918 3,143
Leasing 1 14 12 2
Consumer:
Credit cards 63 567 599 8
Personal 144 2,223 2,297 411
Auto 1 28 28 5
Total 1,103 $ 166,603 $ 169,623 $ 3,531

The following table presents, by class, TDRs that were subject to payment default and that had been modified as a TDR during
tiRIve months preceding the default date. Payment default is defined as a restructured loan becoming 90 days past due after
Rfiadied, foreclosed or charged-off, whichever occurs first. The recorded investment as of period end is inclusive
Bﬁyﬁt‘mﬁ’%mﬂnd charge-offs since the modification date. Loans modified as a TDR that were fully paid down,
f81R68:efupdh by period end are not reported.

Popular Inc
Defaulted during the quarter ended Defaulted during the nine months ended
September 30, 2022 September 30, 2022
Recorded investment as Recorded Investment as of
(In thousands) Loan count of first default date Loan count first default date
Commercial real estate owner occupied ) 560 ) 560
Commercial and industrial 2 1,165 5 3,661
Mortgage 35 3,500 73 9,200
Leasing 1 5 1 5
Consumer:
Credit cards 4 32 24 185
Personal 15 160 34 558
Total 58 $ 5,422 138 $ 14,169
Credit Quality

The risk rating system provides for the assignment of ratings at the obligor level based on the financial condition of the
Wﬁow-rating analysis process is performed at least once a year or more frequently if events or conditions change
WESHORARY the credit quality. In the case of consumer and mortgage loans, these loans are classified considering their
9eltnguanA¥ end of the reporting period.

The following tables present the amortized cost basis, net of unearned income, of loans held-in-portfolio based on the
Qﬁ@‘?ﬁ@?ﬁﬁf obligor risk ratings as defined at September 30, 2023 and December 31, 2022 and the gross write-offs
WQ@?&M For the definitions of the obligor risk ratings, refer to the Credit Quality section of Note 9 to the Consolidated
Eiagddiahts included in the 2022 Form 10-K:
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basis Total
BPPR
Commercial:
Commercial multi-family
Watch -$ -$ -3 -$ 4,132 $ 4,291 $ -3 -3 8,423
Special Mention - - - - - 5,817 - - 5,817
Substandard - - - - - 3,048 100 - 3,148
Pass 38.060 130,784 22.604 20,572 29.751 26,368 287 - 277,426
Total commercial
multi-family 38,060 $ 139,784 $ 22,604 $ 20572 $ 33,883 $ 39,524 $ 387 $ -$ 294814
Commercial real estate non-owner occupied
Watch 2611$ 345 $ 14,870 $ 22,895 $ 14,387 $ 42,474 $ -$ -3 97,582
Special Mention 652 - 25,120 63 65,283 55,662 3,563 - 150,343
Substandard 19,724 1,356 - 2,243 - 25,986 - - 49,309
Pas: 215,640 881,595 555,185 363,551 44,464 584,724 6.488 - 2,651,647
Total commercial
real estate non-
owner occupied 238627 $ 883296$ 595175 $ 388752 $ 124134 $ 708,846 $ 10,051 $ -$ 2948881
Year-to-Date gross
_write-offs -$ -$ -3 609 $ -$ 271 $ -$ -3 636
Commercial real estate owner occupied
Watch 1,673 $ 11,674 $ 25,306 $ 8,021 $ 3578 $ 65,433 $ 900 $ -$ 116,585
Special Mention - 16,697 6,082 143,558 996 56,793 13,069 - 237,195
Substandard 916 15,967 2,130 324 657 71,111 = = 91,105
Doubtful - - - - - 225 - - 225
Pass 54,152 188,715 234,029 52,294 26,558 396,965 9,730 - 962,443
Total commercial
real estate owner
occupied 56,741 $ 2330533$ 267547 $ 204197 $ 31,789 $ 590,527 $ 23,699 $ -$ 1407553
Year-to-Date gross
write-off -$ 4% -$ -$ 1$ 520 $ -$ -$ 525
Commercial and industrial
Watch 5,085 $ 20,271 $ 6,051 $ 2,791 $ 16,548 $ 78,294 $ 78,361 $ -$ 207,401
Special Mention 85 3,519 3,549 6,157 2,057 42,415 10,696 - 68,478
Substandard 5,698 2,011 6,457 19,449 2,130 34,171 33,556 - 103,472
Doubtful - - - 54 = 30 = = 84
Loss - - - - - - 354 - 354
Pass 679,029 688,800 522,132 246,230 132,643 265,712 1,415,483 - 3,950,029
Total commercial
and industrial 689,897 $ 714601 $ 538,189 $ 274681 $ 153378 $ 420,622 $ 1,538,450 $ -$ 4329818
Year-to-Date gross
write-offs 784 $ 184 % 140 $ 317 $ 398 $ 287 $ 2,869 $ -$ 4,979
Construction
Watch -$ 17,156 $ 8,693 $ -$ -$ -$ 20,485 $ -$ 46,334
Substandard - 6,578 - 2,169 o -$ = o 8,747
Pass 14,035 21,688 33,249 11,843 2,308 1,056 31,247 - 115,426
Total construction 14,035 $ 45422 $ 41,942 $ 14012 $ 2,308 $ 1,056 $ 51,732 $ -3 170,507
Year-to-Date gross
write-offs - $ 2611 $ - $ - $ - $ - $ - $ - $ 2,611
Mortgage
Substandard -$ 161 $ 515 $ 372 $ 2923 $ 76,022 $ -$ -$ 79,993
Pass 537,050 443,989 430,508 262,407 167,447 4,367,874 - - 6,209,275
Total mortgage 537,050 $ 444150$ 431023 $ 262,779 $ 170,370 $ 4443896 $ -3 -$ 6,289,268
Year-to-Date gross
write-offs s s _ s B _ s 1,205 $ -8 -$ 1,205
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basis Total
BPPR
Leasing
Substandard $ 146 $ 2,269 $ 1912 $ 923 $ 946 $ 568 $ -3$ -3 6,764
Loss - 48 - - 29 - - - 77
Pass 508.378 522,978 341,119 180,280 101,777 36.741 = - 1691273
Total leasing $ 508,524 $ 525295 $ 343031 $ 181,203 $ 102,752 $ 37300 $ -$ -3 1,698,114
Year-to-Date gross
write-offs $ 391 % 2,638 $ 1871 $ 530 $ 473 $ 346 $ -3 -3 6,249
Consumer:
Credit cards
Substandard $ -$ -$ -3 -$ -$ -$ 17,717 $ -$ 17,717
Loss - - - - - - 2 - 2
Pass = = = = = - 1.059.692 - 1,050,692
Total credit cards $ -$ -$ -3 -3 -$ -$ 10774118 -$ 1077411
Year-to-Date gross
write-offs $ -$ -3 -3 -3 -3 -3 27,998 $ -3 27,998
HELOCs
Pas: $ -$ -$ -$ -$ -$ -$ 2474 $ -$ 2,474
Total HELOCs $ -$ -$ -$ -3 -$ -$ 2474 $ -$ 2474
Year-to-Date gross
write-offs $ -$ -$ -$ -$ -$ -$ 1118 -$ 111
Personal
Substandard $ 677 $ 4,223 $ 2,077 $ 604 $ 1,217 $ 8,854 $ -$ 1,104 $ 18,756
Loss 30 10 48 - 25 21 - - 134
Pass 700.994 562.370 210.731 66.531 71178 109.046 - 23.262 1744112
Total Personal $ 701,701 $ 566,603 $ 212,856 $ 67,135 $ 72,420 $ 117,921 $ -$ 24366 $ 1,763,002
Year-to-Date gross
write-offs $ 1.055$ 23867 $ 13973 $ 3395 $ 3834°$ 2305 $ -$ 1012 $ 49,441
Auto
Substandard $ 3213 $ 12,306 $ 11,389 $ 8,665 $ 7,369 $ 3,735 $ -$ -$ 46,677
Loss 11 118 18 55 32 25 = = 259
Pass 941,464 964,237 770,038 449,165 299,099 162,257 - - 3,586,260
Total Auto $ 944,688 $ 976,661 $ 781445 $ 457,885 $ 306,500 $ 166,017 $ -$ -$ 3,633,196
Year-to-Date gross
write-offs $ 36259 16278 $ 8276 $ 4353 $ 2238 % -3 -$ -3 34770
Other consumer
Substandard $ -$ 28% -$ 82$ 17$ 1,151 $ 267 $ -3 1,545
Loss - - 137 - - 499 - - 636
Pass 30.668 24,809 15,498 5.941 3,537 3.843 61.055 - 145,351
Total Other
consumer $ 30,668 $ 24837 $ 15,635 $ 6,023 $ 3554 $ 5493 $ 61,322 $ -3 147,532
Year-to-Date gross
write-offs $ 20% 117 % 80 $ 133 53 % 11,452 $ -3 -3 11,855
Total BPPR $ 3759991 $ 4553702 $ 3249447 $ 1877239 $ 1001088 $ 6531211 $ 2765526 $ 24,366 $ 23,762,570
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basi Total
Popular U.S.
Commercial:
Commercial multi-family
Watch $ -$ 742 $ -3 3,672 $ 51,264 $ 59,944 $ -3 -3 115,622
Special Mention - - 867 1,178 - 16,681 - - 18,726
Substandard - - - - 14,747 16,003 - - 30,750
Pass 69,117 525,927 367,965 233,949 216,481 450,809 4273 = 1.868.521
Total commercial
multi-family $ 69,117 $ 526669 $ 368832 $ 238799 $ 282492 $ 543437 $ 4273 $ -$ 2033619
Commercial real estate non-owner occupied
Watch $ -$ 5,500 $ 4,228 $ 729 $ 10,991 $ 44,329 $ -3$ -3 65,777
Special Mention - - - - 1,333 68,433 - - 69,766
Substandard - - - 8,112 1,718 3,210 - - 13,040
Pas 369,327 542,901 205,752 245,659 116,282 447229 10,516 - 1,937,666
Total commercial
real estate non-
owner occupied 369,327 548,401 209,980 254,500 130,324 563,201 10,516 - 2,086,249
Commercial real estate owner occupied
Watch $ -$ -$ 78,483 $ 1,177 $ -$ 124,940 $ -$ -$ 204,600
Special Mention - - - 3,809 6,114 114 - - 10,037
Substandard - 481 - - 7,288 49,957 - - 57,726
Pass 221117 357.451 322,609 112,290 76.200 266.381 8,941 = 1.364,989
Total commercial
real estate owner
occupied $ 221117% 357932 % 401,092 $ 117,276 $ 89,602 $ 441,392 $ 8941 $ -$ 1637352
Year-to-Date gross
write-offs $ -$ -$ -8 -$ -$ 1,395 $ -$ -$ 1,395
Commercial and industrial
Watch $ 2,594 $ 8,238 $ 3,940 $ 1,024 $ 1,208 $ 3,748 $ 9,507 $ -$ 30,259
Special Mention 368 621 1,074 37 171 47 - - 2,318
Substandard - 259 209 186 1,773 1,867 2,428 - 6,722
Pass 94,717 276,872 366,679 326,315 176,132 495,831 421,419 = 2,157,965
Total commercial
and industrial $ 97,679 $ 285990% 371902 $ 327562 $ 179284 $ 501,493 $ 433354 $ -$ 2197264
Year-to-Date gross
write-offs 247 % 221 % 1994 $ -$ 1,307 $ -$ 39% -$ 3,808
Construction
Watch $ -$ -$ 18,542 $ -3 -3 -3 -$ -$ 18,542
Special Mention - - - - - 34,562 - - 34,562
Substandard - - 5,213 3,214 - 2,095 - - 10,522
Pass 180,508 305.886 21.838 28119 50.844 784 = = 687,979
Total construction $ 180508 $ 305886 $ 145593 $ 31,333 $ 50,844 $ 37,441 $ -3 -3 751,605
Mortgage
Substandard $ -$ -$ -$ -3$ 2,168 $ 9,812 $ -$ -3$ 11,980
Pass 75,875 226,204 291,991 237,859 179,085 272,849 - - 1,283,863
Total mortgage $ 75875 $ 226204$ 291991 $ 237859 $ 181253 $ 282,661 $ -3 -$ 1295843
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basi Total
Popular U.S.
Consumer:
Credit cards
Pas: $ -$ -$ -$ -$ -$ -$ 17$ -$ 17
Total credit cards $ -$ -3 -$ - $ -$ -$ 17$ -3 17
Year-to-Date gross
write-offs $ -$ -3 -8 -$ -$ -$ 1% -$ 1
HELOCs
Substandard $ -$ -$ -3 -$ -$ 1,906 $ -3$ 1,046 $ 2,952
Loss - - - - - 99 - 1,034 1,133
Pass = = = = = 7.592 40,796 12,552 60,940
Total HELOC: $ -$ -$ -3 -3 -$ 9597 $ 40,796 $ 14632 $ 65.025
Year-to-Date gross
write-offs $ -$ -3 -3 -3 -3 419 $ -3 -$ 419
Personal
Substandard $ 327 $ 1,183 $ 379 $ 88 $ 121$ 218 $ -3$ -3 2,316
Loss 69 13 - - - 238 - - 320
Pas: 36,704 110,755 28371 3.750 5.358 1.592 - - 186,530
Total Personal $ 37,100$ 111951 $ 28,750 $ 3,838 $ 5479 $ 2,048 $ -$ -3 189,166
Year-to-Date gross
write-offs $ 1378 9218 $ 3319 % 518 $ 758 $ 143 $ -$ -3 14.093
Other consumer
Substandard $ -$ -$ -3 -$ -$ -$ 402 $ -3 402
Pass 20 - - - - - 10,181 - 10.201
Total Other
consumer $ 20 % -$ -$ - $ -$ -$ 10583 $ -$ 10,603
Year-to-Date gross
write-offs $ -$ -$ -3 -3 -3 -3 143 $ -3 143
Total Popular U.S. $ 1050743 $ 2363033 $ 1818140 $ 1211167 $ 919278$% 2381270 $ 508,480 $ 14632 $ 10,266,743
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basi Total
Popular, Inc.
Commercial:
Commercial multi-family
Watch $ -$ 742 $ -3 3,672 $ 55,396 $ 64,235 $ -3 - 124,045
Special Mention - - 867 1,178 - 22,498 - - 24,543
Substandard - - - - 14,747 19,051 100 - 33,898
Pass 107.177 665.711 390,569 254,521 246,232 477177 4,560 - 2145947
Total commercial
multi-family $ 107,177 $ 666453 $ 391436 $ 259371 $ 316375 $ 582,961 $ 4,660 $ - 2,328,433
Commercial real estate non-owner occupied
Watch $ 2611$ 5845 $ 19,098 $ 23,624 $ 25,378 $ 86,803 $ -$ = 163,359
Special Mention 652 - 25,120 63 66,616 124,095 3,563 - 220,109
Substandard 19,724 1,356 - 10,355 1,718 29,196 - - 62,349
Pas 584,967 1424496 760,937 609,210 160,746 1,031,953 17.004 - 4,589,313
Total commercial
real estate non-
owner occupied 607,954 1,431,697 805,155 643,252 254,458 1,272,047 20,567 - 5,035,130
Year-to-Date gross
_write-offs $ -$ -$ -3 609 $ -$ 271 $ -$ -3 636
Commercial real estate owner occupied
Watch $ 1673 $ 11,674 $ 103,789 $ 9,198 $ 3578 $ 190,373 $ 900 $ - 321,185
Special Mention - 16,697 6,082 147,367 7,110 56,907 13,069 - 247,232
Substandard 916 16,448 2,130 324 7,945 121,068 - - 148,831
Doubtful - - - - - 225 - - 225
Pass 275.269 546,166 556.638 164,584 102,758 663,346 18,671 = 2.327.432
Total commercial
real estate owner
occupied $ 277858 % 590985% 668639 $ 321473 $ 121391$ 1031919 $ 32,640 $ -$ 3,044,905
Year-to-Date gross
ite- -$ 4$ -$ -$ 1$ 1915 $ -$ -$ 1.920
Commercial and industrial
Watch $ 7,679 $ 28,509 $ 9,991 $ 3,815 $ 17,756 $ 82,042 $ 87,868 $ - 237,660
Special Mention 453 4,140 4,623 6,194 2,228 42,462 10,696 - 70,796
Substandard 5,698 2,270 6,666 19,635 3,903 36,038 35,984 - 110,194
Doubtful - - - 54 = 30 - - 84
Loss - - - - - - 354 - 354
Pass 773.746 965.672 888.811 572,545 308.775 761,543 1.836.902 - 6,107,994
Total commercial
and industrial $ 787576% 1000591 $ 910,091 $ 602243 $ 332,662 $ 922,115 $ 1,971,804 $ -$ 6,527,082
Year-to-Date gross
write-offs 1031 % 405 $ 2134 $ 317 $ 1,705 $ 287 $ 2,908 $ -3 8,787
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basis Total
Popular, Inc.
Construction
Watch $ -$ 17,156 $ 27,235 $ -$ -$ -$ 20,485 $ -3 64,876
Special Mention - - - - - 34,562 - - 34,562
Substandard - 6,578 5,213 5,383 - 2,095 - - 19,269
Pass 194,543 327,574 155.087 39,962 53,152 1.840 31.247 - 803,405

Totalconstruction & 1945436 3513086 1875356 453456 53152$ 38497 51732¢% 00 -$ 922112
Year-to-Date gross

write-offs $ -$ 2611 $ -3 -$ -3 -$ -3 -3 2,611
Mortgage
Substandard $ -$ 161 $ 515 $ 372 % 5,091 $ 85,834 $ -$ -$ 91,973
Pass 612,925 670,193 722,499 500,266 346,532 4,640,723 - - 7.493.138
Total mortgage $ 612,925 $ 670,354 $ 723,014 $ 500,638 $ 351,623 $ 4,726,557 $ -3 -$ 7,585,111
Year-to-Date gross
write-offs $ -$ -3 -3 -$ -3 1,205 $ -3 -3 1,205
Leasing
Substandard $ 146 $ 2,269 $ 1912 $ 923 $ 946 $ 568 $ -$ -$ 6,764
Loss - 48 - - 29 - - - 77
Pass 508,378 522,978 341,119 180,280 101,777 36,741 - - 1,691,273
Total leasing $ 508524 $ 525295$% 343031 $ 181203 $ 102,752 $ 37,309 $ -$ -$ 1698114
Year-to-Date gross
write-offs $ 301 $ 2638 $ 1871 $ 530 $ 473 $ 346 $ -$ -3 6.249
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September 30, 2023

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2023 2022 2021 2020 2019 Years Cost Basi Cost Basi Total
Popular, Inc.
Consumer:
Credit cards
Substandard $ -$ -$ -$ -$ -$ -$ 17,717 $ -$ 17,717
Loss - - - - - - 2 - 2
Pas: = = = - = - 1.059.709 - 1,059,709
Total credit cards $ -$ -3 -$ -$ -$ -$ 1077428 $ -$ 1.077.428
Year-to-Date gross
write-offs $ -$ -3 -3 -3 -3 -3 27,999 $ -3 27,999
HELOCs
Substandard $ -$ -$ -3 -$ -$ 1,906 $ -$ 1,046 $ 2,952
Loss - - - - - 99 - 1,034 1,133
Pass = = = = = 7.592 43270 12,552 63.414
Total HELOC: $ -$ -$ -3 -3 -$ 9597 $ 43270 $ 14632 $ 67.499
Year-to-Date gross
write-offs $ -$ -3 -3 -3 -3 419 $ 111 % -3 530
Personal
Substandard $ 1,004 $ 5,406 $ 2,456 $ 692 $ 1,338 $ 9,072 $ -3$ 1,104 $ 21,072
Loss 99 23 48 - 25 259 - - 454
Pas: 737,698 673,125 239,102 70.281 76,536 110,638 - 23,262 1.930.642
Total Personal $ 738801% 678554$% 241,606 $ 70,973 $ 77,899 $ 119,969 $ -$ 24366 $ 1,952,168
Year-to-Date gross
write-offs $ 11928 33085 % 17292 $ 3913 $ 4592 $ 2448 $ -$ 1012 $ 63.534
Auto
Substandard $ 3213 $ 12,306 $ 11,389 $ 8,665 $ 7,369 $ 3,735 $ -$ -$ 46,677
Loss 11 118 18 55 32 25 - - 259
Pass 941,464 964,237 770038 449165  299.099 162.257 - - 3,586,260
Total Auto $ 944,688 $ 976,661 $ 781445 $ 457,885 $ 306,500 $ 166,017 $ -$ -$ 3,633,196
Year-to-Date gross
write-offs $ 3625 9% 16278 $ 8276 $ 4353 $ 2238 % -3 -$ -3 34770
Other consumer
Substandard $ -$ 8% -3 82 % 17$ 1,151 $ 669 $ -3 1,947
Loss = = 137 = = 499 = - 636
Pass 30.688 24,809 15.498 5,941 3,537 3.843 71.236 - 155,552
Total Other
consumer $ 30688 $ 24837 $ 15635 § 6023 $ 3554 $ 5493 $ 71.905 $ -$ 158,135
Year-to-Date gross
write-offs $ 20% 117 % 80 $ 133 $ 53 % 11,452 $ 143 $ -3 11,998

Total Popular Inc.

$ 4810734 $ 6916735 $ 5067587 $ 3,088,406 $ 1,920,366 $
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December 31, 2022

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basis Total
BPPR
Commercial:
Commercial multi-family
Watch -$ -$ -3 18,508 $ -$ 4,687 $ -3 -3 23,195
Special Mention - - - - - 2,692 - - 2,692
Substandard - - - - - 3,326 100 - 3,426
Pass 137.411 22.850 20,821 16,145 24,640 30,193 = - 252,060
Total commercial
multi-family 137,411 $ 22,850 $ 20,821 $ 34,653 $ 24,640 $ 40,898 $ 100 $ -$ 281,373
Commercial real estate non-owner occupied
Watch 173 $ 36,228 $ 14,045 $ 14,942 $ 7,777 $ 99,269 $ -$ -3 172,434
Special Mention - 4,361 19,970 7,517 - 25,540 - - 57,388
Substandard 8,933 - 3,209 19,004 25,490 21,064 - - 77,700
Pass 855,839 585.690 294,086 94,056 35.105 568,893 16,136 - 2,449,805
Total commercial
real estate non-
owner occupied 864945% 626279% 331310$ 135519 $ 68,372 $ 714,766 $ 16,136 $ -$ 2757327
Commercial real estate owner occupied
Watch 2,296 $ 5271 % 9,447 $ 4,275 $ 31,649 $ 71,568 $ -$ -$ 124,506
Special Mention 10 284 1,684 6,578 1,076 61,460 - - 71,092
Substandard 16,205 6,177 802 800 770 84,205 - - 108,959
Doubtful = = = = = 505 = = 505
Pass 227.404 258,473 274,333 30,691 68.029 407,322 16,742 - 1,282,994
Total commercial
real estate owner
occupied 245915$ 270205% 286,266 $ 42344 $ 101,524 $ 625,060 $ 16,742 $ -$ 1,588,056
Commercial and industrial
Watch 32,376 $ 2,185 $ 15,493 $ 18,829 $ 15,483 $ 51,602 $ 56,508 $ -$ 192,476
Special Mention 2,537 2,479 5,770 1,139 6,767 46,040 6,283 - 71,015
Substandard 789 1,276 1,600 3,138 11,536 40,636 46,226 - 105,201
Doubtful - - 29 - 75 75 - - 179
Loss = = = = = = 144 = 144
Pass 793,662 684,647 211,013 177,265 65,197 292,173 1,203,536 - 3,427,493
Total commercial
and industrial 829,364 $ 690,587 $ 233,905 $ 200,371 $ 99,058 $ 430,526 $ 1,312,697 $ -$ 3,796,508
Construction
Watch 35,446 $ 3,116 $ 98 $ -3 -$ -3 141 $ -$ 38,801
Substandard - - 9,629 - - - - - 9,629
Pass 13,044 34,387 15,961 2,262 - - 32,957 - 98,611
Total construction 48,490 $ 37,503 $ 25,688 $ 2262 $ -3 -3 33,008 $ -3 147,041
Mortgage
Substandard -$ 574 $ 687 $ 3,926 $ 4,227 $ 93,959 $ -3 -$ 103,373
Pass 449,286 451,027 285,026 204,170 237,007 4,380,390 - - 6,006,906
Total mortgage 449,286 $ 451601 $ 285713 $ 208,096 $ 241234 $ 4474349 $ -3 -$ 6,110,279
Leasing
Substandard 953 $ 1,491 $ 941 $ 1172 $ 1,127 $ 215 $ -3 -3 5,899
Loss - - - 21 - 21 - - 42
Pass 672,294 428,889 237,939 146,231 79,451 14,994 - - 1,579,798
Total leasing 673247 $ 430,380 $ 238,880 $ 147,424 $ 80,578 $ 15,230 $ -3 -$ 1,585,739
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December 31, 2022

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basi Total
BPPR
Consumer:
Credit cards
Substandard $ -$ -$ -$ -3$ -$ -$ 11,907 $ -$ 11,907
Loss - - - - - - 3 - 3
Pas: - - - - - - 1,029,921 - 1.029.921
Total credit cards $ -$ -3 -3 -$ -$ -$ 10418318 -$ 1,041,831
HELOCs
Pass $ -$ -$ -$ -$ -$ -$ 2954 $ -$ 2,954
Total HELOCs $ -$ -$ -$ -$ -$ -$ 2954 $ -$ 2,954
Personal
Substandard $ 1,330 $ 2,001 $ 764 $ 1,774 $ 503 $ 10,831 $ -$ 1,285 $ 18,488
Loss - - 53 20 31 10 - 1 115
Pass 841,564 320,809 103,337 117,568 46,555 109,543 - 27,708 1,567,084
Total Personal $ 842894% 322810 % 104,154 $ 119362 $ 47,089 $ 120,384 $ -3 28994 $ 1,585,687
Auto
Substandard $ 6,764 $ 11,171 $ 10,466 $ 10,243 $ 4597 $ 2,382 $ -3$ -$ 45,623
Loss 23 41 48 25 7 14 - - 158
Pas 1,156,654 961,571 588,200 426,169 248,328 85,827 - - 3,466,749
TotalAuto ¢ 11634416 072783$ 508714 $ 436437 $ 252032 % 88223 $ -$ -$ 3512530
Other consumer
Substandard $ -$ -$ 100 $ 593 $ 543 $ 242 $ 10,902 $ -$ 12,380
Loss = = = = 263 40 = - 303
Pass 29,557 17.439 6.967 4201 4,553 1.942 60,238 - 124,897
Total Other
consumer $ 29,557 $ 17,439 $ 7,067 $ 4794 $ 5359 $ 2224 $ 71,140 $ -$ 137,580
Total BPPR $ 5284550 $ 3,.842437 $ 2132518 $ 1331262 $ 920786 $ 6,511,660 $ 2,494,698 $ 28,994 $ 22,546,905
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December 31, 2022

Term Loans

Amortized Cost Basis by Origination Year

Revolving
Loans

Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basi Total
Popular U.S.
Commercial:
Commercial multi-family
Watch $ 750 $ 917 $ 6,218 $ 85,579 $ 9,633 $ 52,835 $ -3 -3 155,932
Special Mention - - 1,198 - 14,491 8,372 - - 24,061
Substandard - - - 9,305 7,373 2,941 - - 19,619
Pass 503.010 390,397 238,903 210,295 138,723 347,615 2785 = 1,840,728
Total commercial
multi-family $ 503760% 400314$ 246319 $ 305179 $ 170,220 $ 411,763 $ 2,785 $ -$ 2,040,340
Commercial real estate non-owner occupied
Watch $ -$ 2,167 $ 13,622 $ 3,355 $ 26,931 $ 29,849 $ -3$ -3 75,924
Special Mention - - - 1,353 - 75,269 - - 76,622
Substandard - 2,864 2,149 3,220 1,429 4,722 - - 14,384
Pas: 552,258 209,338 211.449 100,781 100,065 383,400 9.113 - 1,575,413
Total commercial
real estate non-
owner occupied $ 552258% 214369% 227220$% 117709 $ 128425 $ 493,249 $ 9113 $ -$ 1742343
Commercial real estate owner occupied
Watch $ -$ -$ 1,197 $ 1,079 $ 6,095 $ 55,005 $ -$ -$ 63,376
Special Mention - - 3,886 - - 901 - - 4,787
Substandard - - - 7,403 11,165 33,586 - - 52,154
Pass 363.655 422,959 114,988 82,971 119,565 258.881 7.157 = 1.370.176
Total commercial
real estate owner
occupied $ 363655% 422,959 $ 120,071 $ 91453 $ 136,825 $ 348,373 $ 7,157 $ -$ 1490493
Commercial and industrial
Watch $ 12,328 $ 2,218 $ 2,022 $ 2,049 $ 8,438 $ 532 $ 4,291 $ -$ 31,878
Special Mention 1,262 1,130 314 244 60 - 3 - 3,013
Substandard 260 935 74 4,278 315 1,829 1,408 - 9,099
Loss 292 525 1 75 192 3 - - 1,088
Pass 185,318 341,855 368,398 202,301 171,528 376,045 352,169 - 1,997,614
Total commercial
and industrial $ 199,460 $ 346,663 $ 370,809 $ 208,947 $ 180,533 $ 378409 $ 357,871 $ -$ 2,042,692
Construction
Watch $ -$ 12,085 $ -$ 6,979 $ 18,310 $ 34,126 $ -3 -$ 71,500
Special Mention - 3 - - - - - - 3
Substandard - - 1,423 - 6,540 2,095 - - 10,058
Pass 164,272 146,062 91,486 93,118 10,863 23,581 - - 529,382
Total construction $ 164272 % 158,150 $ 92909 $ 100,097 $ 35713 $ 59,802 $ -3 -3 610,943
Mortgage
Substandard $ -$ 2,009 $ 3478 $ 4,048 $ 1,156 $ 9,798 $ -3 -$ 20,489
Pass 236,595 303,204 243,468 183,846 58,026 241,564 - - 1,266,703
Total mortgage $ 236,595 % 305213 $ 246946 $ 187894 $ 59,182 $ 251,362 $ -3 -$ 1,287,192
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December 31, 2022

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basis Total
Popular U.S.
Consumer:
Credit cards
Pas: $ -$ -$ -$ -$ -$ -$ 9% -$ 39
Total credit cards $ -$ -3 -$ - $ -$ -3 39$ -3 39
HELOCs
Substandard $ -$ -$ -$ -$ -$ 2,146 $ 20% 1,402 $ 3,568
Loss - - - - - 4 - 538 542
Pass - - - - - 9,169 41,724 13.959 64,852
Total HELOCs $ -$ -$ -$ -$ -$ 11319 $ 41,744 $ 15899 $ 68,962
Personal
Substandard $ 621 $ 454 $ 149 $ 238 $ 70% 6% -$ -$ 1,538
Loss = = = = = 421 = = 421
Pass 165,153 46,320 7.339 13,443 2,021 1,657 - - 235,933
Total Personal $ 165,774 $ 46,774 $ 7,488 $ 13,681 $ 2,091 $ 2,084 $ -3 -3 237,892
Other consumer
Substandard $ -$ -$ -$ -$ -$ -$ 8% -$ 8
Pass = = = = = - 9.960 - 9.960
Total Other
consumer $ -$ -$ -3 -$ -3 -$ 9.968 $ -$ 9,968

Total Popular U.S. $ 2185774 $ 1894442 $ 1311762 $ 1024960 $ 712989 $ 1,956,361 $ 428677 $ 15,899 $ 9,530,864
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December 31, 2022

Term Loans
Amortized Cost Basis by Origination Year

Revolving
Loans

Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basi Total
Popular, Inc.
Commercial:
Commercial multi-family
Watch $ 750 $ 917 $ 6,218 $ 104,087 $ 9,633 $ 57,522 $ -3 -3 179,127
Special Mention - = 1,198 = 14,491 11,064 = - 26,753
Substandard - - 9,305 7,373 6,267 100 - 23,045
Pass 640,421 422247 259,724 226,440 163,363 377.808 2.785 - 2002788
Total commercial
multi-family $ 641171$ 423164 $ 267,140 $ 339,832 $ 194,860 $ 452,661 $ 2,885 $ -$ 2321713
Commercial real estate non-owner occupied
Watch $ 173 $ 38,395 $ 27,667 $ 18,297 $ 34,708 $ 129,118 $ -$ -3 248,358
Special Mention - 4,361 19,970 8,870 - 100,809 - - 134,010
Substandard 8,933 2,864 5,358 22,224 26,919 25,786 - - 92,084
Pas 1.408.097 795.028 505,535 203.837 135,170 952,302 25,249 - 4025218
Total commercial
real estate non-
owner occupied 1,417,203 840,648 558,530 253,228 196,797 1,208,015 25,249 - 4,499,670
Commercial real estate owner occupied
Watch $ 2,296 $ 5271 % 10,644 $ 5,354 $ 37,744 $ 126,573 $ -$ -$ 187,882
Special Mention 10 284 5,570 6,578 1,076 62,361 - - 75,879
Substandard 16,205 6,177 802 8,203 11,935 117,791 - - 161,113
Doubtful = = = = = 505 = = 505
Pass 591.059 681,432 389.321 113.662 187,594 666,203 23.899 - 2,653,170
Total commercial
real estate owner
occupied $ 609570 % 693,164 $ 406,337 $ 133797 $ 238349 $ 973433 $ 23899 $ -$ 3078549
Commercial and industrial
Watch $ 44,704 $ 4,403 $ 17,515 $ 20,878 $ 23921 % 52,134 $ 60,799 $ -$ 224,354
Special Mention 3,799 3,609 6,084 1,383 6,827 46,040 6,286 - 74,028
Substandard 1,049 2,211 1,674 7,416 11,851 42,465 47,634 - 114,300
Doubtful - - 29 - 75 75 - - 179
Loss 292 525 1 75 192 3 144 - 1,232
Pass 978,980 1.026.502 579.411 379,566 236,725 668,218 1.555.705 - 5,425,107
Total commercial
and industrial $ 1028824 % 1037250% 604,714 $ 409318 $ 279591 $ 808,935 $ 1,670,568 $ -$ 5839200
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December 31, 2022

Term Loans Revolving
Amortized Cost Basis by Origination Year X Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(In thousands) 2022 2021 2020 2019 2018 Years Cost Basis ____Cost Basis Total
Popular, Inc.

Construction

Watch $ 35,446 $ 15,201 $ 98 $ 6,979 $ 18,310 $ 34,126 $ 141 % -3 110,301

Special Mention - 3 - - - - - - 3

Substandard - - 11,052 - 6,540 2,095 - - 19,687

Pass 177,316 180,449 107,447 95,380 10,863 23,581 32,957 - 627,993
Total construction $ 212762$ 195653 $ 118597 $ 102,359 $ 35713 % 59,802 $ 33,098 $ -$ 757,984
Mortgage

Substandard $ -$ 2,583 $ 4,165 $ 7,974 $ 5383 $ 103,757 $ -$ -$ 123,862

Pass 685,881 754,231 528,494 388,016 295,033 4,621,954 - - 7,273,609
Total mortgage $ 685881% 756814$% 532659 % 395990 % 300416$% 4725711 $ -$ -$ 7,397,471
Leasing

Substandard $ 953 $ 1491 % 941 $ 1172 $ 1,127 $ 215 $ -3$ -3 5,899

Loss - - - 21 - 21 - - 42

Pass 672,294 428,889 237,939 146,231 79,451 14,994 - - 1,579,798
Total leasing $ 673247 $ 4303808 238880 $ 147,424 $ 80,578 $ 15,230 $ -3 -$ 1585739
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December 31, 2022

Term Loans Revolving
Amortized Cost Basis by Origination Year Loans
Revolving  Converted to
Loans Term Loans
Prior Amortized Amortized
(Inthousands) 2022 2021 2020 2019 2018 Years Cost Basi Cost Basi Total
Popular, Inc.
Consumer:
Credit cards
Substandard $ -$ -$ -$ -3$ -$ -$ 11,907 $ -$ 11,907
Loss - - - - - - 3 - 3
Pas: = = = - - - 1.029,960 - 1.029.960
Total credit cards $ -$ -3 -$ -$ -$ -$ 1041870 $ -$ 1041870
HELOCs
Substandard $ -$ -$ -$ -$ -$ 2,146 $ 20% 1,402 $ 3,568
Loss - - - - - 4 - 538 542
Pass - - - - - 9,169 44,678 13.959 67.806
Total HELOCs $ -$ -$ -$ -$ -$ 11319 $ 44,698 $ 15899 $ 71,916
Personal
Substandard $ 1,951 $ 2,455 $ 913 $ 2,012 $ 573 $ 10,837 $ -$ 1,285 $ 20,026
Loss - - 53 20 31 431 - 1 536
Pass 1,006,717 367,129 110,676 131,011 48,576 111,200 - 27,708 1,803,017
Total Personal $ 1008668 $ 369,584 $ 111642 $ 133,043 $ 49,180 $ 122,468 $ -$ 28,994 $ 1,823,579
Auto
Substandard $ 6,764 $ 11,171 $ 10,466 $ 10,243 $ 4597 $ 2,382 $ -3$ -$ 45,623
Loss 23 41 48 25 7 14 - - 158
Pas 1,156,654 961,571 588,200 426,169 248,328 85,827 - - 3,466,749
TotalAuto ¢ 11634416 072783$ 508714 $ 436437 $ 252032 % 88223 $ -$ -$ 3512530
Other consumer
Substandard $ -$ -$ 100 $ 593 $ 543 $ 242 $ 10,910 $ -$ 12,388
Loss = = = = 263 40 = - 303
Pass 29,557 17.439 6.967 4201 4,553 1.942 70,198 - 134,857
Total Other
consumer $ 29,557 $ 17,439 $ 7,067 $ 4794 $ 5359 $ 2224 $ 81,108 $ -$ 147,548

Total Popular Inc.

$ 7470324 $ 5736879 $ 3444280 $ 2,356,222 $ 1,633,775 $

8,468,021 $ 2,923,375 $

44893 $ 32,077,769
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Note 10 — Mortgage banking
activities

Income from mortgage banking activities includes mortgage servicing fees earned in connection with administering

fRsiégAY! loans and valuation adjustments on mortgage servicing rights. It also includes gain on sales and

fesHdtzlionstgdge loans, losses on repurchased loans, including interest advances, and trading gains and losses on
geivalive used to hedge the Corporation’s securitization activities. In addition, fair value valuation adjustments to

rﬂ@ﬁ@&ﬁ@%ans held for sale, if any, are recorded as part of the mortgage banking

activities.

The following table presents the components of mortgage banking activities:

(In thousands)

Quarters ended September 30,

Nine months ended September 30,

2023 2022 2023 2022

Mortgage servicing fees, net of fair value adjustments:

Mortgage servicing fees $ 8,025 $ 9,126 $ 25083 $ 27,635

Mortgage servicing rights fair value adjustments (2,793) (499) (10,385) 2,846
Total mortgage servicing fees, net of fair value adjustments 5,232 8,627 14,698 30,481
Net (loss) gain on sale of loans, including valuation on_loans held-for-sale (335) 1124 (133) (374)
Trading account profit (loss):

Unrealized gains on outstanding derivative positions 45 - 160 -

Realized gains (losses) on closed derivative positions 494 (240) 661 6,325
Total trading account profit (loss) 539 (240) 821 6,325
Losses on repurchased loans, including interest advances (43) (63) (277) (544)
Total mortgage banking activities $ 5393 3 9448 3 15109 _$ 35,888

[1] Effective on January 1, 2023, loans held-for-sale are stated at fair value. Prior to such date, loans held-for-sale were stated at lower-of-cost-or-

market.
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Note 11 - Transfers of financial assets and mortgage servicing

'?I?ge%orporation typically transfers conforming residential mortgage loans in conjunction with GNMA, FNMA
8BuriihtMk transactions whereby the loans are exchanged for cash or securities and servicing rights. As seller, the
ResRAERONCertain representations and warranties with respect to the originally transferred loans and, inthe past, has sold
IE&RRINith credit recourse to a government-sponsored entity, namely FNMA. Refer to Note 20 to the Consolidated
Jritanats for a description of such arrangements.

No liabilities were incurred as a result of these securitizations during the quarters and nine months ended September 30, 2023
208%ecause they did not contain any credit recourse arrangements.

The following tables present the initial fair value of the assets obtained as proceeds from residential mortgage loans
a8fGiERIquarters and nine months ended September 30, 2023 and

2022:

Proceeds Obtained During the Quarter Ended September 30, 2023
(Inthousands) Level ] Level 2 Level3 Initial Fair Value
Assets

Trading account debt securities:

Mortgage-backed securities - GNMA $ = $ 1,421 $ = $ 1,421
Mortgage-backed securities - FNMA - 10,178 - 10,178
Total trading account debt securities $ - $ 11.599 $ - $ 11.599
Mortgage servicing rights $ - $ - $ 301 $ 301
Total $ = $ 11,599 $ 301 $ 11,900

Proceeds Obtained During the Nine months Ended September 30, 2023
(In thousands) Level 1 Level 2 Level 3 Initial Fair Value

Assets

Trading account debt securities:

Mortgage-backed securities - GNMA $ - $ 2,488 $ - $ 2,488
Mortgage-backed securities - FNMA - 33,470 - 33,470
Total trading account debt securities $ = $ 35,958 $ = $ 35,958
Mortgage servicing rights $ - $ - $ 945 $ 945
Total $ = $ 35,958 $ 945 $ 36,903

Proceeds Obtained During the Quarter Ended September 30, 2022
(Inthousands) Level 1 Level 2 Level3 Initial Fair Value

Assets

Trading account debt securities:

Mortgage-backed securities - GNMA $ - $ 14,190 $ = $ 14,190
Mortgage-backed securities - FNMA - 21,685 - 21,685
Total trading account debt securities $ = $ 35,875 $ = $ 35,875
Mortgage servicing rights $ - $ - $ 809 $ 809
Total $ = $ 35,875 $ 809 $ 36,684
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Proceeds Obtained During the Nine months Ended September 30, 2022

(Inthousands) Level 1 Leve| 2 Level3 Initial Fair Value

Assets

Trading account debt securities:

Mortgage-backed securities - GNMA $ = $ 169,352 $ = $ 169,352
Mortgage-backed securities - FNMA - 117,015 - 117,015
Mortgage-backed securities - FHLMC = 8,505 = 8,505
Total trading account debt securities $ - $ 294,872 $ - $ 294,872
Mortgage servicing rights $ = $ 2 $ 5,179 $ 5179
Total $ - $ 294,872 $ 5,179 $ 300,051

During the nine months ended September 30, 2023, the Corporation retained servicing rights on whole loan
8RI5DXIMABINGBY million in principal balance outstanding (September 30, 20280-milion), with net realized gains
approximately $0.6 million (September 30, 2022 - gains of0.8 million). All loan sales perféfrmed during the nine months
September 30, 2023 and 2022 were without credit recourse agré@?’f%hts.

The Corporation recognizes as assets the rights to service loans for others, whether these rights are purchased or result from
#apRlers such as sales and securitizations. These mortgage servicing rights (“MSRs”) are measured at fair value.

The Corporation uses a discounted cash flow model to estimate the fair value of MSRs. The discounted cash
irﬂ%"po?@@é’@' assumptions that market participants would use in estimating future net servicing income, including
Eféiﬁé@ﬁ%%n%peeds, discount rate, cost to service, escrow account earnings, contractual servicing fee income, prepayment and
fatss, among other considerations. Prepayment speeds are adjusted for the loans’ characteristics and portfolio behavior.

The following table presents the changes in MSRs measured using the fair value method for the nine months ended September

3623 and
2022.

Residential MSRs
(In thousands) September 30, 2023 September 30, 2022
Fair value at beginning of period $ 128,350 $ 121,570
Additions 1,814 6,195
Changes due to payments on loans (7,569) (8,178)
Reduction due to loan repurchases (468) (646)
Changes in fair value due to changes in valuation model inputs or assumptions (1,828) 11,556
Other (1269) 44
Fair value at end of period @ $ 119,030 $ 130,541

[1] Represents changes due to collection / realization of expected cash flows over time.

[2] At September 30, 2023, PB had MSRs amounting to $ 1.9 million (September 30, 2022 - $ 2.0 million).

During the quarter ended June 30, 2023 the Corporation terminated a servicing agreement, in which it acted as sub-servicer
tifaga party, for a portfolio with an unpaid principal balance of approxi@@@elyil®n and a related MSR fair value
approximately $ million. The transaction did not result in a material effect on the finarffial results of the Corporation.

Residential mortgage loans serviced for others were $0.1 billion at September 30, 2023 (December 31, 2022 14.1 billion).

Net mortgage servicing fees, a component of mortgage banking activities in the Consolidated Statements of Operations, include
%nges from period to period in the fair value of the MSRs, including changes due to collection / realization of expected cash
fr“ﬁ\é’sbanking subsidiaries receive servicing fees based on a percentage of the outstanding loan balance. These servicing

{q€8ité¥80 income  when they are collected. At September 30, 2023, those weighted average mortgage servicing fees0.31%
were
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(September 30, 2022 0.31%). Under these servicing agreements, the banking subsidiaries do not generally earn
prepayment penalty fees on $ignifieRMlying loans serviced.

The section below includes information on assumptions used in the valuation model of the MSRs, originated and
BEBHRRRIasKMptions used in measuring the  servicing rights derived from loans securitized or sold by the Corporation
fUERErsARd nine months ended September 30, 2023 and 2022 were as follows:

Quarters ended Nine months ended
September 30, 2023 September 30, 2022 September 30, 2023 September 30, 2022
BPPR PB BPPR PB BPPR PB BPPR PB
Prepayment speed 7.3 % 7.0 % 5.5 % 72 % 71 % 71 % 52 % 8.4 %
Weighted average life (in years) 9.2 8.0 9.5 8.2 9.2 8.0 9.7 7.7
Discount rate (annual rate) 9.6 % 11.0% 10.7 % 100 % 9.6 % 10.7 % 10.5 % 9.8 %

=

Key economic assumptions used to estimate the fair value of MSRs derived from sales and securitizations o
PFIRYR 198NSthe banking subsidiaries and servicing rights purchased from other financial institutions, and the
FRAMEHEE dRanges in those assumptions, were as follows as of the end of the periods reported:

Originated MSRs Purchased MSRs
September 30, December 31, September 30, December 31,
(Inthousands) 2023 2022 2023 2022
Fair value of servicing rights $ 40,346 $ 41,548 $ 78,684 $ 86,802
Weighted average life (in years) 6.6 6.8 6.7 6.9
Weighted average prepayment speed (annual rate) 6.0 % 5.9 % 7.0 % 7.0 %
Impact on fair value of 10% adverse change $ (728) $ (730) $ (1491) $ (1,602)
Impact on fair value of 20% adverse change $ (1427) $ (1433) $ (2924) $ (3,143)
Weighted average discount rate (annual rate) 11.2 % 11.2 % 10.9 % 11.0 %
Impact on fair value of 10% adverse change $ (1387) $ (1485) $ (2842) $ (3,256)
Impact on fair value of 20% adverse change $ (2,688) $ (2876) % (5508) $ (6,304)
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The sensitivity analyses presented in the table above for servicing rights are hypothetical and should be used with caution. As
ffyﬁres indicate, changes in fair value based on a 10 and 20 percent variation in assumptions generally cannot be

BXHARSEAIRE relationship of the change in assumption to the change in fair value may not be linear. Also, in the sensitivity tables
included herein, the effect of a variation in a particular assumption on the fair value of the retained interest is calculated
¥ihythg any other assumption. In reality, changes in one factor may result in changes in another (for example, increases in
IR rates may result in lower prepayments and increased credit losses), which might magnify or counteract the

sensitivities.

At September 30, 2023, the Corporation serviced0.6 billion in residential mortgage loans with credit recourse to the
#December 31, 2022 - 9.6 billion). Also refer to Note 2828 ®hsolidated Financial Statements for information on changes in
Corporation’s liability of esH¥Bated losses related to loans serviced with credit recourse.

Under the GNMA securitizations, the Corporation, as servicer, has the right to repurchase (but not the obligation), at its
AfRRANdNMA's prior authorization, any loan that is collateral for a GNMA guaranteed mortgage-backed security
H@ﬁht@i@?mcriteria are met. At the time that individual loans meet GNMA's specified delinquency criteria and are
r@HQM@asf@!the Corporation is deemed to have regained effective control over these loans if the Corporation was the pool issuer.
Bbptember 30, 2023, the Corporation had record&dmiflion in mortgage loans on its Consolidated Statements of
Condition related to this buy-back option program (Decéﬂﬁ]@é}cﬁ, 2022 48 million). Loans in our serviced GNMA portfolio

from payment forbearance programs but continue to reflect the contractual G@ﬂﬁ&hency until the borrower repays deferred
BRYBWAfletes a payment deferral modification or other borrower assistance alternative. As long as the Corporation
§BR}BESAe toans that continue to be collateral ina GNMA guaranteed mortgage-backed security, the MSR is recognized

BWip8ration.

During the nine months ended September 30, 2023, the Corporation repurchased approximately84 million (September 30, 2022 -
8§49 million) of mortgage loans fromits GNMA servicing portfolio. The determination to repurchase these loans was based
ecoRBmiBenefits of the transaction, which results in a reduction of the servicing costs for these severely delinquent loans,
repifdy to principal and interest advances. The risk associated with the loans is reduced due to their guaranteed
C’Iﬁ%ﬁatia—mﬁway place these loans under modification programs offered by FHA, VA or United States Department of
&wgﬂw?other loss mitigation programs offered by the Corporation, and once brought back to current status, these may be
fitARted in portfolio or re-sold in the secondary market.
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Note 12 — Other real estate

owned
The following tables present the activity related to Other Real Estate Owned (“OREQ”), forthe quarters and nine months

SUMiefber 30, 2023 and
2022.

For the quarter ended September 30, 2023

OREO OREO
(In_thousands) Commercial/Construction Mortgage Total
Balance at beginning of period $ 11,819 $ 74,397 $ 86,216
Write-downs in value (123) (567) (690
Additions 257 14,795 15)052
Sales (900) (17.356) (18,256
Ending balance $ 11,053 $ 71,269 $ )82 322

For the quarter ended September 30, 2022

OREO OREO
(In_thousands) Commercial/Construction Mortgage Total
Balance at beginning of period $ 14,250 $ 77,887 $ 92,137
Write-downs in value (84) (376) ( 460
Additions 1,711 13,975 15)686
Sales (1,984) (12,065) (14,049
Qther adjustment - (75) ) (75
Ending balance $ 13893 $ 79,346 $ 93,239

For the nine months ended September 30, 2023

OREO OREO
(In thousands) Commercial/Construction Mortgage Total
Balance at beginning of period $ 12,500 $ 76,626 $ 89,126
Write-downs in value (362) (1,587) (1,949
Additions 1,524 54,625 96,149
Sales (2,626) (58,277) (60,903
Qther adjustments 17 (118) ) (101
Ending balance $ 11,053 $ 71,269 $ 82)322

For the nine months ended September 30, 2022

OREO OREO
(In_thousands) Commercial/Construction Mortgage. Total
Balance at beginning of period $ 15,017 $ 70,060 $ 85,077
Write-downs in value (934) (949) (1,883
Additions 5,230 53,878 99,108
Sales (5,528) (43,110) (48,638

108 (533) ) (425

Ending balance $ 13,893 $ 79,346 $ 93)239
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Note 13 — Other assets

The caption of other assets in the consolidated statements of financial condition consists of the following major

categories:

(In_thousands)

September 30, 2023

December 31, 2022

Net deferred tax assets (net of valuation allowance) $ 896,426 $ 953,676
Investments under the equity method 234,408 210,001
Prepaid taxes 47,837 39,405
Other prepaid expenses 42,977 33,384
Capitalized software costs 79,393 81,862
Derivative assets 23,348 19,229
Trades receivable from brokers and counterparties 37,674 35,099
Receivables from investments maturities 301,000 125,000
Principal, interest and escrow servicing advances 50,881 41,916
Guaranteed mortgage loan claims receivable 44,836 59,659
Operating ROU assets (Note 28) 117,879 125,573
Finance ROU assets (Note 28) 17,917 18,884
Qthers 137,989 104,125
Total other assets $ 2,032,565 $ 1.847.813

The Corporation regularly incurs in capitalizable costs associated with software development or licensing which are recorded
WEBther Assets line item in the accompanying Consolidated Statements of Financial Condition. In addition, the Corporation
BU3HES associated with hosting arrangements that are service contracts that are also recorded within Other Assets.
Iﬁﬁn@éﬁms can include capitalizable implementation costs that are amortized during the term of the hosting The
RIERARNaBble summarizes the composition of acquired or developed software costs as well as costs related

alPangeshibsts:
Net
Gross Carrying Accumulated Carrying
(In_ thousands) Amount Amortization Value
September 30, 2023
Software development costs $ 69,318 $ 24,920 $ 44,398
Software license costs 47,747 25,006 22,741
__Cloud computing arrangements 22,771 10,517 12,254
Total Capitalized software costs [1] [2] $ 139836  $ 60443 $ 79,393
December 31, 2022
Software development costs $ 63,609 $ 16,803 $ 46,806
Software license costs 37,165 14,164 23,001
Cloud computing arrangements 20,745 8,690 12,055
Total Capitalized software costs [1] [2] $ 121519 $ 39,657 $ 81,862

[1] Software intangible assets are presented as part of Other Assets in the Consolidated Statements of Financial Condition.

[2]_The tables above excludes assets which have been fully amortized.

Total amortization expense for all capitalized software and hosting arrangement cost, reflected as part of technology and
ERPBEBs in the consolidated statement of operations, is as follows:

Quarters ended September 30,

Nine months ended September 30.

(In thousands)

2023 2022 2023 2022
Software development and license costs 16,820 $ 14,589 $ 47,962 $ 39,357
Cloud computing arrangements 923 983 2,685 3,010
Total amortization expense 17,743 $ 15572 $ 50,647 $ 42,367
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Note 14 — Goodwill and other intangible
assets

The changes in the carrying amount of goodwill for the nine months ended September 30, 2023 and 2022, allocated by
EQRPREMS, were as follows (refer to Note 33 for the definition of the Corporation’s reportable

segments):
September 30, 2023
Balance at Goodwill on Goodwill Balance at
(In_thousands) January 1, 2023 acquisition impairment _September 30, 2023
Banco Popular de Puerto Rico $ 436,383 $ - $ - $ 436,383
Popular U.S, 391,045 - (23.000) 368,045
Total Popular, Inc $ 827,428 $ - $ (23.000) $ 804,428
September 30, 2022
Balance at Goodwill on Goodwill Balance at
(In thousands) January 1, 2022 acquisition impairment _September 30, 2022
Banco Popular de Puerto Rico $ 320,248 $ 116,135 $ = $ 436,383
Popular U.S. 400,045 - (9,000) 391,045
Total Popular, Inc. $ 720,293 $ 116,135 $ (9,000) $ 827,428

The goodwill recognized during the quarter ended September 30, 2022 in the reportable segment of Banco Popular de Puerto
Bi82.16.1 million was related to the Evertec Transactions, as defined in Note 23 to the Consolidated Financial Statements

in this FoFIUg&s. During the third quarter of 2023, the Corporation recorded an impairment &3 million as a result of its annual
§oodwi|l impairment test related to its U.S. based equipment leasing subsidiary, Popular Equipment Finance (“PEF”"), due to
feYeRfasted cash flows and an increase in the rate used to discount cash flows. During 2022 the Corporation recognized a
QHESWWem of $9 million related to Popular Equipment Finance (‘PEF”), as aresult of adecrease in the projected earnings
business unit.  of this

Other Intangible Assets
The following table reflects the components of other intangible assets subject to
amortization: Net
Gross Carrying Accumulated Carrying
(Inthousands) Amount Amortization Value
September 30, 2023
Core deposits $ 12,810 $ 10,995 $ 1,815
Other customer relationship. 14,286 6,302 7.984
Total other intangible assets $ 27,096 $ 17,297 $ 9,799
December 31, 2022
Core deposits $ 12,810 $ 10,034 $ 2,776
Other customer relationships 14,286 4,878 9408
Total other intangible assets $ 27,096 $ 14,912 $ 12,184

During the quarter ended September 30, 2023, the Corporation recognize@.8million in amortization expense related to
intangible assets with definite useful lives (September 30, 2022 - $.8 million). Duﬁﬁ@eihe nine months ended September 30,

the Corporation recognized $.4 million in amortization related to (ﬁﬁgaimangible assets with definite useful lives (September
2022 - $2.5 million). 30,
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The following table presents the estimated amortization of the intangible assets with definite useful lives for each of the

[Rliowdsg

(In thousands)

Remaining 2023 $ 794
Year 2024 2,938
Year 2025 1,750
Year 2026 1,440
Year 2027 959
Later years 1,918

Results of the Annual Goodwill Impairment Test

The Corporation’s goodwill and other identifiable intangible assets having an indefinite useful life are tested for impairment, at
@ﬁﬁﬁally and on a more frequent basis if events or circumstances indicate impairment could have taken place. Such events
FRYe, among others, a significant adverse change inthe business climate, an adverse action by a regulator, an
HRaRYEIRatAE competitive environment and a decision to change the operations or dispose of a reporting unit.

Management monitors events or changes in circumstances between annual tests to determine if these events or
glangfsariBes would more likely than not reduce the fair value of its reporting units below their carrying amounts.

The Corporation performed the annual goodwill impairment evaluation for the entire organization during the third quarter of
39@% July 31, 2023 as the annual evaluation date. The reporting units utilized for this evaluation were those that are one level
BRlWisiness segments, which are the legal entities within the reportable segment. The Corporation follows push-down
ASCIEMINgoodwill is assigned to the reporting units when carrying out a business combination.

In determining the fair value of each reporting unit, the Corporation generally uses a combination of methods, including market
Hﬂﬂﬁples of comparable companies and transactions, as well as discounted cash flow analysis. Management
BUAIEAIRS cifBBmstances of each reporting unit in order to determine the most appropriate valuation methodology and the
WEHS to each valuation methodology, as applicable. The Corporation evaluates the results obtained under
ﬁ%lhod@llb@}i%' identify and understand the key value drivers inorder to ascertainthat the results obtained are
ERnepARle adfder the circumstances. Elements considered include current market and economic conditions,
gpUBINPTIRY D Business, and any particular features in the individual reporting units.

The computations require management to make estimates and assumptions. Critical assumptions that are used as part of
HRdGations include:

e a selection of comparable publicly traded companies, based on nature of business, location and size;

e a selection of comparable

«ARAUIBIERNHI rate applied to future earnings, based on an estimate of the cost of equity;

e the potential future earnings of the reporting unit; and

o the market growth and new business assumptions.

For purposes of the market comparable companies’ approach, valuations were determined by calculating average price multiples
Rflevant value drivers from a group of companies that are comparable to the reporting unit being analyzed and applying those
ﬁﬂﬂﬁples to the value drivers of the reporting unit. Management uses judgment in the determination of which value
cBHYRIred fnore appropriate for each reporting unit. Comparable companies’ price multiples represent minority-based multiples
#s, a control premium adjustmentis added to the comparable companies’ market multiples applied to the reporting unit's

dYR.

For purposes of the market comparable transactions’ approach, valuations had been previously determined by the
EAResAHEN BYerage price multiples of relevant value drivers from a group of transactions for which the target
e8Mmpariee &¢ne reporting unit being analyzed and applying those price multiples to the value drivers of the reporting unit.
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For purposes of the discounted cash flows (“DCF”") approach, the valuationis based on estimated future cash flows. The
frGjeei®ns used in the DCF valuation analysis for each reporting unit are based on the most recent (as of the
HAKKRIAN p8f8dtions presented to the Corporation’s Asset / Liability Management Committee (“ALCO”). The growth
ARIIRAIONS these projections are based on management's expectations for each reporting unit's financial prospects
eepabieingnd industry conditions as well as particular plans of each entity (i.e. restructuring plans, de-leveraging, etc.). The cost
é@fuity used to discount the cash flows was calculated using the Ibbotson Build-Up Method and ranged 12.30% to 16.96% for
{023 analysis. The Ibbotson Build-Up Method builds up a cost of equity starting with the rate of return of a “risk-free” asset
9%%7 U.S. Treasury note) and adds to it additional risk elements such as equity risk premium, size premium, industry risk
HFﬁTQU@becific geographic risk premium (as applicable). The resulting discount rates were analyzed in terms of reasonability
gH¥etlrrent market conditions.

The results of the BPPR annual goodwill impairment test as of July 31, 2023 indicated that the average estimated fair value using
gHiuation methodologies exceeded BPPR's equity value by approximately3.7 billion or 468% compared to $3.1 billion or 245%, for
the annual goodwill impairment test completed as of July 31, 2022. PB’s annual goodwill impairment test results as of such
fRiRSited that the average estimated fair value using all valuation methodologies exceeded PB's equity value by approximately29
fhillion or 8%, compared to $670 million or 41%, for the annual goodwill impairment test completed as of July 31, 2022.
no impairment was recognized for BPPR or ﬁB?qﬂ‘i’ér‘@Bbdwill balance of BPPR and PB, as legal entities, represented
8pMsQfimatelsrporation’s total goodwill balance as of the July 31, 2023 valuation

date.
An impairment of &3 million was recognized by the Corporation from the annual test as of July 31, 2023 related to PEF
lower forecasted cas#Ufolds and an increase in the rate usedto discount cash flows. During 2022 the Corporation
Wiiﬂﬁﬁ}?airmem of $9 million related to PEF, as aresult of a decrease in the projected earnings of this business unit. The
goodwill balance as of Se’ﬁ@?nber 30, 2023 amounted tol7 million (December 31, 2022 - $0 million).
$
Furthermore, as part of the analyses, management performed a reconciliation of the aggregate fair values
F@ﬁ%’?ﬂﬂ@%it@fo e market capitalization of the Corporation concluding that the fair value results determined for the reporting
Wik July 31, 2023 annual assessment were reasonable.

The goodwill impairment evaluation process requires the Corporation to make estimates and assumptions with regard to
theudaipr the reporting units. Actual values may differ significantly from these estimates. Such differences could
fﬁ}?i&ﬁrﬂénf‘&f’é‘éodwill that would, in turn, negatively impact the Corporation’s results of operations and the reporting units where
Eﬁ%dwill is recorded. Particularly for reporting units with recognized impairments or where the estimated fair value approximates
Ehﬁlityvalue, future decreases in fair value estimates could result in additional impairment charges. Additionally, declines
@orﬁ'&ation’s market capitalization and adverse economic conditions sustained over a longer period of time negatively
pifeetited earnings could increase the risk of goodwill impairment in the future.

A decline in the Corporation’s stock price related to global and/or regional macroeconomic conditions, a deterioration in the
Rugjtor the U.S. economies, increases in the rate to discount future cash flows, and lower future earnings
#ﬁii()?é!&%‘ﬂy%ﬁu'ﬂvthe aggregate, have a material impact on the determination of the fair value of our reporting units, which
fdrddult in an impairment of goodwill in the future. An impairment of goodwill would result in anon-cash expense,
iﬁ‘@%l&f Ageharge to earnings related to a goodwill impairment would not materially impact regulatory capital

calculations.

The following tables present the gross amount of goodwill and accumulated impairment losses by reportable
segments.
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September 30, 2023

Balance at Balance at
September 30, Accumulated  September 30,

2023 impairment 2023

(In thousands) (gross amounts) losses __(net amounts)
Banco Popular de Puerto Rico $ 440,184 $ 3,801 $ 436,383
Popular U.S. 564,456 196,411 368,045
Total Popular, Inc. $ 1,004,640 $ 200,212 $ 804,428

December 31, 2022
Balance at Balance at

(In_thousands)

December 31,
2022

(gross amounts)

Accumulated  December 31,
impairment 2022

losse: (net amounts)

Banco Popular de Puerto Rico $ 440,184 $ 3,801 $ 436,383
Popular U.S, 564,456 173411 391,045
Total Popular, Inc. $ 1,004,640 $ 177,212 $ 827,428
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Note 15 — Deposits

Total deposits as of the end of the periods presented consisted

(?nf:thousands) September 30, 2023 December 31, 2022
Savings accounts $ 15,305,838 $ 14,746,329
NOW, money market and other interest bearing demand deposits 24,622,430 23,738,940
Total savings, NOW, money market and other interest bearing demand deposits 39,928,268 38,485,269

Certificates of deposit:

Under $250,000 5,263,696 4,235,651
$250,000 and over 2,944,262 2,545,750
Total certificates of deposit 8,207,958 6,781,401
Total interest bearing deposits $ 48,136,226 $ 45,266,670
Non- interest bearing deposits $ 15,201,374 $ 15,960,557
Total deposits $ 63,337,600 $ 61,227,227

A summary of certificates of deposits by maturity at September 30, 2023
follows:

(In_thousands)

2023 $ 2,635,150
2024 2,819,295
2025 975,844
2026 752,202
2027 406,993
2028 and thereafter 618,474
Total certificates of deposit $ 8,207,958

At September 30, 2023, the Corporation had brokered deposits amounting tol.7 billion (December 31, 2022 - $1.1 billion).

$

The aggregate amount of overdrafts in demand deposit accounts that were reclassified to loans wa$ million at September 30,
$023 (December 31, 2022 - $.3 million).

At September 30, 2023, Puerto Rico public sector deposits amounted t017.8 billion. Puerto Rico public sector deposits are interest
§earing accounts. Public deposit balances are difficult to predict. For example, the receipt by the Puerto Rico
ﬁﬂ'\’%’éﬁ'@%&o%ry related Federal assistance and seasonal tax collections could increase public deposit balances at BPPR. On
BiBer hand, the amount and timing of reductions in balances are likely to be impacted by, for example, the speed at which
fedespince is distributed, the financial condition, liquidity and cash management practices of the Puerto Rico Government
M lifmentalites and the implementation of fiscal and debt adjustment plans approved pursuant to PROMESA or
RIBREABSHORY the Fiscal Oversight and Management Board for Puerto Rico (the “Oversight Board”). Generally,

tegtRedarasifie bank pledge high credit quality securiies as collateral, therefore, liquidity risk arising from public
saesdeRoRver.
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Note 16 — Borrowings
Assets sold under agreements to repurchase

Assets sold under agreements to repurchase amounted to38 million at September 30, 2023 and $49 million at December 31,
2022.

The Corporation's repurchase transactions are overcollateralized with the securities detailed in the table below. The
@Wm@'sagreements have a right of set-off with the respective counterparty under the supplemental terms of
F@ﬁuf@%&@agreements. Inan eventof default, each party has a right of set-off againstthe other party for amounts
Aeddn eﬂjl%ement and any other amount or obligation owed in respect of any other agreement or transaction
peiyasAt thafe- Corporation's accounting policy, the repurchase agreements are not offset with other repurchase agreements
¥l the same counterparty.

The following table presents information related to the Corporation’s repurchase transactions accounted for as secured
PRIfWMNGSateralized with debt securities available-for-sale, debt securities held-to-maturity, other assets held-for-trading
BHIPRRBShave been obtained under agreements to resell. It is the Corporation’s policy to maintain effective control over assets
aAlkr agreements to repurchase; accordingly, such securities continue to be carried onthe Consolidated Statements of

Eiorariah.

Repurchase agreements accounted for as secured

borrowings
September 30, 2023 December 31, 2022
Repurchase Repurchase

(In_ thousands) liability. liability
U.S. Treasury securities

Within 30 days $ 12,736 $ 410
After 30 to 90 days 13,199 30,739
After 90 days 18,180 17,521
Total U.S. Treasury securities 44,115 48,670
Mortgage-backed securities

Within 30 days 28,211 98,984

After 30 to 90 days - 791

After 90 days 20,499 -
Total mortgage-backed securities 48,710 99,775
Collateralized mortgage obligations

Within 30 days 246 164
Total collateralized _mortgage obligations 246 164
Total $ 93,071 $ 148,609

Repurchase agreements in this portfolio are generally short-term, often overnight. As such our risk is very limited. We manage
ﬂéﬁlidity risks arising from secured funding by sourcing funding globally from a diverse group of counterparties, providing a
5R9As collateral and pursuing longer durations, when appropriate.

Other short-term borrowings

There were no other short-term borrowings outstanding at September 30, 2023, compared ®65 million in FHLB Advances

December 31, $ at
2022.
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Notes Payable

The following table presents the composition of notes payable at September 30, 2023 and December 31,
2022.

(In_thousands) September 30, 2023 December 31, 2022
Advances with the FHLB with maturities ranging from 2023 through 2029 paying interest at monthly

fixed rates ranging from 0.39% to 4.17 % $ AR $ SR
Unsecured senior debt securities maturing on 2028 paying interest semiannually at a fixed rate of

7.25%, net of debt issuance costs of $ 6,322 393,678 299,109
Junior subordinated deferrable interest debentures (related to trust preferred securities) maturing on 198,339 108,319
2034 with fixed interest rates ranging from 6.125% to 6.564 %, net of debt issuance costs of $ 295 ! )
Total notes payable $ 1,004,649 $ 886,710

Note: Refer to the 2022 Form 10-K for rates information at December 31, 2022.

[1] On March 13, 2023, the Corporation issued $ 400 million aggregate principal amount of 7.25% Senior Notes due 2028 (the “2028 Notes”) in an
underwritten public offering. The Corporation used a portion of the net proceeds of the 2028 Notes offering to redeem, on August 14, 2023, the

outstanding $ 300 million aggregate prin:
equal to 10 ip D

A breakdown of borrowings by contractual maturities at September 30, 2023 is included in the table
below.

Assets sold under
agreements to

(In_ thousands) repurchase Notes payable Total

2023 $ 54,393 $ 22,261 $ 76,654
2024 38,678 91,943 130,621
2025 - 139,920 139,920
2026 - 74,500 74,500
Later years - 676,025 676,025
Total borrowings $ 93,071 % 1,004,649 $ 1,097,720

At September 30, 2023 and December 31, 2022, the Corporation had FHLB borrowing facilities whereby the
WMQ}P&)‘:‘!{@ billion and $3.3 billion, respectively, of which $.4 billion and $0.8 billion, respectively, were used. In addition,
September 30, 2023 and December 31, 2022, the Corporation had placedds3 billioAtand $0.4 billion, respectively, of the available
FHLB credit facility as collateral for municipal letters of credit to secure deposits. The FHLB borrowing facilities are
aRllRi@liAgEs and loans held-in-portfolio, and do not have restrictive covenants or callable features.

Also, at September 30, 2023, the Corporation has a borrowing facility at the discount window of the Federal Reserve Bank of
Yidpv amounting to 4%6 billion (December 31, 2022 - 1$4 billion), which remained unused at September 30, 2023 and

31,2022. The facility is a collateralized source of credit fAGERMGHIy reliable even under difficult market
conditions.
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Note 17 - Other liabilities

The caption of other liabilities in the consolidated statements of financial condition consists of the following major

categories:

(In_thousands)

September 30, 2023

December 31, 2022

Accrued expenses $ 266,300 $ 337,284
Accrued interest payable 47,297 39,288
Accounts payable 84,501 76,456
Dividends payable 39,793 39,525
Trades payable 14,761 9,461
Liability for GNMA loans sold with an option to repurchase 8,298 14,271
Reserves for loan indemnifications 6,941 7,520
Reserve for operational losses 28,723 39,266
Operating lease liabilities (Note 28) 129,023 137,290
Finance lease liabilities (Note 28) 23,180 24,737
Pension benefit obligation 6,050 8,290
Postretirement benefit obligation 118,121 118,336
Qthers 71.020 65.222
Total other liabilities $ 844,008 $ 916,946
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Note 18 - Stockholders’

equit

Ag ofy September 30, 2023, stockholders’ equity tota#e8 I$llion. During the nine months ended September 30, 2023,
Corporation declared cash dividends of $.65 (2022 - $1.65) per'&’@mmon share amounting to 118.9 million (2022 - $124.2 million).
The quarterly dividend declared to stockholders of record &s of the close of business oBeptember 8, 2023was paid on October 2,
2023.

Accelerated share repurchase transaction (“ASR”)

On August 24, 2022, the Corporation entered into 231 million ASR transaction with respect to its common stock (the
ASR Agreement”), which was accounted for as a treasuryA4eiSaction. As a result of the receipt of the 828,241 shares, the
Corporation recognized in stockholders’ equity approximately $85 million in treasury stock and $6 million as a reduction of capital
surplus. The Corporation completed the transaction on December 7, 2022 and receive®40,024 additional shares of common stock
and recognized approximately 6% million as treasury stock with a corresponding increase in its capital surplus. In
Corporation repurchased a total o, 288 hares at an average purchased price of $2.6583 under the August ASR Agreement.

On March 1, 2022, the Corporation announced that on February 28, 2022 it entered4@@anidliof ASR transactions
respect to its common stock (the “March ASR Agreement”), which was accounted for as a tWﬂ,iﬁ’surytransaction. As a
reeklpt obthehe initicd,483,942 shares, the Corporation recognized in stockholders’ equity approximat@gCamillion in treasury
stock and 80 million as a reduction of capital surplus. The Corporation completed the transaction on July 12, 2022 and
1,582,922 addiiéfMeshares of common stock and recognizedL®0 million in treasury stock with a corresponding increase in
capital surplus. In total, the Corporation repurchased a total 5,066t564 shares at an average purchased price of 78.9443 under
ffe ASR.
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Note 19 — Other comprehensive loss
The following table presents changes in accumulated other comprehensive loss by component for the quarters and nine
BiiERSeptember 30, 2023 and

2022.
Changes in Accumulated Other Comprehensive Loss by Component [1]
Quarters ended Nine months ended
September 30, September 30,
(In thousands) 2023 2022 2023 2022
Foreign currency translation Beginning Balance (55.979% (64,167% (56,735 % (67.307)
Qther comprehensive (loss) income (976) 7,206 (220) 10,346
Net change (976) 7,206 (220) 10,346
Ending balance (56.955% (56,9613 (56,955% (56,961)
Adjustment of pension and
postretirement benefit plans Beginning Balance (138.319% (152.837% (144335% (158.994)
Other comprehensive income before reclassifications - - - 1,269
Amounts reclassified from accumulated other
comprehensive loss for amortization of net losses 3.009 2.444 9.025 7.332
Net change 3,009 2,444 9,025 8,601
Ending balance (135,310% (150,393 ¥ (135310 % (150,393)
Unrealized net holding losses
on debt securities Beginning Balance (2134137% (1.735370% (2323903 % (96,120)
Other comprehensive loss (242,567) (781,898) (120,756) (2,421,148)
Amounts reclassified from accumulated other
comprehensive loss for amortization of net unrealized
losses of debt securities transferred from available-for-
sale to held-to-maturity 35,027 - 102,982 -
Net change (207,540) (781,898) (17.774) (2421,148)
Ending balance (2341677$ (2517268$ (23416779 (2517.268)
Unrealized net (losses) gains
on cash flow hedges Beginning Balance -3 (6429 45 $ (2.648)
Other comprehensive (loss) income before
reclassifications - 415 (19) 3,222
Amounts reclassified from accumulated other
comprehensive income (loss) - 518 (26) (283)
Net change - 933 (45) 2,939
Ending balance -$ 291 $ -$ 291
Total (25339423 (2724331% (2533942% (2724331)

[1] All amounts presented are net of tax.
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The following table presents the amounts reclassified out of each component of accumulated other comprehensive loss
fUEREHENd nine months ended September 30, 2023 and

2022.
Reclassifications Out of Accumulated Other Comprehensive Loss
Quarters ended Nine months ended
Affected Line Item in the September 30, September 30,
(In_thousands) Consolidated Statements of Operations 2023 2022 2023 2022
Adjustment of pension and postretirement benefit plans
Amortization of net losses Qther operating expenses $ (4814% (3911 (14440% (11,733
Total before tax (4814) (3911) (14440) ? 11,733
Income tax benefit 1,805 1,467 5,415 ) 4,401
Total net of tax $ (30098 (2444% (9,025% (7,332

Unrealized net holding losses on debt securities

Amortization of unrealized net losses of debt
securities transferred to held-to-maturity

Unrealized net (losses) gains on cash flow hedges
Forward contracts

Interest rate swaps

)

: ) from | ” 3783 . 28,726 )

Total before tax (43.783) - (128.726) -
Income tax expense 8,756 - 25,744 -
Total net of tax $ (35,0278 - $(102,982 % -
Mortgage banking activities $ -$ (609 % 41 $ 1,249
Qther operating income - (219) - (498
Total before tax - (828) 41 )751
Income tax benefit - 310 (15) (468
Total net of tax $ - $ (518 % 26 $ )283

Total reclassification _adjustments, net of tax $ (380368 (2962¥(111981% (7,049
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Note 20 -

Guarantees X L - - .
At September 30, 2023, the Corporation recorded a liability af fillion (December 31, 2022 - 8.3 million), which represents the

unamortized balance of the obligations undertaken in issuing the guarantees under the standby letters of credit. Management
fBBanticipate any material losses related to these instruments.

From time to time, the Corporation securitized mortgage loans into guaranteed mortgage-backed securities subject to limited, and
tertain instances, lifetime credit recourse on the loans that serve as collateral for the mortgage-backed securities. The
RasResatsm any mortgage loans subject to credit recourse since 2009. At September 30, 2023, the Corporation service@i6 billion
?becember 31, 2022 - &6 billion) in residential mortgage loans subject to credit recourse provisions, principally loans

with FNMA and FHLMC @‘i@éiﬁ@ﬁnortgage loan securitization programs. In the event of any customer default, pursuant
Rediecourse provided, the Corporation is required to repurchase the loan or reimburse the third party investor for the
ipsyIrethe maximum potential amount of future payments that the Corporation would be required to make under
H?Parf@éﬁﬂ!ﬁ% in the event of nonperformance by the borrowers is equivalent to the total outstanding balance of the
nﬁﬁﬂeﬁﬁg%ans serviced with recourse and interest, if applicable. During the quarter and nine months ended September 30,
#H¥8orporation repurchased approximately .4 million and $2 million, respectively, of unpaid principal balance in mortgage
subject to the credit recourse provisions (September 30an20gP million and & million, respectively). In the event
nonperformance by the borrower, the Corporation has rights to the underlyiﬁb collateral securing the mortgage
@éfborgﬂgn suffers ultimate losses on these loans when the proceeds from a foreclosure sale of the property underlying a
Hﬁfﬂﬁ'&@@ loan are less than the outstanding principal balance of the loan plus any uncollected interest advanced and the
ﬁ@ﬁi?ﬁgoénd disposing the related property. At September 30, 2023, the Corporation’s liability established to cover the
erlimatg exposure related to loans sold or serviced with credit recourse amounted t6 #illion (December 31, 2022 - ¥ million).

The following table shows the changes in the Corporation’s liability of estimated losses related to loans serviced with credit
[r6Q1iBRs during the quarters and nine months ended September 30, 2023 and

2022.

Quarters ended September 30, Nine months ended September 30
In thousands) 2023 2022 2023 2022
Balance as of beginning of period $ 6,223 $ 9,095 $ 6897 $ 11,800
Provision (benefit) for recourse liability 228 (1,718) 52 (2,067)
Net charge-offs (54) (184) (552) (2540)
Balance as of end of period $ 6,397 $ 7,193 $ 6397 $ 7,193

From time to time, the Corporation sells loans and agrees to indemnify the purchaser for credit losses or any breach of
réiﬁ@é@htations and warranties made in connection with the sale. The loan repurchase activity under these indemnity
fregiBeqiarter and nine months ended September 30, 2023 as well as the liability for estimated losses at period
cBRdidwRs Material for the Corporation.

Servicing agreements relating to the mortgage-backed securities programs of FNMA, FHLMC and GNMA, and to mortgage
st serviced to certain other investors, including FHLMC, require the Corporation to advance funds to make scheduled
BRAYAIRARRAI, interest, taxes and insurance, if such payments have not been received from the borrowers. At September 30, 2023,
ﬂj@rporation serviced $0.1 billion in mortgage loans for third-parties, including the loans serviced with credit recourse
31,2022 -41.1 billion). Tﬂae‘@@FE@fation generally recovers funds advanced pursuant to these arrangements from the
owner, from liquitRiBAYRoceeds when the mortgage loan is foreclosed or, in the case of FHA/VA loans, under the applicable
Bh VA insurance and guarantees programs. However, in the meantime, the Corporation must absorb the cost of
a@\?arfé@gsdtifring the time the advance is outstanding. The Corporation must also bear the costs of attempting
Béliﬁﬂ“ﬁ-:ﬁt &MY defaulted mortgage loans. In  addition, if a defaulted loan is not cured, the mortgage loan would be canceled as
Bfrthe foreclosure proceedings and the Corporation would not receive any future servicing income with respect to
@\%téﬁ%r A0, 2023, the outstanding balance of funds advanced by the Corporation under such mortgage loan
agPbékiBAts was approximately 5L million (December 31, 2022 -42 million). To the extent the mortgage loans underlying
Corporation’s servicing portfolio experience increased delinquencies, thiee Corporation would be required to dedicate additional
fésburces to comply with its obligationto advance funds as well as incur additional administrative costs related to
BAIEARSS efforts.
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Popular, Inc. Holding Company (“PIHC”) fully and unconditionally guarantees certain borrowing obligations issued by certain
2b0#8 owned consolidated subsidiaries amounting t@4$million at September 30, 2023 and December 31, 2022.In addition,
September 30, 2023 and December 31, 2022, PIHC fflly and unconditionally guaranteed ona subordinated B&gsnilion of
capital securities (trust preferred securities) issued by wholly-owned issuing trust entities to the extent set forth inthe
80RlisARIE agreement. Refer to Note 18 to the Consolidated Financial Statements in the 2022 Form 10-K for further

tRlotrIatiprefEt red
securities.
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Note 21 - Commitments and
contingencies

Off-balance sheet risk

The Corporation isa party to financial instruments with off-balance sheet credit risk in the normal course of business to
MeedAEneeds of its customers. These financial instruments include loan commitments, letters of credit and standby letters of
1<k instruments involve, to varying degrees, elements of creditand interest rate risk in excess of the amount recognized
tbriflidated statements of financial condition.

The Corporation’s exposure to credit loss in the event of nonperformance by the other party to the financial
BstHMARNEto extend credit, standby letters of credit and financial guarantees is represented by the contractual notional
8MABSESInstruments. The Corporation uses the same credit policies in making these commitments and conditional obligations
884k for those reflected on the consolidated statements of financial condition.

Financial instruments with off-balance sheet credit risk, whose contract amounts represent potential credit risk as of the end
BEribEs presented were as follows:

(In thousands) September 30, 2023 December 31, 2022
Commitments to extend credit:
Credit card lines $ 5,720,469 $ 5,853,990
Commercial and construction lines of credit 4,374,553 4,425,825
Other consumer unused credit commitments 250,571 250,271
Commercial letters of credit 3,083 3,351
Standby letters of credit 53,089 27,868
Commitments to originate or fund mortgage loans 25,104 45,170

At September 30, 2023 and December 31, 2022, the Corporation maintained a reserve of approxini@dyndllion and 8.8
million, respectively, for potential losses associated with unfunded loan commitments related to commercial and construction lines
efedit.

Other commitments
At September 30, 2023 and December 31, 2022, the Corporation also maintained other non-credit commitments for
BBRIAIMEHEANd $4.8 million, respectively, primarily for the acquisition of other investments.

Business concentration

Since the Corporation’s business activities are concentrated primarily in Puerto Rico, its results of operations and financial
aP0diEeBndent upon the general trends of the Puerto Rico economy and, in particular, the residential and commercial real
AfABts. The concentration of the Corporation’s operations in Puerto Rico exposes it to greater risk than other banking
GRIRRARIBEY geographic base. Its asset and revenue composition by geographical area is presented in Note 33 to the

Fansrisietittements.

Puerto Rico has faced significant fiscal and economic challenges for over a decade. In response to such
ehtrllfregeentiited i Puerto Rico Oversight Management and Economic Stability Act (“PROMESA”) in 2016, which, among
ﬂmﬁjs, established the Oversight Board and a framework for the restructuring of the debts of the
fRefnmeERIEs alfd  municipalities. The Commonwealth and several of its instrumentalities have commenced debt
[REUHERINGY under PROMESA. As of the date of this report, while municipalities have been designated as covered entities
PRARIESA, no municipality has commenced, or has been authorized by the Oversight Board to commence, any
r&8&0ctdBRY proceeding under PROMESA.

At September 30, 2023, the Corporation’s direct exposure to the Puerto Rico government and its instrumentalities and
tBrNsiRsdE2million, of which $33 million were outstanding (374 million and $327 million at December 31, 2022). Of the
outstanding, $14 million consists of loans andi%million are securities @2 nfYMnd 5 million at December 31,
Substantially all of the amount outstanding at September 30, 2023 and December 31, 2022088)e obligations from various
Ri¢erunicipalities. In most cases, these were “general obligations” of a municipality, to which the applicable
Plenisderlitg Masod faith, credit and unlimited taxing power, or “special obligations” of a municipality, to which
thanigpligfbleas pledged other revenues. At September 30, W23, of the Corporation’s exposure to municipal loans
securities was concentrated in the municipalities of San Juan, Guaynabé,néarolina and Caguas.
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The following table details the loans and investments representing the Corporation’s direct exposure to the Puerto Rico
HE¥EFAIMGS their maturities as of September 30,

2023:
Investment
(In thousands) Portfolio Loans Total Outstanding Total Exposure
Central Government
After 1to 5 years $ 10 $ -3 10 $ 10
After 5 to 10 years 1 = 1 1
After 10 years 29 - 29 29
Total Central Government 40 - 40 40
Municipalities
Within 1 year 4,820 13,217 18,037 43,037
After 1to 5 years 13,155 141,519 154,674 158,674
After 5 to 10 years 845 112,169 113,014 113,014
After 10 years - 46,823 46,823 46,823
Total Municipalities 18,820 313,728 332,548 361,548
Total Direct Government Exposure $ 18860 $ 313728 $ 332588 $ 361.588

In addition, at September 30, 2023, the Corporation 242l ndillion in loans insured or securities issued by Puerto
governmental entities but for which the principal source of repaWﬁ@nt is non-governmentab1(fillion at December 31,
These included M5 million in residential mortgage loans insured by the Puerto Rico zﬂgabing Finance Authority
governmental instrun{é‘HﬂéﬁfQ’thﬁt has been designated as a covered entity under PROMESA (December 31, 202Q9 rfiillion).
These mortgage loans are secured by first mortgages on Puerto Rico residential properties and the HFA insurance covers losses
tRe event of a borrower default and upon the satisfaction of certain other conditions. The Corporation also had at
SepEeBRS AN in bonds issued by HFA which are secured by second mortgage loans on Puerto Rico residential properties,
for which HEM also provides insurance to cover losses in the event of a borrower default and upon the satisfaction of certain
ch@ions (December 31,2022 -4 million). In the event that the mortgage loans insured by HFA and held by the
directly or those serving as collateral foPHRRIAHION bonds default and the collateral is insufficient to satisfy the outstanding
ﬂ?é@@%é?fs, HFA’s ability to honor its insurance will depend, among other factors, on the financial condition of HFA at the time
éHﬁBations become due and payable. The Corporation does not consider the government guarantee when estimating
th8sedredlisociated with this portfolio. Although the Governor is currently authorized by local legislation to impose a
nt@PARSBRY on the financial obligations of the HFA, a moratorium on such obligations has not been imposed as of the date hereof.

BPPR’s commercial loan portfolio also includes loans to private borrowers who are service providers, lessors, suppliers

Bthd?@¥fationships with the government. These borrowers could be negatively affected by the Commonwealth'’s fiscal crisis and

offfoing Title Il proceedings under PROMESA. Similarly, BPPR's mortgage and consumer loan portfolios include
g@?é"rﬁnfé’nt employees and retirees, which could also be negatively affected by fiscal measures such as employee
flARIEhsYr reductions in pension benefits.

In addition, $.7 billion of residential mortgages, M million of Small Business Administration (“SBA”) loans under the
Protection Program (“PPP") and #2 million commercR@¥6BRSKvere insured or guaranteed by the U.S. Government or its

at September 30, 2023 (compared t83ERCiffion, $38 million and $72 million, respectively, at December 31, 2022). The Corporation
also had U.S. Treasury and obligations from the U.S. Government, its agencies or government sponsored entities within the
BPE{RliRble-for-sale and held-to-maturity securities as described in Note 6 and 7 to the Consolidated Financial Statements.

At September 30, 2023, the Corporation has operations in the United States Virgin Islands (the “USVI”) and has approximat&§g
fhillion in direct exposure to USVI government entities (December 31, 2®#hilliof). The USVI has been

number of fiscal and economic challenges that could adversely affect the abili§¥RS&NGHBIi@ corporations and
nstBeAlitesstitding debt obligations.

At September 30, 2023, the Corporation has operations in the British Virgin Islands (“BVI"), which was negatively affected
duvis-19 pandemic, particularly as a reduction in the tourism activity which accounts for a significant portion of

A%nBGBROMHe Corporation has no significant exposure to a single borrower in the BVI, it has a loan portfolio
amounting to
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approximately 201 million comprised of various retail and commercial clients, compared to a loan portidib noflich at
December 31,
2022.

Legal Proceedings

The nature of Popular's business ordinarily generates claims, litigation, investigations, and legal and administrative
ﬁ%%e(ﬁﬁgs (collectively, “Legal Proceedings”). When the Corporation determines that it has meritorious defensesto the
fHakned, it vigorously defends itself. The Corporation will consider the settlement of cases (including cases where it has
H@E%&q%hen, in management’s judgment, it is in the best interest of the Corporation and its stockholders to do so. On at
lﬁ?&‘t@rly basis, Popular assesses its liabilities and contingencies relating to outstanding Legal Proceedings utilizing the most
fB8Aktion available. For matters where it is probable that the Corporation will incur a material loss and the
ARSBRELAABStRRated, the Corporation establishes an accrual for the loss. Once established, the accrual is adjusted on at
lﬂ?eﬁ‘t@rly basis to reflect any relevant developments, as appropriate. For matters where a material loss is not
BrRBaRleT e B cannot be reasonably estimated, no accrual is established.

In certain cases, exposure to loss exists in excess of any accrual to the extent such loss is reasonably possible, but not
Mﬁﬁéﬁﬁnent believes and estimates that the range of reasonably possible losses (with respect to those matters where such
Hﬁﬁ'@ﬂ)e determined, in excess of amounts accrued) for current Legal Proceedings ranged fronD$o approximately $18.4 million as
of September 30, 2023. In certain cases, management cannot reasonably estimate the possible loss at this time. Any
irﬁﬁSiU@%ignificant]udgment, given the varying stages of the Legal Proceedings (including the fact that many of them are
Wﬁminary stages), the existence of multiple defendants in several of the current Legal Proceedings whose share of liability
9é§to be determined, the numerous unresolved issues in many of the Legal Proceedings, and the inherent uncertainty of the
ﬁé(&%ﬁal outcomes of such Legal Proceedings. Accordingly, management’'s estimate will change from time-to-time,
ﬁﬁ‘%e?,‘?ﬁ!ﬁ} be more or less than the current estimate.

While the outcome of Legal Proceedings is inherently uncertain, based on information currently available, advice of
60HMsBleafburance coverage, management believes that the amount it has already accrued is adequate and any
i%m@%@ing from the Legal Proceedings in matters in which a loss amount can be reasonably estimated will not have a
BWer effect on the Corporation’s consolidated financial position. However, in the event of unexpected future
geusiprMeAtstHdBItimate resolution of these matters ina reporting period, if unfavorable, could have a material adverse
ﬂf@@orﬁﬁraﬂon’s consolidated financial position for that period.

Set forth below is a description of the Corporation’s significant Legal Proceedings.

BANCO POPULAR DE PUERTO
RICO

Mortgage-Related Litigation

BPPR was named a defendantin a putative class action captioned Yiries Josef Saad Maurav. Banco Popular, etal. on
heliadn®l customers of the defendant banks who have allegedly been subject to illegal foreclosures and/or loan
fﬁﬂﬂj@?tm mortgage servicers. Plaintiffs contend that when they sought to reduce their loan payments,
ﬁ&f@m@ﬂf@ﬁ%ﬁﬁis%h reduced loan payments, instead subjecting them to lengthy loss mitigation processes while filing
&&ﬂﬁ'@sﬁﬁéinst them in parallel, all in violation of the Truth In Lending Act (“TILA”), the Real Estate Settlement
EF@ES‘F“A%? tﬁ@EquaI Credit Opportunity Act (“ECOA”"), the Fair Credit Reporting Act (“FCRA"), the Fair Debt Collection
R@Q“F%PA”) and other consumer-protection laws and regulations. Plaintiffs did not include a specific amount of damages in
ﬁlﬁfﬂplaint. After waiving service of process, BPPR filed a motion to dismiss the complaint (as did most co-defendants,
semerateliner filed a motion to oppose class certification, which the Court granted in September 2018. In April
Bhitedhm Qﬂﬂﬁion and Order granting BPPR’'s and several other defendants’ motions to dismiss with prejudice. Plaintiffs
fileloA for Reconsideration in April 2019, which Popular timely opposed. In September 2019, the Court issued an Amended
QRINiSRer dismissing plaintiffs’ claims against all defendants, denying the reconsideration requests and other pending motions,
%@ﬂing final judgment. In October 2019, plaintiffs filed a Motion for Reconsideration of the Court's Amended Opinion and
@Hi&H.was denied in December 2019. In January 2020, plaintiffs filed a Notice of Appeal to the U.S. Court of Appeals for
RSt Plaintiffs filed their appeal brief in  July 2020, Appellees filed their brief in September 2020, and Appellants filed their
reply
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brief in January 2021. On March 13, 2023, the U.S. Court of Appeals for the First Circuit entered judgment affirming the trial
S%F%ismissing the complaint. On March 23, 2023, Plaintiffs filed a Petition for Rehearing and/or en Banc.

Rehearing

On August 29, 2023, the U.S. Court of Appeals for the First Circuit entered an Order denying Plaintiff's Petition for Rehearing
R'%‘F"(@éring en Banc. The formal mandate of the U.S. Court of Appeals remanding the case to the lower court
WasteitHtqsh, 2023. This matter is now

closed.

Insufficient Funds and Overdraft Fees Class

Actions

Popular was named as a defendanton a putative class action complaint captioned Golden v. Popular, Inc. filed in
Matie 20u.S. District Court for the Southern District of New York, seeking damages, restitution and injunctive
Eﬂf&fed%?ﬁﬁ@ﬁ of contract, violation of the covenant of good faith and fair dealing, unjust enrichment and violation of
Bl oraes protection law due to Popular's purported practice of charging overdraft fees (“OD Fees”) on transactions that,
pi&ﬂﬁ“fs‘ theory, do not overdraw the account. Plaintiff described Popular's purported practice of charging OD Fees as
M‘)E?ePurportedly Settle Negative” (“APPSN”) transactions and alleged that Popular assesses OD Fees over
#ulIERfhs for which sufficient funds are held for settlement. In August 2020, Popular filed a Motion to Dismiss
g%rﬁﬁ’,erﬂcluding failure to state a claim against Popular, Inc. and improper venue. In October 2020, Plaintiff filed
V%Id}‘@éiﬁﬁ MEmissal before the U.S. District Court for the Southern District of New York and, simultaneously, filed
c@ﬁwd%ﬁﬁlﬂﬁ;ﬁihe U.S. District Court for the District of the Virgin Islands against Popular, Inc., Popular Bank and BPPR. In
bloyenmgititt filed a Notice of Voluntary Dismissal against Popular, Inc. and Popular Bank following a Motion to Dismiss
Alesb®of such entities, which argued failure to state a claim and lack of minimum contacts of such parties with the U.S.V.I.
c@l%tfiﬂrisdiction. BPPR, the only defendant remaining in the case, was served with process in November 2020 and filed a Motion
ismiss in January

2021.

In October 2021, the District Court, notwithstanding that BPPR’'s Motion to Dismiss remained pending resolution,
§@fﬂéd§ﬁnd”i%hference and, thereafter, issued a trial management order where it scheduled the deadline for all
fisgemasr 19022, and several other trial-related deadlines for June 2023. During a mediation hearing held in October
p@ﬁé’s tB8ched a settlement in principle on a class-wide basis subject to final court approval. In January 2023, the
paférs e ourt a motion for preliminary approval of the settlement agreement and, on March 31, 2023, the Court issued an
Bfﬂﬁﬁng preliminary approval of the settlement agreement. The Court scheduled the final approval hearing for September 8,
2023.

On September 8, 2023, the Court held a hearing to consider the final approval of the class settlement
8gREMBRY 22130) the Court issued an Opinion and Order granting final approval to the settlement agreement. The matter is
B¥ed.

On January 31,2022, Popularwas also named asa defendantona putative class action complaint captioned Lipsett v.
RRPUda Banco Popular, filed before the U.S. District Court for the Southern District of New York, seeking damages, restitution
ﬁf}@nctive relief. Similar to the claims set forth in the aforementioned Golden complaint, Plaintiff alleges breach of contract,
64881 of the covenant of good faith and fair dealing, as a result of Popular's purported practice of charging OD Fees for
AERSRMions. The complaint further alleged that Popular assesses OD Fees over authorized transactions for which sufficient
firadseld for settlement. Popular waived service of process and filed a Motion to Compel Arbitration. In response to Popular's
matigiit filed a Notice of Voluntary Dismissal in April 2022.

On May 13,2022, Plaintiffin the Lipsett complaint filed a new complaint captioned Lipsettv. Banco Popular North
ﬁmﬁﬂﬁ?c@f%ﬁunity Bank with the same allegations of his previous complaint against Popular. In June 2022, after serving
RA@ndifuritten notice of election to arbitrate the claims asserted in the complaint which went unanswered, Popular Bank (“PB”) filed
Pre-Motion Conference motion related to a new Motion to Compel Arbitration. After Plaintiff responded to the Pre-Motion
ARSHBFENRE Court allowed PB  to file its Motion to Compel Arbitration, which it did in September 2022. Plaintiff opposed such
R&dber 2022, and PB filed its reply in November 2022.

On December 9, 2022, the Court issued a Decision and Order denying PB’s Motion to Compel Arbitration. On December 20,
P@PRied a Notice of Appeal with the United States Court of Appeals for the Second Circuit. PB filed its appeal brief on April 5,
&A4%Paintiff filed his opposition brief on July 5, 2023. PB filed its reply brief on July 26, 2023. The matteris now fully

peRtfAg ASsblution.
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POPULAR SECURITIES
Puerto Rico Bonds and Closed-End Investment Funds

The volatility in prices and declines in value that Puerto Rico municipal bonds and closed-end investment companies that
B’Fﬁﬁ%lrily in Puerto Rico municipal bonds experienced following August 2013 led to regulatory inquiries, customer
SAMPAIBES f8Ndmost broker-dealers in Puerto Rico, including Popular Securities. Popular Securities received numerous
EBRBARts since 2013 and, as of September 30, 2023, remained named as a respondent in  §ikpending arbitration proceedings
{vith initial claimed amounts of approximateby88 million in the aggregate. Popular Securities and claimants in5)ivef the
pending six (6) arbitration proceedings, however, have reached settlements in principle and agreements related thereto have
executed with W/%”(Z) of such claimants. Popular Securities expects to complete the execution of the remaining agreements, and

resolve the one (1) phding unsettled arbitration proceeding ($.3 million in claimed amounts) by the end of the first quarter of
2024.
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Note 22 — Non-consolidated variable interest

‘Fﬁé“cl%srporation is involved withthree statutory trusts which it created to issue trust preferred securities to the public. These
are deemed to be variable interest entli&$S(“VIEs”") since the equity investors at risk have no substantial decision-making rights.
Edfporation does not hold any variable interestin the trusts, and therefore, cannot be the trusts’ primary beneficiary.
Wr@é%ﬁtion concluded that itdid not hold a controlling financial interest in these trusts since the decisions of the
pfégtiedffined through the trust documents and the guarantee of the trust preferred securities is irrelevant since in
8HBALIGE giiranteeing its own debt.

Also, the Corporation is involved with various special purpose entities mainly in guaranteed mortgage securitization
'Fﬁ%'ﬂ‘ioﬁﬁ@f)r@NMA and FNMAThe Corporation has also engaged in securitization transactions with FHLMC, but
exposure in the form 0fservi§ﬁ@5@§aﬁ§ servicing advances not to be signifiear8eptember 30, 2023 These special purpose
entities are deemed to be VIEs since they lack equity investments at risk. The Corporation’s continuing
HyalMRtBERAtolh WESSitizations includes owning certain beneficial interests in  the form of securities as well as  the servicing
régfited. The Corporation is not required to provide additional financial support to any of the variable interest entities to which it
Wahsferred the financial assets. The mortgage-backed securities, to the extent retained, are classified in the
EBrHYIAIABE Statements of Financial Condition as available-for-sale or trading securities. The Corporation
£986lAAR, thddse entiies (FNMA and GNMA) control the design of their respective VIEs, dictate the quality and
pafidierpf rébfire the underlying insurance, set the servicing standards via the servicing guides and can change them at
with Afiflove a primary servicer with cause, and without cause in the case of FNMA. Moreover, through their guarantee
QB%@‘@J‘?FNMA and GNMA) have the obligation to absorb losses that could be potentially significant to the

VIE.

The Corporation holds variable interests in these VIEs in the form of agency mortgage-backed securities and
ﬁﬁﬁﬁﬂ@@wigaﬂons, including those securities originated by the Corporation and those acquired from third parties. Additionally,
@Grporation holds agency mortgage-backed securities and agency collateralized mortgage obligations issued by third party
¥iG&init has no other form of continuing involvement. Refer to Note 24 to the Consolidated Financial Statements
fRforASiBANGh the debt securities outstanding at September 30, 2023 and December 31, 2022, which are classified as available-
Qe and trading securities in the Corporation’s Consolidated Statements of Financial Condition. In addition, the Corporation
baltkble interests in the form of servicing fees, since it retains the right to service the transferred loans in those
sPBM8BHEEBpecial purpose entities (“SPEs”) and may also purchase the right to service loans in other government-sponsored
#REWere transferred to those SPEs by a third-party.

The following table presents the carrying amount and classification of the assets related to the Corporation’s variable
HBAresiSsoiiated VIEs and the maximum exposure toloss asa result of the Corporation’s involvement as servicer of

ERMA BBAs at September 30, 2023 and December 31,
2022.
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(In thousands) September 30, 2023 December 31, 2022
Assets

Servicing assets:

Mortgage servicing rights $ 93884 $ 99,614
Total servicing _assets $ 93884 $ 99,614

Other assets:

Servicing advances $ 6,419 $ 6,157
Total other assets $ 6,419 $ 6,157
Total assets $ 100,303 $ 105,771
Maximum exposure to loss $ 100,303 $ 105,771

The size of the non-consolidated VIEs, in which the Corporation has a variable interestin the form of servicing fees,
tReastrdraid principal balance of the loans, amounted to7.4 billion at September 30, 2023 (December 31, 2022 -%&7 billion).

The Corporation determined that the maximum exposure to loss includes the fair value of the MSRs and the assumption
Qb'ﬁ/iéhfg advances at September 30, 2023 and December 31, 2022, will not be recovered. The agency debt
FRIUEERSSHAI Pthe maximum exposure to loss since they are guaranteed by the related agencies.

ASU 2009-17 requires that an ongoing primary beneficiary assessment should be made to determine whether the Corporation is
H?ﬁnary beneficiary of any of the VIEs itis involved with. The conclusion on the assessment of these non-consolidated VIEs has
BRAnged since their initial evaluation. The Corporation concluded that it is still not the primary beneficiary of these
t¥eRSor@nthese VIEs are not required to be consolidated in the Corporation’s financial statements at September 30, 2023.
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Note 23 — Related party
TRNEAEHMTon considers its equity method investees as related parties. The following provides information on
Ha0RacHeModHYestees considered related parties.

EVERTEC

Until August 15, 2022, the Corporation had an investment in Evertec, Inc. (“Evertec”) which provides various
PIRFRRMIDS Ahnology services to the Corporation and its subsidiaries and gave BPPR accessto the ATH network
B}B’é‘&%‘?e(ﬁrﬂ/ Evertec. This investment was accounted for under the equity method. The Corporation rédoméhior$ in
dividends from its investment in Evertec during the nine months ended September 30,

2022.

OnJuly 1,2022, BPPR completed the acquisition of certain assets from Evertec Group, LLC (“Evertec Group”)to service
ePtANCchannels, in exchange for shares of Evertec held by BPPR. The transaction was accounted for as a business combination.
Bdnnection with this transaction, BPPR also entered into amended and restated service agreements with Evertec Group pursuant
{Phich Evertec Group continues to provide various information technology and transaction processing services to Popular,
Bi®PReir respective subsidiaries. As part of the transaction, BPPR and Evertec entered into a revenue sharing structure for BPPR
tbnnection with its merchant acquiring relationship with Evertec. On August 15, 2022, the Corporation completed the
@ﬁaiﬂhd@hares of common stock of Evertec, together with the aforementioned business acquisition (the "Evertec
AsANgaGERnE)- the Corporation discontinued accounting for its proportionate share of Evertec's income (loss) and
shagRMERs equity under the equity method of accounting in the third quarter of 2022. In connection with the Evertec
RNsaieas accounting adjustments, the Corporation recorded an aggregate pre-tax gai@%f.7 million considering the initial
§xchange of Evertec shares as well as the sale of the remaining shares.

The following table presents the Corporation’s proportionate share of Evertec’'s income (loss) and changes in stockholders’
fEFHHE quarter and nine months ended September 30,

2022.

Quarter ended Nine months ended
(In thousands) September 30, 2022 September 30, 2022
Share of income from the investment in Evertec [1] $ 257,712 $ 269,539
Share of other changes in Evertec's stockholders' equity 3,168

Share of Evertec's changes in equity recognized in income $ 257,712 $ 272,707
[1] The Gain from Evertec Transactions and related accounting adjustments are reflected within other operating income in the
eonepijpatgthfinancial statements. The Corporation recognized an additional $ 17.3 million as an operating expense in connection with the Evertec
Transactions.

The following table presents the impact of transactions and service payments between the Corporation and Evertec (as an
afftiakr impact on the results of operations for the nine months ended September 30, 2022. Items that represent expenses to
?f'@rporation are presented with parenthesis.

Nine months ended

(In thousands) September 30, 2022 [1] Category.
Interest expense on deposits $ (267) Interest expense
ATH and credit cards interchange income from services to Evertec 13,955 Other service fees
Rental income charged to Evertec 3,258 Net occupancy
Processing fees on services provided by Evertec (128,681) Professional fees
Qther services provided to Evertec 420 Other operating expenses
Total $ (111,315)

[1] Includes activity through June 30, 2022.
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At September 30, 2023, the Corporation hadl5.84% equity interestin Centro Financiero BHD, S.A. (“BHD”), one of the
Banking and financial services groups in the !B@®ftican Republic. During the nine months ended September 30,
CH#88ratthf recorded $8 million in equity pickup from its investment in BHD (September 30, 2@2@ikios), which had
carrying amount of £23.7 million at September 30, 2023 (December 31, 2022 199.8 million). The Corgbration received 14.1
million in cash dividend distributions and .1 million in stock dividends during the nine months ended September 30, 2023 from
investment in BHD (September 30, 2022 - $étfnillion cash dividends).

Investment Companies

The Corporation, through its subsidiary Popular Asset Management LLC (“PAM"), provides advisory services to several
EDIRPERRY registered under the Investment Company Act of 1940in exchange for afee. The Corporation, through its
shsigiaNo provides transfer agency services to these investment companies. These fees are calculated atan annual rate

a@fe't*é@;e net assets of the investment company, as defined in each agreement. Due to its advisory role, the Corporation
AsIdAGRstment companies as related parties.

For the nine months ended September 30, 2023 administrative fees charged to these investment companies 1.7
ﬁiﬂm@@pi‘én%er 30, 2022 1.9 million) and waived fees amounted to 0$7 million (September 30, 2022 - 8.7 million), for a net
fee of $1 million (September 30, 2022 - $.2 million).
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Note 24 - Fair value measurement

ASC Subtopic 820-10 “Fair Value Measurements and Disclosures” establishes a fair value hierarchy that prioritizes the
MIUiolPtechniques used to measure fair value into three levels in order to increase consistency and comparability in
fAagiHements and disclosures. The hierarchy is broken down into three levels based on the reliability of inputs as follows:

e Level 1-Unadjusted quoted prices in active markets for identical assets or liabilities that the Corporation has the
access & Weasurement date. Valuation on these instruments does not necessitate a significant degree of judgment
GHlG&tions are based on quoted prices that are readily available in an active market.

e Level 2 - Quoted prices other thanthose included in Level 1 thatare observable either directly or indirectly. Level 2
include qifEBprices for similar assets or liabilities in active markets, quoted prices for identical or similar assets or liabilities
Harkets that are not active, or other inputs that are observable orthat can be corroborated by observable market
s@BkadBAlly the full term of the financial instrument.

e Level 3- Inputs are unobservable and significant to the fair value measurement. Unobservable inputs reflect the

own judg@rﬁm@iﬁﬁkﬁjt assumptions that market participants would use in pricing the asset or

liability.
The Corporation maximizes the use of observable inputs and minimizes the use of unobservable inputs by
m@fm@hﬁﬁu@%e used when available. Fair value is based upon quoted market prices when available. If listed prices or
8HO9ft available, the Corporation employs internally-developed models that primarily use market-based inputs
W%té‘f@'ﬁ rates, volatilities, and credit curves, among others. Valuation adjustments are limited to those necessary to
U financial instrument’s fair value is adequately representative of the price that would be received or paid in the
‘ﬂ?éKBlﬁlﬁﬁgtments include amounts that reflect counterparty credit quality, the Corporation’s credit standing, constraints on
HadidiRbbservable parameters that are applied consistently. There have been no changes in the Corporation’s methodologies
Hsedtimate the fair value of assets and liabilities from those disclosed in the 2022 Form 10-K.

The estimated fair value may be subjective in nature and may involve uncertainties and matters of significant judgment for
fiRHAlIal instruments. Changes in the underlying assumptions used in calculating fair value could significantly affect the results.

Fair Value on a Recurring and Nonrecurring Basis
The following fair value hierarchy tables present information about the Corporation’s assets and liabilities measured at fair value

&Pfecurring basis at September 30, 2023 and December 31,
2022:
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At September 30, 2023

(In thousands) Level 1 Level 2 Level 3 Measured at NAV Total
RECURRING FAIR VALUE MEASUREMENTS

Assets

Debt securities available-for-sale:

U.S. Treasury securities $ 3,871,643 $ 7,458,038 - $ - $ 11,329,681
Collateralized mortgage obligations - federal

agencies - 138,014 - - 138,014
Mortgage-backed securities - 5,660,488 653 - 5,661,141
Qther - 22 1,000 - 1,022
Total debt securities _available-for-sale $ 3871643 $ 13,256,562 1,653 $ - $ 17,129,858
Trading account debt securities, excluding

derivatives:

U.S. Treasury securities $ 15,644 $ - - $ - $ 15,644
Obligations of Puerto Rico, States and political

subdivisions - 57 - - 57
Collateralized mortgage obligations - 42 10 - 52
Mortgage-backed securities - 14,747 137 - 14,884
Other - - 188 - 188
Total trading account debt securities, excluding

derivatives $ 15,644 $ 14,846 335 $ o $ 30,825
Equity securities $ - $ 35,026 - $ 286 $ 35,312
Mortgage servicing rights - - 119,030 - 119,030
Loans held-for-sale - 5,239 - - 5,239
Derivatives = 23,511 = = 23,511
Total assets measured at fair value on a

recurring basis $ 3,887,287 $ 13,335,184 121,018 $ 286 $ 17,343,775
Liabilities

Derivatives $ - $ (21,747) - $ - $ (21,747)
Total liabilities measured at fair value on a

recurring basis $ - $ (21,747) E $ = $ (21,747)
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At December 31, 2022

(In_thousands) Level 1 Level 2 Level 3 Measured at NAV Total
RECURRING FAIR VALUE MEASUREMENTS

Assets

Debt securities available-for-sale:

U.S. Treasury securities $ 1,908,589 $ 9,272,359 $ - $ - $ 11,180,948
Collateralized mortgage obligations - federal

agencies - 165,196 - - 165,196
Mortgage-backed securities - 6,456,459 711 - 6,457,170
Qther - 60 1,000 - 1,060
Total debt securities available-for-sale $ 1908589 $ 15894074 $ 1,711 $ - $ 17,804,374
Trading account debt securities, excluding

derivatives:

U.S. Treasury securities $ 13,069 $ - $ - $ - $ 13,069
Obligations of Puerto Rico, States and political

subdivisions - 64 - - 64
Collateralized mortgage obligations - 47 113 - 160
Mortgage-backed securities - 14,008 215 - 14,223
Other - - 207 - 207
Total trading account debt securities, excluding

derivatives $ 13,069 $ 14,119 $ 535 $ - $ 27,723
Equity securities $ - $ 29,302 $ - $ 330 $ 29,632
Mortgage servicing rights - - 128,350 - 128,350
Derivatives - 19,229 - - 19,229
Total assets measured at fair value on a

recurring basis $ 1,921,658 $ 15,956,724 $ 130,596 $ 330 $ 18,009,308
Liabilities

Derivatives $ = $ (17,000) $ E $ E $ (117,000)
Total liabilities measured at fair value on a

recurring basis $ - $ (17,000) $ - $ - $ (17,000)

Beginning in the first quarter of 2023, the Corporation has elected the fair value option for BPPR mortgage loans held for sale.
&hdigtion better aligns with the management of the portfolio from a business perspective. As of December 31, 2022, the
RAMRBEERIEted the fair value option for any of the loans in the held for sale portfolio.

Loans held-for-sale measured at fair value
Loans held-for-sale measured at fair value were priced based on secondary market prices. These loans are classified as Level 2.

The following table summarizes the difference between the aggregate fair value andthe aggregate unpaid principal
RedageRjefians held for sale measured at fair value as of September 30,2023.

(In thousands) September 30, 2023
Aggregate Unpaid

Fair Value Principal Balance Difference

Loans held for sale $ 5,239 $ 5,364 $ (125
)

No loans held for sell were 90 or more days past due or on nonaccrual status as of September
30,2023.
During the quarter and nine months ended September 30,2023, the Corporation recognized an unrealized gain c2%thousand and
an unrealized loss of $104 thousand, respectively, for changes in the fair value of mortgage loans held for sale for which we
the fair value option, thatS\REedffset by the changes in the fair value of the related hedging instrument, both of which are

peardack mortgage banking activities line item of the accompanying Statement of
Operations.
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The fair value information included in the following tables is not as of period end, but as of the date that the fair value
VRSSHERBIBIRY during the quarters and nine months ended September 30, 2023 and 2022 and excludes
RRIUEGHERTh{SIBT 8485 no longer outstanding as of the reporting date.

Nine months ended September 30, 2023

(Inthousands) Level 1 Level2 Level 3 Total

NONRECURRING FAIR VALUE MEASUREMENTS

Assets Write-downs
Loans $ - % - % 9,113 $ 9,113 $ (3,087)
Other real estate owned (2 - - 5,457 5,457 (1,012)
Qther foreclosed assets 12! - - 44 44 (14)
Total assets measured_at fair value on a nonrecurring basis $ - 3 - 8 14614  $ 14614  $ (4113)

[1] Relates mainly to certain impaired collateral dependent loans. The impairment was measured based on the fair value of the collateral, which is
derived from appraisals that take into consideration prices in observed transactions involving similar assets in similar locations. Costs to sell are

excluded from the reported fair value amount.

[2] Represents the fair value of foreclosed real estate and other collateral owned that were written down to their fair value. Costs to sell are

excluded from the reported fair value amount.

Nine months ended September 30, 2022

(In thousands) Level 1 Level 2 Level 3 Total

NONRECURRING FAIR VALUE MEASUREMENTS

Assels Write-downs
Loans 14 $ -8 -8 9,933 $ 9,933 $ (9,580)
Loans held-for-sale 2 - - 8,080 8,080 (224)
Other real estate owned - - 3,067 3,067 (940)
Other foreclosed assets Pl - - 30 30 (1)
Long-lived assets held-for-sale - - 686 686 (688)
Total assets measured _at fair value on a nonrecurring basis $ - $ - $ 21,796 $ 21,796 $ (11,433)

[1] Relates mainly to certain impaired collateral dependent loans. The impairment was measured based on the fair value of the collateral, which is
derived from appraisals that take into consideration prices in observed transactions involving similar assets in similar locations. Costs to sell are

excluded from the reported fair value amount.

[2] Relates to a quarterly valuation on loans held-for-sale. Costs to sell are excluded from the reported fair value amount.

[3] Represents the fair value of foreclosed real estate and other collateral owned that were written down to their fair value. Costs to sell are

excluded from the reported fair value amount.

[4] Represents the fair value of long-lived assets held-for-sale that were written down to their fair value.
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The following tables present the changes in Level 3 assets and liabilities measured at fair value on a recurring basis for the
grdrtén® months ended September 30, 2023 and 2022.

Quarter ended September 30, 2023

MBS Other CMOs MBS Other
classified securities classified classified securities
as debt classified as as trading as trading classified

securities  debt securities  account account as trading Mortgage

available- available- debt debt account debt  servicing Total
(Inthousands) for-sale for-sale securities securitje: securitie: rights assets
Balance at June 30, 2023 $ 655 $ 1,000 $ 56 $ 163 $ 191 $ 121,249 $ 123,314
Gains (losses) included in earnings - - - - (3) (2,793) (2,796
Gains (losses) included in OCI (2) - - - - - )
Additions - - - - - 574 594
Settlements = = (46) (26) = = (72
Balance at September 30, 2023 $ 653 $ 1.000 $ 10 $ 137 $ 188 $ 119030 $ 121 dig
Changes in unrealized gains (losses) included
in earnings relating to assets still held at
September 30, 2023 $ =% =% -9 =% 4 $ (381% (377

)
Nine months ended September 30, 2023
MBS Other MBS Other

classified securities CMOs classified securities

as debt classified as classified as trading classified

securities  debt securities  as trading account as trading Mortgage

available- available- account debt debt account debt servicing Total
(In thousands) for-sale for-sale securities securities securities rights assets
Balance at January 1, 2023 $ 711 $ 1,000 $ 113 $ 215 $ 207 $ 128,350 $ 130,596
Gains (losses) included in earnings - - - (2) (19) (10,386) (10,407
Gains (losses) included in OCI (8) - - - - - ) (8
Additions - - 4 - - 1,814 1,818
Sales - - - - - (1,269) (1,269
Settlements (50) - (107) (76) - 521 ) 288
Balance at September 30, 2023 $ 653 $ 1,000 $ 10 137 $ 188 $ 119030 $ 121,018
Changes in unrealized gains (losses) included
in earnings relating to assets still held at
September 30, 2023 $ -3 -3 -$ (13 22 $ (1,828% (1,807
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Quarter ended September 30, 2022

(

MBS Other Other
classified securities CMOs securities
as debt cl ified as classified cl ified
securities  debt securities as trading as trading Mortgage
available- available-  accountdebt accountdebt  servicing Total Contingent

Total

Balance at June 30, 2022 $ 779 $ 500 $ 152 $ 264 $ 129,877 $ 131,572 $ (9,241)$ (9,241
Gains (losses) included in earnings - - (1) (9) (499) (509) 9,241 )9,241
Gains (losses) included in OCI (18) - - - - (18) - -
Additions - 500 3 - 1,163 1,666 - -
Settlement: (50) - (19) - - (69) - -
Balance at September 30, 2022 $ 711 $ 1.000 $ 135 $ 255 $ 130541 $ 132642 $ - $ -
Changes in unrealized gains
(losses) included in earnings
relating to assets still held at
September 30, 2022 $ - $ - $ (1) 79 1984 $ 1990 $ - $ -
Nine months ended September 30, 2022
MBS Other Other
classified securities CMOs securities
as debt [ 1 as classified ified
securities debt securities as trading as trading Mortgage
available- available- accountdebt  accountdebt  servicing Total Contingent Total
(In thousands) for-sale for-sale securities securities rights assets consideration liabilities
Balance at January 1, 2022 $ 826 $ -8 198 $ 280 $ 121,570 $ 122,874 $ (9.241)$ (9,241
Gains (losses) included in earnings - - (2) (25) 2,776 2,749 9,241 )9,241
Gains (losses) included in OCI (15) - - - - (15) - -
Additions - 1,000 5 - 6,195 7,200 - -
Settlements (100) - (66) - - (166) - -
Balance at September 30, 2022 $ 711 $ 1,000 $ 135 $ 255 $ 130,541 $ 132,642 $ - 8 -
Changes in unrealized gains
(losses) included in earnings
relating to assets still held at
September 30, 2022 $ -3 -3 (2)8 14 ¢ 11556 ¢ 11568 $ -8 -
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Gains and losses (realized and unrealized) included in earnings for the quarters and nine months ended September 30,
2023 fdid Level 3 assets and liabilities included  in the previous tables are reported in the consolidated statement of

PARFALONS as
Quarter ended September 30, 2023 Nine months ended September 30, 2023
Changes in unrealized Changes in unrealized
Total gains  gains (losses) relating to Total gains  gains (losses) relating to
(losses) included assets still held at (losses) included assets still held at
(In thousands) in earnings reporting date in earnings reporting date
Mortgage banking activities $ (2,793) $ (381) $ (10,386 ) $ (1,828)
Trading account profit (loss) (3) 4 (21) 21
Total $ (2,796) $ (377) $ (10,407) $ (1,807)

Quarter ended September 30, 2022

Nine months ended September 30, 2022

Changes in unrealized

Total gains  gains (losses) relating to

(losses) included

assets still held at

Total gains

(losses) included

Changes in unrealized

gains (losses) relating to

assets still held at

(In_ thousands) in earnings reporting date in earnings reporting date
Mortgage banking activities $ (499) $ 1,984 $ 2,776 $ 11,556
Trading account profit (loss) (10) 6 (27) 12
Qther operating income 9,241 - 9,241 -

$ 8,732 $ 1,990 $ 11,990 $ 11,568

Total
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The following tables include quantitative information about significant unobservable inputs used to derive the fair value of
lR¥RIm&nts, excluding those instruments for which the unobservable inputs were not developed by the Corporation such as

Bfip@dr transactions and/or unadjusted third-party pricing sources at September 30, 2023 and
2022.

Fair value at
September 30,
(Inthousands) 2023 Valuation technigue Unobservable inputs Weighted average (range) [1
CMO's - trading $ 10 Discounted cash flow model Weighted average life 0.2 years (0.2 - 0.3 years)
Yield 4.9%
Prepayment speed 7.3%
Other - trading $ 188 Discounted cash flow model Weighted average life 2.5 years
Yield 12.0%
Prepayment speed 108 %
Loans held-in-portfolio $ 9,044 @ External appraisal Haircut applied on
external appraisals 7.2% (5.0% - 10.0%)
Other real estate owned $ 325 © External appraisal Haircut applied on

external appraisals

35.0%

[1]Weighted average of significant unobservable inputs used to develop Level 3 fair value measurements were calculated by relative fair value.

[2]Loans held-in-portfolio in which haircuts were not applied to external appraisals were excluded from this table.

3] Other real estate owned in which haircuts were not applied to external appraisals were excluded from this table.

Fair value at
September 30,
(In thousands) 2022 Valuation technique Unobservable inputs Weighted average (range) [1'
CMO's - trading $ 135 Discounted cash flow model Weighted average life 0.5 years (0.2 - 0.7 years)
Yield 4.9% (4.9% - 5.4%)
Prepayment speed 10.7% (10.1% - 18.5%)
Other - trading $ 255 Discounted cash flow model Weighted average life 2.9 years
Yield 12.0%
Prepayment speed 10.8%
Loans held-in-portfolio $ 4,473 ¥ External appraisal Haircut applied on
external appraisals 16.1% (5.0% - 25.0%)
Other real estate owned $ 289 ¥ External appraisal Haircut applied on

external appraisals

27% (5.0% - 35.0%)

[1]Weighted average of significant unobservable inputs used to develop Level 3 fair value measurements were calculated by relative fair value.

[2]Loans held-in-portfolio in which haircuts were not applied to external appraisals were excluded from this table.

3]Other real estate owned in which haircuts were not applied to external appraisals were excluded from this table.
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Note 25 - Fair value of financial

instruments . . . . - .
The fair value of financial instruments is the amount at which an asset or obligation could be exchanged ina current

BensesHoWilling parties, other than in a forced or liquidation sale. For those financial instruments with no quoted
BRRIkebIePkiERYalues have been estimated using present value calculations or other valuation techniques, as well as
RaNGeeFRERBwith respect to current economic conditions, including discount rates, estimates of future cash flows, and
REGRAYPHRMS. Many of these estimates involve various assumptions and may vary significantly from amounts that could be
[8ali#ad transactions.

The fair values reflected herein have been determined based on the prevailing rate environment at September 30,
DEMBEB1, 2022, as applicable. In different interest rate environments, fair value estimates can differ significantly,
8eRaMANEH rate financial instruments. In addition, the fair values presented do not attempt to estimate the
E%Hﬁ)r@ﬁoﬂ‘?fee generating businesses and anticipated future business activities, that is, they do not represent the
@&U@é@i%'@aing concern. There have been no changes in the Corporation’s valuation methodologies and inputs used to
ARliMAalues for each class of financial assets and liabilities not measured at fair value.

The following tables present the carrying amount and estimated fair values of financial instruments with their corresponding

tReeln value hierarchy. The aggregate fair value amounts of the financial instruments disclosed do not represent
BRMRGRBPAE underlying value of the Corporation.
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September 30, 2023

Carrying Measured

(lnthousands) amount level 1 Level 2 level 3 at NAV Fair value
Financial Assets:
Cash and due from banks $ 535,335 $ 535335 $ - $ -3 - $ 535,335
Money market investments 6,389,437 6,383,534 5,903 - - 6,389,437
Trading account debt securities, excluding derivatives m 30,825 15,644 14,846 335 - 30,825
Debt securities available-for-sale 17,129,858 3,871,643 13,256,562 1,653 - 17,129,858
Debt securities held-to-maturity:

U.S. Treasury securities $ 8,228,758 $ - $ 7,999,065 $ - % - $ 7,999,065

Obligations of Puerto Rico, States and political

subdivisions 59,745 - 6,866 51,865 - 58,731

Collateralized mortgage obligation-federal agency 1,562 - 1,296 15 - 1,311
_Securities in wholly owned statutory business trusts 5.960 - 5,960 - - 5.960
Total debt securities _held-to-maturity $ 8,296,025 $ - $ 8013187 $ 51880 $ - $ 8,065,067
Equity securities:

FHLB stock $ 50,358 $ -8 50,358 $ -8 - $ 50,358

FRB stock 99,064 - 99,064 - - 99,064

Other investments 41,266 - 35,026 6,871 286 42,183
Total equity securities $ 190,688 $ - $ 184,448 $ 6,871 $ 286 $ 191,605
Loans held-for-sale $ 5239 $ -8 5239 $ -8 - $ 5,239
Loans held-in-portfolio 33,318,245 - - 31,646,073 - 31,646,073
Mortgage servicing rights 119,030 - - 119,030 - 119,030
Derivatives 23,511 - 23511 - - 23511

September 30, 2023
Carrying Measured

(Inthousands) amount level 1 Level 2 level 3 at NAV Fair value
Financial Liabilities:
Deposits:

Demand deposits $ 55,129,643 $ - $ 55,129,643 $ - $ - $ 55,129,643

Time deposits 8,207,957 - 7,835,985 - - 7,835,985
Total deposits $ 63,337,600 $ - $ 62,965,628 $ - $ - $ 62,965,628
Assets sold under agreements to repurchase $ 93,071 $ - $ 93,050 $ - $ - $ 93,050
Notes payable:

FHLB advances $ 412,632 $ - $ 388,483 $ - $ - $ 388,483

Unsecured senior debt securities 393,678 > 402,324 > = 402,324

Junior subordinated deferrable interest debentures

(related to trust preferred securities) 198,339 - 180,183 - - 180,183
Total notes payable $ 1004649 $ -3 970,990 $ -3 - $ 970,990
Derivatives $ 21,747 $ - $ 21,747 $ -3 -3 21,747

[1] Refer to Note 24 to the Consolidated Financial Statements for the fair value by class of financial asset and its hierarchy level.
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December 31, 2022

Carrying Measured

(Inthousands) amount level 1 Level 2 Level3 at NAV Fair value
Financial Assets:
Cash and due from banks $ 469,501 $ 469,501 $ - $ - $ - $ 469,501
Money market investments 5,614,595 5,607,937 6,658 - - 5,614,595
Trading account debt securities, excluding derivatives w 27,723 13,069 14,119 535 - 27,723
Debt securities available-for-sale 17,804,374 1,908,589 15,894,074 1,711 - 17,804,374
Debt securities held-to-maturity:

U.S. Treasury securities $ 8,453,467 $ - $ 8372601 $ - 8% - $ 8,372,601

Obligations of Puerto Rico, States and political

subdivisions 59,010 - - 61,617 - 61,617

Collateralized mortgage obligation-federal agency 19 - - 19 - 19

Securities in wholly owned statutory business trusts 5,959 - 5,959 - - 5,959
Total debt securities held-to-maturity $ 8518455 $ - $ 8378560 $ 61636 $ - $ 8440196
Equity securities:

FHLB stock $ 65,861 $ - $ 65,861 $ - $ - $ 65,861

FRB stock 96,206 - 96,206 - - 96,206

Other investments 33,787 - 29,302 4,966 330 34,598
Total equity securities $ 195854 $ -3 191,369 $ 4,966 $ 330 $ 196,665
Loans held-for-sale $ 5381 $ - $ - $ 5,404 $ - $ 5,404
Loans held-in-portfolio 31,357,467 - - 29,366,365 - 29,366,365
Mortgage servicing rights 128,350 - - 128,350 - 128,350
Derivatives 19,229 - 19,229 - - 19,229

December 31, 2022
Carrying Measured

(In thousands) amount Level 1 Level 2 Level 3 at NAV__ Fair value
Financial Liabilities:
Deposits:

Demand deposits $ 54,445,825 $ - $ 54445825 $ - 3% - $ 54,445,825
—Time deposits 6.781.402 - 6.464.943 - - 6.464.943
Total deposits $ 61,227.227 $ - $ 60,910,768 $ -3 - $ 60,910,768
Assets sold under agreements to repurchase $ 148,609 $ - $ 148,566 $ - $ - $ 148,566
Other short-term borrowings @ 365,000 - 365,000 - - 365,000
Notes payable:

FHLB advances $ 389,282 $ - $ 361951 $ - $ - $ 361,951

Unsecured senior debt securities 299,109 - 300,027 - - 300,027

Junior subordinated deferrable interest debentures

(related to trust preferred securities) 198,319 2 173,938 = = 173,938
Total notes payable $ 886,710 $ - $ 835916 $ - $ - $ 835,916
Derivatives $ 17.000 $ - $ 17.000 $ - $ - $ 17.000

[1] Refer to Note 24 to the Consolidated Financial Statements for the fair value by class of financial asset and its hierarchy level.

[2] Refer to Note 16 to the Consolidated Financial Statements for the composition of other short-term borrowings.

The notional amount of commitments to extend credit at September 30, 2023 and December 31, 2020.3iillion and $0.5
Billion, respectively, and represents the unused portion of credit facilities granted to customers. The notional amount of
lgttersatofseptember 30, 2023 and December 31, 2022 &6 fillion and $1 million, respectively, and represents the

amount that is required to be paidin the event of nonperformance. The¢amtragi@lof commitmentsto extend credit and
tatare vich are based on the fees charged to enter into those agreements, are not material to Popular’s financial statements.
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Note 26 — Net income per common

share

The following table sets forth the computation of net income per common share (“EPS"), basic and diluted, for the quarters and
MBAths ended September 30, 2023 and

2022 Quarters ended September 30, Nine months ended September 30

(In thousands, except per share information) 2023 2022 2023 2022

Net income $ 136,609 $ 422,395 $ 446,748 $ 845,502
Preferred stock dividend (353) (353) (1.059) (1.059
Net income applicable to common stock $ 136,256 $ 422,042 $ 445,689 $ 894,443
Average common shares outstanding 71,794,934 73,955,184 71,676,630 76,173,783
Average potential dilutive common shares 23,168 102,148 59,884 130,436
Average common shares outstanding - assuming dilution 71,818,102 74,057,332 71,736,514 76,304,219
Basic EPS $ 1908 5718 622 $ 11.09
Diluted EPS $ 1908 5708 621 $ 11.07

For the quarters and nine months ended September 30, 2023 and 2022, the Corporation calculated the impact of potential
#BuivRN shares under the treasury stock method, consistent with the method used for the preparation of the financial statements
fAe year ended December 31, 2022. Fora discussion of the calculation under the treasury stock method, refer to Note
@bréoliRited Financial Statements included in the 2022 Form 10-K.
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Note 27 — Revenue from contracts with

customers
The following table presents the Corporation's revenue streams from contracts with customers by reportable

§8AMSRL afRl nfRE months ended September 30, 2023 and 2022

Quarter ended September 30 Nine months ended September 30,
(Inthousands) 2023 2023
BPPR Popular U.S. BPPR Popular U.S.
Service charges on deposit accounts $ 34,740 $ 2,578 $ 102,145 $ 7,632
Other service fees:
Debit card fees 13,364 213 39,689 654
Insurance fees, excluding reinsurance 11,487 1,535 34,437 4,130
Credit card fees, excluding late fees and membership fees 36,362 340 110,928 1,255
Sale and administration of investment products 6,820 - 19,454 -
__Trust fees 6.540 - 19.304 -
Total revenue from _contracts with customers [1] $ 109313 $ 4,666 $ 325957  $ 13,671

[1] The amounts include intersegment transactions of $ 1.2 million and $5 million, respectively, for the quarter and nine months ended September 30,
2023

Quarter ended September 30,  Nine months ended September 30,

(In_thousands) 2022 2022
BPPR Popular U.S. BPPR Popular U.S.
Service charges on deposit accounts $ 37,047  $ 2,959 $ 114,025 $ 8,503
Other service fees:
Debit card fees 11,912 221 36,134 660
Insurance fees, excluding reinsurance 9,985 1,210 30,005 3,906
Credit card fees, excluding late fees and membership fees 34,369 313 99,376 948
Sale and administration of investment products 5,952 - 17,760 -
Trust fees 5,680 = 18,187 =
Total revenue from _contracts with customers [1] $ 104945 $ 4,703 $ 315487 $ 14,017

[1] The amounts include intersegment transactions of $(  0.6) million and $ 4.4 million, respectively, for the quarter and nine months ended September
30, 2022.

Revenue from contracts with customers is recognized when, or as, the performance obligations are satisfied by the
FRRRASAINN R  promised services to the customers. A serviceis transferred to the customer when, or as, the customer
b8P of that service. A performance obligation may be satisfied over time or at a point in time. Revenue from a
BBligamss8tisfied over time is recognized based on the services that have been rendered to date. Revenue from a
BBligamNsAtisfied at a point in time  is recognized when the customer obtains control over the service. The transaction price, or
HiRount of revenue recognized, reflects the consideration the Corporation expects to be entitled to in exchange for those
BERUERT In determining the transaction price, the Corporation considers the effects of variable consideration. Variable
EOMRIRNRIEEO the transaction price only to the extent itis probable thata significant reversal inthe amount of cumulative
Fe¥8gHRed will not occur. The Corporation is the principal in a transaction if it obtains control of the specified goods or
ééfﬁi‘éemey are transferred to the customer. If the Corporation acts as principal, revenues are presented in the gross
a8 @ftion to which it expects to be entitled and are not netted with any related expenses. On the other hand, the
SRRBAlANIoes not control the specified goods or services before they are transferred to the customer. If the Corporation acts
aR agent, revenues are presented in the amount of consideration to which it expects to be entitled, net of related

expenses.

Following is a description of the nature and timing of revenue streams from contracts with customers:

Service charges on deposit accounts
Service charges on deposit accounts are earned on retail and commercial deposit activities and include, but are

RBhslifiéeshti®nd fees, overdraft fees and checks stop payment fees. These transaction-based fees are recognized at a
point in
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time, upon occurrence of an activity or event or upon the occurrence of a condition which triggers the fee
2iperRIRMtis BBfing as principal in these transactions.

Debit card fees

Debit card fees include, but are not limited to, interchange fees, surcharging income and foreign transaction fees. These
Ba8685H@8- are recognized at a pointin time, upon occurrence of an activity or event or upon the occurrence of a condition
m@@@rs the fee assessment. Interchange fees are recognized upon settlement of the debit card payment
tRRSBAIRAS is ABfing as principal in these transactions.

Insurance fees

Insurance fees include, but are not limited to, commissions and contingent commissions. Commissions and fees are
RsegMEBEkd policies are effective since the Corporation does not have an enforceable rightto payment for services
gampleied Wiowance is created for expected adjustments to commissions earned related to policy cancellations.
EAAHNGSIns are recorded on an accrual basis when the amount to be received is notified by the insurance
Wﬁﬁon@%cting as an agent since it arranges for the sale of the policies and receives commissions if, and when, it
arbiayes

Credit card fees

Credit card fees include, butare notlimited to, interchange fees, additional card fees, cash advance fees, balance
RBRIRTFERSAction fees, and returned payments fees. Credit card fees are recognized at a pointin time, upon the occurrence of
aRfvity or an event. Interchange fees are recognized upon settlement of the credit card payment transactions. The
GERg"aPMikipal in these transactions.

Sale and administration of investment products
Fees from the sale and administration of investment products include, butare not limited to, commission income from the
flestient products, asset management fees, underwriting fees, and mutual fund fees.

Commission income from investment products is recognized on the trade date since clearing, trade execution, and custody
8P8VigRSfied when the customer acquires or disposes of the rights to obtain the economic benefits of the investment products
Bmkerage contracts have no fixed duration and are terminable at will by either party. The Corporation is acting as principal in
th@sactions since it performs the service of providing the customer with the ability to acquire or dispose of the rights to
8BE¥BriIE benefits of investment products.

Asset management fees are satisfied over time and are recognized in arrears. At contract inception, the estimate
ﬁfarﬁ*&%e#ﬁﬁﬁ‘fee is constrained from the inclusion in the transaction price since the promised considerationis dependent
Afark@e and thus is highly susceptible to factors outside the manager’s influence. As advisor, the broker-dealer subsidiary is
astpiéhcipal.

Underwriting fees are recognized at a point in time, when the investment products are sold in the open market at a markup.
WE®oker-dealer subsidiary is lead underwriter, it is acting as an agent. In turn, when itis a participating underwriter, it is

pritieghan

Mutual fund fees, such as distribution fees, are considered variable consideration and are recognized over time, as the
HPARStAIBY 1o be received is resolved as NAV is determined and investor activity occurs. The promise to provide distribution-
®AlRds is considered a single performance obligation as it requires the provision of a series of distinct
§96§€&¥[ia‘ﬁﬁﬁh@§%me and have the same pattern of transfer. When the broker-dealer subsidiary is acting as a distributor, it is
§§ti5}ﬂ1cipal. In turn, when it acts as third-party dealer, it is acting as an

agent.

Trust fees

Trust fees are recognized from retirement plan, mutual fund administration, investment management, trustee, escrow, and
ﬁHﬁtOgé(fekeeping services. These asset management services are considered a single performance obligation as it
fﬁﬁuiﬂﬂiﬁbﬁ? a series of distinct services that are substantially the same and have the same pattern of transfer. The
BBHQANANCR satisfied over time, except for optional services and certain other services that are satisfied at a
R@Vén[ﬁbs‘ﬁf@recognized in arrears, when, or as, the services are rendered. The Corporation is acting as principal since, as
asset
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manager, it has the obligation to provide the specified service to the customer and has the ultimate discretion in establishing the
fﬁ»ﬁd by the customer for the specified services.




Note 28 - Leases

The Corporation enters in the ordinary course of business into operating and finance leases for land, buildings and
eHdRM@Ntracts generally do not include purchase options or residual value guarantees. The remaining lease termd).1 to 31.30
9éars considers options to extend the leases for upRQgqears. The Corporation identifies leases when it has both the
obtain substantially all of the economic benefits from the Uihéf@he asset and the right to direct the use of the

asset.

The Corporation recognizes right-of-use assets (‘ROU assets”) and lease liabilities related to operating and finance leases
dBriSolidated Statements of Financial Condition under the caption of other assets and other liabilities, respectively. Refer to Note
43d Note 17 to the Consolidated Financial Statements, respectively, for information on the balances of these lease
AaBRitfesand

The Corporation uses the incremental borrowing rate for purposes of discounting lease payments for operating and finance

19888t does not have enough information to determine the rates implicit in the leases. The discount rates are based on
ﬂi‘ﬁd'f@@ amortizing borrowing facilities of its banking subsidiaries that are collateralized. For leases held by
80PshABKEY a credit spread is added to this rate based on financing transactions with a similar credit risk profile.

The following table presents the undiscounted cash flows of operating and finance leases for each of the following
periods:

September 30, 2023

Less:
Remaining Later Total Lease Imputed
(In_thousands) 2023 2024 2025 2026 2027 Years Payments Interest. Tota
Operating Leases $ 7690 $ 30084% 27214% 18806 $ 13571 $ 50,056 $ 147,421 $ (18,398% 129,023
Einance |ease: 2,061 3991 4,084 3.839 2.468 9,346 25.789 (2.609) 23.180

The following table presents the lease cost recognized by the Corporation in the Consolidated Statements of Operations as
follows:

Quarters ended September 30, Nine months ended September 30,

In thousands) 2023 2022 2023 2022
Finance lease cost:

Amortization of ROU assets $ 1,071 $ 643 $ 2,966 $ 2,088

Interest on lease liabilities 219 261 749 848
Operating lease cost 7,924 7,498 23,578 22,785
Short-term lease cost 101 231 322 399
Variable lease cost 49 33 150 86
Sublease income (20) (9) (46) (28)
Total lease cost ! $ 9344 $ 8657 $ 27719 $ 26178

[1] Total lease cost is recognized as part of net occupancy expense, except for the net gain recognized from sale and leaseback transactions which
was included as part of other operating income.
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The following table presents supplemental cash flow information and other related information related to operating

R ctinance

Nine months ended September 30,
(Dallars in thousands)

2023 2022
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases $ 23,218 $ 22,389
Operating cash flows from finance leases 749 848
Financing cash flows from finance leases 3,557 2,363
ROU assets obtained in exchange for new lease obligations:
Operating leases $ 4,864 $ 1,937
Finance leases 1,796 556
Weighted-average remaining lease term:
Operating leases 7.3 years 7.4 years
Finance leases 7.8 years 8.4 years
Weighted-average discount rate:
Operating leases 3.2% 2.8%
Finance leases 3.8% 4.3%

As of September 30, 2023, the Corporation has additional operating leases contracts that have not yet
OAMEERED WiftraA? amount of 9.1 million, which will have lease terms ranging 10 to 20 years.
from
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Note 29 — Pension and postretirement
benefits

The Corporation has a non-contributory defined benefit pension plan and supplementary pension benefit restoration
Rigsarfemployees of certain of its  subsidiaries (the “Pension Plans”). The accrual of benefits under the Pension Plans is
fiﬂ’z‘ﬁélltﬁbipams. The Corporation also provides certain postretirement health care benefits for retired employees

8fibSRfi@iRs (the “OPEB Plan”).

The components of net periodic cost for the Pension Plans and the OPEB Plan for the periods presented were as

follows:
Pension Plans OPEB Plan
Quarter ended September 30, Quarter ended September 30,
(In thousands) 2023 2022 2023 2022
Personnel Cost:
Service cost $ - $ - $ 48 $ 121
Other operating expenses:
Interest cost 7,886 4,800 1,520 983
Expected return on plan assets (8,5591) (8,847) - -
Amortization of prior service cost/(credit) - - - -
Amortization of net loss 5,367 3911 (553) =
Total net periodic _pension cost $ 4,662 $ (136) $ 1,015 $ 1,104
Pension Plans OPEB Plan

Nine months ended September 30,

Nine months ended September 30,

(Inthousands) 2023 2022 2023 2022
Personnel Cost:
Service cost $ -8 -8 143 $ 364
Other operating expenses:
Interest cost 23,661 14,399 4,561 2,948
Expected return on plan assets (25,774) (26,541) - -
Amortization prior service cost/(credit) - - - -
Amortization of net loss 16,099 11,733 (1,659) o
Total net periodic _pension cost $ 13,986 $ (409) $ 3,045 $ 3,312

The Corporation paid the following contributions to the plans for the nine months ended September 30, 2023 and expects to pay
fBﬁ’owing contributions for the year ending December 31,

2023.

(Inthousands)

For the nine months ended

September 30, 2023

For the year ending

December 31, 2023

Pension Plans

QPEB Plan

$
$

171 $ 228

4,896 $ 5.924
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Note 30 - Stock-based
compensation

Incentive Plan

On May 12, 2020, the shareholders of the Corporation approved the Popular, Inc. 2020 Omnibus Incentive Plan, which
Q‘%!’r‘ﬂéfﬁai% to issue several types of stock-based compensation to employees and directors of the Corporation and/or any
8fibfdiaries (the “2020 Incentive Plan”). The 2020 Incentive Plan replaced the Popular, Inc. 2004 Omnibus Incentive Plan,
Whighh effect prior to the adoption of the 2020 Incentive Plan (the “2004 Incentive Plan” and, together with the 2020 Incentive
fPla”incentive Plan”). Participants under the Incentive Plan are designated by the Talent and Compensation Committee of the
Beaitkctors (or its delegate, as determined by the Board). Under the Incentive Plan, the Corporation has issued restricted stock
Beﬁormance shares to its employees and restricted stock and restricted stock units (‘RSUs") to its directors.

The restricted stock granted under the Incentive Plan to employees becomes vested based on the employees’ continued
ﬁﬂl’l’(icpopular.Unless otherwise stated in an agreement, the compensation cost associated with the shares of restricted stock
granted prior to 2021 was determined based on a two-prong vesting schedule. The first part is vested ratably over five or four
¥BAtfencing at the date of grant (“the graduated vesting portion”) and the second part is vested at termination of employment
aft8nment of 55 years of age and 10 years of service or 60 years of age and 5 years of service (“the retirement vesting portion”).
The graduated vesting portion is accelerated at termination of employment after attaining 55 years of age and 10 years of service
80 years of age and 5 years of service. Restricted stock granted on or after 2021 will vest ratably in equal annual installments
Ariod of 4 years or 3 years, depending on the classification of the employee. The vesting schedule is accelerated at termination
of employment after attaining the earlier of 55 years of age and 10 years of service or 60 years of age and 5 years of service.

The performance share awards granted under the Incentive Plan consist of the opportunity to receive shares of
BomidRin s'ﬂ%ksprovided that the Corporation achieves certain goals during a three-year performance cycle. The goals will be
BAsedo metrics weighted equally: the Relative Total Shareholder Return (“TSR”) and the Absolute Return on
&vpradsh EBAIEROATCE”) goal. The TSR metricis considered to be amarket condition under ASC 718. For
8AMSBHISH on a market condition, the fair value is determined as of the grant date and is not subsequently revised
haged PBrformance. The ROATCE metric is considered to be a performance condition under ASC 718. The
HRiterhed Fased on the probability of achieving the ROATCE goal as of each reporting period. The TSR and ROATCE metrics
atfially weighted and work independently.The number of shares that will ultimately vest ranges from 50 % to a 150 % of target
based on both market (TSR) and performance (ROATCE) conditions. The performance shares vest at the end of the three-year
performance cycle. If a participant terminates employment after attaining the earlier of 55 years of age and 10 years of service or
9Qars of age and 5 years of service, the performance shares shall continue outstanding and vest at the end of the performance
cycle.

The following table summarizes the restricted stock and performance shares activity under the Incentive Plan for

FgRfsEment.
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Weighted-Average
Grant Date Fair

(Not in thousands) Shares Value
Non-vested at December 31, 2021 321,883 $ 47.98
Granted 194,791 84.29
Performance Shares Quantity Adjustment 6,947 78.02
Vested (240,033) 66.11
Forfeited (1,625) 78.86
Non-vested at December 31, 2022 281,963 $ 56.50
Granted 251,658 66.79
Performance Shares Quantity Adjustment 16,374 76.07
Vested (232,717) 66.38
Forfeited (16.082) 55.56
Non-vested at September 30, 2023 301,196 $ 58.14

During the quarter ended September 30, 2088shares of restricted stock (September 30, 2022,888) were awarded
management under the Incentive Plan. During the quarters ended September 30,2023 and r2Dp2rfornfance shares were
awarded to management under the Incentive Plan. For the nine months ended September 30, 200,303 shares of restricted
Rk (September 30, 2022 137,934 and 51,355 performance shares (September 30, 202256,857) were awarded
management under the Incentive Plan. to

During the quarter ended September 30, 2023, the Corporation recogriZednifon of restricted stock expense related
management incentive awards, with a tax benefiD.4fnllion (September 30,12022 1.5 million, with a tax benefit 6£3%
million). For the nine months ended September 30, 2023, the Corporation recognize®.7 million of restricted stock expense related
gbmanagemem incentive awards, with a tax benefit &f5 million (September 30, 2022 -&9 million, with atax benefit of 1%
%illion). For the nine months ended September 30, 2023, the fair market value of the restricted stock and
pesieuneasesshasesillion at grant date and $.4.1 million at vesting date. This differential triggers a windfall ofL.@ million that was
recorded as a reduction onincome tax expense. During the quarter ended September 30, 2023 the Corporation 0.1
Fﬁm@ﬁﬁe%rmance shares benefit, with a tax expense of@thousand due to performance shares target adjustment

30, 2022 - 3 million, with a tax benefit oft3khousand). (FR5teiidehine months ended September 30, 2023, the
recognized $3.6 million of performance shares exS&T%,fﬁiﬂﬂa tax benefit of &1 million (September 30, 2022 - $1.3 million, with a
tax benefit of 83 million). The total unrecognized compensation cost related to non-vested restricted stock
performance shareP¥aTEMBEE of management at September 30, 2023 wasH3.6 million and is expected to be recognized over a
weighted-average period of1.6 years.

The following table summarizes the restricted stock activity under the Incentive Plan for members of the Board of Directors:

Weighted-Average

RSUs / Unrestricted Grant Date Fair
(Not in thousands) stock Value per Unit
Non-vested at December 31, 2021 $ = $ 2
Granted 25,321 77.48
Vested (25,321) 77.48
Forfeited - -
Non-vested at December 31, 2022 $ = $ 2
Granted 37,712 55.05
Vested (37,712) 55.05
Forfeited - -
Non-vested at September 30, 2023 $ - $ -
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The equity awards granted to members of the Board of Directors of Popular, Inc. (the “Directors”) will vest and
RAFOMEBIERN the grant date of such award. Effective in May 2019, all equity awards granted to the Directors may be paid in
githeStricted stock or RSUs ateach Directors election. If RSUs are elected, the Directors may defer the delivery of the
ebARdATstock underlying the RSUs award until their retirement. To the extent that cash dividends are paid on the
GRRAMRYIAY Eommon stock, the Directors will receive an additional number of RSUs that reflect a reinvested dividend equivalent.

For 2023 and 2022, Directors elected RSUs and unrestricted stock. During the quarter ended September 30,1,384 RSUs

8Ad3n0 unrestricted stocks were granted to the Directors (September 30, 288Z RSUs) and the Corporation

expense related to these shares of 0% million with atax benefit of 16 thousand (Sept8RASENZE®, 2022 -®1 million with a tax
benefit of 35 thousand). For the nine months ended September 30, 2023, the Corpgratited 35,412 RSUs and 2,300

unrestricted stocks to the Directors (September 30, 20224,409 RSUs) and the Corporation recognized2sl million of expense
related to these shares, with a tax benefit of 8.4 million, (September 30, 2022 - $1.9 million, with a tax benefit of $.4 million). The

fair value at vesting date of the shares vested during the nine months ended September 30, 2023 for the Directors wasl$million.
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Note 31 - Income

taxes
The reason for the difference between the income tax expense applicable to income before provision for income taxes and
HiRount computed by applying the statutory tax rate in Puerto Rico, were as follows:

Quarters ended

September 30, 2023

% of pre-tax

September 30, 2022

% of pre-tax

(Inthousands) Amount income Amount income
Computed income tax expense at statutory rates $ 68,426 38 % $ 183,893 38 %
Net benefit of tax exempt interest income (22,862) (13) (35,403) (8)
Effect of income subject to preferential tax rate (199) - (109,588) (22)
Deferred tax asset valuation allowance 1,355 1 3,724 1
Difference in tax rates due to multiple jurisdictions (2,839) (2) (7,147) (2)
Unrecognized tax benefits - - (1,503) -
State and local taxes 2,436 1 3,726 1
Qthers (458) - 30.284 6
Income tax expense $ 45,859 25 % $ 67,986 14 %

Nine months ended

September 30, 2023

% of pre-tax

September 30, 2022

% of pre-tax

(In_thousands) Amount income Amount. income
Computed income tax expense at statutory rates $ 218,409 38 % $ 385,567 38 %
Net benefit of tax exempt interest income (72,080) (13) (112,669) (12)
Effect of income subject to preferential tax rate (775) - (116,630) (11)
Deferred tax asset valuation allowance (2,217) - 9,662 1
Difference in tax rates due to multiple jurisdictions (11,879) (3) (20,457) (2)
Unrecognized tax benefits - - (1,503) -
State and local taxes 8,829 2 10,957 1
Qthers (4611) (1) 27.750 3
Income tax expense $ 135676 23 % $ 182,677 18 %

For the quarter and nine months ended September 30, 2023, the Corporation recorded an income tax expense d6.9 million and

§135.7 million, respectively, compared t®8%0 million and $82.7 million for the respective periods of 2022. The
income tax expense was due in essence to alower pre-tax incoR®&eaf@udihg lower volume of income subject to

pPagfsrestisle tgfarter and nine months ended September 30,

2023.

The following table presents a breakdown of the significant components of the Corporation’s deferred tax assets and liabilities.
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September 30, 2023

(In thousands) PR Us Total
Deferred tax assets:
Tax credits available for carryforward $ 261 $ 10,754 $ 11,015
Net operating loss and other carryforward available 123,196 644,007 767,203
Postretirement and pension benefits 46,823 - 46,823
Allowance for credit losses 242,095 26,366 268,461
Depreciation 5,972 6,445 12,417
FDIC-assisted transaction 152,665 - 152,665
Lease liability 29,056 20,237 49,293
Unrealized net loss on investment securities 218,866 27,119 245,985
Difference in outside basis from pass-through entities 38,439 - 38,439
Mortgage Servicing Rights 14,685 - 14,685
Qther temporary difference: 30,804 7.395 38,199
Total gross deferred tax assets 902,862 742,323 1,645,185
Deferred tax liabilities:
Intangibles 83,961 50,392 134,353
Right of use assets 26,655 17,506 44,161
Deferred loan origination fees/cost 1,990 1,944 3,934
Loans acquired 19,698 - 19,698
Qther temporary differences 6,053 422 6,475
Total gross deferred _tax liabilities 138,357 70,264 208,621
Valuation allowance 140,033 401,318 541,351
Net deferred tax asset $ 624,472 $ 270,741 $ 895,213
December 31, 2022
In thousands) PR uUs Total
Deferred tax assets:
Tax credits available for carryforward $ 261 $ 2,781 $ 3,042
Net operating loss and other carryforward available 121,742 661,144 782,886
Postretirement and pension benefits 47,122 - 47,122
Allowance for credit losses 250,615 32,688 283,303
Depreciation 5,972 6,309 12,281
FDIC-assisted transaction 152,665 - 152,665
Lease liability 28,290 23,521 51,811
Unrealized net loss on investment securities 265,955 23,913 289,868
Difference in outside basis from pass-through entities 40,602 - 40,602
Mortgage Servicing Rights 13,711 = 13,711
Qther temporary differences 17,122 7,815 24,937
Total gross deferred tax assets 944,057 758,171 1,702,228
Deferred tax liabilities:
Intangibles 81,174 54,623 135,797
Right of use assets 26,015 20,262 46,277
Deferred loan origination fees/cost 1,076 2,961 4,037
Loans acquired 23,353 - 23,353
Qther temporary differences 1,531 - 1,531
Total gross deferred tax liabilities 133,149 77,846 210,995
Valuation allowance 137,863 402,333 540,196
Net deferred tax asset $ 673,045 $ 277,992 $ 951,037
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The net deferred tax asset shown in the table above at September 30, 2023, is reflected in the consolidated statements of
BBABRIBh as $0.9 billion in net deferred tax assets in the “Other assets” caption (December 31, 2022 1.9 billion) and $1.2 million in
deferred tax liabilities in the “Other liabilities” caption (December 31, 222 millign), reflecting the aggregate deferred
assets or liabilities of individual tax-paying subsidiaries of the Corporation {#X their respective tax jurisdiction, Puerto
Bifestahes.

At September 30, 2023 the net deferred tax asset of the U.S. operations amounte@7grillion with a valuation allowance
approximately $401 million, for anet deferred tax asset after valuation allowance of aptbximatedy1 nillion. The Corporation
evaluates the realization of the deferred tax asset on a quarterly basis by taxing jurisdiction. The U.S. operation has
p%ﬁ@ﬂﬁ? for last three calendar years and for the period ended September 30, 2023. While the pre-tax income for the nine-
H&mﬂ ended in September 2023 is lower when compared to the same period last year, these results, when combined with
Fis@ical results, still demonstrated financial stability for the U.S. operations. The historical financial results are objectively
ﬁ%ng@eevidence, evaluated together with the positive evidence of stable credit metrics, in combination with the
@f}gfﬂti&f dhhe NOLs. On the other hand, the Corporation evaluated the negative evidence accumulated over the years,
fidndiag results lower than expectations and challenges to the economy due to inflationary pressures and global
0ReBAKISS. that have resultedin areduction of pre-tax income for the year 2023.As of September 30, 2023, after
b@éﬁw%rﬁ!' negative evidence, the Corporation concluded that it is more likely than not that appr&ithandljor$ of the
deferred tax asset from the U.S. operations, comprised mainly of net operating losses, will be realized. The Corporation based
Hégermination on  its estimated earnings available torealize the deferred tax asset forthe remaining carryforward period,
{e@s¥R" historical level of book income adjusted by permanent differences. Management will continue to monitor and
[Q‘Q?Wﬁ@%tion’s results, the pre-tax earnings forecast, any new tax initiative, and other factors, including net income versus
fﬁf@@?é(‘lvloan growth, net interest income margin, changes in deposit costs, allowance for credit losses, charge offs, NPLs
HHPWPA balances, to assess the future realization of the deferred tax asset.

At September 30, 2023, the Corporation’s net deferred tax assets related to its Puerto Rico operations amounted 624 million.

$

The Corporation’s Puerto Rico Banking operation is not in a cumulative loss position and has sustained profitability for the last
HHRAdar years and for the period ended September 30, 2023. Thisis considered a strong piece of objectively verifiable
BORIEYRe that outweighs any negative evidence considered by management in the evaluation of the realization of the
gefaireddaxed on this evidence and management's estimate of future taxable income, the Corporation has concluded that it is
[ikQI§ than not that such net deferred tax asset of the Puerto Rico Banking operations will be realized.

The Holding Company operation is in a cumulative loss position, taking into account taxable income exclusive
@m&)@f?@ﬂ‘ferences, for the last three calendar years and for the period ended September 30, 2023. Management expects
1b8s8s will be a trend in future years. This objectively verifiable negative evidence is considered by management strong
BORRIA® that will suggest thatincome in future years will be insufficient to support the realization of all deferred tax
ﬁl@?@Fﬁinﬁf@Fall positive and negative evidence management concluded, as of the reporting date, that it is more likely than not
ihétHoIding Company will not be able to realize any portion of the deferred tax assets. Accordingly, the Corporation has
EoHNRNSA allowance on the deferred tax asset of 810 million as of September 30,

2023.

The reconciliation of unrecognized tax benefits, excluding interest, was as follows:
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(In_millions) 2023 2022

Balance at January 1 $ 25 $ 35
Balance at March 31 $ 25 $ 35
Balance at June 30 $ 25 $ 35
Reduction as a result of lapse of statute of limitations - July through September - (11
Balance at September 30 $ 25 $ )2.4

At September 30, 2023, the total amount of accrued interest recognized in the statement of financial condition amountd@
taifion (December 31, 2022 2.6 million). The total interest expense recognized at September 30, 20237%vdwu$and,
(September 30, 2022— $02 thousand). Management determined that at September 30, 2023 and December 31, 2022 there was
need to accrue for the payment of penalties. The Corporation’s policy is to report interest related to unrecognized tax
Pregfits tik expense, while the penalties, if any, are reported in other operating expenses in the consolidated
sisipaneRts of

After consideration of the effecton U.S. federal tax of unrecognized U.S. state tax benefits, the total amount of
HBFRIREMNIRERIAIAY U.S. and Puerto Rico, that if recognized, would affect the Corporation’s effective tax rate, was approximatel.4
fhillion at September 30, 2023 (December 31, 2022 -43 million).

The amount of unrecognized tax benefits may increase or decrease in the future for various reasons including adding
AOPRRHSHERY year positions, expiration of open income tax returns due to the statutes of limitation, changes in
NAPARSITERbEt the level of uncertainty, status of examinations, litigation and legislative activity and the addition or
erﬂaﬂbositions. The Corporation anticipates a reduction in the total amount of unrecognized tax benefits within the
AfstithsZamounting to .5 million.

The Corporation and its subsidiaries file income tax returnsin Puerto Rico, the U.S. federal jurisdiction, various U.S.

pisitesal 3B divisions, and foreign jurisdictions. At September 30, 2023, the following years remain subject to examination in the
Pederal jurisdiction: 2019 and thereafter; and in the Puerto Rico jurisdiction, 2018 and thereafter.
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Note 32 - Supplemental disclosure on the consolidated statements of cash

flows
Additional disclosures on cash flow information and non-cash activities for the nine months ended September 30, 2023

8@dtember 30, 2022 are listed in the following table:

(Inthousands)

September 30, 2023

September 30, 2022

Non-cash activities:

Loans transferred to other real estate 48,704 50,359
Loans transferred to other property 53,021 38.066
Total loans transferred to foreclosed assets 101,725 88,425
Loans transferred to other assets 15,738 6,631
Financed sales of other real estate assets 7,617 6,231
Financed sales of other foreclosed assets 38,136 29,505
Total financed sales of foreclosed assets 45,753 35,736
Financed sale of premises and equipment 59,345 31,894
Transfers from premises and equipment to long-lived assets held-for-sale - 1,126
Transfers from loans held-in-portfolio to loans held-for-sale 55,497 11,522
Transfers from loans held-for-sale to loans held-in-portfolio 3,772 25,706
Loans securitized into investment securities [ 35,958 294,872
Trades receivable from brokers and counterparties 11,823 12,973
Trades payable to brokers and counterparties 14,761 5,793
Net change in receivables from investments maturities 176,000 -
Recognition of mortgage servicing rights on securitizations or asset transfers 1,814 6,195
Loans booked under the GNMA buy-back option 2,805 3,984
Capitalization of lease right of use asset 14,672 4,453
Acquisition of software intangible assets - 28,650
Goodwill on acquisition - 116,135
Total stock consideration related to Evertec transactions - 144,785

[1] Includes loans securitized into trading securities and subsequently sold before quarter end.

The following table provides a reconciliation of cash and due from banks, and restricted cash reported within the
Seisrliskated Financial Condition that sum to the total of the same such amounts shown in the Consolidated Statement of

(In thousands) September 30, 2023 September 30, 2022

Cash and due from banks
Restricted cash and due from banks

Restricted cash in money market investments

Total cash and due from banks, and restricted cash 12/

$ 509,538 $ 1,937,638
25,797 79,674

5,903 7,199

$ 541,238 $ 2,024,511

[2] Refer to Note 5 - Restrictions on cash and due from banks and certain securities for nature of restrictions.
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Note 33 — Segment reporting

The Corporation’s corporate structure consiststved reportable segments -Banco Popular de Puerto Rico and Popular U.S.
Management determined the reportable segments based on the internal reporting used to evaluate performance and to

AFEF8Sto allocate resources. The segments were determined based on the organizational structure, which focuses primarily on
markets the segments servdh8s well as on the products and services offered by the segments.

Banco Popular de Puerto Rico:

The Banco Popular de Puerto Rico reportable segment includes commercial, consumer and retail banking operations
epmiiciRgidding U.S. based activities conducted through its New York Branch. It also includes the lending operations of
Ramylaind Popular Mortgage. Other financial services within the BPPR segment include the trust service units of
RRRBgeAlservices of Popular Asset Management, the brokerage and investment banking operations of Popular Securities,
#insurance agency and reinsurance businesses of Popular Insurance, Popular Risk Services, Popular Life Re, and Popular Re.

Popular U.S.:

Popular U.S. reportable segment consists of the banking operations of Popular Bank (PB), Popular Insurance Agency, U.S.A.,
e pB operates through a retail branch network inthe U.S. mainland under the name of Popular, and equipment
ﬁﬁﬁ\\'@%@’%rvices through PEF. Popular Insurance Agency, U.S.A. offers investment and insurance services across the PB

Reaneik.

The Corporate group consists primarily of the holding companies Popular, Inc., Popular North America, Popular International
Badleertain of the Corporation’s investments accounted for under the equity method, including Evertec, until August 15,
&&&Apmhanciero BHD, Ledn.

The accounting policies of the individual operating segments are the same as those of the Corporation.
TepoRABIORE gRRIME e primarily conducted at market rates, resulting in profits that are eliminated for reporting consolidated
Bofisrations.

The tables that follow present the results of operations and total assets by reportable
segments:
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2023

For the quarter ended September 30, 2023

Intersegment
(lnthousands) BPPR Popular U.S Elimination:
Net interest income $ 453,879 $ 87,445 $ 1
Provision for credit losses (benefit) 51,899 (6,644) -
Non-interest income 144,691 5,894 (134)
Amortization of intangibles 484 311 -
Goodwill impairment charge - 23,000 -
Depreciation expense 12,880 1,962 -
Other operating expenses 369,738 58,341 (134)
Income tax expense 40,861 5,358 -
Net income $ 122,708 $ 11,011 $ 1
Segment assets $ 57,039,000 $ 12,806,630 $ (448,100)
Eor the quarter ended September 30, 2023
Reportable
(In thousands) Segments Corporate Eliminations Total Popular, Inc.
Net interest income (expense) $ 541,325 $ (7305) $ - $ 534,020
Provision for credit losses (benefit) 45,255 (138) - 45,117
Non-interest income 150,451 10,179 (1,081) 159,549
Amortization of intangibles 795 - - 795
Goodwill impairment charge 23,000 - - 23,000
Depreciation expense 14,842 381 - 15,223
Other operating expenses 427,945 180 (1,159) 426,966
Income tax expense (benefit) 46,219 (396) 36 45,859
Net income $ 133,720 $ 2,847 $ 42 $ 136,609
Segment assets $ 69,397,530 $ 5,554,370 $ (5,214964) $ 69,736,936
For the nine months ended September 30, 2023
Intersegment
(In_thousands) BPPR Popular U.S Eliminations
Net interest income $ 1,356,774 $ 265,033 $ 2
Provision for credit losses 126,952 3,328 -
Non-interest income 435,966 18,165 (404)
Amortization of intangibles 1,453 932 -
Goodwill impairment charge - 23,000 -
Depreciation expense 36,424 5,661 -
Other operating expenses 1,119,522 182,809 (404)
Income tax expense 120,996 16,184 -
Net income $ 387,393 $ 51,284 $ 2
Segment assets $ 57,039,000 $ 12,806,630 (448,100
For the nine months ended September 30, 2023
Reportable Total
(Inthousands) Segments Corporate Elimination Popular, Inc
Net interest income (expense) $ 1,621,809 $ (24,465) $ - $ 1,597,344
Provision for credit losses (benefit) 130,280 (334) - 129,946
Non-interest income 453,727 32,905 (4,651) 481,981
Amortization of intangibles 2,385 - - 2,385
Goodwill impairment charge 23,000 - - 23,000
Depreciation expense 42,085 1,095 - 43,180
Other operating expenses 1,301,927 (146) (3,391) 1,298,390
Income tax expense (benefit) 137,180 (1,006) (498) 135,676
Net income $ 438,679 $ 8,831 $ (762) $ 446,748
Segment assets $ 69,397,530 $ 5,554,370 $ (5214964) $ 69,736,936
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2022

For the quarter ended September 30, 2022

Intersegment
(In thousands) BPPR Popular U.S. Eliminations
Net interest income $ 488,123 $ 98,874 1
Provision for credit losses 29,813 10,011 -
Non-interest income 262,587 15,203 (137)
Amortization of intangibles 484 311 -
Goodwill impairment charge - 9,000 -
Depreciation expense 11,862 1,693 -
Other operating expenses 396,655 57,127 (135)
Income tax expense 48,209 10,628 -
Net income $ 263,687 $ 25,307 (1)
Segment assets $ 59,640,784 $ 11,106,409 (319,999)
For the guarter ended September 30, 2022
Reportable
(In thousands) Segments Corporate Eliminations Total Popular, Inc.
Net interest income (expense) $ 586,998 $ (7379) $ - 579,619
Provision for credit losses (benefit) 39,824 (187) - 39,637
Non-interest income 277,653 148,228 613 426,494
Amortization of intangibles 795 - - 795
Goodwill impairment charge 9,000 - - 9,000
Depreciation expense 13,555 298 - 13,853
Other operating expenses 453,647 (46) (1,154) 452,447
Income tax expense 58,837 8,469 680 67,986
Net income $ 288,993 $ 132,315 $ 1,087 422,395
Segment assets $ 70,427,194 $ 5,341,051 $ (5,038,570 ) 70,729,675
For the nine months ended September 30, 2022
Intersegment
(Inthousands) BPPR Popular U.S Elimination
Net interest income $ 1,351,086 $ 278,825 3
Provision for credit losses 24,941 8,580 -
Non-interest income 542,826 26,076 (410)
Amortization of intangibles 1,453 1,028 -
Goodwill impairment charge - 9,000 -
Depreciation expense 35,054 5,272 -
Other operating expenses 1,069,512 166,677 (407)
Income tax expense 141,113 33,917 -
Net income $ 621,839 $ 80,427 =
Segment assets $ 59,640,784 $ 11,106,409 (319,999)
For the nine months ended September 30, 2022
Reportable Total
(In_thousands) Segments Corporate Eliminations Popular, Inc.
Net interest income (expense) $ 1,629,914 $ (22121) $ - 1,607,793
Provision for credit losses (benefit) 33,521 (22) - 33,499
Non-interest income 568,492 174,060 (3,955) 738,597
Amortization of intangibles 2,481 - - 2,481
Goodwill impairment charge 9,000 - - 9,000
Depreciation expense 40,326 881 - 41,207
Other operating expenses 1,235,782 (149) (3,609) 1,232,024
Income tax expense 175.030 7.802 (155) 182,677
Net income $ 702,266 $ 143,427 $ (191) 845,502
Segment assets $ 70,427,194 $ 5,341,051 $ (5,038,570 ) 70,729,675
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Geographic Information

The following information presents selected financial information based on the geographic location where the Corporation
feMlltiess. The banking operations of BPPR are primarily based in Puerto Rico, where it has the largest retail banking
BpPRisgiso conducts banking operations in the U.S. Virgin Islands, the British Virgin Islands and New York.
%ﬁ&@ngﬁ’ﬁ‘k% mainland United States include commercial lending activities. BPPR’s commercial lending activities in the
tMo%rgh its New York Branch, include periodic loan participations with PB. During the quarter and nine months
BEARYpaRAP loans originated by PB totalid® @illion and $3 million, respectively (2022 -68 million and $60 million,
respectively). At September 30, 2023, total assets for the BPPR segment related to its operations in the United States
amausigshi?December 31, 2022 - $.2 billion). During the nine months ended September 30, 2023, the BPPR segment
approximately $86.0 million (2022 - $45IEMSIAGR in revenues from its operations in the United States, including net interest

and other service fees. Inthe Virgin IsIHH@Nhe BPPR segment offers banking products, including loans and deposits. The
%d?ﬁant generated $3.6 million in revenues during the nine months ended September 30, 2023 (202246 $illion) from its
operations in the U.S. and British Virgin Islands.

Geographic Information

Quarter ended Nine months ended
(In thousands) September 30, 2023 September 30, 2022 September 30, 2023 September 30, 2022
Revenues: M
Puerto Rico $ 539,985 $ 852,149  $ 1,623,963  $ 1,940,457
United States 131,698 133,071 389,463 347,614
Other 21,886 20,893 65,899 58,319
Total consolidated revenues $ 693,569 $ 1,006,113 $ 2,079,325 $ 2,346,390

[1] Total revenues include net interest income, service charges on deposit accounts, other service fees, mortgage banking activities, net (loss) gain,
including impairment on equity securities, net gain (loss) on trading account debt securities, net loss on sale of loans, including valuation
adjustments on loans held-for-sale, adjustments to indemnity reserves on loans sold, and other operating income.

Selected Balance Sheet Information:

(Inthousands) September 30, 2023 December 31, 2022
Puerto Rico
Total assets $ 54,259,904 $ 53,541,427
Loans 21,866,754 20,884,442
Deposits 52,035,227 51,138,790
United States
Total assets $ 14,218,288 $ 12,718,775
Loans 11,625,969 10,643,964
Deposits 9,605,215 8,182,702
Other
Total assets $ 1,258,744 $ 1,377,715
Loans 541,829 554,744
Deposits ! 1,697,158 1,905,735

1]Represents deposits from BPPR operations located in the U.S. and British Virgin Islands.
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ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

This report includes management’s discussion and analysis (“MD&A”) of the consolidated financial position and financial
performance of Popular, Inc. (the “Corporation” or “Popular”). All accompanying tables, financial statements and notes included
elsewhere in this report should be considered an integral part of this analysis.

The Corporation is a diversified, publicly-owned financial holding company subject to the supervision and regulation of the Board of
Governors of the Federal Reserve System. The Corporation has operations in Puerto Rico, the United States (“U.S.”) mainland and

the U.S. and British Virgin Islands. In Puerto Rico, the Corporation provides retail, mortgage and commercial banking services
through its principal banking subsidiary, Banco Popular de Puerto Rico (“BPPR”), as well as investment banking, broker-dealer,

8HEP equipment leasing and financing, and insurance services through specialized subsidiaries. In the U.S. mainland, the
Corporation provides retail, mortgage and commercial banking services, as well as equipment leasing and financing, through

Mfew York-chartered banking subsidiary, Popular Bank (“PB” or “Popular U.S.”), which has branches located in New York, New
Jersey and Florida. Note 33 to the Consolidated Financial Statements presents information about the Corporation’s business
segments.

OVERVIEW

Table 1 provides selected financial data and performance indicators for the quarters ended September 30, 2023 and
2022.
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Table 1 - Financial Highlights

Financial Condition Highlights

Ending balances at

Average for the nine months ended

September December 31, September September
(In thousands) 30, 2023 2022 Variance 30, 2023 30, 2022 Variance
Money market investments $ 6,389,437 $ 5614595 $ 774,842 $ 6,965,588 $ 10,969,361 $ (4,003,773)
Investment securities 25,653,616 26,553,317 (899,701) 27,463,370 29,429,998 (1,966,628)
Loans 34,034,552 32,083,150 1,951,402 32,732,877 29,965,064 2,767,813
Earning assets 66,077,605 64,251,062 1,826,543 67,161,835 70,364,423 (3,202,588)
Total assets 69,736,936 67,637,917 2,099,019 70,209,477 73,456,562 (3,247,085)
Deposits 63,337,600 61,227,227 2,110,373 62,304,083 65,486,523 (3,182,440)
Borrowings 1,097,720 1,400,319 (302,599) 1,274,682 1,046,350 228,332
Total liabilities 65,279,328 63,544,492 1,734,836 64,430,204 67,498,698 (3,068,494)
Stockholders’ equity 4,457,608 4,093,425 364,183 5,779,273 5,957,864 (178,591)

Note: Average balances exclude unrealized gains or losses on debt securities available-for-sale and the unrealized loss related to certain securities transferred from

fvasialsido held-to-maturity.

Operating Highlights

Quarters ended September 30,

Nine months ended September 30,

(In thousands, except per share information) 2023 2022 Variance 2023 2022 Variance
Net interest income $ 534,020 $ 579,619 $ (45599) $ 1597,344 $ 1,607,793 $ (10,449)
Provision for credit losses 45,117 39,637 5,480 129,946 33,499 96,447
Non-interest income 159,549 426,494 (266,945) 481,981 738,597 (256,616)
Operating expenses 465,984 476,095 (10,111) 1,366,955 1,284,712 82,243
Income before income tax 182,468 490,381 (307,913) 582,424 1,028,179 (445,755)
Income tax expense 45,859 67,986 (22,127) 135,676 182,677 (47,001)
Net income $ 136,609 $ 422,395 $ (285,786) $ 446,748 $ 845,502 $ (398,754)
Net income applicable to common stock $ 136,256 $ 422,042 $ (285,786) $ 445689 $ 844,443 $ (398,754)
Net income per common share - basic $ 190 $ 571 $ (381) $ 622 $ 11.09 $ (4.87)
Net income per common share - diluted $ 190 $ 570 $ (3.80) $ 621 $ 11.07 $ (4.86)
Dividends declared per common share $ 055 $ 055 $ — $ 165 $ 165 $ —

Quarters ended September 30

Nine months ended September 30

Selected Statistical Information 2023 2022 2023 2022
Common Stock Data
End market price $ 63.01 72.06 $ 63.01 72.06
Book value per common share at period end 61.49 50.26 61.49 50.26
Profitability Ratios
Return on assets 0.75 % 231 % 0.84 % 1.54 %
Return on common equity 8.17 27.72 9.13 19.02
Net interest spread 2.37 3.16 2.52 2.95
Net interest spread (taxable equivalent) - Non-GAAP 2.54 3.55 2.70 3.29
Net interest margin 3.07 3.32 3.14 3.05
Net interest margin (taxable equivalent) - Non-GAAP 3.24 3.71 3.32 3.39
Capitalization Ratios
Average equity to average assets 8.26 % 8.36 % 8.23 % 8.11 %
Common equity Tier 1 capital 16.81 16.04 16.81 16.04
Tier | capital 16.88 16.10 16.88 16.10
Total capital 18.67 17.92 18.67 17.92
Tier 1 leverage 8.41 7.65 8.41 7.65
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Net interest income on a taxable equivalent basis — Non-GAAP Financial

Measure

The Corporation’s interest earning assets include investment securities and loans thatare exempt from income tax, principally in
Puerto Rico. The main sources of tax-exempt interest income are certain investments in obligations of the U.S. Government, its
agencies and sponsored entities, certain obligations of the Commonwealth of Puerto Rico and/orits agencies and municipalities,
and assets held by the Corporation’s international banking entities. To facilitate the comparison of interest related to these
fRSClSterest has been converted to a taxable equivalent basis, using the applicable statutory income tax rates for each period.
According to the Puerto Rico tax law, a portion of interest cost, based on an equal proportion of tax-exempt assets to total assets,
and an allocation of general and administrative expenses should be attributed to exempt income, reducing the benefit of the
BRempt income, and as such the disallowance of such deduction is considered in the taxable equivalent computation. The

9@1‘&“&?} a taxable equivalent basis, will vary depending on the level of these expenses that are attributed to the available exempt
income.

Net interest income on ataxable equivalent basis is a non-GAAP financial measure. Management believes that this
BFG§m§§tﬁﬁ€aningful information since it facilitates the comparison of revenues arising from taxable and tax-exempt sources. Net
interest income on a taxable equivalent basis is presented with its different components in Tables 2 and 3, along with the
reconciliation to net interest income (GAAP), for the quarter ended September 30, 2023 as compared with the same period in

3B8regated by major categories of interest earning assets and interest-bearing

liabilities.

Non-GAAP financial measures used by the Corporation may not be comparable to similarly named non-GAAP financial measures

used by other companies.

3

e  For the quarter ended September 30, 2023, the Corporation recorded net income of $ 136.6 million, compared to net income

of $422.4 million for the same quarter of the previous year. Netinterest margin for the second quarter of 2023 was 3.07%,
Blecrease of 25 basis points when compared to 3.32% for the same quarter of the previous year, mainly due to higher deposits
cost, principally from the Puerto Rico public sector and in the U.S. , which was partially offset by higheryield from money
market investments and loans. On ataxable equivalent basis, the net interest margin was 3.24%, compared to 3.71% for the
same quarter of the previous year. For the quarter ended September 30, 2023, the Corporation recorded a provision for
@88ks of $45.1 million, compared to $39.6 million for the same quarter of the previous year. The higher provision for 2023
Btributed to higher loan volumes, migrations in credit scores and changes in economic variables related to consumer loan
portfolios. Non-interest income was $159.5 million for the quarter, a decrease of $266.9 million when compared to the quarter
ended September 30, 2022, mainly due to lower other operating income, driven by the gain of $257.7 million from the sale
glertec Inc. shares in connection with the business acquisition in exchange for shares and the Corporation’s sale of its
remaining Evertec shares, (together the “Evertec Transaction s”) recognized during the quarter ended September 30, 2022.
Operating expenses were lower by $10.1 million principally due to lower other operating expenses and professional
fees.

e Total assets at September 30, 2023 amounted to $69.7 billion, compared to $67.6 billion, at December 31, 2022. The

incrﬂi’éﬁmainly due to higher money market investments, driven by the increase in deposits, and loan growth, partially offset by
lower debt securities available-for-sale and held-to-maturity.

e Total deposits at September 30, 2023 increased by $2.1 billion when compared to deposits at December 31, 2022, mainly
ﬂi’ﬁigher Puerto Rico public sector deposits by $2.6 billion.

e  Stockholders’ equity totaled $4.5 billion at September 30, 2023, an increase of $364.2 million when compared to December
31, 2022, principally due to netincome for the nine-months ended September 30, 2023 of $446.7 million, the amortization of the
unrealized losses from securities previously reclassified to HTM as described above of $103.0 million, and the positive impact
from the adoption of a new accounting standard during the year of $28.8 million, partially offset by dividends declared for
HiBe-month period and the after-tax impact of the unfavorable variance in net unrealized losses in the portfolio of available-for-
sale securities of $120.8 million. At September 30, 2023, the Corporation’s tangible book value per common share was
#R0rPease of $5.23 from December 31, 2022 due mainly to the increase in Stockholders’ equity during the period.
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e Regulatory capital ratios continued to be strong. As of September 30, 2023, the Corporation’s common equity tier 1 capital
ratiQvas 16.81%, the tier 1 leverage ratio was 8.41%, and the total capital ratio was 18.67%. Refer to Table 9 for capital
ratios.
Refer to the Operating Results Analysis and Financial Condition Analysis within this MD&A for additional discussion of significant
quarterly variances and items impacting the financial performance of the Corporation.

As a financial services company, the Corporation’s earnings are significantly affected by general business and economic
FPRMltiaRErkets which we serve. Lending and deposit activities and fee income generation are influenced by the level of business
spending and investment, consumer income, spending and savings, capital market activities, competition, customer preferences,
interest rate conditions and prevailing market rates on competing

products.

The Corporation operates in a highly regulated environment and may be adversely affected by changesin federal and local
Wregulations. Also, competition with other financial institutions could adversely affect its profitability.

The Corporation continuously monitors general business and economic conditions, industry-related indicators and trends,
competition, interest rate volatility, credit quality indicators, loan and deposit demand, operational and systems efficiencies, revenue
enhancements and changes in the regulation of financial services companies.

The description of the Corporation’s business contained in Item 1 of the 2022 Form 10-K, while not all inclusive, discusses additional
information about the business of the Corporation. Readers should also refer to “Part | - ltem 1A” of the 2022 Form 10-K and “Part
Uitem 1A” of this Form 10-Q for a discussion of certain risks and uncertainties to which the Corporation is subject, many beyond the
Corporation’s control that, in addition to the other information in this Form 10-Q, readers should

consider.

The Corporation’s common stock is traded on the NASDAQ Global Select Market under the symbol BPOP.
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CRITICAL ACCOUNTING POLICIES | ESTIMATES

The accounting and reporting policies followed by the Corporation and its subsidiaries conformto generally accepted accounting
principles in the United States of America and general practices within the financial services industry. Various elements of the
Corporation’s accounting policies, by their nature, are inherently subject to estimation techniques, valuation assumptions and other
subjective assessments. These estimates are made under facts and circumstances ata pointin time and changesin those
ffdscircumstances could produce actual results that differ from those estimates.

Management has discussed the development and selection of the critical accounting policies and estimates with the Corporation’s

Audit Committee. The Corporation has identified as critical accounting policies those related to: (i) Fair Value Measurement of
Financial Instruments; (ii) Loans and Allowance for Credit Losses; (i) Loans Acquired with Deteriorated Credit Quality; (iv) Income

Taxes; (v) Goodwill and Other Intangible Assets; and (vi) Pension and Postretirement Benefit Obligations. For a summary of

Hheral accounting policies and estimates, refer to that particular section in the MD&A included in the 2022 Form 10-K. Also, refer to

Note 2 to the Consolidated Financial Statements included in the 2022 Form 10-K fora summary of the Corporation’s significant
accounting policies and to Note 3to the Consolidated Financial Statements included in this Form 10-Q for information on

RS accounting standard updates.

OPERATING RESULTS ANALYSIS
NET INTEREST INCOME

Net interest income for the quarter ended September 30, 2023 was $534.0 million, compared to $579.6 million in the same quarter

of 2022, a decrease of $45.6 million. Net interest income on ataxable equivalent basis for the third quarter of 2023 was $563.7
million compared to $646.6 million in the third quarter of 2022. The decrease in the taxable equivalent net interest income is

t8!RIRRr income from tax free investment securities and higher disallowed interest expense in the Puerto Rico tax computation. The
latter results from the increase in the Corporation’s interest expense that is attributable to the tax-exempt income.

Net interest margin for the quarter was 3.07% compared to 3.32% in the third quarter of 2022 or a decrease of 25 basis points. On a
taxable equivalent basis, net interest margin for the third quarter of 2023 was 3.24%, compared to 3.71% for the same quarter the
prior year. The main variances in net interest income on a taxable equivalent basis were:

Negative variances:

® Higherinterest expense on deposits by $233.2 million due to the increase ininterest rates that has resulted ina higher
costin most deposit categories in both BPPR and PB; but particularly from Puerto Rico government deposits for BPPR
which are mostly market linked

Partially offset by:

®  Higher interest income from money market, investment, and trading securities by $40.5 million driven mainly by a
Yiglkest money market investments, which reflects the increase in the Federal funds rate of 525 basis points since March
2022, partially offset by a lower average volume of $2.9 billion, driven by a higher volume of loans and a lower volume of
deposits

e Higher interest income from loans by $115.7 million resulting from an increase in average loans by $2.7
billion reflecting increases in both PB and BPPR and across most major lending segments. Loan
prigingideier interest rate environment and the repricing of adjustable-rate loans resulted in a higher yield
@ans by 85 basis points. The categories with the highest impact were commercial loans with an increase
@72.7 million in interest income, or 112 basis points, and consumer loans which increased $21.6 million
iAterest income, or 165 basis points.

Net interest income for the BPPR segment amounted to $453.9 miillion for the third quarter of 2023, compared to $488.1 million

tAe third quarter of 2022. Net interest margin decreased to 3.14% compared to 3.27% in the third quarter of 2022. The decrease

Het interest income  of $34.2 million was mainly driven by a higher interest expense on deposits by $182.3 million, mainly from

R, public sector deposits, partially offset by higher volume and yield on loans and higher yield on investment securities, money

market investments and trading securities. The cost of interest-bearing deposits increased 180 basis points to 2.25% from 0.45%
in
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the same quarter of 2022. Total deposit costs for the quarter increased by 134 basis points, from 0.34% inthe second quarter of
2022 to 1.68%.

Net interest income for PB was $87.4 million for the quarter ended September 30, 2023, compared to $98.9 million during the
Hliedter of 2022, a decrease of $11.4 million. Net interest margin decreased 94 basis points when compared to the third quarter
9622 to 2.90%. The decrease in net interest margin was mostly driven by a higher cost of deposits, partially offset by the increase in
loan volume and yield of loans due to origination of loans in a higher interest rate environment and the repricing of adjustable-
[8#s. The cost of interest-bearing deposits was 3.31% compared to 0.85%, or an increase of 246 basis points, while total deposit

cost was 2.84% compared to 0.67% in the third quarter of
2022.
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Table 2 - Analysis of Levels & Yields on a Taxable Equivalent Basis (Non-GAAP)

Quarter ended September 30,

Average Volume

Average Yields / Costs

. 3

(In millions)

$ 7,292 $ 6,721 $ 571 540% 218 % 322 %
28,396 31,859 (3,463) 231 2.33 (0.02)
34 40 (6) 443 6.09 (1.66)
35,722 38,620 (2,898) 2.95 2.31 0.64
16,611 14,750 1,861 6.64 5.52 1.12
865 835 30 8.99 6.38 2.61
1,669 1,503 166 6.50 5.90 0.60
7,504 7,264 240 5.42 5.42 -
3,147 2,818 329 13.39 11.74 1.65
3.657 3.562 95 847 7.93 054
33.453 30,732 2721 724 6.39 0.85

$ 691753% 69352 % (A77) 5.02% 4.12 % 0.90 %

$ 25652% 25993 % (341) 331% 0.56 % 2.75 %
14,875 15,514 (639) 0.73 0.20 0.53
7,986 6,957 1,029 2.62 0.94 1.68
48513 48,464 49 241 0.50 1.91

15.038 15.872 (834)

63,551 64,336 (785) 184 0.38 1.46
108 155 (47) 5.45 2.36 3.09
1,172 913 259 5.20 4.29 0.91

— 49793 49532 261 248 057 191

4,344 3.948 396
$ 69175$ 69352$ (177) 1.78% 0.41% 137 %
324% 371% 0.471Y%
254 % 3.55% (1.01)%
3.07% 332% (0.25)%

Money market investments
Investment securities [1]
Trading securities
Total money market,
investment and trading
securities
Loans:
Commercial
Construction
Leasing
Mortgage
Consumer
Auto
Total loans
Total earning assets
Interest bearing deposits:
NOW and money market [2]
Savings
Time deposits
Total interest bearing deposits

Non-interest bearing demand
deposits

Total deposits

Short-term borrowings

Other medium and
long-term debt

Total interest bearing

liabilities (excluding demand
deposits)

Other sources of funds

Total source of funds

Net interest margin/
income on a taxable
equivalent basis (Non-
GAAP)

Net interest spread
Net interest spread
Net interest margin/ income

non-taxable equivalent basis
(GAAP)

Variance
Interest Attributable to
2023 2022 Variance Rate Volume
(In thousands)
$ 99,285 $ 36,966 $ 62,319 % 58920% 3,399
165,319 186,847  (21,528) (1,510)  (20,018)
375 617 (242) (150) (92)
264,979 224 430 40,549 57,260 _ (16,711)
277,977 205,237 72,740 44,889 27,851
19,580 13,431 6,149 5,667 482
27,142 22,154 4,988 2,405 2,583
101,700 98,348 3,352 93 3,259
105,042 83,407 21,635 11,164 10,471
78.055 71.226 6.829 4,889 1.940
609,496 493,803 115,693 69,107 46,586
$ 874475 $ 718233 $ 156242 $ 126,367 $ 29,875
$ 213957 $ 36,448 $ 177,509 $ 178,787 $ (1,278)
27,373 7,966 19,407 20,380 (973)
52,791 16,484 36,307 29,147 7,160
294,121 60,898 233,223 228314 4,909
294,121 60,898 233,223 228314 4,909
1,478 921 557 976 (419)
15,167 9,798 5,369 1,050 4,319
310.766 71617 239149 230340 8.809
310,766 71,617 239,149 230,340 8,809
563.709 646,616 (82,907)$ (103.973)$ 21.066
29,689 66,997 (37,308)
$ 534020 $ _ 579,619 $ _ (45599)

Note: The changes that are not due solely to volume or rate are allocated to volume and rate based on the proportion of the change in each category.
[1] Average balances exclude unrealized gains or losses on debt securities available-for-sale and the unrealized loss related to certain securities transferred from

available-for-sale to held-to-maturity.

2] Includes interest bearing demand deposits corresponding to certain government entities in Puerto Rico.
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Net interest income for the nine-months period ended September 30, 2023 was $1.6 billion, or $10.4 million lower than the

PBAKY in 2022. Taxable equivalent net interestincome was $1.7 billion, a decrease of $97.8 million when compared to the same
period in 2022. Net interest margin was 3.14%, an increase of 9 basis points when compared to 3.05% in 2022. The increase in

Mérest margin was mainly driven by a higher yield on earning assets due to a higher interest rate environment. Net interest margin,

on a taxable equivalent basis, for the nine-months ended September 30, 2023, was 3.32%, a decrease of 7 basis points when
compared to the 3.39% for the same period of 2022. The drivers of the variances in net interest income for the nine-months

pesiod

Negative variances:

e Higherinterest expense from deposits by $617.3 million mainly due tothe increase in interest rates thathas resultedin a

higher cost in most deposit categories in both BPPR and PB; but particularly from Puerto Rico government deposits for BPPR
which are mostly market linked.

Partially offset by:
e  Higher interest income from investment securities, trading and money market investments by $182.5 resulting from

hig@%kj of the portfolio by 96 basis points mainly driven by money market investments, driven by the short-term investments in
rising rate interest environment.

e Higher interest income from commercial loans by $227.0 million due to higher yield by 124 basis points and higher volume of
$2.0 billion, increasing in BPPR and PB.

e Higher interest income from consumer loans by $73.6 million mostly due to a higher average volume of personal loans
andcredit cards.

e Higher interest income from construction loans by $16.9 million due to higher yield by 292 basis points.

Prepayment penalties, late fees collected and the amortization of premiums on purchased loans are included as part of the loan
yield. Interest income related to these items for the nine-months ended September 30, 2023, amounted to $16.9 million,
tof@areillion in the same period of 2022. The decrease of $19.4 million is mainly related to lower amortized fees resulting
frenforgiveness of PPP loans during 2022, lower amortization of premium on auto loans purchased and resulting from
tancellation of PCD loans.
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Table 3 - Analysis of Levels & Yields on a Taxable Equivalent Basis from Continuing Operations (Non-GAAP)

For the nine months ended September 30,

Average Volume

2023 2022

Variance

_ Average Yields/Costs
2023 2022

Variance

(In millions)
$ 6966$ 10,969 $ (4,003)
28,205 29,371  (1,166)
32 59 (27)

510 % 0.82 % 4.28 % Money market investments
2.18 2.16 0.02

(1.71)

Investment securities [1]

4.52 6.23 Trading securities

Total money market,
investment and trading

35203 40,399 (5196) 2.76 1.80 0,96 securities

Loans:
16,206 14,245 1,961 6.50 5.26 1.24 Commercial
778 781 @) 879 5.87 2.92 Construction
1,630 1,447 183 6.31 5.92 0.39 Leasing
7,434 7,315 119 5.45 5.33 0.12 Mortgage
3,082 2,670 412  13.10 11.44 1.66 Consumer
3,603 3.507 96 831 8.03 0.28 Auto
32,733 29,965 2,768 7.13 6.20 0.93 _ Total loans
$ 67936$% 70364% (2428) 486 % 3.67% 1.19 % Total earning assets
Interest bearing deposits:
$ 24407 $ 26385% (1,978) 2.93% 0.26 % 2.67 % NOW and money market [2]
14,889 16,100 (1,211) 062  0.18 0.44  Savings
7,603 6,913 690 2.23 077 1.46 Time deposits
46,899 49398 (2.499) 2.08 031 1.77
Non-interest bearing demand
15,405 16,088 (683) deposits
62,304 65,486  (3,182) 1.57 0.23 1.34 _ Total deposits
160 124 36 5.02 1.34 3.68  Short-term borrowings
Other medium and
1,140 948 192 5.12 4.25 0.87 long-term debt
Total interest bearing
liabilities (excluding demand
48,199 50470 (2,271) 2.16 0.38 1.78 deposits)
4332 3.806 526 Other sources of funds
$ 67936$ 70364 $ (2,428) 154 % 0.28 % 1.26 % Total source of funds

Net interest margin/ income

on a taxable equivalent basis

3.32% 3.39%  (0.07)% (Non-GAAP)

270 % 3.29 % (0.59)% Net interest spread

Taxable equivalent

adjustment

Net interest margin/ income

non-taxable equivalent basis
0.09 % (GAAP)

3.14% 3.05%

Variance
Interest __Attributableto
2023 2022 Variance Rate Volume
(In thousands)
265,785 $ 67,172 $ 198,613 $ 231,496 $ (32,883)
460,641 475,088  (14,447) 4862  (19,309)
1,084 2,725 (1.,641) (621) (1,020)

— 1727510 544985 182525 235737 (53.212)

787,381 560,408 226,973 143,107 83,866
51,178 34,305 16,873 17,017 (144)
77,135 64,225 12,910 4,440 8,470

303,777 292,253 11,524 6,712 4,812

302,050 228,401 73,649 35,342 38,307

223,929 210,623 13.306 7.455 5.851

1745450 1,390,215 355235 214,073 141,162

$ 2,472,960 $ 1,935,200 $ 537,760 $ 449,810 $ 87,950

534,567 $ 52,072 $ 482,495 $ 488,704 $  (6,209)
69,262 21,430 47,832 52,158 (4,326)
126,995 40,005 86900 71425 15565

Total interest bearing deposits. 730.824 113507 617,317 612287 5.030

730,824 113,507 617,317 612,287 5,030
5,987 1,249 4,738 4,298 440
43,660 30,168 13,492 7,506 5,986
780,471 144924 635547 624,091 11,456
780,471 144924 635,547 624,091 11,456
1692489 1,790,276  (97,787)$(174,281)$ 76,494
95,145 182483  (87.338)

$ 1597344 $ 1,607,793 $ (10,449)

Note: The changes that are not due solely to volume or rate are allocated to volume and rate based on the proportion of the change in each category.

[1] Average balances exclude unrealized gains or losses on debt securities available-for-sale and the unrealized loss related to certain securities transferred
from available-for-sale to held-to-maturity
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Provision for Credit Losses - Loans Held-in-Portfolio and Unfunded
Commitments
For the quarter ended September 30, 2023, the Corporation recorded an expense of $45.2 million forits reserve for credit losses

related to loans held-in-portfolio and unfunded commitments. The provision for credit loss related to the loans-held-in-portfolio for

the quarter ended September 30, 2023 was $43.5 million, compared to a provision expense of $39.5 million for the quarter ended
September 30, 2022. The provision expense was driven by the consumer loan portfolio, mainly Auto and Personal Loans,

BAs&ElYy reductions in the provision expense for commercial loans. Changes in credit quality, higher volumes, and the impact of the
macroeconomic scenario contributed to the higher provision expense for the consumer loans segment. The implementation of a

P& model for the U. S. commercial real estate loan segments, as well as higher recoveries, contributed to the reduction in
provision expense for the commercial loan segment. The provision related to unfunded commitments for the third quarter of 2023

was $1.7 million, compared to a provision expense of $0.4 million for the same period of 2022.

As part of the Corporation’s model governance procedures a new model was implemented for the U.S commercial real estate
segment. The new model enhances techniques used to capture default activity within the Corporation’s geographical footprint. As

part of the implementation analysis management evaluated the credit metrics of the portfolio such as risk ratings, delinquency
levels, and low exposure to the commercial office sector. Qualitative reserves continue to be maintained to address risks within

thes. commercial real estate segment. The new model including qualitative reserve accounted for $15 million of PB's reduction

RCL.

For the quarter ended September 30, 2023, the Corporation recorded a provision for credit loss of $54.0 million for loans-held-in-
portfolio for the BPPR segment, compared to a provision expense of $28.7 million for the quarter ended September 30, 2022.

Eﬁﬂular U.S. segment recorded a reserve release of $10.5 million for the quarter ended September 30, 2023, compared to a
provision of $10.8 million for the same quarter in

2022.

For the nine-months ended September 30,2023, the Corporation recorded a provision for credit loss of $130.8 million for its reserve

for credit losses related to loans held-in-portfolio and unfunded commitments. The provision expense related to the loans-held-in-
portfolio for the nine-months ended September 30,2023 was $126.3 million, compared to a provision of $35.0 million for the nine-
months ended September 30,2022. The higher provision in 2023 is attributable to higher loan volumes, migrations in credit scores

and changes in economic variables related to consumer loan portfolios, partially offset by changes in economic variables related to
mortgage loan portfolios. The provision for unfunded commitments for the nine-months ended September 30,2023 reflected an
expense of $4.5 million, compared to a provision benefit of $0.6 million for the same period of

2022.

The provision for credit losses for the BPPR segment was an expense of $127.6 million for the nine-months ended September
30,2023, compared to a provision of $25.2 million for the nine-months ended September 30,2022. The Popular U.S. segment
recorded a reserve release of $1.3 million for the nine-months ended September 30,2023, compared to a provision expense of $9.8

million for the same period in 2022.

At September 30, 2023, the total allowance for credit losses for loans held-in-portfolio amounted to $711.1 million, compared to
$720.3 milion as of December 31, 2022. The ratio of the allowance for credit losses to loans held-in-portfolio was 2.09% at
September 30, 2023, compared to 2.25% at December 31, 2022. During the first quarter, the Corporation adopted ASU 2022-

@ich resulted in a reduction of approximately $46 million, $29 million net of tax, in the reserve related to TDRs which was recorded

as an adjustment to the beginning balance of retained earnings. As discussed in Note 9 to the Consolidated Financial Statements,

within the process to estimate its ACL, the Corporation applies probability weightings to the outcomes of simulations using

M‘P&NM&*’ Baseline, S3 (pessimistic) and S1 (optimistic) scenarios. The baseline scenario is assigned the highest probability,
followed by the pessimistic scenario given the uncertainties in the economic outlook and downside risk. Refer to Note 9 to the
Consolidated Financial Statements, for additional information on the Corporation’s methodology to estimate its ACL. Referto the
Credit Risk section of this MD&A for a detailed analysis of net charge-offs, non-performing assets, the allowance for credit losses

and selected loan losses statistics.

Provision for Credit Losses - Investment Securities
At September 30, 2023, the total allowance for credit losses for this portfolio amounted to $6.1 million, compared to $6.9 million

8FDecember 31, 2022. Refer to Note to Consolidated Financial Statementsor additional information on the ACL for this portfolio.
7
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Non-Interest
Income

Non-interest income amounted to $159.5 million for the quarter ended September 30, 2023, compared to $426.5 million for the
same quarter of the previous year. The main factors that contributed to the variance in non-interest income were:

e lower other operating income by $265.9 million mainly due to the gain on sale related to the investment in Evertec Transactions

recognized in July 2022;
and
e an unfavorable variance of $4.1 million mainly due to fair value adjustments of mortgage servicing rights (“MSRs”);

partially offset by:

e higher other service fees by $7.0 million mainly due to an increase in credit cards transaction volume related fee
income.
Non-interest income amounted to $482.0 million for the nine months ended September 30, 2023, compared to $738.6 million for

Higne period of the previous year. Non-Interestincome was impacted by Evertec Transactions and the related adjustment.
fa8Fs that contributed to the variance in non-interest income were:
e an unfavorable variance of $20.8 million mainly due to fair value adjustments of mortgage servicing rights
(“MSRs”);
partially offset by:

e higher other service fees by $32.8 million mainly due to an increase in credit cards transaction volume related fee
income.
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Operating Expenses

Operating expenses amounted to $466.0 million for the quarter ended September 30, 2023, a decrease of $10.1 million, when
compared with the same quarter of 2022. The variance in operating expenses was driven primarily
by:
e lower incentive compensation and profit-sharing accrual by $14.5
million;
e lower other taxes expense by $7.4 million mainly dueto the reversal of an accrual related to regulatory examination fees in
BPPR by $8.2 million;

e lower professional fees by $9.1 million mainly due to lower advisory expenses by $7.2 million resulting from an increase in
projects related to the Corporation’s transformation initiative that are being managed with internal personnel; and

e lower other operating expenses by $14.9 million mainly due to the effect of prior year expense of $17.3 million related to
the Evertec Transactions; partially offset by higher pension plan cost by $4.8 million asa result of annual changes in

astiafiglions;

partially offset by:

e higher salaries expense by $11.9 millionas aresult of merit and market related increases, minimum salary increases during
the first quarter of 2023 and higher headcount;

e higher technology and software expenses by $4.6 million mainly due to higher software amortization expense by $1.7 million
and higher programming services and application hosting expenses by $1.9 million;

e higher processing and transactional services by $5.5 million mainly due to incentives received during July 2022 related to the

ATH Network Participation Agreement entered into in connection with the Evertec Business Acquisition Transaction;
and

e the goodwill impairment charge related to our U.S. based leasing subsidiary of $23 million recorded in 2023, due to lower
forecasted cash flows and an increase in the rate used to discount cash flows, compared to an impairment of $9 million
recorded in 2022, an unfavorable variance of $14
million.

Operating expenses amounted to $1.4 billion for the nine months ended September 30, 2023, an increase of $82.2 million

%Tﬁﬁared with the same period of 2022, driven primarily

by:

e higher personnel costs by $53.8 million mainly due to higher salaries by $61.7 million as a result of merit and market

relatgereases, minimum salary increases during the first quarter of 2023 and higher headcount, an increase in health insurance
costs by $6.5 million, and higher payroll taxes and other compensation expenses by $16.1 million; partially offset by a
decrease in incentive compensation and profit-sharing accrual by $30.3 million;

e higher processing and transactional services expenses by $14.3 million mainly due to broad based retail customers' debit

Cardreplacement costs incurred during the second quarter of 2023 of $2.8 million, higher credit and debit card processing related
fees by $2.7 million and higher merchant processing fees by $5.6 million mainly due to incentives received during July 2022
related to the ATH Network Participation Agreement entered into in connection with the Evertec Business Acquisition
Transaction;

e higher business promotion expenses by $6.2 million mainly due to higher customer rewards programs expense in our credit
card business by $6.7 million;

e higher FDIC deposit insurance expense by $4.2 million mainly due to amendments to the Deposit Insurance Fund restoration
plan implemented by the FDIC that increased base deposit assessment rate by 2 basis points, annually; partially offset by a
decrease in the assessment rate driven by the adoption of the Financial Accounting Standards Board ("FASB”) issued
Accounting Standards Update ("ASU") 2022-02; and
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e ahigher goodwill impairment charge by $14.0 million as discussed
above.

partially offset by:

e lower other taxes expense by $6.2 million mainly dueto the reversal of an accrual related to regulatory examination fees in
BPPR; and

e lower other operating expenses by $11.5 million mainly due to the effect of prior year expense related to the Evertec
Transactions of $17.3 million and $6.4 million of lower sundry losses; partially offset by higher pension plan cost by $14.4
million due to changes in actuarial assumption.

The Corporation embarked on a broad-based multi-year, technological and business process transformation during the second

BRb022. As part of this transformation, we aim to expand our digital capabilities, modernize our technology platform, and

K@ﬂ@mﬁﬂi efficient business processes across the entire Corporation. To facilitate the transparency of the progress with the
transformation initiative and to better portray the level of technology related expenses categorized by the nature of the expense,
effective inthe fourth quarter of 2022, the Corporation has separated technology, professional fees and transactional and items
processing related expenses as standalone expense categories in the accompanying Consolidated statement of operations. There

were no changes to the total operating expenses presented. Prior periods amount in the financial statements and related
disclosures have been reclassified to conform to the current presentation.

Table 4 - Operating Expenses

Quarters ended September 30, Nine months ended September 30,

(In thousands) 2023 2022 _ Variance 2023 2022 Variance
Personnel costs:

Salaries $ 127,832 $ 115887 $ 11,945 $ 378,126 $ 316,407 $ 61,719

Commissions, incentives and other bonuses 27,670 42,209 (14,539) 86,025 116,319 (30,294)

Pension, postretirement and medical insurance 16,985 17,120 (135) 49,871 43,633 6,238
__Other personnel costs. including payroll taxes 20

Total personnel costs 193,152 193,843 (691) 583,380 529,627 53,753
Net occupancy expenses 28,100 27,420 680 81,304 78,357 2,947
Equipment expenses 8,905 8,735 170 26,878 25,798 1,080
Other taxes 8,590 15,966 (7,376) 41,290 47,461 (6,171)
Professional fees 38,514 47,662 (9,148) 122,077 122,884 (807)
Technology and software expenses 72,930 68,341 4,589 213,843 213,638 205
Processing and transactional services:

Credit and debit cards 13,762 13,531 231 37,896 35,177 2,719

Other processing and transactional services 24,137 18,837 5,300 70,713 59,181 11,532
__Total processing and transactional services 37,899 32.368 5,531 108.609 94,358 14.251
Communications 4,220 3,858 362 12,483 11,028 1,455
Business promotion:

Rewards and customer loyalty programs 15,988 14,344 1,644 44,962 38,294 6,668

Other business promotion 7,087 10,004 (2,917) 22,067 22,490 (423)

Total business promotion 23,075 24,348 (1,273) 67,029 60,784 6,245
FDIC deposit insurance 8,932 6,610 2,322 24,600 20,445 4,155
Other real estate owned (OREO) income (5,189) (2,444) (2,745) (10,197) (12,963) 2,766
Other operating expenses:

Operational losses 5,504 7,145 (1,641) 16,584 23,031 (6,447)

All other 17.557 32,448 (14.891) 53.690 58,783 (5.093)

Total other operating expenses 23,061 39,593 (16,532) 70,274 81,814 (11,540)
Amortization of intangibles 795 795 - 2,385 2,481 (96)
Goodwill impairment charge: 23,000 9,000 14,000 23,000 9,000 14,000
Total operating expenses $ 465984 $ 476,095 $ (10,111) $1,366,955 $ 1,284712 $ 82,243
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Table 5 - Op ing Expenses lassification Quarter ended Nine months ended
30-Sep-22 30-Sep-22

FEinancial 1t line item As reported Adj; 1ts Adj; | As reported Adjustments Adjusted
Equipment expenses $ 26,626 $ (17,891) $ 8,735 $ 75,193 $ (49,395)$ 25,798
Professional fees 112,221 (64,559) 47,662 335,590 (212,706) 122,884
Technology and software expenses - 68,341 68,341 - 213,638 213,638
Processing and transactional services - 32,368 32,368 - 94,358 94,358
Communications 6,224 (2,366) 3,858 18,364 (7,336) 11,028
Other operating expense: 55,486 (15.893) 39,593 120373 $ (38.559)$ 81.814
Net effect on other operating expenses $ 200,557 $ -$ 200557 $ 549,520 $ -$ 549,520

Income Taxes

For the quarter and nine months ended September 30, 2023, the Corporation recorded an income tax expense of $45.9 and
#hRer, respectively, with an effective tax rate (ETR) of 25.1%, and $23.3%, respectively, compared to income tax expense of
#fich and $182.7 million with an effective tax rate of 13.9% and 17.8% for the quarter and nine months ended September 30,
?ég‘i?ectively. The decrease in income tax expense for the quarter and nine months period ended September 30, 2023, reflects
'Fﬁfpact of lower pre-tax income, including lower volume of income subject to preferential tax

rates.

At September 30, 2023, the Corporation had a net deferred tax asset amounting to $0.9 billion, net of a valuation allowance of
B@iBn. The net deferred tax asset related to the U.S. operations was $0.3 billion, net of a valuation allowance of $0.4 billion.

Refer to Note 31 tothe Consolidated Financial Statements for a reconciliation of the statutory income tax rate to the effective tax
rate and additional information on the income tax expense and deferred tax asset balances.

REPORTABLE SEGMENT RESULTS

The Corporation’s reportable segments for managerial reporting purposes consist of Banco Popular de Puerto Rico and Popular
U.S. A Corporate group has been defined to support the reportable segments.

For a description of the Corporation’s reportable segments, including additional financial information and the underlying
management accounting process, refer to Note 33 to the Consolidated Financial Statements.

The Corporate group reported a net income of $2.8 million for the quarter ended September 30, 2023, compared with a net

13912 3 million for the same quarter of the previous year. The decrease in net income was mainly attributed to the $128.8 million in

after-tax gains recognized by the Corporation as a result of the Evertec stock sale and related accounting adjustments during the

quarter ended September 30, 2022. For the nine months ended September 30, 2023, the Corporate group reported net income

98.8 million, compared to a net income of $143.4 million for the same period of the previous year. The decrease in net income was

due to impact on 2022 of the Evertec Stock Sale and related accounting adjustments; and attributed to the equity pickup of

#afliéh for the nine months ended September 30,2022 from the investment in Evertec, Inc. that is not reflected in 2023 as the
Corporation sold its entire ownership stake in Evertec in August 2022.

Highlights on the earnings results for the reportable segments are discussed
below:

Banco Popular de Puerto Rico
The Banco Popular de Puerto Rico reportable segment’s net income amounted to $122.7 million for the quarter ended September
30, 2023, compared with net income of $263.7 million for the same quarter of the previous year. The factors that contributed to

hfiance in the financial results included the following:

e Lower net interest income by $34.2 million mainly due
to:
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e higherinterest expense on deposits by $182.3 million mainly due to higher costs on the market-linked Puerto
Rico government deposits, and the higher interest rate environment's impacton the cost of NOW accounts,
time deposits, and savings deposits,

partially offset by

e higher interest income from money market and investment securities by $67.4 milion mainly due to higher
yields driven by the increase in interest
rates,

e higher interest income from loans by $80.8 million mainly due to higher yields from commercial and consumer
loans, primarily personal loans, credit cards and auto loans due to the increase in rates, as well as higher
average balances across all portfolios except construction loans,

The net interest margin for the quarter ended September 30, 2023 was 3.14% compared to 3.27% for the same quarter in the
previous year. The decrease in net interest margin is driven by higher cost of deposits and the earnings assets mix;

e Aprovision forloan losses expense of $51.9 million, compared to a provision expense of $29.8 million in quarter ended
September 30, 2022, or an unfavorable variance of $22.1 million mainly driven by the consumer loan segment, mainly
auto and personal loans; partially offset by reductions in the provision for commercial loans;

e Non-interest income was lower by $117.7 million mainly due to:

e lower other operating income by $118.4 milion mostly due to lower earnings as a result of the Evertec
Transactions during the quarter ended September 30,2022;

e lowerincome from mortgage banking activities by $4.0 million mainly due to an unfavorable variance of $3.4
million in the fair value adjustment of mortgage service rights.

e lower service charges on deposit accounts by $2.3 million, mainly due to lower ACH fees due to the change in

policy of eliminating insufficient fund fees and modifying overdraft fees implemented in the third quarter of
2022,

partially offset by

e Higher other service fees by $8.4 million mainly due to higher credit card fees by $2.9 million and debit card
fees by $1.5 million mainly as a result of higher transactional volume and higher merchant acquiring fees from
the revenue sharing agreement with Evertec Inc. by $0.4 million.

e Lower operating expenses by $25.7 million mostly due
to:

e lower other operating expenses by $27.9 million mainly due to a $17.3 million charge related to the
Eveftggnsactions on the third quarter of 2022 and lower charges allocated from the Corporate segment group by

$9.3 million; partially offset by $4.4 million of higher pension expense based on actuarial
assumptions;

e lower other operating taxes expenses by $7.7 million mainly due to the reversal of an accrual related to
regulatory examination fees in BPPR by $8.2 million;

e lower personnel costs by $0.1 million driven by lower profit-sharing expense by $8.3 million;

e lower business promotions by $0.5 million mainly due to lower donations expense related to natural disasters
response and other donations;

e higher net recoveries from OREO by $2.6 million mainly due to an increase in units sold;
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partially offset by

e higher processing and transactional services by $5.3 million mainly due to higher credit and debit card
processing expense as result of higher transactional volumes;

e higher technology and software expenses by $2.8 million in part dueto expense savings associated with the
acquired services from Evertec during the quarter ended September 30,2022;

e higher professional fees of $3.8 million mainly due to costs associated with regulatory and compliance efforts;

e  Lower income tax expense by $7.3 million is mainly due lower income before tax.

For the nine months ended September 30,2023, the BPPR segment recorded net income of $387.4 million compared to a net
income of $621.8 million for the same period of the previous year. The results for the nine months ended September 30,2023 reflect

a provision expense of the reserve for credit losses of $127.0 million, reflective of higher loan volumes, migrations in credit scores

and changes in economic variables related to consumer loan portfolios, compared to a provision expense of $24.9 million for the

nine months-period ended September 30,2022. The other factors that contributed to the variance in the financial results included the

following:

e Higher net interest income by $5.7 million mainly due to:

e higher interest income from money market and investment securities by $249.3 million mainly due to higher
yields from money market investments, U.S. Treasury securities and mortgage backed securities due to the

increase in
rates,

e higherinterest income from loans by $246.5 million mainly due to higher average balance from all
portfgligst construction loans and higher yields due to the increase in rates;

partially offset by

e higherinterest expense on deposits by $489.5 million mainly due to higher costs on the market-linked Puerto
Rico government deposits, and the higher interest rate environment’s impact on the cost of NOW accounts,
time deposits, and savings deposits.

The net interest margin for the nine months ended September 30,2023 was 2.67% compared to 2.49% for the same quarter in
the previous year. Theincrease innet interest margin is driven by the earning assets mix; partially offset by higher cost of
deposits.

e An unfavorable variance of $102.0 million on the provision for loan losses, due to higher loan volumes, migrations in credit
scores and changes in economic variables related to consumer loan portfolios,

e  Non-interest income was lower by $106.9 million mainly due to:

e Lower other operating income by $109.7 million mostly as result of the Evertec Transactions on
2022;
e Lower income from mortgage banking activities by $20.3 million mainly due to an unfavorable variance of
$15gillion in the fair value adjustment of mortgage service rights and lower gains of $5.5 million on hedging
activities.

e Lower service charges on deposit accounts by $11.9 million principally due to lower returned ACH fees by
$10.6 million due to the change in policy of eliminating insufficient fund fees and modifying overdraft fees
implemented in the third quarter of 2022.
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partially offset by

e higher other service fees by $32.7 million mainly due to higher credit card fees by $14.0 million and higher
debigard fees by $3.5 million as a result of higher interchange transactional volumes; and higher merchant acquiring
fees related to the revenue sharing agreement with Evertec by $7.9 million;

e Higher operating expenses by $51.4 million mostly due
to:
e higher personnel costs by $36.5 million due to salaries adjustments as a result of merit and market related
adjustments, minimum salaries increases during the first quarter 2023, higher headcount, higher payroll taxes
and increase in pension and health insurance costs by $5.5 million; partially offset by a decrease in profit
sharing accrual by $19.9 million and a decrease in incentive compensation by $1.3
million;
e higher professional fees by $13.8 million mainly due to costs associated with initiatives focused on
feg'-t!é?ﬁﬁ{iance and cyber security efforts as well as the transformation initiative;

e higher business promotions by $6.4 million due to higher customer rewards expense related to higher
transactional volumes;

partially offset by

e lower other operating expenses by $17.4 million mainly due to a $17.3 million charge relatedto the

Eveftpgnsactions for the nine months ended September 30,2022 and lower sundry losses mortgage by $5.2 million
mainly due to areserve release adjustment recorded in 2022; partially offset by higher pension plan cost by
$13.2 milion due to changes in actuarial assumptions and higher charges allocated from the Corporate
segment group by $1.2 million, mainly from higher personnel costs;

e lower net recoveries from OREO by $3.2 million mainly due to lower gain on sale of mortgage and commercial
properties;

e higher processing and transactional services by $14.1 milion mainly due to higher credit and debit card
processing expense as result of higher transactional volumes,

partially offset by

e lower other operating taxes expenses by $6.8 million mostly due to the reversal of an accrual related to
regulatory examination fees in BPPR by $8.2 million;

e lower technology and software expenses by $3.3 million due in part to savings associated with the acquired

services from Evertec during
2022.

e  Lower income tax expense by $20.1 million is mainly due lower income before tax.

Popular U.S.

For the quarter ended September 30, 2023, the reportable segment of Popular U.S. reported a net income of $11.0 million,
compared with a net income of $25.3 million for the same quarter of the previous year. The factors that contributed to the variance
e financial results included the following:

e Lower netinterestincome by $11.4 million due
to:
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e higherinterest expense on deposits by $58.6 million mainly due to higherinterest rates and higher average
balance of time deposits primarily gathered through its direct online channel,

partially offset by

e higher interest income from loans by $35.0 million, mainly from growth in the commercial portfolio as well as
higher yields due to increase in rates;
and
e higher interestincome from money market and investment securities by $12.9 million due to higher yields
dueto the increase in market
rates.
The net interest margin for the quarter ended September 30, 2023 was 2.90% compared to 3.84% for the same quarterin the
previous year.

e Anunfavorable variance of $16.7 million on the provision for loan losses and unfunded commitments reflecting a release
for credit losses of $6.6 million for the third quarter of 2023 due to the implementation of a new model for the U.S.
commercial real estate portfolio, compared to a provision expense of $10.0 million recorded in the quarter ended
September 30,2022;

e Higher operating expenses by $15.5 million mostly due to:

e the goodwill impairment charge related to our U.S. based leasing subsidiary of $23.0 million recorded in

2023ye to lower forecasted cash flows and an increase in the rate usedto discount cash flows, compared to an
impairment of $9.0 million recorded in 2022, an unfavorable variance of $14.0
million;

e higher other operating expenses by $0.6 million mainly due to a reversal in sundry loss reserve registered
during the quarter ended September 30,2022; partially offset by a lower charges allocated from Corporate
segment group by $0.7 million;

partially offset by

e lower personnel costs by $0.8 million due to lower commissions and incentive expense;
e Lower income tax expense by $5.3 million is related to a lower income before tax.

For the nine months ended September 30, 2023, the reportable segment of Popular U.S. recorded a netincome of $51.3
%W%red with a net income of $80.4 million for the same period of the previous year. The factors that contributed to the variance
e financial results included the following:

e Lowest net interest income by $13.8 million due
to:

e higher interest expense on deposits by $150.2 million mainly due to higher rates and higher average balance
of time deposits primarily gathered through its direct online channel;

partially offset by

e higher interest income from loans by $107.7 million, mainly from growth inthe commercial portfolio as well as

higher yields due to increase in rates;
and

e higherincome from money market and investment securities by $32.3 million due to higher yields and
highgerage balance;
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The net interest margin for the nine months ended September 30,2023 was 3.08% compared to 3.72% for the same period in the
previous year.

e An unfavorable variance of $5.3 million on the provision for loan losses and unfunded commitments, reflective of the
updated macroeconomic scenarios offset by the reserve decrease due to the implementation of the new model for
commercial real estate loans, as discussed above;

e Higher operating expenses by $30.4 million mostly due

e the goodwill impairment charge related to our U.S. based leasing subsidiary of $23.0 million recorded in
2023ye to lower forecasted cash flows and an increasein the rate usedto discount cash flows, compared to an
impairment of $9.0 million recorded in 2022, an unfavorable variance of $14.0
million;
e higher personnel costs by $4.9 million due to salary adjustments;

e higher other operating expenses by $6.0 million due to higher charges allocated from the Corporate segment
group by $2.3 million, mainly from higher personnel costs.

e Lower income tax expense by $17.7 million due to a lower income before
tax.

FINANCIAL CONDITION ANALYSIS

Assets
The Corporation’s total assets were $69.7 billion at September 30, 2023, compared to $67.6 billion at December 31, 2022. Refer
tRe Consolidated Statements of Financial Condition included in this report for additional information.

. ", iable-for-sale

Money market investments increased by approximately $774.8 million at September 30, 2023, compared to December 31,

ARl dueto the increase deposits. Debt securities available-for-sale decreased $674.5 million reflecting repayment, maturities,
and an increase in the unrealized loss of $105.3 million. Debt securities held-to-maturity decreased by $222.4 million at September

30, 2023, reflecting maturities of U.S. Treasury securities, and the amortization of $128.7 million of the discount related to

5%6%!3/ reclassified from the available-for-sale to held-to-maturity, which have an offsetting unrealized loss included within other
comprehensive income thatis also being accreted, resulting ina neutral effect to earnings. Referto Note 6 andto Note 7 to the
Consolidated Financial Statements for additional information with respect to the Corporation’s debt securities available-for-sale and
held-to-maturity.
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Loans
Refer to Table 6 for a breakdown of the Corporation’s loan portfolio. Also, refer to Note 8 in the Consolidated Financial
RIPRMARE information about the Corporation’s loan portfolio composition and loan purchases and sales.

Loans held-in-portfolio increased by approximately $2.0 billion to $34.0 billion at September 30, 2023, mainly due to an increase
tbmmercial loans at both BPPR and U.S. as well as consumer and lease financing at BPPR.

Table 6 - Loans Ending Balances

(In thousands) September 30, 2023 December 31, 2022 Variance

Loans held-in-portfolio:

Commercial
Commercial multi-family $ 2,328433 $ 2,321,713 $ 6,720
Commercial real estate non-owner occupied 5,035,130 4,499,670 535,460
Commercial real estate owner occupied 3,044,905 3,078,549 (33,644)
Commercial and industrial 6,527,082 5,839,200 687,882
Total Commercial 16,935,550 15,739,132 1,196,418
Construction 922,112 757,984 164,128
Leasing 1,698,114 1,585,739 112,375
Mortgage 7,585,111 7,397,471 187,640
Consumer
Credit cards 1,077,428 1,041,870 35,558
Home equity lines of credit 67,499 71,916 (4,417)
Personal 1,952,168 1,823,579 128,589
Auto 3,633,196 3,512,530 120,666
Other 158,135 147,548 10,587
Total Consumer 6,888,426 6,597,443 290,983
Total loans held-in -portfolio $ 34,029313 $ 32077769 $  1,951.544
Loans held-for-sale:
Mortgage $ 5239 $ 5381 $ (142)
Total loans held-for-sale $ 5239 $ 5381 $ (142)
Total loans $ 34,034,552 $ 32,083,150 $ 1,951,402
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Other assets

Other assets amounted to  $2.0 billion at September 30, 2023, compared to $1.8 billion at December 31, 2022. Refer to Note 13
#Re Consolidated Financial Statements for a breakdown of the principal categories that comprise the caption of “Other Assets” in the
Consolidated Statements of Financial Condition at September 30, 2023 and December 31, 2022.

Liabilities
The Corporation’s total liabilities were $65.3 billion at September 30, 2023, an increase of $1.7 billion, compared to $63.5 billion
Blecember 31, 2022, mainly due to an increase in deposits as discussed below.

Deposits and Borrowings
The composition of the Corporation’s financing to total assets at September 30, 2023 and December 31, 2022 is included in Table
7.

Table 7 - Financing to Total Assets

September 30, December 31, % increase (decrease) % of total assets
(In millions) 2023 2022 from 2022 to 2023 2023 2022
Non-interest bearing deposits $ 15,201 $ 15,960 (4.8)% 218 % 23.6 %
Interest-bearing core deposits 43,599 41,600 4.8 62.5 61.5
Other interest-bearing deposits 4,537 3,667 23.7 6.5 5.4
Repurchase agreements 93 149 (37.6) 0.1 0.2
Other short-term borrowings - 365 N.M. - 0.5
Notes payable 1,005 887 133 15 1.3
Other liabilities 844 917 (8.0) 1.2 1.4
Stockholders’ equity 4,458 4,093 8.9 6.4 6.1

Deposits

The Corporation’s deposits totaled $63.3 billion at September 30, 2023, compared to $61.2 billion at December 31, 2022. The
deposits increase of $2.1 billion was mainly in public sector accounts at BPPR coupled with an increase in time deposits at
B@thered through its direct channel, partially offset by a decrease in non-interest bearing demand deposit accounts at both BPPR

and PB. At September 30,2023, Puerto Rico public sector deposits amounted to $17.8 billion. The rate at which public

gareRibs may change is uncertain and difficult to predict. The receipt by the Puerto Rico Government of additional hurricane
recovery related Federal assistance and seasonal tax collections, could increase public deposit balances at BPPR in the near term.

The amount and timing of any reduction is likely to be impacted by, for example, the speed at which federal assistance is distributed,

the financial condition, liquidity and cash management practices of the Puerto Rico Government and its instrumentalities and the
implementation of fiscal and debt adjustment plans approved pursuant to PROMESA or other actions mandated by the Fiscal
Oversight and Management Board for Puerto Rico (the “Oversight Board”).

As of September 30, 2023, approximately 28% of the Corporation’s deposits are public fund deposits from the Government of
Puerto Rico, municipalities and government instrumentalities and corporations. These deposits are indexed to short-term market

rates and fluctuate in cost with changesin those rates with a one-quarter lag, in accordance with contractual terms. As a result,
these deposits’ costs have generally lagged variable asset repricing. Generally, these deposits require that the bank pledge high
credit quality securities as collateral; therefore, liquidity risks arising from public sector deposit outflows are lower. Refer to the
Liquidity section in this MD&A for additional information on the Corporation’s funding sources.

Refer to Table 8 for a breakdown of the Corporation’s deposits at September 30, 2023 and December 31,
2022.
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Table 8 - Deposits Ending Balances

(In thousands) September 30, 2023 December 31, 2022 Variance

Demand deposits ! $ 27,942,782  $ 26,382,605 $ 1,560,177
Savings, NOW and money market deposits (non-brokered) 26,452,382 27,265,156 (812,774)
Savings, NOW and money market deposits (brokered) 734,479 798,064 (63,585)
Time deposits (non-brokered) 7,264,156 6,442,886 821,270
Time deposits (brokered CDs) 943,801 338,516 605,285
Total deposits $ 63,337,600 $ 61,227,227 $ 2110373

[1] Includes interest and non-interest bearing demand deposits. At September 30, 2023, non-interest bearing deposits were $15.2 billion (December
31, 2022-$16.0 billion)

Borrowings

The Corporation’s borrowings totaled $1.1 billion at September 30, 2023 compared to $1.4 billion at December 31, 2022. Refer

Mote 16 to the Consolidated Financial Statements for detailed information on the Corporation’s borrowings. Also, refer to the
Liquidity section in this MD&A for additional information on the Corporation’s funding sources.

Stockholders’ Equity

Stockholders’ equity totaled $4.5 billion at September 30, 2023, an increase of $364.2 million when compared to December 31,
2022, principally due to net income for the nine-months ended September 30, 2023 of $446.7 million, the amortization of the
unrealized losses from securities previously reclassified to held-to-maturity as described above of $103.0 million, and the positive
impact from the adoption of the new accounting standard related to loan modifications during the year of $28.8 million, partially
offset by dividends declared for the nine-month period and the after-tax impact of the unfavorable variance in net unrealized losses

in the portfolio of available-for-sale securities of $120.8 million. Refer to the Consolidated Statements of Financial Condition,
Comprehensive Income and of Changes in Stockholders’ Equity for information on the composition of stockholders’ equity.
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REGULATORY CAPITAL

The Corporation, BPPR and PB are subject to regulatory capital requirements established by the Federal Reserve Board. The risk-

based capital standards applicable to the Corporation, BPPR and PB (“Basel Il capital rules”) are based on the final capital
framework for strengthening international capital standards, known as Basel Ill, of the Basel Committee on Banking Supervision.
66September 30, 2023, the Corporation’s, BPPR’s and PB's capital ratios continue to exceed the minimum requirements for being
“well-capitalized” under the Basel Ill capital rules.

The risk-based capital ratios presented in Table 9, which include common equity tier 1, Tier 1 capital, total capital and leverage

capital as of September 30, 2023 and December 31,
2022.

Table 9 - Capital Adequacy Data

(Dollars in thousands) September 30, 2023 December 31, 2022

Common equity tier 1 capital:

Common stockholders equity - GAAP basis $ 4,435,465 $ 4,071,282

CECL transitional amount ™ 84,751 127,127

AOCI related adjustments due to opt-out election 2,476,987 2,468,193

Goodwill, net of associated deferred tax liability (DTL) (668,764) (691,560)

Intangible assets, net of associated DTLs (10,559) (12,944)

Deferred tax assets and other deductions (311,164) (322,412)
Common equity tier 1 capital $ 6,006,716 $ 5,639,686
Additional tier 1 capital:

Preferred stock 22,143 22,143
Additional tier 1 capital $ 22,143 $ 22,143
Tier 1 capital $ 6,028,859 $ 5,661,829
Tier 2 capital:

Trust preferred securities subject to phase in as tier 2 192,674 192,674

Other inclusions (deductions), net 448,137 431,144
Tier 2 capital $ 640,811 $ 623,818
Total risk-based capital $ 6,669,670 $ 6,285,647
Minimum total capital requirement to be well capitalized $ 3,573,131 $ 3,441,589
Excess total capital over minimum well capitalized $ 3,096,539 $ 2,844,058
Total risk-weighted assets $ 35,731,312 $ 34,415,889
Total assets for leverage ratio $ 71,695,320 $ 70,287,610
Risk-based capital ratios:

Common equity tier 1 capital 16.81 % 16.39 %

Tier 1 capital 16.87 16.45

Total capital 18.67 18.26

Tier 1 leverage 8.41 8.06

[1] The CECL transitional amount includes the impact of Popular's adoption of the new CECL accounting standard on January 1, 2020.
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The Basel Ill capital rules provide that a depository institution will be deemed to be well capitalized if it maintains a leverage ratio

af least 5%, a common equity Tier 1 ratio of at least 6.5%, a Tier 1 capital ratio of at least 8% and a total risk-based ratio of at least
10%. Management has determined that as of September 30, 2023, the Corporation, BPPR and PB continue to exceed the
FdRERents for being “well-capitalized” under the Basel Il capital rules.

Pursuant to the adoption of the CECL accounting standard on January 1, 2020, the Corporation elected to use the five-year
transition period option as provided in the final interim regulatory capital rules effective March 31, 2020. The five-year transition
period provision delays for two years the estimated impact of CECL on regulatory capital, followed by a three-year transition period

to phase out the aggregate amount of the capital benefit provided during the initial two-year delay. As of September 30, 2023,
@@rporation had phased-in 50% of the cumulative CECL deferral with the remaining impact to be recognized over the remainder of

the three-year transition period.

On April 9, 2020, federal banking regulators issued an interim final rule to modify the Basel lll regulatory capital rules applicable

Banking organizations to allow those organizations participating in the Paycheck Protection Program (“PPP") established under
t6ronavirus Aid, Relief and Economic Security Act (the “CARES Act”) to neutralize the regulatory capital effects of participating in

the program. Specifically, the agencies have clarified that banking organizations, including the Corporation and its Bank
subsidiaries, are permitted to assign a zero percent risk weight to PPP loans for purposes of determining risk-weighted assets and
risk-based capital ratios. Additionally, in order to facilitate use of the Paycheck Protection Program Liquidity Facility (the “PPPL
Facility”), which provides Federal Reserve Bank loans to eligible financial institutions such as the Corporation’s Bank subsidiaries to

fund PPP loans, the agencies further clarified that, for purposes of determining leverage ratios, a banking organization is

REERERESE from total average assets PPP loans that have been pledged as collateral for a PPPL Facility. As of September 30,

@fg@}orporaﬂon has $10 million in PPP loans and no loans were pledged as collateral for PPPL Facilities.

The increase in the common equity Tier | capital ratio, Tier | capital ratio, and total capital ratio as of September 30, 2023 as
compared to December 31, 2022 was mainly due to the nine months period earnings, partially offset by higher risk-weighted assets
driven by the increase in loans held-in-portfolio. The increase in leverage capital ratio was mainly due to the period earnings.

Non-GAAP financial measures

The tangible common equity, tangible common equity ratio, tangible assets and tangible book value per common share, which

présented in the table that follows, are non-GAAP measures. Management and many stock analysts use the tangible common
equity ratio and tangible book value per common share in conjunction with more traditional bank capital ratios to compare the

ﬁaB'ﬁ@'acy of banking organizations with significant amounts of goodwill or other intangible assets, typically stemming from the use

He purchase accounting method for mergers and acquisitions. Neither tangible common equity nor tangible assets or related
measures should be considered in isolation or as a substitute for stockholders' equity, total assets or any other measure

fRistaiednce with GAAP. Moreover, the manner inwhich the Corporation calculates its tangible common equity, tangible assets

and any other related measures may differ from that of other companies reporting measures with similar names.

Table 10 provides a reconciliation of total stockholders’ equity to tangible common equity and total assets to tangible assets as

S%ptember 30, 2023, and December 31,
2022.
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Table 10 - Reconciliation of Tangible Common Equity and Tangible Assets

{In thousands. except share or per share information)

September 30, 2023

December 31, 2022

Total stockholders’ equity $ 4,457,608 $ 4,093,425
Less: Preferred stock (22,143) (22,143)
Less: Goodwill (804,428) (827,428)
Less: Other intangibles (10,559) (12,944)
Total tangible common_equity $ 3,620,478 $ 3,230,910
Total assets $ 69,736,936 $ 67,637,917
Less: Goodwill (804,428) (827,428)
Less: Other intangibles (10,559) (12,944)
Total tangible assets $ 68,921,949 $ 66,797,545
Tangible common equity to tangible assets 525 % 484 %
Common shares outstanding at end of period 72,127,595 71,853,720
Tangible book value per common share $ 50.20 $ 44.97
Quarterly average
Total stockholders’ equity [1] $ 6,636,364 $ 6,161,634
Less: Preferred Stock (22,143) (22,143)
Less: Goodwill (827,177) (827,427)
Less: Other intangibles (11,083) (13,440)
Total tangible common  equity $ 5,775,961 $ 5,298,624
Return on average tangible common equity 936 % 19.23 %

[1] Average balances exclude unrealized gains or losses on debt securities available-for-sale and the unrealized loss related to certain securities

transferred from available-for-sale to held-to-maturity.
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RISK MANAGEMENT
Market / Interest Rate Risk

The financial results and capital levels of the Corporation are constantly exposed to market, interest rate and liquidity
risks.
Market risk refers to the risk of a reduction in the Corporation’s capital due to changes in the market valuation of its assets and/or

liabilities.

Most of the assets subject to market valuation risk are debt securities classified as available-for-sale. Refer to Notes 6 and 7 to the
Consolidated Financial Statements for further information onthe debt securities available-for-sale and held-to-maturity portfolios.
Debt securities classified as available-for-sale amounted to $17.1 billion as of September 30, 2023. Other assets subject to

M ksélude loans held-for-sale, which amounted to $5 million, mortgage servicing rights (“MSRs") which amounted to $119 million,
and securities classified as “trading”, which amounted to $31 million, as of September 30, 2023.

Interest Rate Risk ("IRR")

The Corporation’s net interest income is subject to various categories of interest rate risk, including repricing, basis, yield curve and

option risks. In managing interest rate risk, management may alter the mix of floating and fixed rate assets and liabilities, change
pricing schedules, adjust maturities through sales and purchases of investment securities, and enter into derivative contracts,
among other alternatives.

Interest rate risk management is an active process that encompasses monitoring loan and deposit flows complemented by
investment and funding activities. Effective management of interest rate risk begins with understanding the dynamic characteristics

of assets and liabilities and determining the appropriate rate risk position given line of business forecasts, management objectives,
market expectations and policy constraints.

Management utilizes various tools to assess IRR, including Net Interest Income (“NII”) simulation modeling, static gap analysis,
gednomic Value of Equity (“EVE"). The three methodologies complement each other and are used jointly in the evaluation of
@Grporation’s IRR. NIl simulation modeling is prepared for a five-year period, which in conjunction with the EVE analysis, provides
management a better view of long-term IRR.

Net interest income simulation analysis performed by legal entity and on a consolidated basis is a tool used by the Corporation
Bstimating the potential change in net interestincome resulting from hypothetical changes in interest rates. Sensitivity analysis
Balculated using a simulation model which incorporates actual balance sheet figures detailed by maturity and interest yields or costs.

Management assesses interest rate risk by comparing various NIl simulations under different interest rate scenarios that differ in
direction of interest rate changes, the degree of change and the projected shape of the yield curve. For example, the types of
K¥énarios processed during the quarter include flat rates, implied forwards, and parallel and non-parallel rate shocks.

M3p3RemAAS analyses to isolate and measure basis and prepayment risk exposures.

The asset and liability management group performs validation procedures on various assumptions used as part of the
8iaWates well as validations of results on a monthly basis. In addition, the model and processes used to assess IRR are subject
to independent validations according to the guidelines established in the Model Governance and Validation

policy.
The Corporation processes NIl simulations under interest rate scenarios in which the yield curve is assumed to rise and decline by

the same magnitude (parallel shifts). The rate scenarios considered in these market risk simulations reflect instantaneous parallel
changes of -100, -200, +100, +200 and +400 basis points duringthe succeeding twelve-month period. Simulation analyses are
based on many assumptions, including relative levels of market interest rates across all yield curve points and indexes, interest rate
spreads, loan prepayments and deposit elasticity. Thus, they should not be relied upon as indicative of actual results. Further,
Himates do not contemplate actions that management could take to respond to changes in interest rates. Additionally, the
Corporation is also subject to basis risk in the repricing of its assets and liabilities, including the basis related to using different rate
indexes for the repricing of assets and liabilities, as well as the effect of pricing lags which may be contractual or due to historical
differences in the timing of management responses to changes in the rate environment. By their nature, these forward-looking
computations are only estimates and may be different from what may actually occur in the future. The following table presents the
results of the simulations at September 30, 2023 and December 31, 2022, assuming a static balance sheetand parallel
808PE8Bspot rates over a one-year time horizon:
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Table 11 - Net Interest Income Sensitivity (One Year Projection)

September 30, 2023 December 31, 2022

(Dollars in thousands) Amount Change _Percent Change Amount Change _ Percent Change
Change in interest rate

+400 basis points $ 26,390 121 % $ (38,402) (1.75) %
+200 basis points 13,661 0.63 (18,003) (0.82)
+100 basis points 7,426 0.34 (7,748) (0.35)
-100 basis points 25,732 1.18 8,778 0.40
-200 basis points 28,315 1.30 9,296 0.42

The results of the NIl simulations at December 31, 2022 in the table above have been adjusted from those reported in the
Corporation’s Form 10-K to reflect the effect of changes in modeling assumptions in down rate scenario simulations for certain
variable rate loans. Specifically, the yield on certain variable rate loans that did not have contractual periodic floors, were not
correctly repricing in the down rate simulations.

Although as a result of such adjustment the magnitude of the Corporation’s sensitivity to decreases in interest rates becomes lower,

as of December 31, 2022, the NII simulations continue to show that the Corporation had a neutral to slightly liability sensitive
position driven by the rapid increase in short-term interest rates throughout the year and its impact on Puerto Rico public sector
deposits which are indexed to market rates, as well as the deployment of cash to fund loan growth and purchase investments.

®ilts as of such date suggest that changes in net interestincome are driven by changes in liability costs, primarily Puerto

BtiJBPic sector deposits. In declining rate scenarios net interestincome would increase as the decline in the cost of these deposits
generates a greater benefit than the changes in asset yields. In rising rate scenarios Popular’s sensitivity profile is also impacted by

its large proportion of Puerto Rico public sector deposits which are indexed to market

rates.

As of September 30, 2023, NIl simulations show the Corporation has a relatively neutral sensitivity position as compared to a

ﬁﬁﬁhﬁy sensitive position as of December 31, 2022. The primary reasons for the variation in sensitivity are changes in balance

§Bﬁﬁ§ositi0n driven by an increase in overnight Fed Funds and short-term U.S Treasury Bills (“T- Bills”) onthe asset side

Bﬁéré'%lb’y higher Puerto Rico public sector deposits which are indexed to market rates. These results suggest that changes in
?'."Srporation's net interest income sensitivity are driven by changes in the composition of the investment portfolio as the term bond
portfolio continues to run off and get reinvested in short-term investments such as T-Bills. Additionally, variation in liability cost,
primarily driven by Puerto Rico public sector deposits that represented $17.8 billion or 28% of deposits as of September 30,
ammpam the sensitivity profile. In declining rate scenarios net interest income would increase as the decline in the cost of these
deposit generates a greater benefit than the changes in assets yields. In rising rate scenarios, Popular’s net interest income is also
impacted by its large proportion of Puerto Rico public sector deposit, however the repricing of assets as they either reset or

IS an increase in net interest

income.

The Corporation’s loan and investment portfolios are subject to prepayment risk, which results from the ability of a third-party to
repay debt obligations prior to maturity. Prepayment risk also could have a significant impact on the duration of mortgage-backed
securities and collateralized mortgage obligations since prepayments could shorten (or lower prepayments could extend) the
weighted average life of these portfolios.

Trading

The Corporation engages in trading activities in the ordinary course of business atits subsidiaries, BPPR and Popular Securities.
Popular Securities’ trading activities consist primarily of market-making activities to meet expected customers’ needs related to its

retail brokerage business, and purchases and sales of U.S. Government and government sponsored securities with the objective

Rializing gains from expected short-term price movements. BPPR’s trading activities consist primarily of holding U.S. Government
sponsored mortgage-backed securities classified as “trading” and hedging the related market risk with “TBA” (to-be-announced)
market transactions. The objective is to derive spread income from the portfolio and not to benefit from short-term market
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movements. In addition, BPPR uses forward contracts or TBAsto hedge its securitization pipeline. Risks related to variations in
interest rates and market volatility are hedged with TBAs that have characteristics similar to that of the forecasted security and its
conversion timeline.

At September 30, 2023, the Corporation held trading securities with a fair value of $31 million, representing approximately 0.04%

e Corporation’s total assets, compared with $28 million and 0.04%, respectively, at December 31, 2022. As shown in Table 12,

fmﬁing portfolio consists principally of mortgage-backed securities and U.S. Treasuries, which at September 30, 2023 were
investment grade securities.

Table 12 - Trading Portfolio

September 30, 2023 December 31, 2022

Weighted Weighted
(Dollars in thousands) Amount Average Yield ™ Amount  Average Yield ™
Mortgage-backed securities $ 14,884 570 % $ 14,223 5.79 %
U.S. Treasury securities 15,644 4.71 13,069 3.26
Collateralized mortgage obligations 52 5.28 160 5.51
Puerto Rico government obligations 57 0.43 64 0.45
Interest-only strips 188 12.00 207 12.00
Other (includes related trading derivatives) 163 5.60 -
Total $ 30988 523% $ 27,723 4.63 %

[1] Not on a taxable equivalent basis.

The Corporation’s trading activities are limited by internal policies. For each of the two subsidiaries, the market risk assumed
Hﬁ@ﬁfg activities is measured by the 5-day net value-at-risk (“VAR”), with a confidence level of 99%. The VAR measures the
maximum estimated loss that may occur over a 5-day holding period, given a 99% probability.

The Corporation’s trading portfolio had a 5-day VAR of approximately $0.3 million for the last week in September 2023. There
Alfnerous assumptions and estimates associated with VAR modeling, and actual results could differ from these assumptions and
estimates. Backtesting is performed to compare actual results against maximum estimated losses, in order to evaluate model and
assumptions accuracy.

In the opinion of management, the size and composition of the trading portfolio does not represent a significant source of market risk
for the Corporation.

Liquidity

The objective of effective liquidity management isto ensure that the Corporation has sufficient liquidity to meet all of its financial
obligations, finance expected future growth, fund planned capital distributions and maintain a reasonable safety margin for cash
needs under both normal and stressed market conditions. The Board of Directors is responsible for establishing the Corporation’s
tolerance for liquidity risk, including approving relevant risk limits and policies. The Board of Directors has delegated the monitoring

of theserisks to the Board’s Risk Management Committee and the Asset/Liability Management Committee. The management of
liquidity risk, on a long-term and day-to-day basis, is the responsibility of the Corporate Treasury Division. The Corporation’s
Corporate Treasurer is responsible for implementing the policies and procedures approved by the Board of Directors and for
monitoring the Corporation’s liquidity position on an ongoing basis. Also, the Corporate Treasury Division coordinates corporate
wide liquidity management strategies and activities with the reportable segments, oversees policy breaches and manages the
escalation process. The Financial and Operational Risk Management Division is responsible for the independent monitoring
Asbrting of adherence with established policies.

An institution’s liquidity may be pressured if, for example, it experiences asudden and unexpected substantial cash outflow due

deposit outflows, whether due toa loss of confidence by depositors, or other reasons exogenous events such as the COVID-
19
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pandemic, a downgrading of its credit rating, or some other event that causes counterparties to avoid exposure to the institution.
Factors that the Corporation does not control, such as the economic outlook, adverse ratings of its principal markets, perceptions
e financial services industry and regulatory changes, could also affect its ability to obtain funding.

The Corporation has adopted policies and limits to monitor the Corporation’s liquidity position and that of its banking
ﬁ'&éﬁil@iﬁ{iﬂﬁ-comingencyfunding plans are used to model various stress events of different magnitudes and affecting different time
horizons that assist management in evaluating the size of the liquidity buffers needed if those stress events occur. However,

fAsdels may not predict accurately how the market and customers might react to every event, and are dependent on many
assumptions.

Deposits, including customer deposits, brokered deposits and public funds deposits, continue to be the most significant source of

funds for the Corporation, funding 91% of the Corporation’s total assets at September 30, 2023 and December 31, 2022. The

Btigotal ending loans to deposits was 54% at September 30, 2023 and 52% at December 31, 2022. In addition to traditional
deposits, the Corporation maintains borrowing arrangements, which amounted to approximately $1.1 billion in outstanding balances

at September 30, 2023 (December 31, 2022 - $1.4 billion). A detailed description of the Corporation’s borrowings, including

tBRis, is included in Note 16to the Consolidated Financial Statements. Also, the Consolidated Statements of Cash Flows in the
accompanying Consolidated Financial Statements provide information on the Corporation’s cash inflows and outflows.

The following sections provide further information on the Corporation’s major funding activities and needs, as well as the risks
involved in these activities.

Primary sources of funding for the Corporation’s banking subsidiaries (BPPR and PB or, collectively, “the banking
fidnsiiariesall, commercial and public sector deposits, brokered deposits, unpledged investment securities, mortgage loan
securitization and, to a lesser extent, loan sales. In addition, the Corporation maintains borrowing facilities with the FHLB and at the
discount window of the Federal Reserve Bank of New York (the “FRB”) and has a considerable amount of collateral pledged that
can be used to raise funds under these facilities.

During the third quarter of 2023 the Corporation had no material incremental use of its available liquidity sources. At September
30,2023, the Corporation’s available liquidity increased to $18.8 billion from $17.0 billion on December 31, 2022. The liquidity

sources of the Corporation at September 30,2023 are presented in Table
13:

Table 13 - Liquidity Sources

30-Sep-23 31-Dec-22
(Dollars in thousands) BPPR Popular U.S. Total BPPR Popular U.S. Total
Unpledged securities and unused funding
sources:
Money market (excess funds at the
Federal Reserve Bank) $ 5533314 $ 850,248 $ 6,383562 $ 5,240,100 $ 367,966 $ 5,608,066
Unpledged securities 3,927,353 273,313 4,200,666 7,494,189 326,599 7,820,788
FHLB borrowing capacity 2,236,318 1,420,913 3,657,231 1,389,579 722,005 2,111,584
Discount window of the Federal Reserve
Bank borrowing capacity. 2,559,938 1,994,936 4,554,874 1,090,308 329,385 1,419,693
Total available liguidity $ 14256923 $ 4539410 $ 18,796,333 $ 15214176 $ 1745955 $ 16,960,131

Refer to Note 16 to the Consolidated Financial Statements for additional information of the Corporation’s borrowing facilities
available through its banking subsidiaries.

The principal uses of funds for the banking subsidiaries include loan originations, investment portfolio purchases, loan
BHEPF@;iﬂihases, repayment of outstanding obligations (including deposits), advances on certain serviced portfolios and operational
expenses. Also, the banking subsidiaries assume liquidity risk related to collateral posting requirements for certain activities
[RaiRnnection with contractual commitments, recourse provisions, servicing advances, derivatives and credit card licensing
agreements.

161



The banking subsidiaries maintain sufficient funding capacity to address large increases in funding requirements such as
g8BRRIs. The Corporation has established liquidity guidelines that require the banking subsidiaries to have sufficient liquidity to
cover all short-term borrowings and a portion of deposits.

The Corporation’s ability to compete successfully in the marketplace for deposits, excluding brokered deposits, depends on various
factors, including pricing, service, convenience and financial stability as reflected by operating results and financial condition, credit
ratings (by nationally recognized credit rating agencies), customer confidence, and importantly, FDIC deposit insurance coverage.
Deposits at all of the Corporation’s banking subsidiaries are federally insured (subject to FDIC limits) and this is expected to
fﬁﬁi%ﬁ@ntial effect of the aforementioned risks.

Deposits are a key source of funding. Refer to Table 8 for a breakdown of deposits by major types. Core deposits are
%ﬁ?@tﬁfbe base of consumer, corporate and public sector customers. Core deposits include certificate of deposit under $250,000,

all interest-bearing transactional deposit accounts, non-interest bearing deposits, and savings deposits. Core deposits exclude
brokered deposits and certificate of deposits over $250,000. Core deposits, excluding P.R. public funds that are fully collateralized,
have historically provided the Corporation with a sizable source of relatively stable and low-cost funds. P.R. public funds, while
linked to market interest rates, provide a stable source of funding with an attractive earnings spread. Core deposits totaled
BB, or  93% of total deposits, at September 30, 2023, compared with $57.6 billion, or 94% of total deposits, at December
3d22. Core deposits financed 89% of the Corporation’s earning assets at September 30, 2023, compared with 90% at

Becetper

The distribution by maturity of certificates of deposits with denominations of $250,000 and over at September 30, 2023 is
presentafe that follows:

Table 14 - Distribution by Maturity of Certificate of Deposits of $250,000 and Over

(In thousands)

3 months or less $ 1,836,911
Over 3 to 12 months 723,996
Over 1 year to 3 years 217,399
Over 3 years 165,956
Total $ 2944262

The Corporation had $1.7 billion in brokered deposits at September 30, 2023, which financed approximately 2% of its total
@Se8kmber 31, 2022 - $1.1 billion and 2%, respectively). In the event that any of the Corporation’s banking subsidiaries’
Wé‘l‘oféﬁios fall below those required by a well-capitalized institution or are subject to capital restrictions by the regulators, that
banking subsidiary faces the risk of not being able to raise or maintain brokered deposits and faces limitations on the rate paid
BBposits, which may hinder the Corporation’s ability to effectively compete inits retail markets and could affectits deposit raising
efforts.

Deposits from the public sector represent an important source of funds for the Corporation. As of September 30, 2023, total public
sector deposits were $17.8 billion, compared to $15.8 billion at December 31, 2022. Generally, these deposits require that the

Bﬁf&ge high credit quality securities as collateral; therefore, liquidity risks arising from public sector deposit outflows are lower given

that the bank receives its collateral in return. This, now unpledged, collateral can either be financed via repurchase agreements

8bld for cash. However, there are some timing differences between the time the deposit outflow occurs and when the bank receives

its collateral. Additionally, the Corporation mainly utilizes fixed-rate U.S. Treasury debt securities as collateral. While these
securities have limited credit risk, they are subjectto market value risk based on changesin the interest rate environment. When
interest rates increase, the value of this collateral decreases and could result in the Corporation having to provide additional
collateral to cover the same amount of deposit liabilities. This additional collateral could reduce unpledged securities otherwise
available as liquidity sources to the Corporation.

At September 30, 2023, management believes that the banking subsidiaries had sufficient current and projected liquidity sources
eet their anticipated cash flow obligations, as well as special needs and off-balance sheet commitments, in the ordinary course of
business and have sufficient liquidity resources to address a stress event. Although the banking subsidiaries have historically been
able to replace maturing deposits and advances, no assurance can be given that they would be able to replace those funds in the
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future if the Corporation’s financial condition or general market conditions were to deteriorate. The Corporation’s financial
WiWseverely constrained if the banking subsidiaries are unable to maintain access to funding or if adequate financing is not
available to accommodate future financing needs at acceptable interest rates. The banking subsidiaries also are required to

68PRYF qualifying securities to meet margin requirements on repurchase agreements and other collateralized borrowing facilities. To

the extent that the value of securities previously pledged as collateral declines because of market changes, the Corporation will be
required to deposit additional cash or securities to meet its margin requirements, thereby adversely affecting its liquidity. Finally, if
management is required to rely more heavily on more expensive funding sources to meet its future growth, revenues may not

increase proportionately to cover costs. In this case, profitability would be adversely
affected.
The Corporation monitors uninsured deposits under applicable FDIC regulations. Additionally, the Corporation monitors accounts

with balances over $250,000. While the Corporation has a diverse deposit base from retail, commercial, corporate and government

clients, as well as wholesale funding sources such as brokered deposits, it considers balance in excess of $250,000to have a
higher potential liquidity risk. Table 15 reflects the aggregate balance in deposit accounts in excess of $250,000, including
collateralized public funds and deposits outside of the U.S. and its territories. Collateralized public funds, as presented in Table

#&present public deposit balances from governmental entities in the U.S. and its territories, including Puerto Rico and the U.S.V..,

that are collateralized based on such jurisdictions’ applicable collateral requirements. On September 30,2023, deposits with
balances in excess of $250,000, excluding foreign deposits (mainly deposits in the British Virgin Islands) intercompany deposits

2bfhteralized public funds, were $11.3 billion or 21% at BPPR and $2.4 bilion or 23% at Popular U.S., compared to available

liquidity sources of $ 14.3 billion at BPPR and $ 4.5 billion at Popular
U.S.

163



Table 15 - Deposits

30-Sep-23
Popular, Inc.
(Dollars in thousands) BPPR % of Total Popular U.S. % of Total (Consolidated) % of Total
Deposits:
Deposits balances under $250,000 [1] $ 23,971,025 45% $ 6,965,757 67 % $ 30,936,782 49 %
Transactional deposits balances over
$250,000 9,396,047 17 % 2,056,655 20 % 11,452,702 18 %
Time deposits balances over $250,000 1,948,475 4% 297,277 3% 2,245,752 3%
Uninsured foreign deposits 403,206 1% - -% 403,206 1%
Collateralized public funds 18,012,588 33% 286,570 3% 18,299,158 29 %
__Intercompany deposits 107,293 - % 696,101 7% - %
Total deposits $ 53,838,634 100 % $ 10,302,360 100 % $ 63,337,600 100 %

[1] Includes the first $250,000 in balances of transactional and time deposit accounts with balances in excess of $250,000.

31-Dec-22
Popular, Inc.
(Dollars in thousands) BPPR % of Total Popular U.S. % of Total (Consolidated) % of Total
Deposits
Deposits balances under $250,000 [1] $ 24,505,697 46 % $ 5,231,417 60% $ 29,737,114 49 %
Transactional deposits balances over
$250,000 9,957,877 19 % 2,674,841 31% 12,632,718 21%
Time deposits balances over $250,000 1,920,455 4% 167,067 2% 2,087,522 3%
Uninsured foreign deposits 425,855 1% - -% 425,855 1%
Collateralized public funds 16,233,342 31 % 110,676 1% 16,344,018 27 %
Intercompany deposits 135,172 -% 482,167 6 % - -%
Total deposits $ 53,178,398 100 % $ 8,666,168 100 % $ 61,227,227 100 %

[1] Includes the first $250,000 in balances of transactional and time deposit accounts with balances in excess of $250,000.

. ies
The principal sources of funding for the BHCs, which are Popular, Inc. (holding company only) and PNA, include cash on hand,
investment securities, dividends received from banking and non-banking subsidiaries, asset sales, credit facilities available from
affiliate banking subsidiaries and proceeds from potential securities offerings. Dividends from banking and non-banking

ﬁ%@%‘ﬁﬁéi@(sto various regulatory limits and authorization requirements that are further described below and that may limit the ability

of those subsidiaries to act as a source of funding to the BHCs.

The principal use of these funds includes the repayment of debt, and interest payments to holders of senior debt and junior
subordinated deferrable interest (related to trust preferred securities), the payment of dividends to common stockholders,
repurchases of the Corporation’s securities and capitalizing its banking subsidiaries.

The outstanding balance of notes payable at the BHCs amounted to $592 million at September 30, 2023 and $497 million at

December 31,
2022.

The contractual maturities of the BHCs notes payable at September 30, 2023 are presented in Table
16.
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Table 16 - Distribution of BHC's Notes Payable by Contractual Maturity

Year (In thousands)

2028 $ 393,678
Later years 198,339
Total $ 592,017

As of September 30, 2023, the BHCs had cash and money markets investments totaling $368 million and borrowing potential of
$222 million from its secured facility with BPPR. The BHCs' liquidity position continues to be adequate with sufficient cash on
RR4tments and other sources of liquidity which are expected to be enough to meet all interest payments and dividend
Bglﬁﬂtmﬁoreseeable future. On March 13, 2023, the Corporation issued $400 million aggregate principal amount of 7.25%

Referdue 2028 (the “Notes”) in an underwritten public offering. The Corporation used a portion of the net proceeds of the 2028
Notes offering to redeem, on August 14, 2023, the outstanding $300 million aggregate principal amount of its outstanding
8d8¥Notes which were due on September 2023. For the remainder of year 2023, debt service at the BHCs is approximately

#hflion. Additionally, the Corporation’s latest quarterly dividend was $0.55 per share or approximately $40 million per
quarter.
The BHCs have in the past borrowed in the corporate debt market primarily to finance their non-banking subsidiaries and refinance

debt obligations. These sources of funding are more costly due to the factthat two out of the three principal credit rating
?él@ﬁﬁ@%orporation below “investment grade”, which affects the Corporation’s cost and ability to raise funds in the capital markets.
Factors that the Corporation does not control, such as the economic outlook, interest rate volatility, inflation, disruptions in the
fflket, among others, could also affect its ability to obtain funding. The Corporation has an automatic shelf registration statement
filed and effective with the Securities and Exchange Commission, which permits the Corporation to issue an unspecified amount of
debt or equity
securities. o
- S
The principal sources of funding for the non-banking subsidiaries include internally generated cash flows from operations, loan
sales, repurchase agreements, capital injections and borrowed funds from their direct parent companies or the holding companies.
The principal uses of funds for the non-banking subsidiaries include repayment of maturing debt, operational expenses and payment
of dividends to the BHCs. The liquidity needs of the non-banking subsidiaries are minimal since most of them are funded internally
from operating cash flows or from intercompany borrowings or capital contributions from their holding companies. During the nine
months ended September 30, 2023, Popular, Inc. made capital contributions to its wholly owned subsidiaries of $1.3 million to
Popular Impact Fund and $0.2 million to Popular Global Solutions.

-

During the nine months ended September 30, 2023, the Corporation declared cash dividends of $1.65 per common share
outstanding ($118.9 million in the aggregate). The dividends for the Corporation’s Series A preferred stock amounted to $1.1 million.

During the nine months ended September 30, 2023, the BHCs received dividends amounting to $150 million from BPPR, $50

fRHPPNA and $4 million from its non-banking subsidiaries. In addition, during the nine months ended September 30, 2023, Popular
International Bank Inc., wholly owned subsidiary of Popular, Inc., received $14.1 million in cash dividends and $2.1 million in

8ioelends from its investment in BHD. Dividends from BPPR constitute Popular, Inc.’s primary source of liquidity.

Other Funding Sources and Capital

In addition to cash reserves held at the FRB that totaled $ 6.4 billion at September 30,2023, the debt securities portfolio provides

afditional source of liquidity, which may be realized through either securities sales, collateralized borrowings or repurchase
agreements. The Corporation’s debt securities portfolio consists primarily of liquid U.S. government debt securities, U.S.
government sponsored agency debt securities, U.S. government sponsored agency mortgage-backed securities, and U.S.
government sponsored agency collateralized mortgage obligations that can be used to raise funds in the repo markets. The
availability of the repurchase agreement would be subject to having sufficient unpledged collateral available at the time the
transactions are to be consummated, in addition to overall liquidity and risk appetite of the various counterparties. The

GopRIgEaNebt securities amounted to $ 4.2 billion at September 30, 2023 and $ 7.8 billion at December 31, 2022. A substantial
portion of these debt securities could be used to raise financing in the U.S. money markets or from secured lending sources, subject

to changes in their fair market value and customary adjustments (haircuts).
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Additional liquidity may be provided through loan maturities, prepayments and sales. The loan portfolio can also be used to obtain
funding in the capital markets. In particular, mortgage loans and some types of consumer loans, have secondary markets which the
Corporation could use.

Off-Balance Sheet arrangements and other commitments

In the ordinary course of business, the Corporation engages in financial transactions that are not recorded on the balance sheet

ffay be recorded on the balance sheet in amounts that are different than the full contract or notional amount of the transaction. As

Provider of financial services, the Corporation routinely enters into commitments with off-balance sheet risk to meet the financial
needs of its customers. These commitments may include loan commitments and standby letters of credit. These commitments are
subject to the same credit policies and approval process used for on-balance sheet instruments. These instruments involve, to
varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the statement of financial position.
Referto Note 21 tothe Consolidated Financial Statements for information on the Corporation’s commitments to extent credit and
other non-credit commitments.

Other types of off-balance sheet arrangements that the Corporation enters in the ordinary course of business include derivatives,
operating leases and provision of guarantees, indemnifications, and representation and warranties. Refer to Note 28 to the
Consolidated Financial Statements for information on operating leases and to Note 20 to the Consolidated Financial Statements for

a detailed discussion related to the Corporation’s obligations under credit recourse and representation and warranties
arrangements.

The Corporation monitors its cash requirements, including its contractual obligations and debt commitments.
EDIC Special Assessments

On May 11, 2023, the Federal Deposit Insurance Corporation (“FDIC") released a proposed rule that would impose special
assessments to recover the losses to the deposit insurance fund (“DIF”) resulting from the FDIC's use, in March 2023, of the
systemic risk exception to the least-cost resolution test under the Federal Deposit Insurance Act in connection with the receiverships

of Silicon Valley Bank and Signature Bank.

The FDIC stated that it currently estimates those assessed losses to total $15.8 billion and that the amount of the special
assessments would be adjusted as the loss estimate changes. Under the proposed rule, the assessment base would be an insured
depository institution’s (“IDI") estimated uninsured deposits, as reported in the IDI's December 31, 2022 Call Report, excluding the

first $5 billion in estimated uninsured deposits. For a holding company that has more than one IDI subsidiary, such as the
Corporation, the $5 billion exclusion would be allocated among the company’s IDI subsidiaries in proportion to each IDI's

aftinated deposits. The special assessments would be collected at an annual rate of approximately 12.5 basis points per year (3.13

basis points per quarter) over eight quarters in 2024 and 2025, with the first assessment period beginning January 1, 2024 (with

8t assessment payment due by June 28, 2024). Under the proposed rule, the estimated loss pursuant to the systemic risk
determination would be periodically adjusted, and the FDIC would retain the abilityto cease collection early, extend the

8B8EEment collection period and impose a final shortfall special assessment on a one-time basis. In their December 31, 2022

ﬁéﬁorts, BPPR and PB reported estimated uninsured deposits of approximately $28.1 billion and $3.5 billion, respectively.

(‘Ng‘ﬁftﬁﬁbsal could be changed, the assessments, as proposed, would be recorded as an expense in the period in which this change

is enacted. Such expense would significantly affect noninterest expense and the results of operations for the quarter in which itis
recognized. If the final rule is adopted as proposed, the special assessment for the Corporation is estimated at approximately $66

million. The actual assessment may vary as a result of the final rule, including any changes to the calculation methodology.

Ei ial inf . f . f . ities

The Corporation (not including any of its subsidiaries, “PIHC") is the parent holding company of Popular North America “PNA” and
has other subsidiaries through which it conducts its financial services operations. PNA is an operating, 100% subsidiary of

R@?Uﬁélding Company (“PIHC”") and is the holding company of its wholly-owned subsidiaries: Equity One, Inc. and PB, including
PB’s wholly-owned subsidiaries Popular Equipment Finance, LLC, Popular Insurance Agency, U.S.A., and E-LOAN, Inc.

PNA has issued junior subordinated debentures guaranteed by PIHC (together with PNA, the “obligor group”) purchased by
statutory trusts established by the Corporation. These debentures were purchased by the statutory trust using the proceeds from
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trust preferred securities issued to the public (referred to as “capital securities”), together with the proceeds of the related issuances
of common securities of the trusts.

PIHC fully and unconditionally guarantees the junior subordinated debentures issued by PNA. PIHC's obligation to make a
guarantee payment may be satisfied by direct payment of the required amounts to the holders of the applicable capital securities

BY causing the applicable trust to pay such amounts to such holders. Each guarantee does not apply to any payment of

g&#‘"fhé“%fﬁ)licable trust except to the extent such trust has funds available for such payments. If PIHC does not make interest
payments on the debentures held by such trust, such trust will not pay distributions on the applicable capital securities and will

Rabe funds available for such payments. PIHC's guarantee of PNA's junior subordinated debentures is unsecured and ranks
subordinate and junior in right of payment to all the PIHC's other liabilities in the same manner as the applicable debentures as

ftth in the applicable indentures; and equally with all other guarantees that the PIHC issues. The guarantee constitutes a

gHapagiRent and not of collection, which means that the guaranteed party may sue the guarantorto enforceits rights under the

respective guarantee without suing any other person or
entity.
The principal sources of funding for PIHC and PNA have included dividends received from their banking and non-banking

subsidiaries, asset sales and proceeds from the issuance of debt and equity. As further described below, inthe Riskto Liquidity
section, various statutory provisions limit the amount of dividends an insured depository institution may pay to its holding company
without regulatory approval.

The following summarized financial information presents the financial position of the obligor group, on a combined basis at
September 30, 2023 and December 31, 2022, and the results of their operations for the nine months period ended September 30,

2023 and September 30, 2022. Investmentsin and equity in the earnings from the other subsidiaries and affiliates that are not
members of the obligor group have been excluded.

The summarized financial information of the obligor group is presented on a combined basis with intercompany balances and
transactions between entities in the obligor group eliminated. The obligor group's amounts due from, amounts due to and
transactions with subsidiaries and affiliates have been presented in separate line items, if they are material. In addition,

fﬁﬁ‘@g transactions are presented separately.
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Table 17 - Summarized Statement of Condition

(In thousands) September 30, 2023 December 31, 2022
Assets

Cash and money market investments $ 367,808 $ 203,083
Investment securities 28,426 24,815
Accounts receivables from non-obligor subsidiaries 12,296 16,853
Other loans (net of allowance for credit losses of $17 (2022 - $370)) 27,255 27,826
Investment in equity method investees 5,268 5,350
Other assets 56,678 45,278
Total assets $ 497,731 $ 323,205

Liabilities and Stockholders' deficit

Accounts payable to non-obligor subsidiaries $ 11,302 $ 3,709
Notes payable 592,017 497,428
Other liabilities 108,535 112,847
Stockholders' deficit (214,123) (290,779)
Total liabilities and _stockholders' deficit $ 497,731 $ 323,205

Table 18 - Summarized Statement of Operations

For the period ended

(In thousands) September 30, 2023 September 30, 2022
Income:

Dividends from non-obligor subsidiaries $ 154,000 $ 454,000
Interest income from non-obligor subsidiaries and affiliates 12,280 594
(Losses) earnings from investments in equity method investees (82) 15,698
Other operating income 2,293 136,140
Total income $ 168,491 $ 606,432
Expenses:

Services provided by non-obligor subsidiaries and affiliates (net of
reimbursement by subsidiaries for services provided by parent of

$161,333 (2022 - $157,754)) $ 16,593 $ 12,697
Other operating expense: 20,706 19,399
Total expenses $ 37299 $ 32,096
Net income $ 131,192 $ 574,336

During the nine months period ended September 30, 2022, the Obligor group recorded $1.5 million of distributions from
flirect equity method investees. During the nine months period ended September 30, 2023, the obligor group recorded
§50.0 million of dividend dsitribution from a non-obligor subsidiary wich was recorded as a reductionto the
2023m868.5

million).

Risks to Liquidity

Total lines of credit outstanding, or available borrowing capacity under lines of credit are not necessarily a measure of the total credit
available on a continuing basis. Some of these lines could be subject to collateral requirements, changes to the value of the
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collateral, standards of creditworthiness, leverage ratios and other regulatory requirements, among other factors. Derivatives, such
as those embedded in long-term repurchase transactions or interest rate swaps, and off-balance sheet exposures, such as
recourse, performance bonds or credit card arrangements, are subject to collateral requirements. As their fair value increases, the

collateral requirements may increase, thereby reducing the balance of unpledged
securities.
The importance of the Puerto Rico market for the Corporation is an additional risk factor that could affect its financing activities.

tRe case of a deterioration in economic and fiscal conditions in Puerto Rico, the credit quality of the Corporation could be
affaseslit in higher credit costs. Referto the Geographic and Government Risk section of this MD&A for some highlights on
Hifirent status of the Puerto Rico economy and the ongoing fiscal crisis.

Factors that the Corporation does not control, such as the economic outlook and credit ratings of its principal markets and regulatory
changes, could also affect its ability to obtain funding. In orderto prepare for the possibility of such scenario, management has
adopted contingency plans for raising financing under stress scenarios when important sources of funds that are usually fully
available are temporarily unavailable. These plans call for using alternate funding mechanisms, such as the pledging of
§8Haitlasses and accessing secured credit lines and loan facilities putin place with the FHLB and the FRB. The Corporation is
subject to positive tangible capital requirements to utilize secured loan facilities with the FHLB that could resultin a limitation
BBrrowing amounts or maturity terms, even if the Corporation exceeds well-capitalized regulatory capital levels.

The credit ratings of Popular's debt obligations are a relevant factor for liquidity because they impact the Corporation’s ability to
borrow in the capital markets, its cost and access to funding sources. Credit ratings are based on the financial strength, credit
quality and concentrations in the loan portfolio, the level and volatility of earnings, capital adequacy, the quality of management,
geographic concentration in Puerto Rico, the liquidity of the balance sheet, the availability of a significant base of core retail
aBfhmercial deposits, and the Corporation’s ability to access a broad array of wholesale funding sources, among other factors.

Furthermore, various statutory provisions limit the amount of dividends an insured depository institution may pay to its holding
company without regulatory approval. A member bank must obtain the approval of the Federal Reserve Board for any dividend,

the total of all dividends declared by the member bank during the calendar year would exceed the total of its netincome for that
year, combined with its retained netincome for the preceding two years, after considering those years’ dividend activity, less any
required transfers to surplus orto afund forthe retirementof any preferred stock. During the nine months ended September 30,
2023, BPPR declared cash dividends of $150 million. At September 30, 2023, BPPR can declare a dividend of approximately

#8n without prior approval of the Federal Reserve Board due toits retained income, declared dividend activity and transfers
Qatutory reserves over the measurement period. In addition, a member bank may not declare or pay a dividend in an amount
greater than its undivided profits as reported in its Report of Condition and Income, unless the member bank has received the
approval of the Federal Reserve Board. A member bank also may not permit any portion of its permanent capital to be withdrawn
unless the withdrawal has been approved by the Federal Reserve Board. Pursuantto these requirements, PB may not declare or
pay a dividend without the prior approval of the Federal Reserve Board and the NYSDFS. The ability of a bank subsidiary to up-
stream dividends to its BHC could thus be impacted by its financial performance and capital, including tangible and regulatory
capital, thus potentially limiting the amount of cash moving up to the BHCs from the banking subsidiaries. This could, in turn,

alfegtHcs ability to declare dividends on its outstanding common and preferred stock, repurchase its securities or meet its debt
obligations, for example.

The Corporation’s banking subsidiaries have historically not used unsecured capital market borrowings to finance its operations,
#¥efore are less sensitive to the level and changes in the Corporation’s overall credit ratings.

. ) . ) . s

The Corporation’s banking subsidiaries currently do not issue unsecured senior debt, as these banking subsidiaries are funded
primarily with deposits and secured borrowings. The banking subsidiaries had $7.8 million in deposits at September 30, 2023
Hh"%‘subject to rating triggers.

In addition, certain mortgage servicing and custodial agreements that BPPR has with third parties include rating covenants. In

HRnt of a credit rating downgrade, the third parties have the right to require the institution to engage a substitute cash custodian

Bfcrow deposits and/or increase collateral levels securing the recourse obligations. Also, as discussed in Note 20 to the
Consolidated Financial Statements, the Corporation services residential mortgage loans subject to credit recourse provisions.
Certain contractual agreements require the Corporation to post collateral to secure such recourse obligations if the institution’s
required credit ratings are not maintained. Collateral pledged by the Corporation to secure recourse obligations amounted to
approximately $27.8 million at September 30, 2023. The Corporation could be required to post additional collateral under the
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agreements. Management expects that it would be able to meet additional collateral requirements if and when needed. The
requirements to post collateral under certain agreements or the loss of escrow deposits could reduce the Corporation’s liquidity
resources and impact its operating results.

Credit Risk
Geographic and Government Risk

The Corporation is exposed to geographic and government risk. The Corporation’s assets and revenue composition by geographical
area and by business segment reporting are presented in Note 33 to the Consolidated Financial Statements.

Commonwealth of Puerto Rico

A significant portion of our financial activities and credit exposure is concentrated in the Commonwealth of Puerto Rico (“Puerto
Rico”), which has faced severe economic and fiscal challenges in the past and may face additional challenges in the future.

Economic Performance.

Puerto Rico’'s economy suffered a severe and prolonged recession from 2007 to 2017, with real gross national product
E&Mﬁaing approximately 15% during this period. In 2017, Hurricane Maria caused significant damage and destruction across
t8Rind, resulting in further economic contraction. Puerto Rico’'s economy has been gradually recovering since 2018, in part aided

e large amount of federal disaster relief and recovery assistance funds injected into the Puerto Rico economy in connection
Withicane Maria and other recent natural disasters. This growth was interrupted by the economic shock caused by the COVID-19

pandemic in 2020, but has since resumed, in part aided by additional federal assistance from pandemic-related stimulus
measures.

The latest Puerto Rico Economic Activity Index, published by the Economic Development Bank for Puerto Rico (the “Economic
Activity Index”), reflected a 3.3% year-over-year increase and a 0.2% month-over-month decrease in August 2023. The Economic
Activity Index is a coincident indicator of ongoing economic activity but not a direct measurement of real GNP. In February 2023,

tigerto Rico Planning Board revised its real GNP forecast for the current fiscal year (July 2022-June 2023) from 1.7% growth to
0.7% growth, citing an anticipated deacceleration in the global economy.

While the Puerto Rico economy has not directly tracked the United States economy in recent years, many of the external factors
that impact the Puerto Rico economy are affected by the policies and performance of the United States economy. These external
factors include the level of interest rates and the rate of inflation. Inflation in the United States, as measured by the United States
Consumer Price Index (published by the U.S. Bureau of Labor Statistics), increased 3.7% during the 12-month period ended
September 2023. Inflation in Puerto Rico, as measured by the Puerto Rico Consumer Price Index (published by the Department

Phbor and Human Resources of Puerto Rico), increased 3.3% during the 12-month period ended September 2023. The rate of
inflation has gradually decreased from a mid-2022 peak, as the Federal Reserve has implemented a series of benchmark interest

rate increases. The speed and scope of the inflation slowdown will inform if and how much interest rates will continue to increase,

@&l how these changes will impact the United States and Puerto Rico economies.

Fiscal Challenges.

As the Puerto Rico economy contracted, the government’s public debt rose rapidly, in part from borrowing to cover deficits to pay

debt service, pension benefits and other government expenditures. By 2016, the Puerto Rico government had over $120 billion
#bmbined debt and unfunded pension liabilities, had lost access to the capital markets, and was in the midst of a fiscal

crisis.

Puerto Rico’s escalating fiscal and economic challenges and imminent widespread defaults in its public debt prompted the

@cﬁrgress to enactthe Puerto Rico Oversight, Management, and Economic Stability Act (“PROMESA”) in June 2016.

BREMFSR “Oversight Board” with ample powers over Puerto Rico’s fiscal and economic affairs and those of its public corporations,
instrumentalities and municipalities (collectively, “PR Government Entities”). Pursuant to PROMESA, the Oversight Board will be

ifﬂace until market access is restored and balanced budgets are produced for at least four consecutive years. PROMESA also

established two mechanisms for the restructuring of the obligations of PR Government Entities: (a) Title Ill, which provides an
in-
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court process that incorporates many of the powers and provisions of the U.S. Bankruptcy Code and permits adjustment of a
FHHQQ of obligations, and (b) Title VI, which provides for a largely out-of-court process through which modifications to financial
#8Rtbe accepted by a supermajority of creditors and bind holdouts.

Since 2017, Puerto Rico and several of its instrumentalities have availed themselves of the debt restructuring mechanisms of

itesd VI of PROMESA. The Puerto Rico government emerged from Title Il of PROMESA in March 2022. Several

iHéFUdiP@f@cWéﬁwment Development Bank for Puerto Rico, the Puerto Rico Sales Tax Financing Corporation, and the Puerto

Hi@ﬁways and Transportation Authority, have also completed debt restructurings under Titles Il or VI of PROMESA. While the
majority of the debt has already been restructured, some PR Government Entities still face significant fiscal challenges. For
example, the Puerto Rico Electric Power Authority is still in the process of restructuring its debts under Title 11l of PROMESA and

terto Rico Industrial Development Company recently commenced a solicitation process to restructure its revenue bonds in a
proceeding under Title VI of PROMESA.

Puerto Rico’s fiscal and economic challenges have also adversely impacted its municipalities. Budgetary subsidies to municipalities

have gradually declined inrecent years and were scheduled to be ultimately eliminated by fiscal year 2025 as part of the fiscal
measures required by the Oversight Board. However, over the past years, the Oversight Board has authorized and funded new
appropriations and investments to offset the decline in intergovernmental transfers to municipalities. Beyond those sources of
alternate funding, municipalities have also received significant federal disaster and COVID-relief funding in recent years.

fraredigest Puerto  Rico fiscal plan certified by the Oversight Board, taken together, the funding available to municipalities in
H¥&ar-term is substantial. The fiscal plan notes, however, that the desired progress to achieve fiscal discipline and implement critical
reforms has not been achieved, and that municipalities must work with the Executive branch to analyze the financial needs of each
individual municipality and focus on the necessary enhancements in municipal shared services and other municipal and government
initiatives. Pursuant to the fiscal plan, once the transformational measures and milestones related to these initiatives are achieved,
additional funding from the central government may be made available to municipalities to improve fiscal sustainability.

Municipalities are subject to PROMESA and, at the Oversight Board's request, are required to submit fiscal plans and annual
budgets to the Oversight Board for its review and approval. They are also requiredto seek Oversight Board approval to issue,
guarantee or modify their debts and to enter into contracts with an aggregate value of $10 million or more. With the Oversight
Board'’s approval, municipalities are also eligible to avail themselves of the debt restructuring processes provided by PROMESA. To

date, however, no municipality has been subject to any such debt restructuring process.

Exposure of the Corporation

The credit quality of BPPR'’s loan portfolio reflects, among other things, the general economic conditions in Puerto Rico and
aHiRirse conditions affecting Puerto Rico consumers and businesses. Deterioration in the Puerto Rico economy has resulted in
B}%t, and could result in the future, in higher delinquencies, greater charge-offs and increased losses, which could materially affect
our financial condition and results of operations.

At September 30, 2023, the Corporation’s direct exposure to PR Government Entities totaled $362 million, of which $333
W@P@"outstanding, compared to $374 million at December 31, 2022, of which $327 milion were outstanding. A deterioration in
Puerto Rico’s fiscal and economic situation could adversely affect the value of our Puerto Rico government obligations, resulting in
losses to us. Of the amount outstanding, $314 million consists of loans and $19 million are securities ($302 million and $25 million,
respectively, at December 31, 2022). All of the Corporation’s direct exposure outstanding at September 30, 2023 were obligations
from various Puerto Rico municipalities. In most cases, these were “general obligations” of a municipality, to which the

mi@ﬂﬁﬁty has pledged its good faith, credit and unlimited taxing power, or “special obligations” of a municipality, to which the
applicable municipality has pledged basic property tax or sales tax revenues. At September 30, 2023, 76% of the Corporation’s
exposure to municipal loans and securities was concentrated inthe municipalities of San Juan, Guaynabo, Carolina and Caguas.
For additional discussion of the Corporation’s direct exposure to the Puerto Rico government and its instrumentalities and
municipalities, refer to Note 21 — Commitments and Contingencies to the Consolidated Financial Statements.

In addition, at September 30, 2023, the Corporation had $242 million in loans insured or securities issued by Puerto Rico
governmental entities, but for which the principal source of repayment is non-governmental ($251 million at December 31, 2022).
These included $195 million in residential mortgage loans insured by the Puerto Rico Housing Finance Authority (“HFA”), a PR
Government Entity (December 31, 2022 - $209 million). These mortgage loans are secured by first mortgages on Puerto Rico
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residential properties and the HFA insurance covers losses inthe eventof aborrower defaultand upon the satisfaction of certain

other conditions. The Corporation also had at September 30, 2023, $40 million in bonds issued by HFA which are secured by
second mortgage loans on Puerto Rico residential properties, and for which HFA also provides insurance to cover losses inthe

event of a borrower default, and upon the satisfaction of certain other conditions (December 31, 2022 - $42 million). In the event

ihétmortgage loans insured by HFA and held by the Corporation directly or those serving as collateral for the HFA bonds default and

the collateral is insufficient to satisfy the outstanding balance of these loans, HFA’s ability to honor its insurance will depend,

8tRePactors, on the financial condition of HFA atthe time such obligations become due and payable. The Corporation does not
consider the government guarantee when estimating the credit losses associated with this portfolio.

BPPR’s commercial loan portfolio also includes loans to private borrowers who are service providers, lessors, suppliers or have
other relationships with the government. These borrowers could be negatively affected by a deterioration in the fiscal and

8RGAGHMNC of PR Government Entities. Similarly, BPPR’s mortgage and consumer loan portfolios include loans to government
employees and retirees, which could also be negatively affected by fiscal measures, such as employee layoffs or furloughs or

reductions in pension benefits, if the fiscal and economic situation

deteriorates.
As of September 30, 2023, BPPR had $17.8 bilion in deposits from the Puerto Rico government, its instrumentalities, and

municipalities. The rate at which public deposit balances may decline is uncertain and difficult to predict. The amount and timing of

any such reductionis likely to be impacted by, for example, the speed atwhich federal assistance is distributed and the financial
condition, liquidity and cash management practices of such entities, as well as on the ability of BPPR to maintain these customer
relationships.

The Corporation may also have direct exposure with regards to avoidance and other causes of action initiated by the Oversight
Board on behalf of the Commonwealth or other Title |1l debtors. For additional information regarding such exposure, refer to Note
#lthe Consolidated Financial Statements.

. irgin Island

The Corporation has operations in the United States Virgin Islands (the “USVI") and has credit exposure to USVI government
entities.

The USVI has been experiencing a number of fiscal and economic challenges, which could adversely affect the ability of its public
corporations and instrumentalities to service their outstanding debt obligations. PROMESA does not apply to the USVI and, as such,

there is currently no federal legislation permitting the restructuring of the debts of the USVI and its public corporations and
instrumentalities.

To the extent that the fiscal condition of the USVI continues to deteriorate, the U.S. Congress or the Government of the USVI may
enact legislation allowing for the restructuring of the financial obligations of USVI government entities or imposing a stay on creditor
remedies, including by making PROMESA applicable to the

USVI.
At September 30, 2023, the Corporation had approximately $28 million in direct exposure to USVI government entities (December
31, 2022 - $28 million).

itish Virgi

The Corporation has operations in the British Virgin Islands (“BVI”), which was negatively affected by the COVID-19 pandemic,
particularly as a reduction in the tourism activity which accounts for a significant portion of its economy. Although the Corporation

has no significant exposure to a single borrower in the BVI, at September 30, 2023, it has a loan portfolio amounting to
approximately $201 million comprised of various retail and commercial clients, compared to a loan portfolio of $214 million at
December 31,

2022.

U.S. Government

As further detailed in Notes 6 and 7 to the Consolidated Financial Statements, a substantial portion of the Corporation’s
Wﬂ@trepresented exposure to the U.S. Governmentin the form of U.S. Government sponsored entities, as well as
Adsgage-backed and U.S. Treasury securities. In addition, $1.7 billion of residential mortgages, $10 million of SBA loans under
ﬂ’@ycheck Protection Program (“PPP") and $72 million commercial loans were insured or guaranteed by the U.S. Government or
B@encies at September 30, 2023 (compared to $1.6 billion, $38 million and $72 million, respectively, at December 31, 2022).
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Non-Performing Assets

Non-performing assets (“NPAs”) include primarily past-due loans that are no longer accruing interest, renegotiated loans, and real
estate property acquired through foreclosure. A summary, including certain credit quality metrics, is presented in Table

21.

During the third quarter of 2023, the Corporation continued to reflect stable credit quality metrics. Non-performing loans
Qﬁlfﬁéf)charge offs (“NCOs") continued below historical pre-pandemic averages. Consumer portfolios, however, reflected increased
delinquencies and NCOs for the quarter primarily due to the expected continued credit normalization. We continue to closely monitor
changes in the macroeconomic environment and on borrower performance, especially our unsecured consumer loans, given

fgdest rates and inflationary pressures. However, management believes that the improvements over recent years in risk
management practices and the risk profile of the Corporation’s loan portfolios positions Popular to continue to operate successfully
under the current environment.

Total NPAs decreased by $85 milion when compared with December 31, 2022. Total non-performing loans held-in-portfolio
(“NPLs") decreased by $78 million from December 31, 2022. BPPR's NPLs decreased by $68 million, mainly driven by lower
mortgage, consumer and commercial NPLs by $55 million, $11 million, and $10 million respectively, in part offset by higher
construction NPLs by $7 million. The consumer NPLs decrease was mostly driven by a $11 million line of credit charge-offon a
single relationship, while the construction NPLs increase was driven by a $9 million relationship, which impairment amount of $3
million was charged-off during the third quarter of 2023. Popular U.S. NPLs decreased by $10 million from December 31, 2022,
mainly driven by lower mortgage NPLs by $9 million. On September 30, 2023, the ratio of NPLs to total loans held-in-portfolio

Wa%s compared to 1.4%, at December 31, 2022. Other real estate owned loans (“OREOs”) decreased by $7 million. On

86ptenIEr NPLs secured by real estate amounted to $255 million in the Puerto Rico operations and $23 million in Popular U.S,
compared with $303 million and $33 million, respectively, at December 31, 2022.

The Corporation's commercial loan portfolio secured by real estate (‘CRE”) amounted to $10.4 billion at September 30, 2023,

@hich $3.0 bilion was secured with owner occupied properties, compared with $9.9 billion and $3.1 billion, respectively, at
December 31, 2022. Office space leasing exposure in our non-owner occupied CRE portfolio is limited, representing only 1.9% or

$635 million of our total loan portfolio. The exposure is mainly comprised of low- to mid- rise properties with average loan size of
$2.1 million and is well diversified across tenant

type.

CRE NPLs amounted to $56 million at September 30, 2023, compared with $54 million at December 31, 2022. The CRE NPL

f8tiffe BPPR and Popular U.S. segments were 1.09% and 0.09%, respectively, at September 30, 2023, compared with 1.04%

8nhos, respectively, at December 31,

2022.

In addition to the NPLs included in Table 21, at September 30, 2023, there were $519 million of performing loans, mostly
commercial loans, which in management’'s opinion, are currently subject to potential future classification as non-performing
(December 31, 2022 - $374 million).

For the quarter ended September 30, 2023, total inflows of NPLs held-in-portfolio, excluding consumer loans, decreased by $12
million, when compared to the inflows for the same period in 2022. Inflows of NPLs held-in-portfolio at the BPPR segment

QWW $2 million, compared to the same period in 2022. Inflows of NPLs held-in-portfolio at the Popular U.S. segment decreased

by $14 million from the same period in 2022, mainly driven by lower commercial inflows.
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Table 19 - Non-Performing Assets

September 30, 2023

December 31, 2022

As a % of As a % of
loans HIP loans HIP
Popular Popular, by Popular Popular, by
(Dollars in thousands) BPPR U.S. Inc. category. BPPR U.S. Inc. category
Commercial
Commercial multi-family $ 184 $ 404 $ 588 - %$ 242 $ -3 242 %
Commercial real estate non-owner
occupied 15,330 734 16,064 0.3 23,662 1,454 25,116 0.6
Commercial real estate owner
occupied 35,089 3,877 38,966 13 23,990 5,095 29,085 0.9
(Clatmn ) e s 21,624 3,579 25,203 04 34,277 4,319 38,596 07
Total Commercial 72,227 8,594 80,821 05 82,171 10,868 93,039 06
Construction 6,578 - 6,578 0.7 - - - -
Leasing 6,842 - 6,842 0.4 5,941 - 5,941 0.4
Mortgage 187,443 11,980 199,423 2.6 242,391 20,488 262,879 3.6
Consumer
Home equity lines of credit - 4,085 4,085 6.1 - 4,110 4,110 5.7
Personal 18,582 2,637 21,219 1.1 18,082 1,958 20,040 11
Auto 40,268 - 40,268 11 40,978 - 40,978 12
Other Consumer 1,885 402 2,287 1.4 12,446 8 12,454 8.4
Total Consumer 60,735 7124 67.859 10 71.506 6.076 77.582 12
Total non-performing loans held-in-
portfolio 333,825 27,698 361,523 1.1% 402,009 37,432 439,441 1.4 %
Other real estate owned (“OREQ") 82,115 207 82.322 88,773 353 89,126
Total non-performing _assetsl! $ 415940 $ 27,905 $ 443,845 490,782 $ 37,785 $ 528,567
Accruing loans past due 90 days or
morel $ 264,082 $ 130 $ 264,212 351,248 $ 366 $ 351,614
Ratios:
Non-performing assets to total assets 0.75% 0.20% 0.64% 0.89% 0.30% 0.78%
Non-performing loans held-in-portfolio
to loans held-in-portfolio 1.40 0.27 1.06 1.78 0.39 1.37
Allowance for credit losses to loans
held-in-portfolio 2.63 0.84 2.09 2.73 1.10 2.25
Allowance for credit losses to non-
performing loans, excluding held-for-
sale 187.08 312.42 196.69 153.12 279.86 163.91

[1] There were no non-performing loans held-for-sale as of September 30, 2023 and December 31, 2022.

[2] It is the Corporation’s policy to report delinquent residential mortgage loans insured by FHA or guaranteed by the VA as accruing loans past due 90

days or more as opposed to non-performing since the principal repaymentis insured. These balances include $115 million of residential mortgage
loans insured by FHA or guaranteed by the VA thatare nolonger accruing interest asof September 30, 2023 (December 31,2022 -$190 million).
Furthermore, the Corporation has approximately $39 million inreverse mortgage loans which are guaranteed by FHA, but which are currently not
accruing interest. Due to the guaranteed nature of theloans, itis the Corporation’s policy to exclude these balances from non-performing assets

(December 31, 2022 - $42 million).
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Table 20 - Activity in Non -Performing Loans Held-in-Portfolio (Excluding Consumer Loans)

For the quarter ended September 30, 2023

For the nine months ended September 30, 2023

(Dollars in thousands) BPPR Popular U.S. _ Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ 292219 $ 26,187 $ 318,406 $ 324,562 $ 31,356 $ 355,918
Plus:

New non-performing loans 37,393 5,827 43,220 128,011 23,446 151,457

Advances on existing non-performing loans - 12 12 - 155 155
Less:

Non-performing loans transferred to OREO (5,657) - (5,657) (25,777) (58) (25,835)

Non-performing loans charged-off (3,354) (2,446) (5,800) (4,854) (4,837) (9,691)
__Loans returned to accrual status /loan collections  (54.353)  (9.006)  (63.350) (155.694) (29.488) (185.182)
Ending balance NPLs $ 266,248 $ 20574 $ 286822 $ 266,248 $ 20574 $ 286,822

Table 21 - Activity in Non -Performing Loans Held-in-Portfolio (Excluding Consumer Loans)

—Eor the quarter ended September 30, 2022

_Eor the nine months ended September 30, 2022

(Dollars in thousands) BPPR Popular U.S. _ Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ 381,163 $ 27,638 $ 408,801 $ 454,419 $ 27501 $ 481,920
Plus:

New non-performing loans 35,258 19,704 54,962 117,909 38,621 156,530

Advances on existing non-performing loans - 67 67 - 2,817 2,817
Less:

Non-performing loans transferred to OREO (5,956) - (5,956) (30,893) (85) (30,978)

Non-performing loans charged-off (5,223) (48) (5,271) (7,192) (337) (7,529)

Loans returned to accrual status / loan collections (65,021) (9,400) (74,421) (194,022) (30,556) (224,578)
Ending balance NPLs $ 340221 $ 37961 $ 378,182 $ 340,221 $ 37,961 $ 378,182
Table 22 - Activity in Non -Performing Commercial Loans Held-in-Portfolio

__For the quarter ended September 30, 2023  _For the nine months ended September 30, 2023

(Dollarsinthousands) ~ PBPPR  PopularUS. Popularinc. ~ BPPR  PopularUS.  Popular inc.

Beginning balance $ 88,716 $ 11,610 $ 100,326 $ 82,171 $ 10,868 $ 93,039
Plus:
New non-performing loans 2,736 1,324 4,060 22,533 11,674 34,207
Advances on existing non-performing loans - 7 7 - 35 35
Less:
Non-performing loans transferred to OREO (138) - (138) (446) - (446)
Non-performing loans charged-off (969) (2,446) (3.415) (2,237) (4,837) (7,074)
Loans returned to accrual status / loan
collections (18.118) (1.901) (20.019) (29.794) (9.146) (38.940)
Ending balance NPLs $ 72227 $ 8594 $ 80,821 $ 72227 $ 8594 $ 80,821
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Table 23 - Activity in Non -Performing Commercial Loans Held-in-Portfolio

_Forthe quarter ended September 30. 2022  _ For the nine months ended September 30, 2022

(Dollars in thousands) BPPR Popular U.S. Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ 96,493 $ 7446 $ 103,939 $ 120,047 $ 5532 $ 125,579
Plus:

New non-performing loans 5,913 14,965 20,878 13,706 25,289 38,995

Advances on existing non-performing loans - 12 12 - 2,518 2,518
Less:

Non-performing loans transferred to OREO (352) - (352) (4,318) - (4,318)

Non-performing loans charged-off (4,534) (48) (4,582) (5,741) (210) (5,951)
—Loans returned to accrual status /loan collections  (10072)  (5.947)  (16.019)  (36246)  (16701)  (52,947)
Ending balance NPLs $ 87,448 $ 16,428 $ 103,876 $ 87,448 $ 16428 $ 103,876

Table 24 - Activity in Non -Performing Construction Loans Held-in-Portfolio

For the guarter ended September 30, 2023 For the nine months ended September 30, 2023

(Dollars in thousands) BPPR Popular U.S Popular, Inc, BPPR Popular U.S, Popular, Inc
Beginning balance $ 9284 $ - % 9,284 $ - $ - % -
Plus:

New non-performing loans - - - 9,284 - 9,284
Less:

Non-performing loans charged-off (2,537) - (2,537) (2,537) - (2,537)

Loans returned to accrual status / loan collections (169) - (169) (169) - (169)
Ending balance NPLs $ 6578 $ -3 6578 $ 6578 $ -3 6,578

Table 25 - Activity in Non -Performing Construction Loans Held-in-Portfolio

For the quarter ended September 30, 2022 For the nine months ended September 30, 2022
(Dollars in thousands) BPPR Popular U.S. Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ =% =% -8 485 $ -8 485
Less:
__Loans returned to accrual status /loan collections - - - (485) - (485)
Ending balance NPLs $ -8 -8 -8 - 3% -8 -
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Table 26 - Activity in Non -Performing Mortgage Loans Held-in-Portfolio

For the nine months ended ~September 30,

Plus:

Less:

For the quarter ended September 30, 2023 2023
Popular
(Dollars in thousands) BPPR U.S. Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ 194,219 $ 14577 $ 208,796 $ 242,391 $ 20,488 $ 262,879
New non-performing loans 34,657 4,503 39,160 96,194 11,772 107,966
Advances on existing non-performing loans - 5 5 - 120 120
Non-performing loans transferred to OREO (5,519) - (5,519) (25,331) (58) (25,389)
Non-performing loans charged-off 152 - 152 (80) - (80)
Loans returned to accrual status / loan
collections (36,066) (7,105) (43,171) (125,731) (20,342) (146,073)
Ending balance NPLs $ 187,443 $ 11,980 $ 199,423 $ 187,443 $ 11980 $ 199,423

Table 27 - Activity in Non -Performing Mortgage Loans Held-in-Portfolio

For the quarter ended September 30, 2022

For the nine months ended September 30, 2022

(Dollars in thousands) BPPR Pgr-ng.ar Popular, Inc. BPPR Popular U.S. Popular, Inc.
Beginning balance $ 284,670 $ 20,192 $ 304,862 $ 333,887 $ 21,969 $ 355,856
Plus:
New non-performing loans 29,345 4,739 34,084 104,203 13,332 117,535
Advances on existing non-performing loans - 55 55 - 299 299
Less:
Non-performing loans transferred to OREO (5,604) - (5,604) (26,575) (85) (26,660)
Non-performing loans charged-off (689) - (689) (1,451) (127) (1,578)
Loans returned to accrual status / loan collections (54,949) (3,453) (58,402) (157,291) (13,855) (171,146)
Ending balance NPLs $ 252773 $ 21533 $ 274,306 $ 252,773 $ 21533 $ 274,306
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Loan Delinquencies

Another key measure used to evaluate and monitor the Corporation’s asset quality is loan delinquencies. Loans delinquent 30 days
or more, as a percentage of their related portfolio category on September 30, 2023 and December 31, 2022, are presented below.

Table 28 - Loan Delinquen cies

(Dollars in thousands) September 30, 2023 December 31, 2022
Total delinquencies Total delinquencies
Loans delinquent as a percentage  Loans delinquent as a percentage
30 days or more Total loans of total loans 30 days or more Total loans of total loans
Commercial
Commercial multi-family $ 6,503 $ 2,328,433 028% $ 2,844 $ 2,321,713 0.12 %
Commercial real estate
non-owner occupied 19,966 5,035,130 0.40 26,969 4,499,670 0.60
Commercial real estate
owner occupied 42,643 3,044,905 1.40 30,059 3,078,549 0.98
Commercial and industrial 37,656 6,527,082 0.58 59,604 5,839,200 1.02
Total Commercial 106,768 16,935,550 0.63 119,476 15,739,132 0.76
Construction 6,578 922,112 0.71 - 757,984 -
Leasing 29,331 1,698,114 1.73 21,487 1,585,739 1.36
Mortgage 808,310 7,585,111 10.66 937,253 7,397,471 12.67
Consumer
Credit cards 37,070 1,077,428 3.44 24,065 1,041,870 231
Home equity lines of credit 5,491 67,499 8.13 4,684 71,916 6.51
Personal 57,578 1,952,168 2.95 45,299 1,823,579 2.48
Auto 152,740 3,633,196 4.20 129,089 3,512,530 3.68
Other 3,622 158,135 2.29 13,264 147,548 8.99
Total Consumer 256,501 6,888,426 3.72 216,401 6,597,443 3.28
Loans held-for-sale - 5,239 - - 5,381 -
Total $ 1,207,488 $ 34,034,552 355% $ 1294617 $ 32,083,150 4.04 %

[1] Loans delinquent 30 days or more includes $0.4 billion of residential mortgage loans insured by FHA or guaranteed by the VA as of September
30, 2023 (December 31, 2022 - $0.5 billion). Refer to Note 8 to the Consolidated Financial Statements for additional information of guaranteed loans.

Allowance for Credit Losses Loans Held-in-

Portfolio
The Corporation adopted the new CECL accounting standard effective on January 1, 2020. The allowance for credit losses (“ACL"),

represents management’s estimate of expected credit losses through the remaining contractual life of the different loan segments,
impacted by expected prepayments. The ACL is maintained at a sufficient level to provide for estimated credit losses on collateral
dependent loans as well as loans modified to borrowers with financial difficulty, including legacy troubled debt restructurings,
separately from the remainder of the loan portfolio. The Corporation’s management evaluates the adequacy of the ACL on a
quarterly basis. In this evaluation, management considers current conditions, macroeconomic economic expectations through a
reasonable and supportable period, historical loss experience, portfolio composition by loan type and risk characteristics, results of
periodic credit reviews of individual loans, and regulatory requirements, amongst other factors. The Corporation evaluates, at least

on an annual basis, the assumptions tied to the CECL accounting framework, including the reasonable and supportable period as

well as the reversion window.

The Corporation must rely on estimates and exercise judgment regarding matters where the ultimate outcome is unknown, such
a8onomic developments affecting specific customers, industries, or markets. Other factors that can affect management’s estimates

are recalibration of statistical models used to calculate lifetime expected losses, changes in underwriting standards, financial
accounting standards and loan impairment measurements, among others. Changes in the financial condition of individual borrowers,

in economic conditions, and in the condition of the various markets in which collateral may be sold, may also affect the required
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level of the allowance for credit losses. Consequently, the business financial condition, liquidity, capital, and results of operations
could also be affected.

The ACL incorporated updates macroeconomic scenarios for Puerto Rico and the United States. Given that any one economic
outlook is inherently uncertain, the Corporation leverages multiple scenarios to estimate its ACL. The baseline scenario continues to
be assigned the highest probability, followed by the pessimistic scenario, and then the optimistic scenario.

The 2023 annualized GDP growthin the baseline scenario improvedto 1.7% and 2.0% for Puerto Rico and the United States,
respectively, compared to 1.5% and 1.6% in the previous quarter. The 2023 forecasted average unemployment rate for Puerto Rico
improved to 6.1% from 6.3% in the previous forecast, while inthe United States unemployment levels remained at 3.6%, stable
when compared to the previous forecast.

At September 30, 2023, the allowance for credit losses amounted to $711 million, a decrease of $9 million, when compared
WiBember 31, 2022.  In PB the ACL decreased by $18 million from December 31, 2022, while in BPPR the ACL increased by
#llion. The Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU") 2022-02 in March 2022,
which eliminates the accounting guidance for troubled debt restructures (“TDRs”) and the requirement to measure the effect of
H¥hcession from a loan modification, for which the Corporation used a discounted cash flow (“DCF”) method. This impact resulted in
arelease in the ACL of approximately $46 million presented as an adjustment to the beginning balance of retained earnings, net
i effect.

Excluding ASU 2022-02 impact, the ACL for BPPR increased by $51 million, while the ACL for Popular U.S decreased by $15
million from December 31, 2022. The increase in BPPR were mostly driven by higher reserves forthe auto and personal loans
portfolios attributable to credit normalization, changes in macroeconomic scenarios, and loan growth, partially offset by changes in

the assignments of probability weights to macroeconomic scenarios, as previously mentioned, and reductions in qualitative
reserves. In PB, the ACL decrease was mostly due to the implementation of a new model for the U.S. commercial real estate
portfolio. The new model is based on more granular regional information for the Corporation’s portfolio and accounted for $15 million

of PB’s reduction in ACL.

As part of the Corporation’s model governance procedures a new model was implemented for the U.S commercial real estate
segment. The new model enhances techniques used to capture default activity within the Corporation’s geographical footprint. This
enhancement is considered a change in estimate. As part of the implementation analysis management evaluated the credit

Bretiies portfolio such as risk ratings, delinquency levels, and low exposure to the commercial office sector. Qualitative reserves
continue to be maintained to address risks within the U. S. commercial real estate segment.

The Corporation’s ratio of the allowance for credit losses to loans held-in-portfolio was 2.09% on September 30, 2023, compared

0259% on December 31, 2022. The ratio of the allowance for credit losses to NPLs held-in-portfolio stood at 196.7%, compared to
163.9% on December 31,

2022.

The provision for credit losses for the period ended September 30, 2023, amounted to an expense of $44 million, compared to
@Rpense of $40 million for the period ended September 30, 2022. The provision expense related to the loans-held-in-portfolio for

HiBe-month period ended September 30, 2023 was $126 million, compared to an expense of $35 million for the nine-month period
ended September 30,2022, as the prior period included reductions in reserves due to post-pandemic improvements in the
macroeconomic outlook and lower NCOs. Refer to Note 9 — Allowance for credit losses — loans held-in-portfolio to the Consolidated
Financial Statements, and to the Provision for Credit Losses section of this MD&A for additional information.
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Table 29 - Allowance for Credit Losses - Loan Portfolios

September 30, 2023

Total loans held-

ACL to loans held-

Total non-
performing loans

ACL to non-
performing loans

(Dollars in thousands) Total ACL in-portfolio in-portfolio held-in-portfolio __held-in-portfolio
Commercial

Commercial multi-family $ 15223 $ 2,328,433 0.65 % 588 N.M.

Commercial real estate non-owner occupied 67,149 5,035,130 133 % 16,064 418.01 %

Commercial real estate owner occupied 48,109 3,044,905 1.58 % 38,966 123.46 %
__Commercial and industrial 103,585 6.527.082 159 % 25.203 411.00 %
Total Commercial $ 234,066 $ 16,935,550 138 % 80,821 289.61 %
Construction 10,971 922,112 119 % 6,578 166.78 %
Leasing 10,198 1,698,114 0.60 % 6,842 149.05 %
Mortgage 91,904 7,585,111 121 % 199,423 46.08 %
Consumer

Credit cards 72,550 1,077,428 6.73 % - N.M.%

Home equity lines of credit 2,387 67,499 3.54 % 4,085 58.43 %

Personal 126,116 1,952,168 6.46 % 21,219 594.35 %

Auto 155,436 3,633,196 4.28 % 40,268 386.00 %

Other Consumer 7,440 158,135 4.70 % 2,287 325.32 %
Total Consumer $ 363929 $ 6,888,426 5.28 % 67,859 536.30 %
Total $ 711,068 $  34,029,31 2.09 % 361,523 196.69 %
N.M - Not meaningful
Table 30 - Allowance for Credit Losses - Loan Portfolios

December 31, 2022
Total non- ACL to non-

Total loans held-

ACL to loans held-

performing loans

performing loans

(Dollars in thousands) Total ACL in-portfolio in-portfolio held-in-portfolio__held-in-portfolio
Commercial
Commercial multi-family $ 26,311 $ 2,321,713 1.13 % 242 N.M.
Commercial real estate non-owner occupied 71,540 4,499,670 1.59 % 25,116 284.84 %
Commercial real estate owner occupied 57,081 3,078,549 1.85 % 29,085 196.26 %
Commercial and industrial 80,444 5,839,200 1.38 % 38,596 208.43 %
Total Commercial $ 235376 $ 15739.132 1.50 % 93.039 25299 %
Construction 4,246 757,984 0.56 % - N.M.
Leasing 20,618 1,585,739 1.30 % 5,941 347.05 %
Mortgage 135,254 7,397,471 1.83 % 262,879 51.45 %
Consumer
Credit cards 58,670 1,041,870 5.63 % - N.M.
Home equity lines of credit 2,542 71,916 3.53 % 4,110 61.85 %
Personal 118,426 1,823,579 6.49 % 20,040 590.95 %
Auto 129,735 3,512,530 3.69 % 40,978 316.60 %
Other Consumer 15,435 147,548 10.46 % 12,454 123.94 %
Total Consumer $ 324808 % 6,597,443 4.92 % 77,582 418.66 %
Total $ 720,302 _$ 32,077,769 2.25 % 439,441 163.91 %

N.M - Not meaningful.

180



Annualized net charge-offs
(recoveries)

The following tables present annualized net charge-offs (recoveries) to average loans held-in-portfolio (‘HIP") by loan category for

the quarters and nine months ended September 30, 2023 and
2022.

Table 31 - Annualized Net Charge -offs (Recoveries) to Average Loans Held-in-Portfolio

Quarters ended

September 30, 2023 September 30, 2022

BPPR Popular U.S. Popular Inc. BPPR Popular U.S. Popular Inc.
Commercial (0.48)% 0.10 % (0.21)% (0.06)% (0.03)% (0.05)%
Construction 6.11 — 1.21 — — —
Mortgage (0.25) (0.02) (0.21) (0.14) (0.01) (0.12)
Leasing 0.35 — 0.35 0.36 — 0.36
Consumer 2.20 7.42 241 1.34 0.47 1.30
Total annualized net charge-offs
(recoveries) to average loans held-in-
portfolio 0.44 % 0.28 % 0.39 % 0.34 % (0.01)% 0.24 %

Nine months ended

September 30, 2023 September 30, 2022

BPPR Popular U.S Popular Inc., BPPR Popular U.S Popular Inc
Commercial (0.20)% 0.03 % (0.10)% (0.15)% (0.02)% (0.09)%
Construction 2.14 — 0.45 (0.67) (0.24) (0.33)
Mortgage (0.24) (0.02) (0.20) (0.21) — (0.18)
Leasing 0.28 — 0.28 0.14 — 0.14
Consumer 1.96 5.65 212 1.06 0.44 1.03
Total annualized net charge-offs
(recoveries) to average loans held-in-
portfolio 0.44 % 0.19 % 0.36 % 0.18 % (0.02)% 0.13 %

NCOs for the quarter ended September 30, 2023 amounted to $33 million, increasing by $15 million when compared to the same
period in 2022. The BPPR segment increased by $7 million mainly driven by higher consumer NCOs by $16 million, reflective of
post-pandemic credit normalization, in part offset by lower commercial NCOs by $9 million, mainly due to $10.8 million recovery
from a commercial loan pay-off during the third quarter of 2023. The PB segment NCOs increased by $7 million, mainly driven
Bigher consumer and commercial NCOs by $5 million and $3 million, respectively.

NCOs for the nine months ended September 30, 2023 amounted to $89 million, increasing by $61 million when compared to the
same period in 2022. The BPPR segment increased by $47 million mainly driven by higher consumer NCOs by $47 million,

pdmadlythe expected continued credit normalization, coupled with an $11 million line of credit charge-off on asingle
trletigrbleiirst quarter of 2023. The PB segment NCOs increased by $15 million, mainly driven by higher consumer NCOs by
friflion.

Loan Modifications

For the nine months ended September 30, 2023, modified loans to borrowers with financial difficulty amounted to $401 million,
@hich $377 million are in accruing status. The BPPR segment's modifications to borrowers with financial difficulty amounted to $349
million, mainly comprised of commercial and mortgage loans of $272 million and $71 million, respectively. A total of $48 million of
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the mortgage modifications were related to government guaranteed loans. The Popular U.S. segment’s modifications to borrowers
with financial difficulty amounted to $52 million, of which $41 million were commercial loans.

Refer to Note 9 to the Consolidated Financial Statements for additional information on modifications made to borrowers
experiencing financial difficulties.

ADOPTION OF NEW ACCOUNTING STANDARDS AND ISSUED BUT NOT YET EFFECTIVE ACCOUNTING
STANDARDS
Refer to Note 3, “New Accounting Pronouncements” to the Consolidated Financial Statements.

Item 3. Quantitative and Qualitative Disclosures About Market

Risk

Quantitative and qualitative disclosures for the current period can be found in the Market Risk section of this report, which
%ﬁ’@%‘é in market risk exposures from disclosures presented in the 2022 Form 10-K.

Item 4. Controls and

BregrAlhesControls and

?ﬁ@‘@@#ﬁﬂﬁtion’s management, with the participation of the Corporation’s Chief Executive Officer and Chief Financial Officer, has
evaluated the effectiveness of the Corporation’s disclosure controls and procedures (as such term is defined in Rules 13a-15(e)

iBH—lS(e) under the Securities Exchange Act of 1934 (the “Exchange Act”) as of the end of the period covered by this report. Based

on such evaluation, the Corporation’s Chief Executive Officer and Chief Financial Officer have concluded that, as of the end of such

period, the Corporation’s disclosure controls and procedures are effective in recording, processing, summarizing and reporting, on

fimely basis, information required to be disclosed by the Corporation in the reports thatit files or submits under the Exchange

ARH such information is accumulated and communicated to management, as appropriate, to allow timely decisions regarding
required disclosures.

Internal Control Over Financial Reporting

There have been no changes in the Corporation’s internal control over financial reporting (as such term is defined in Rules 13a-15(f)
and 15d-15(f) under the Exchange Act) that occurred during the quarter ended September 30, 2023 that have materially affected, or
are reasonably likely to materially affect, the Corporation’s internal control over financial reporting.

Part Il - Other Information

Item 1. Leqgal Proceedings

For a discussion of Legal Proceedings, see Note 21, Commitments and Contingencies, to the Consolidated Financial Statements.
Item 1A. Risk Factors

In addition to the other information set forth in this report, you should carefully consider the risk factors discussed under “Part | -

AN Risk Factors” in our 2022 Form 10-K. These factors could materially adversely affect our business, financial condition, liquidity,
results of operations and capital position, and could cause our actual results to differ materially from our historical results or the
results contemplated by the forward-looking statements contained in this report. Also refer tothe discussionin “Partl -Item 2-—
Management's Discussion and Analysis of Financial Condition and Results of Operations” in this report for additional information
that may supplement or update the discussion of risk factors below and in our 2022 Form 10-K.

There have been no material changes to the risk factors previously disclosed under Item 1A of the Corporation’s 2022 Form 10-
K.

182



The risks described in our 2022 Form 10-K and in this report are not the only risks facing us. Additional risks and uncertainties not
currently known to us or that we currently deem to be immaterial also may materially adversely affect our business, financial
condition, liquidity, results of operations and capital position.

Item 2. _Unregistered Sales of Equity Securities and Use of Proceeds

The Corporation did not have any unregistered sales of equity securities during the quarter ended September 30,
2023.

Issuer Purchases of Equity Securities
The following table sets forth the details of purchases of Common Stock by the Corporation during the quarter ended September

3623

Issuer Purchases of Equity Securities

Not in thousand

Approximate Dollar Value of

Total Number of Shares Shares that May Yet be

Total Number of Average Price Paid per Purchased as Part of Publicly Purchased Under the Plans or

Period Shares Purchased [1] Share Announced Plans or Programs Programs

July 1 - July 31 3,744 $ 59.12 = $-
August 1 - August 31 - - -
September 1 - September 30 272 67.94 -
Total 4,016 $ 59.72 -

[1] Includes 3,744 and 272 shares of the Corporation’s common stock acquired by the Corporation during July 2023 and September 2023, respectively,
in connection with the satisfaction of tax withholding obligations on vested awards of restricted stock or restricted stock units granted to directors and
certain employees under the Corporation’s Omnibus Incentive Plan. The acquired shares of common stock were added back to treasury stock.

Item 3. _Defaults Upon Senior Securities

None.

Item 4. _Mine Safety Disclosures
Not applicable.

Item 5. Other Information

Rule 10b5-1 Trading Plans or Other Preplanned Trading
Arrangements
Certain of our officers or directors have made electionsaicipate in, and are participating in, our dividend reinvestment and

purchase plan, the Company stock fund associated with our 401(k) plans and/or the Company stock fund associated with our non-
qualified deferred compensation plans and have shares withheld to cover withholding taxes upon the vesting of equity awards,
which may be designed to satisfy the affirmative defense conditions of Rule 10b5-1 under the Exchange Act or may constitute

Refle 10b5-1 trading arrangements(as defined in Item 408(c) of Regulation S-K).
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Item 6. _Exhibits
hibi i

Exhibit No Exhibit Description

3.1 Amended and Restated By-laws of Popular, Inc. (incorporated by referenceto Exhibit 3.1 of
Pegal§iurrent Report on Form 8-K dated September 28, 2023 and filed on October 3,
22.1 PR2@Ys of Guaranteed Securities (Incorporated by referenceto Exhibit 22.1 of Popular, Inc.’s Annual

Report on Form 10-K for the year ended December 31, 2022)

311 Certification pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

312 Certification pursuant to Section 302 of the Sarbanes-OxleyAct of 2002

32.1 Certification pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the

-of 20021

322 Certification pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the
Satearest-of 20029

101.INS XBRL Instance Document — the instance document does not appear in the Interactive Data File because
its XBRL tags are embedded within the Inline Document.

101.SCH Inline Taxonomy Extension Schema Document

101.CAL Inline XBRL Taxonomy Extension Calculation Linkbase Documefit

101.DEF Inline XBRL Taxonomy Extension Definitions Linkbase Documefit

101.LAB Inline XBRL Taxonomy Extension Label Linkbase Documer#

101.PRE Inline XBRL Taxonomy Extension Presentation Linkbase Documefit

104 The cover page of Popular, Inc. Quarterly Report on Form 10-Q for the quarter ended September 30,

2023, formatted in Inline XBRL (included within the Exhibit 101 attachmenés)

(1) Included herewith

Popular, Inc. has not filed as exhibits certain instruments defining the rights of holders of debt of Popular, Inc.
ayceeding 10% of the total assets of Popular, Inc. and its consolidated subsidiaries. Popular, Inc. hereby agrees to
furnish upon request to the Commission a copy of each instrument defining the rights of holders of senior
anbordinated debt of Popular, Inc., or of any of its consolidated subsidiaries.
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http://www.sec.gov/Archives/edgar/data/763901/000119312523249774/d534036dex31.htm
http://www.sec.gov/Archives/edgar/data/763901/000119312523249774/d534036dex31.htm
http://www.sec.gov/Archives/edgar/data/763901/000119312522060953/d192149dex221.htm
http://www.sec.gov/Archives/edgar/data/763901/000119312522060953/d192149dex221.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex311.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex311.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex312.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex312.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex321.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex321.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex321.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex322.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex322.htm
file:///tmp/T62/625eedc1-a320-4e86-b596-a79ce43e2046/d569953dex322.htm

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on

B&half by the undersigned thereunto duly
authorized.

POPULAR. INC.

(Registrant)

Date: November 9, 2023 By: /s/ Carlos J. Vazquez
Carlos J. Vazquez
Executive Vice President &

Chief Financial Officer

Date: November 9, 2023 By: /s/ Jorge J.
Garcia
Jorge J. Garcia

Senior Vice President & Corporate Comptroller
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m POPULAR, Inc.

CERTIFICATION
EXHIBIT 31.1

I, Ignacio Alvarez, certify that:
1. I have reviewed this report on Form 10-Q of Popular, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or om

material fact necessary to make the statements made, in light of the circumstances under which such
were

made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this re
present in all material respects the financial condition, results of operations and cash flows of the regit

and for, the periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining dit
controls

and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal co
financial

reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)
Designed such disclosure controls and procedures, or caused such disclosure controls and |

designed under our supervision, to ensure that material information relating to the registran
consolidated subsidiaries, is made known to us by others—within—these- entities, particL
period in which this report is being prepared;

b)
Designed such internal control over financial reporting, or caused such internal control
reporting to be designed under our supervision, to provide reasonable assurance regarding 1
financial reporting and the preparation of financial statements for external purposes in i

1
generally accepted accounting principles;






m POPULAR, Inc.

CERTIFICATION
EXHIBIT 31.2

I, Carlos J. Vazquez, certify that:

1. I have reviewed this report on Form 10-Q of Popular, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or om
material

fact necessary to make the statements made, in light of the circumstances under which such statemei
made, not

misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this re

present in all material respects the financial condition, results of operations and cash flows of the regis
and

for, the periods presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintaining dis
controls and

procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over fi
reporting (as

defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:
a)
Designed such disclosure controls and procedures, or caused such disclosure controls i
be
designed under our supervision, to ensure that material information relating to the reg
consolidated subsidiaries, is made known to us by others within those entities, particularly d
which this report is being prepared;

b) 1
Designed such internal control over financial reporting, or caused such internal control over fi






m POPULAR, Inc.

EXHIBIT 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. Section 1350

Pursuant to 18 U.S.C. Section 1350, the undersigned officer of Popular, Inc. (the "Cor

certifies that the Company's Report on Form 10-Q for the quarter ended September 30, 2023
fully

complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities Exchange .
and

that the information contained in the Report fairly presents, in all material respects, the finan
and

results of operations of the Company.

Dated:November 9, 2023
By: /s/ Ignacio Alvarez
Name: Ignacio Alvarez

Title: Chief Executive Officer

A signed original of this written statement has been provided to the Company and will be retain

Company and furnished to the Securities and Exchange Commission or its staff upon request.






m POPULAR, Inc.

EXHIBIT 32.2

CERTIFICATION PURSUANT TO

18 U.S.C. Section 1350

Pursuant to 18 U.S.C. Section 1350, the undersigned officer of Popular, Inc. (the "Cor

certifies that the Company's Report on Form 10-Q for the quarter ended September 30, 2023
fully

complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities Exchange .
and

that the information contained in the Report fairly presents, in all material respects, the finan
and

results of operations of the Company.

Dated:November 9, 2023
By: /s/ Carlos Vazquez
Name: Carlos J. Vazquez

Title: Chief Financial Officer

A signed original of this written statement has been provided to the Company and will be retain

Company and furnished to the Securities and Exchange Commission or its staff upon request.






