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on acceptable terms when needed;a—our ability to raise cost-effective funding to support business plans when needed:4—our ability to use technology to provide products and services that will



satisfy customer demands and create efficiencies in operations;d—adverse effects on our information technology systems resulting from system failures, human error or cyberattacks;a—adverse
effects of failures by our vendors to provide agreed upon services in the manner and at the cost agreed, particularly our information technology vendors and those vendors performing a service
on the Companya€™ s behalf;a—the impact of any claims or legal actions, including any effect on our reputation;a—losses incurred in connection with repurchases and indemnification payments
related to mortgages;a—the soundness of other financial institutions and other counter-party risk;4—changes in accounting standards, rules and interpretations and the related impact on our
financial statements;a—our ability to receive dividends from our subsidiaries;a—a decrease in our regulatory capital ratios or negative changes in our capital position;a—adverse federal or state
tax assessments, or changes in tax laws or policies;d—risks associated with actual or potential litigation or investigations by customers, regulatory agencies or others; &—economic, legislative or
regulatory changes, including the impact of changes to Congress and the Office of the President, particularly changes in regulation of financial services companies;a—increased costs of
compliance, heightened regulatory capital requirements and other risks associated with changes in regulation and the current regulatory environment;a—risks associated with complex and
changing regulatory environments, including, among others, with respect to data privacy, artificial intelligence, information security, climate change or other environmental, social and
governance matters, and labor matters, relating to our operations;a—the adverse effects of events beyond our control that may have a destabilizing effect on financial markets and the economy,
such as epidemics and pandemics, war or terrorist activities, such as the war in Ukraine, the Middle East conflict, and the conflict between China and Taiwan, essential utility outages,
deterioration in the global economy, instability in the credit markets, disruptions in our customersa€™ supply chains or disruption in transportation and disruptions caused from widespread
cybersecurity incidents;a—changes in trade policy and any related tariffs; anda—each of the factors and risks under the heading a4€ceRisk Factorsa€ in our 2023 Annual Report on Form 10-K
and in subsequent filings we make with the SEC. &€<3Table of ContentsBecause the Companya€™s ability to predict results or the actual effect of future plans or strategies is inherently
uncertain, there can be no assurances that future actual results will correspond to any forward-looking statements and you should not rely on any forward-looking statements. Additionally, all
statements in this FormA 10-Q, including forward-looking statements, speak only as of the date they are made, and the Company undertakes no obligation to update any statement in light of
new information or future events, except as required by applicable law.4€<4Table of ContentsPARTA I 4€“ FINANCIAL INFORMATIONItem 1. Financial Statementsa€<0ld Second Bancorp,A Inc.
and SubsidiariesConsolidated Balance Sheets(In thousands, except share

data)a€ A€ A€ <A€ A€ AEAEAEAE«(unaudited)a€ A€ «a€<a€<A€JuneA 30,A 4€DecemberA 31,A 4€<A A A A 2024A A A A 2023Assetsa€ A€ <a€<a€«a€<a€«Cash and due from banksa€«$ 54,888a€<$
55,534Interest earning deposits with financial institutionsa€<«a€< 66,004a€<a€< 44,611Cash and cash equivalentsa€<a€< 120,8924€<a€« 100,145Securities available-for-sale, at fair valuea€<a€«
1,173,661a€<a€< 1,192,829Federal Home Loan Bank Chicago (4€eFHLBCA€) and Federal Reserve Bank Chicago (4€eFRBCA€) stocka€«a€« 32,005a€<a€« 33,355Loans held-for-salea€«a€«
2,2914€<4€< 1,322Loansa€«a€« 3,976,595a€<a€« 4,042,953Less: allowance for credit losses on loansa€<a€« 42,269a€<a€<« 44,264Net loansa€<«a€« 3,934,326a€<a€<« 3,998,689Premises and
equipment, neta€<«a€< 82,871a€<a€« 79,3100ther real estate owneda€«a€« 6,9208€<a€<« 5,123Mortgage servicing rights, at fair valuea€<«a€« 10,488a€<4€« 10,344Goodwilla€<a€« 86,4784€<a€«
86,478Core deposit intangiblea€<«a€< 10,063a€<a€< 11,217Bank-owned life insurance (d€ceBOLIa€)a€<«a€« 110,535a€<a€< 109,318Deferred tax assets, neta€<a€« 28,710a€<a€« 31,0770ther
assetsa€<«a€« 63,4604€<«a€<« 63,592 Total assetsa€<$ 5,662,7008€<$ 5,722,7994€<a€<4€ A€ <a€<a€<a€Liabilitiesa€ A€ a€<a€<a€«a€Deposits:a€<a€4€ A€ <a€<a€«Noninterest bearing demanda€«$
1,728,487a€<$ 1,834,891Interest bearing:a€«a€<a€<a€<«a€<a€<Savings, NOW, and money marketa€<«a€« 2,161,426a€<a€« 2,207,949Timea€«a€< 631,815a€<a€<« 527,906Total depositsa€a€«
4,521,728a€<a€« 4,570,746Securities sold under repurchase agreementsa€«a€« 46,542a€<a€« 26,4700ther short-term borrowingsa€«a€« 330,0004€<a€<« 405,000Junior subordinated
debenturesa€<«a€« 25,773a€<a€« 25,773Subordinated debenturesa€<a€« 59,425a€<4€< 59,3820ther liabilitiesd€<a€<« 59,8974€<a€<« 58,147 Total liabilitiesa€<a€« 5,043,365a€ a€«

5,145,5184€ A€ <a€<a€<a€«a€<a€<Stockholdersa€™ Equitya€<a€«a€<«a€<a€«a€«Common stocka€«a€« 44,908a€<a€« 44,705Additional paid-in capitala€<«a€« 204,0124€<4€< 202,223Retained
earningsa€<a€« 432,037a€«@€« 393,311Accumulated other comprehensive lossa€<«a€« (60,769)a€«a€« (62,781)Treasury stocka€«a€« (853)a€«a€« (177)Total stockholdersa€™ equitya€<a€«
619,3354€<4€<« 577,281 Total liabilities and stockholdersa€™ equitya€«$ 5,662,700a€<$

5,722,7994€ A€ A€ <AL <AL AL AEAEAEAEAEAEAEAEAEJuneA 30,A 20244€DecemberA 31,A 20234€<«Commona€«Commona€<StockA A A A StockPar value$ 1.004€<$ 1.00Shares authorizeda€«
60,000,0004€<&€< 60,000,000Shares issueda€« 44,907,619a€<a€« 44,705,150Shares outstandinga€« 44,849,5914€<a€« 44,697,917 Treasury sharesa€« 58,0284€<a€« 7,2334€<See accompanying
notes to consolidated financial statements.a€<5Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesConsolidated Statements of Income(In thousands, except per share
data)a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<(unaudlted)a€<(unaudlted)a€<a€<a€<Three Months Ended JuneA 30,A 4€<Six Months Ended

JuneA 30,A 46<A A A A 2024A A A A2023AAAA2024A A AA2023A A A A Interest and dividend incomea€<a€<a€<a€ A€ A€ <AE<AEAEAE A€ A€ A€ Loans, including feesa€«$ 62,1514€<$
61,5614€<$ 124,8244€<$ 118,7714a€<Loans held-for-saled€<a€« 19a€<a€<« 19a€<a€<« 33a€<a€« 31a€<Securities:a€<4€<A€<a€a€<a€<a€a€<a€<a€«a€«a€«a€Taxablea€«a€« 8,5524€<a€<« 9,930a€<a€«
16,6444€<4€< 20,665a€<Tax exempta€«a€« 1,2924€<a€<« 1,337a€<a€< 2,5984€<a€« 2,674a€<Dividends from FHLBC and FRBC stocka€«a€« 584a€<a€<« 396a€<a€« 1,219a€<a€<« 676a€Interest bearing
deposits with financial institutionsa€<a€< 625a€<«a€« 643a€<a€« 1,235a€<a€< 1,228a€<Total interest and dividend incomea€<a€« 73,223a€<a€« 73,886a€<a€« 146,553a€<a€« 144,045a€Interest
expensed€ a€«a€«a€«a€«a€«a€«a€«a€«@a€«a€«a€«a€«Savings, NOW, and money market depositsa€«a€« 4,317a€<«a€« 1,742a€<a€« 8,354a€<a€« 2,8914€Time depositsa€«a€« 4,961a€«a€<« 1,156a€<a€«
9,002&€<a€<« 1,820a€<Securities sold under repurchase agreementsa€<a€« 83a€«a€« 7a€<«a€« 169a€<a€« 16a€<«Other short-term borrowingsa€<a€« 3,338a€<a€« 5,160a€<a€« 7,895a€<a€<«
7,505a&€<Junior subordinated debenturesa€«a€« 288a€«a€« 281a€<a€« 568a€<a€« 560a€<Subordinated debenturesa€«a€« 546a€<a€« 546a€<a€« 1,092a€<a€« 1,0924€«Senior notesa€ @€« -a€<«a€«
1,4144€<a€< -a€<«a€« 2,408a€«Notes payable and other borrowingsa€«a€« -a€«a€« -a€<a€« -a€<a€« 87a€<Total interest expensea€«a€« 13,533a€<a€« 10,306a€<a€« 27,080a€<a€< 16,379a€<Net
interest and dividend incomea€<a€<« 59,6904€<4€< 63,580a€<a€<« 119,4734€<a€<« 127,666a€<Provision for credit lossesa€<«a€« 3,7504€<«a€<« 2,0004€a€<« 7,250a4€<4€< 5,5014€<Net interest and
dividend income after provision for credit lossesa€<a€« 55,940a€<«a€< 61,580a€<a€< 112,2234€<a€« 122,165a€<Noninterest incomea€«a€<a€<«a€<«a€<a€<«a€«a€<a€«a€a€«a€<a€«Wealth
managementa€«a€« 2,779a€«a€« 2,458a€<a€« 5,340a€<a€« 4,728a€«Service charges on depositsa€<«a€« 2,508a€<a€« 2,3624€a€« 4,9234€a€« 4,786a€<Secondary mortgage feesa€«a€« 65a€«a€«
76a€<a€« 115a€<a€< 135a€<Mortgage servicing rights mark to market (loss) gaina€<«a€< (238)a€<«a€« 96a€«a€« (144)a€<a€« (429)a€«Mortgage servicing incomea€<a€« 513a€<«a€« 499a€<a€«
1,0014€<4€< 1,015a€<Net gain on sales of mortgage loansa€<«a€« 468a€<«a€<« 398a€«a€« 782a€<«a€« 7044a€«Securities (losses) gains, neta€<«a€« -a€<a€« (1,547)a€<a€« 1a€<«a€« (3,222)a€«Change in
cash surrender value of BOLIA€<a€<« 820a€<a€« 418a€<a€« 1,9924€<a€« 660a€<Death benefit realized on BOLIA€<a€<« 893a€<a€« -a€<«a€« 893a€<a€« -a€<«Card related incomea€<«a€« 2,577a€a€«
2,6908€<4€< 4,9534€<a€<« 4,9344€<Other incomea€<a€« 7424€<a€« 773a€<a€<« 1,7724€<a€< 2,262a€<Total noninterest incomea€<a€« 11,127a€<a€<« 8,2234€<a€« 21,6284€<4€« 15,5734€<Noninterest
expensea€<a€<«a€ A€ «a€«a€«a€«a€«a€«a€«a€<a€«a€«Salaries and employee benefitsd€<«a€« 23,424a€@a€<« 21,798a€<a€< 47,736a€<a€« 44,046a€<0Occupancy, furniture and equipmenta€<a€«
3,8994€<a€« 3,639a€<a€« 7,826a€<a€« 7,114a€<«Computer and data processinga€<a€« 2,184a€<a€« 1,290a€<a€« 4,4394€<a€<« 3,0644€<FDIC insurancea€«a€« 616a€«a€« 794a€<a€« 1,2834€«a€<
1,378a€<Net teller & bill payinga€«a€« 578a€<a€« 515a€<a€< 1,099a€<a€< 1,017a€<«General bank insurancea€<a€« 312a€<«a€« 3064€<a€« 621a€<a€< 611a€<Amortization of core deposit
intangibled€<«a€« 5744€<«a€« 618a€<a€« 1,1544€a€« 1,242a€<Advertising expensea€«a€« 472a€«a€<« 1034€«a€<« 6644€<a€<« 245a€«Card related expensed€«a€« 1,3234€<«a€<« 1,2224€<a€« 2,600a€<4€«
2,438a€<Legal feesa€<a€« 238a€«a€« 283a€<a€« 464a€<a€< 602a€<«Consulting & management feesa€«a€« 797a€<a€« 520a€<a€< 1,133a€<a€< 1,310a€<Other real estate expense, neta€«a€«
(87)a€<a€« (98)aA€ A€« (41)a€<a€<« 2084€«Other expensed€«a€« 3,5474€«a€« 3,8408€<a€<« 7,1404€<a€« 7,477a€<Total noninterest expensed€«a€« 37,877a€<«a€« 34,830a€<a€« 76,1184€<a€«
70,7524a€Income before income taxesa€«a€« 29,190a€<a€<« 34,9734€<a€<« 57,7334€<a€< 66,986a€<Provision for income taxesa€<a€« 7,299a€<a€« 9,4114€<a€< 14,530a€<a€< 17,817a€<Net
incomed€«$ 21,8914€<$ 25,5624€<$ 43,2034€<$ 49,1694€<A€<A€ A€ A€ A€ AEAEAE<AE<AEAEaEa€<a€Basic earnings per shared€«$ 0.484€<$ 0.574€<$ 0.96a€<$ 1.104€Diluted earnings per
sharea€<a€« 0.484€<a€< 0.56a€<a€<« 0.95a€<a€« 1.08a€<Dividends declared per shared€<a€< 0.05a€<a€< 0.05a€<a€< 0.10a€<a€< 0.10a€<a€<See accompanying notes to consolidated financial
statements.a€<«6Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesConsolidated Statements of Comprehensive Income (Loss)(In
thousands)a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<(unaud1ted)a€<(unaud1ted)a€<a€<Three Months Ended JuneA 30,A a€<Six Months Ended

JuneA 30,A a€<A AAA2024A AAA2023A AAA2024A A A A2023Net Incomed€<$ 21,8914€<$ 25,5628€<$ 43,2034€<$ 49,1698€ A€ A€ AEAEAEAEAEAEAEAE«aE<a€Unrealized holding gains
(losses) on available-for-sale securities arising during the perioda€<a€« 2,405a€<a€« (8,360)a€«a€« 1,529a€@a€« 7,850Related tax (expense) benefita€<«a€« (673)a€«a€« 2,342a€a€« (428)a€a€«
(2,194)Holding gains (losses), after tax, on available-for-sale securitiesa€<«a€« 1,7328€<4€« (6,018)4€<a€<« 1,1014€<a€< 5,6564€<A€<A€ A€ A€ A€ A€ A€ A€<a€<a€a€a€<Less: Reclassification
adjustment for the net gains (losses) realized during the perioda€<a€a€<«a€<a€<a€«a€«a€«a€«a€«a€«@€«Net realized (losses) gainsa€«a€« -a€<«a€« (1,547)a€«a€<« 1a€<«a€« (3,222)Related tax
benefita€<«a€« -a€«a€« 434a€<a€« -a€<«a€< 905Net realized (losses) gains, after taxa€<a€« -a€<«a€< (1,113)a€«a€« 1a€«a€« (2,317)Other comprehensive income (loss) on available-for-sale
securitiesa€«@€« 1,732a€<a€« (4,905)a€<«a€<« 1,100a€<a€« 7,973a€<a€ A€ <a€<a€<a€«a€«a€<a€«a€«a€«a€«a€«Changes in fair value of derivatives used for cash flow hedgesa€<a€« 1,194a€<a€«
(3,017)a€<a€« 1,246a€<a€« (1,415)Related tax (expense) benefita€«a€« (334)a€<a€<« 836a€«a€« (334)a€<«a€« 3800ther comprehensive income (loss) on cash flow hedgesa€«a€« 860a€<a€«
(2,181)a€<a€« 9124€<a€< (1,035)4€<A€<A€ A€ <A€<AE A€ <A€<AE A€ <a€<a€«a€Total other comprehensive income (loss)a€<a€« 2,5924€<a€<« (7,086)a€<a€<« 2,0124€<4€<« 6,938Total comprehensive
incomed€«$ 24,483a€<$ 18,476a€<$ 45,215a8€<$ 56,1074€<A€<A€AE<A€<AEAE A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAE <A «Ataf«af«ak«af«act«ak«a€«ac«a€<a€«Accumulated
4€<Accumulated a€<Totala€<a€<« Unrealized Gain &€« Unrealized Gaina€<Accumulated Othera€<«a€<(Loss) on Securitiesa€«(Loss) on Derivatived€<«Comprehensive(unaudited)a€«Available-for -
Salea€<Instrumentsa€«Income/(Loss)For the Three Months Endeda€<a€<a€«a€<a€<a€«a€«a€<a€«Balance, April 1, 2023a€<$ (76,014)a€<$ (3,086)a€<$ (79,100)Other comprehensive loss, net of
taxa€<a€« (4,905)a€<a€< (2,181)a€<a€« (7,086)Balance, JuneA 30,A 20234€<$ (80,919)a€<$ (5,267)a€<$ (86,186)4€ A€ A€ A€ AEAEAEAEAEAEBalance, April 1, 20244€<$ (61,222)4€<$
(2,139)a€<$ (63,361)Other comprehensive income, net of taxa€<«a€« 1,732a€<«a€< 860a€<a€« 2,592Balance, JuneA 30,A 20244€<$ (59,490)a€<$ (1,279)a€<$
(60,769)a€<a€<a€<a€a€«a€<a€«a€«a€«a€<For the Six Months Endeda€ a€<«a€<a€<a€«a€«a€<«a€«a€Balance, January 1, 2023a€<$ (88,892)a€<$ (4,232)a€<$ (93,124)O0ther comprehensive income
(loss), net of taxa€<a€« 7,973a€<a€« (1,035)a€<a€« 6,938Balance, JuneA 30,A 20234€<$ (80,919)a€<$ (5,267)a€<$ (86,186)A€ A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEaEaEBalance,
January 1, 20244€<$ (60,590)a€<$ (2,191)a€<$ (62,781)Other comprehensive income, net of taxa€<&€< 1,1004€<4€< 912a€<a€< 2,012Balance, JuneA 30,A 20244€<$ (59,490)a€<$ (1,279)a€<$
(60,769)a€<A€ A€ A€ A€ <AL A€ AEAEAEAESee accompanying notes to consolidated financial statements.a€<7Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesConsolidated
Statements of Cash Flows(In thousands)a€ <A€ <€ <4€ <€ &€ «4€<a€<a€<a€«(unaudited)a€<a€<Six Months Ended JuneA 30,A 4€<4€<2024A A A A 2023Cash flows from operating

activitiesa€ a€<«a€<«a€«a€«@€Net incomea€<$ 43,203a€<$ 49,169Adjustments to reconcile net income to net cash provided by operating activities:a€ <a€<a€<a€<a€«a€Net premium / discount
amortization on securitiesa€<a€« 1,544a€<4€« 1,626Securities (gains) losses, neta€<«a€« (1)a€«a€« 3,222Provision for credit lossesa€«a€« 7,250a€<a€<« 5,501 0riginations of loans held-for-salea€<«a€«
(22,114)a€<a€< (24,570)Proceeds from sales of loans held-for-salea€<«a€« 21,650a€<a€< 24,271 Net gains on sales of mortgage loansa€«a€« (782)a€<a€« (704)Mortgage servicing rights mark to
market lossa€<«a€« 144a€<a€<« 429Net accretion of discount on loans and unfunded commitmentsa€<a€« (258)a€<«a€« (2,093)Net change in cash surrender value of BOLI&€<a€« (1,992)a€<a€«
(660)Net gains on sale of other real estate owneda€«a€« (259)a€<a€« (158)Provision for other real estate owned valuation lossesa€a€« -a€<a€« 269Depreciation of fixed assets and amortization of
leasehold improvementsa€«a€« 2,7214€<4€« 2,135Net gains on disposal and transfer of fixed assetsa€<«a€« -4€<a€« (635)Amortization of core deposit intangiblesa€<«a€« 1,1544€<4€< 1,242Change
in current income taxes receivableda€«a€« (17)a€<«a€« (456)Deferred tax expensed€«a€« 1,605a€<«a€« 2,204Change in accrued interest receivable and other assetsa€<«a€« 1,191a€<a€«
(50,594)Accretion of purchase accounting adjustment on time depositsa€<a€« (106)a€<«a€< (701)Change in accrued interest payable and other liabilitiesa€<a€« 1,998a€<a€« (5,709)Stock based
compensationa€«a€« 2,107a€«a€« 1,774Net cash provided by operating activitiesa€«a€« 59,038a€<a€« 5,562Cash flows from investing activitiesa€<a€a€<«a€<a€<a€Proceeds from maturities and
calls, including pay down of securities available-for-salea€<«a€« 171,7084€<a€<« 73,981 Proceeds from sales of securities available-for-salea€<a€« 5,3314€<a€« 140,166Purchases of securities
available-for-salea€«a€« (157,886)a€«a€« (4,186)Net redemptions (purchases) of FHLBC/FRBC stocka€«a€« 1,350a€<a€« (16,200)Net change in loansa€«a€« 53,983a€«a€« (143,966)Purchases of
BOLI policiesa€<«a€« (460)a€<a€« -Proceeds from claims on BOLI, net of claims receivablea€<«a€« 1,235a€<a€« -Proceeds from sales of other real estate owned, net of participations and
improvementsa€«a€« 1,850a€<«4€« 1,165Proceeds from disposition of premises and equipmenta€«a€« -a€<a€« 1,105Net purchases of premises and equipmenta€«a€« (6,293)a€«a€« (3,047)Net cash
provided by investing activitiesa€<a€« 70,818a€<a€« 49,018Cash flows from financing activitiesa€<a€«a€«a€<a€<«a€«Net change in depositsa€<a€« (48,912)a€<a€« (392,440)Net change in securities
sold under repurchase agreementsa€ @€« 20,072a€<a€« (624)Net change in other short-term borrowingsa€<a€« (75,000)a€«a€« 395,000Repayment of term notea€«a€« -a€<«a€« (9,000)Repayment
of senior notesa€«a€« -a€<«a€« (45,000)Dividends paid on common stocka€<a€« (4,478)a€<a€« (4,478)Purchase of treasury stocka€«a€« (791)a€<«a€« (605)Net cash used in financing activitiesa€<a€«
(109,109)a€<a€« (57,147)Net change in cash and cash equivalentsa€<a€« 20,747a€<a€« (2,567)Cash and cash equivalents at beginning of perioda€<«a€« 100,145a€<a€« 115,177Cash and cash
equivalents at end of perioda€«$ 120,892a€<$ 112,6104€A€<A€<A€AE<A€A€AESee accompanying notes to consolidated financial statements. 4€<8Table of ContentsOld Second Bancorp,A Inc.
and SubsidiariesConsolidated Statements of Changes inStockholdersa€™ Equity(In
thousands)a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<Accumu1ateda€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<Add1t10na1a€<a€<a€<a€<Othera€<a
In&€Retaineda€<«Comprehensivea€ Treasurya€«Stockholdersa€™a€<«A A A A StockA A A A CapitalA A A A EarningsA A A A (Loss) IncomeA A A A StockA A A A EquityFor the Three Months
Endeda€<a€<a€«a€a€«a€«a€«a€a€«at«at«a€a€at«ata€@a€at«atafa€at«atafat€at«at«at«at«at«at«atatac@t«at@€Balance, April 1, 2023a€<$ 44,705a€<$ 200,121a€<$ 331,890a€<$
(79,100)a€<$ (746)a€<$ 496,870Net incomea€ A€ <a€<a€«a€«a€<a€<a€« 25,562a€<A€<a€<a€«a€«a€<a€«a€« 25,5620ther comprehensive loss, net of taxa€<«a€<a€«a€«a€«a€<a€«a€«a€«a€<at«
(7,086)a€<a€<a€<a€<«a€« (7,086)Dividends declared on common stock, ($0.05 per share)a€<«a€<a€<«a€«a€<a€<«a€«a€« (2,233)a€a€«a€<a€«a€«a€<a€«a€« (2,233)Stock based
compensationa€<a€«a€«a€«a€« 842a4€«A€<a€<A€ A€ «A€<a€<a€«a€«a€«a€« 842Balance, June 30, 2023a€<$ 44,705a€<$ 200,9634€<$ 355,2194€<$ (86,186)a€<$ (746)a€<$
513,9553€<a€<«a€<a€<a€a€<a€<a€«a€«a€<a€«a€«a€«a€«af«a€«a€«a€«a€<Balance, April 1, 2024a€<$ 44,908a€<$ 203,1294€<$ 412,388a€<$ (63,361)a€<$ (905)a€<«$ 596,159Net
incomea€«a€<a€«a€«a€«a€<a€«a€« 21,891a€<a€<a€«a€<a€<a€«a€«a€« 21,891 0ther comprehensive income, net of taxa€<a€<a€«a€«a€<a€<a€«a€«a€<a€«a€« 2,592a€<a€«a€<a€<a€« 2,592Dividends
declared on common stock, ($0.05 per share)a€<«a€<a€<«a€«a€<a€<a€«a€« (2,242)a€a€<a€<a€«a€«a€<a€«a€« (2,242)Vesting of restricted stocka€«a€<a€<«a€«a€« (67)a€<a€<a€«a€«a€<a€«a€«a€«
67a€<«a€< -Stock based compensationa€<a€<a€«a€«a€« 9504€ A€ A€ <A€ A€ A€ A€ <a€<a€a€ @€« 950Purchase of treasury stock from taxes withheld on stock

awardsa€<a€ A€ A€ A€ A€ A€ AL <AE A€ A€ AEAEA€« (15)a€a€« (15)Balance, JuneA 30,A 20244€<$ 44,9084€<$ 204,012a€<$ 432,037a€<$ (60,769)a€<$ (853)a€<$
619,3354€<A€<A€<AE A€ A€ AEAE<AEAE AL A AE«aE«aE«aE<ata€«a€«a€«For the Six Months

Endeda€<a€<a€ «a€<a€<a€ A€ <«a€<a€«a€«a€<a€ A€ A€ A€ A€ A€ <AE <AL A€ A€ <AL AL <AE<AE AE(AE<AE AL A€ <aEaf«a€<a€<«af«a€«a€«Balance, January 1, 2023a€<$ 44,705a€<$ 202,276a€<$ 310,5124€<$
(93,124)4€<$ (3,228)a€<$ 461,141Net incomea€<a€<a€ A€ A€<A€<A€A€« 49,169a€ A€ A€ A€ <AE<AEAE A€« 49,1690ther comprehensive income, net of taxa€<a€a€ A€ <a€<a€ A€ A€«a€<a€«a€«
6,938a€a€«a€«a€«a€« 6,938Dividends declared on common stock, ($0.10 per share)a€«a€«a€<a€<a€«a€«@€«at« (4,462)a€<a€<a€«a€@€«a€«a€«a€« (4,462)Vesting of restricted stocka€a€<«a€<a€<ae«
(3,087)a€<A€ A€ <A€<A€<AE A€ @€« 3,087a€<a€« -Stock based compensationa€«a€a€«a€<a€« 1,774a€<a€ A€ A€<A€<A€ A€ A€<a€<a€«a€« 1,774Purchase of treasury stock from taxes withheld on stock
awardsa€ A€ A€ A€ A€ A€ AL AL AL AEAEAEAEat« (605)a€<a€« (605)Balance, JuneA 30,A 20234€<$ 44,705a€<$ 200,963a€<$ 355,2194€<$ (86,186)a€<$ (746)a€<$

513,9558€<a€ A€ A€ <AE€ A€ A€ AEAEAE A€ AEAEAEAEAEAEAEAE QLA AEAEAEAEAEAEAEAEAEAEAEAEafaEaEa€«a€«Balance, January 1, 20244€<$ 44,705a€<$ 202,223a€<$
393,3114€<$ (62,781)a€<$ (177)a€<$ 577,281 Net incomea€ A€<a€<a€ A€ <A€<a€«a€« 43,2038€<A€<A€<a€ A€ <€ <a€<a€< 43,2030ther comprehensive income, net of

taxa€ A€ A€ A€ A€ A€ Af<afa€ A€ @€« 2,0124€<a€<a€<a€<a€« 2,012Dividends declared on common stock, ($0.10 per share)a€a€<a€<a€ Q€ A€<a€<a€« (4,477)a€<A€ A€ A€ AE<AEAE @€«
(4,477)Vesting of restricted stocka€«a€« 203a€<a€« (318)a€<a€<a€«a€«a€«a€«a€«@€« 115a€«a€« -Stock based compensationa€«a€<«a€<a€«a€« 2,107a€«a€<a€<a€«a€«a€«a€«a€«a€«@€<«a€« 2,107Purchase
of treasury stock from taxes withheld on stock awardsa€<a€<a€<a€<a€ A€ <A€ A€ A€ A€ AEAEAEEE« (791)a€a€« (791)Balance, JuneA 30,A 20244€<$ 44,9084€<$ 204,0124€<$ 432,0374€<$



(60,769)a€<$ (853)a€<$ 619,3354€ A€ AL AEAEAEAEAEAEAEAEAEAEAE AL AEAEAEAEAEAEBEAEAEAEAEAEAEAEAEaE9Table of ContentsOld Second Bancorp,A Inc. and
SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)a€<«Note 1 &€“ Basis of Presentation and Changes in Significant
Accounting Policiesa€<The accounting policies followed in the preparation of the interim consolidated financial statements are consistent with those used in the preparation of the annual
financial information. The interim consolidated financial statements reflect all normal and recurring adjustments that are necessary, in the opinion of management, for a fair statement of results
for the interim period presented. Results for the period ended JuneA 30,A 2024, are not necessarily indicative of the results that may be expected for the year ending DecemberA 31,A 2024.
These interim consolidated financial statements and accompanying notes are unaudited and should be read in conjunction with the audited financial statements and notes included in Old
Second Bancorp,A Inc.4€™s (the 4€ceCompanya€) annual report on FormA 10-K for the year ended DecemberA 31,A 2023. Unless otherwise indicated, dollar amounts in the tables contained in
the notes to the consolidated financial statements are in thousands. Certain items in prior periods have been reclassified to conform to the current presentation.4€<The Companya€™s
consolidated financial statements are prepared in accordance with United States generally accepted accounting principles (2€ceGAAP4a€) and follow general practices within the banking
industry. Application of these principles requires management to make estimates, assumptions, and judgments that affect the amounts reported in the consolidated financial statements and
accompanying notes. These estimates, assumptions, and judgments are based on information available as of the date of the consolidated financial statements. Future changes in information may
affect these estimates, assumptions, and judgments, which, in turn, may affect amounts reported in the consolidated financial statements.a€<Recent Accounting Pronouncementsa€<The
following is a summary of recent accounting pronouncements that have impacted or could potentially affect the Company: A 4€<ASU 2023-06 4€“ On October 9, 2023, the FASB issued ASU
2023-06 a€ceDisclosure Improvements: Codification Amendments in Response to the SECa€™s Disclosure Update and Simplification Initiative.&€ The amendments in the ASU modify the
disclosure or presentation requirements of a variety of topics in the codification. Certain of the amendments represent clarifications to, or technical corrections of, the current requirements.
Each amendment in the ASU will only become effective if the SEC removes the related disclosure or presentation requirement from its existing regulations by June 30, 2027. The amendments in
this ASU are not expected to have a material impact on the financial statements of the Company.a€<ASU 2023-09 a€“ On December 14, 2023, the FASB issued ASU 2023-09 a€ceIncome Taxes
(Topic 740): Improvements to Income Tax Disclosures.a€ The amendments require that public business entities on an annual basis (1) disclose specific categories in the rate reconciliation, and
(2) provide additional information for reconciling items that meet a quantitative threshold (if the effect of those reconciling items is equal to or greater than 5 percent of the amount computed
by multiplying pretax income (or loss) by the applicable statutory income tax rate). The amendments require that all entities disclose on an annual basis the following information about income
taxes paid: (1) The amount of income taxes paid (net of refunds received) disaggregated by federal (national), state, and foreign taxes, and (2) The amount of income taxes paid (net of refunds
received) disaggregated by individual jurisdictions in which income taxes paid (net of refunds received) is equal to or greater than 5 percent of total income taxes paid (net of refunds received).
The amendments also require that all entities disclose the following information: (1) Income (or loss) from continuing operations before income tax expense (or benefit) disaggregated between
domestic and foreign, and (2) Income tax expense (or benefit) from continuing operations disaggregated by federal (national), state, and foreign. The ASU is effective for public business entities
for annual periods beginning after December 15, 2024. Early adoption is permitted for annual financial statements that have not yet been issued or made available for issuance. The
amendments should be applied on a prospective basis. Retrospective application is permitted. The Company will adopt this ASU for the reporting period beginning January 1, 2025, and does not
expect the amendments to have a material impact to the financial statements of the Company.a€<ASU 2024-01 4€“ On March 21, 2024, the FASB issued ASU 2024-01 4€ceCompensation - Stock
Compensation (Topic 718) - Scope Application of Profits Interest and Similar Awards,a€ which clarifies how an entity determines whether a profits interest or similar award is within the scope
of Topic 718 or is not a share-based payment arrangement and, therefore is within the scope of other guidance. ASU 2024-01 provides an illustrative example with multiple fact patterns and
also amends certain language in the &€ceScopea€ and a€ceScope Exceptionsa€ sections of Topic 718 to improve its clarity and operability without changing the guidance. Entities can apply the
amendments either retrospectively to all prior periods presented in the financial statements or prospectively to profits interest and similar awards granted or modified on or after the date of
adoption. If prospective application is elected, an entity must disclose the nature of and reason for the change in accounting principle. ASU 2024-01 is effective January 1, 2025, including
interim periods, and is not expected to have a material impact on the financial statements of the Company.&€<10Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to
Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)ASU 2024-02 &€“ On March 29, 2024, the FASB issued ASU 2024-02 &€ceCodification
Improvements &€“ Amendments to Remove References to the Concepts Statementsa€ amends the codification to remove references to various concept statements and impacts a variety of
topics in the codification. The amendments apply to all reporting entities within the scope of the affected accounting guidance, but in most instances the references removed are extraneous and
not required to understand or apply the guidance. Generally, the amendments in ASU 2024-02 are not intended to result in significant accounting changes for most entities. ASU 2024-02 is
effective January 1, 2025, and is not expected to have a material impact the financial statements of the Company.a€<«Change in Significant Accounting Policies &€<Significant accounting policies
are presented in Note 1 to the consolidated financial statements included in the Companya€™s Annual Report on FormA 10-K for the year ended DecemberA 31,A 2023. These policies, along
with the disclosures presented in the other financial statement notes and in this discussion, provide information on how significant assets and liabilities are valued in the consolidated financial
statements and how those values are determined. During the second quarter of 2024, the Company had no changes to significant accounting policies or estimates.a€<Subsequent Eventsa€<«On
July 16, 2024, our Board of Directors declared a cash dividend of $0.05 per share of common stock payable on August 5, 2024, to stockholders of record as of July 26, 2024; dividends of $2.2
million were paid to stockholders on August 5, 2024. a€<11Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in
thousands, except per share data, unaudited)Note 2 4€“ Securitiesa€<Investment Portfolio Managementa€<Our investment portfolio serves the liquidity needs and income objectives of the
Company. While the portfolio serves as an important component of the overall liquidity management at the Bank, portions of the portfolio also serve as income producing assets. The size and
composition of the portfolio reflects liquidity needs, loan demand and interest income objectives. Portfolio size and composition will be adjusted from time to time. While a significant portion of
the portfolio consists of readily marketable securities to address liquidity, other parts of the portfolio may reflect funds invested pending future loan demand or to maximize interest income
without undue interest rate risk.a€<Investments are comprised of debt securities and non-marketable equity investments. Securities available-for-sale are carried at fair value. Unrealized gains
and losses, net of tax, on securities available-for-sale are reported as a separate component of equity. This balance sheet component changes as interest rates and market conditions change.
Unrealized gains and losses are not included in the calculation of regulatory capital. 4€<Federal Home Loan Bank of Chicago (4€ceFHLBC&€) and Federal Reserve Bank of Chicago
(&€eFRBCa€) stock are considered nonmarketable equity investments. FHLBC stock was recorded at $17.1 million at ]uneA 30,A 2024, and $18.5 million at DecemberA 31,A 2023. FRBC stock
was recorded at $14.9 million at ]uneA 30,A 2024, and DecemberA 31,A 2023. 4€<The following tables summarize the amortized cost and fair value of the securities portfolio at ]uneA 30,A 2024,
and DecemberA 31,A 2023, and the corresponding amounts of gross unrealized gains and

losses: &€ A€ A€ AE A€ AEAEAEAEAEAE AL AE AL AE AL AEAEAEGrossat «Grossa€ A€ A€ A€ «a€<Amortizeda€Unrealizeda€ <Unrealizeda€ FairJuneA 30,A 2024A A A A Cost1A A A A GainsAA A ,
available-for-salea€<a€<a€«a€<a€<«a€«a€<«a€<a€<«U.S. Treasurya€«$ 193,615a€<$ 146a€<$ (2,487)a€«$ 191,274U.S. government agenciesa€<a€« 39,6534€<a€« -a€<a€« (2,355)a€«a€« 37,298U.S.
government agencies mortgage-backeda€<«a€<« 109,4904€<a€« -a€<a€« (12,618)a€<«a€< 96,872States and political subdivisionsa€<a€« 232,3734€<«a€« 470a€<a€« (12,578)a€<a€«
220,265Collateralized mortgage obligationsa€«a€« 436,623a€<«a€<« 321a€<a€« (50,889)a€«a€« 386,055Asset-backed securitiesa€«a€« 67,634a€<a€« 6a€<a€« (2,763)a€«a€« 64,877Collateralized loan
obligationsa€«a€« 176,897a€<a€<« 1953€a€« (72)a€<«a€<« 177,020Total securities available-for-salea€<$ 1,256,285a€<$ 1,1384€<$ (83,762)a€<$

1,173,6618€<A€<A€ A€ A€ <€ <AE€ A€ A€ AL AL <AL <ALAE AL AL <AL AL AL AL AL AL <AL AL AL AL AL <AL <AL A€ A€ aE<at«Grossa€«Grossa€ «a€«a€ «a€«a€<Amortizeda€«Unrealizeda€<Unrealizeda€<Fail
available-for-saled€ a€ A€ <a€<a€ A€ A€ «A€<a€ A€ a€«a€<U.S. Treasurya€«$ 174,602a€<$ -a€<$ (5,028)a€<$ 169,574U.S. government agenciesa€<«a€« 60,01 1a€<a€« -a€<a€« (3,052)a€<a€« 56,959U.S.
government agencies mortgage-backeda€<a€« 118,492a€a€« -a€<a€« (12,122)a€<a€<« 106,370States and political subdivisionsa€<«a€« 236,072a€<a€<« 1,325a€<a€< (10,332)a€ a€«
227,065Collateralized mortgage obligationsa€<«a€« 442,987a€«a€<« 4214€a€< (50,864)a€<a€« 392,544Asset-backed securitiesa€<a€« 71,6164€<a€« 42a€<a€« (3,222)a€<a€« 68,436Collateralized
loan obligationsa€<a€<« 173,2014€<a€<« 30a€<a€« (1,350)a€<a€« 171,881 Total securities available-for-saled€<«$ 1,276,981a€<$ 1,818a€<$ (85,970)a€<$

1,192,8294€ A€ <A€<A€<A€ A€ A€ <AEAE A€ AE<a€<a€«a€«1 Excludes accrued interest receivable of $6.7 million and $6.6 million at June 30, 2024 and December 31, 2023, respectively, that is
recorded in other assets on the consolidated balance sheets.12Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in
thousands, except per share data, unaudited)The fair value, amortized cost and weighted average yield of debt securities at JuneA 30,A 2024, by contractual maturity, are listed in the table
below. Securities not due at a single maturity date are shown separately.
A€<a€<a€<a€<a€«af«a€<a€«af«a€«a€«af«a€«a€«a€«a€«a€<Weighteda€«a€<a€«a€«a€<a€«a€«Amortizeda€<Averagea€ a€<Faira€«Securities available-for-

saleA A A A CostA A A A Yielda€<A A A A ValueA A Due in one year or lessa€<$ 122,815a€< 1.69%a€<$ 120,302a€<Due after one year through five yearsa€<«a€< 127,5804€« 3.634€ A€ 4€«
125,2434€<Due after five years through ten yearsa€<a€« 58,374a€« 2.77a€<a€<a€« 53,383a€<«Due after ten yearsa€<«a€« 156,872a€« 3.113€<a€<«a€<« 149,9093€<a€«a€<a€« 465,6414€<« 2.84a€<a€<a€<«
448,837a€<Mortgage-backed and collateralized mortgage obligationsa€<a€« 546,1134€« 2.52a€<a€<a€« 482,927a€Asset-backed securitiesa€«a€« 67,634a€<« 4.08a€«a€<a€< 64,877a€«Collateralized
loan obligationsa€<a€« 176,897a€« 6.984€<a€<a€<« 177,020a€Total securities available-for-salea€«$ 1,256,285a€« 3.35%4a€<$ 1,173,6614€<a€<At JuneA 30,A 2024, the Company had no securities
issued from any one originator, other than the U.S. Government and its agencies, which individually amounted to over 10% of the Companya€™s stockholdersa€™ equity.a€<Securities with
unrealized losses with no corresponding allowance for credit losses at JuneA 30,A 2024, and DecemberA 31,A 2023, aggregated by investment category and length of time that individual
securities have been in a continuous unrealized loss position, were as follows (in thousands except for number of securities):

A€<AE A€ AEAE AEAEAEAEAEAEAE AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEELess than 12 monthsa€<12 months or morea€ a€<a€a€«a€a€<«a€<a€JuneA 30,A 20244€<in an
unrealized loss positiond€«in an unrealized loss p051t10na€<T0ta1a€<a€<NumberA ofa€<Unrealizeda€Faira€<NumberA ofa€<Unrealized4€Faira€<NumberA ofa€<Unrealizeda€«FairSecurities
available-for-saleA A A A SecuritiesA A A LossesA A A ValueA A A SecuritiesA A A LossesA A A ValueA A A SecuritiesA A A LossesA A A ValueU.S. Treasuriesa€«< 2a€<$ 12a€<$ 29,806a€< 2a€<$
2,4758€<$ 97,328a€« 4a€<$ 2,487a€<«$ 127,134U.S. government agenciesa€« -a€<a€« -a€<a€« -a€« 8a€<«a€« 2,355a€<a€« 37,298a€« Ba€«a€« 2,355a€a€<« 37,298U.S. government agencies mortgage-
backeda€« -a€<«a€« -a€«a€« -a€« 128a€«a€« 12,618a€«a€« 96,872a€« 128a€<«a€« 12,618a€<a€« 96,872States and political subdivisionsa€« 33a€<a€« 763a€<a€« 86,106a€<« 35a€<a€« 11,815a€<a€«
125,519a€« 68a€<a€« 12,578a€<a€« 211,625Collateralized mortgage obligationsa€« -a€<a€« -a€<a€« -a€<« 1428€<a€< 50,889a€<a€« 349,308a€<« 142a€<a€< 50,889a€<a€« 349,308Asset-backed
securitiesa€« 2a€<a€« 10a€<«a€« 5,064a€« 18a€<a€« 2,753a€<a€« 59,306a€< 20a€<a€« 2,763a€<a€« 64,370Collateralized loan obligationsa€« 3a€«a€« 59a€<a€« 32,9444€« 4a€<a€« 13a€<a€« 28,279a€«
74€<a€< 724€<a€< 61,223 Total securities available-for-salea€< 404€<$ 8444€<$ 153,920a€« 337a€<$ 82,918a€<$ 793,910a€« 377a€<$ 83,7624€<$

947,830a€<a€<a€<A€ A€ A€ A€ <AE <AL <AL A€ A€ AL <AL AL AL AL AE<AL<AL AL AL AL aE<at«at«ak«a€a€«Less than 12 monthsa€«12 months or

MOorea€ A€ «a€«a€«a€«a€«a€<a€DecemberA 31,A 20234€<in an unrealized loss positiona€<in an unrealized loss

p051t10na€<T0tala€<a€<NumberA ofa€<«Unrealizeda€ € Faira€<NumberA ofa€<Unrealizeda€<a€Faira€«NumberA ofa€<«Unrealizeda€«a€<FairSecurities available-for-

saleA A A A SecuritiesA A A LossesA A A 4€<ValueA A A SecuritiesA A A LossesA A A 4€<«ValueA A A SecuritiesA A A LossesA A A 4€<ValueU.S. Treasuriesa€< -a€<$ -4€<$ -4€< 44€<$ 5,0284€<$
169,574a€<« 4a€<$ 5,028a€<$ 169,574U.S. government agenciesa€« -a€<«a€« -a€<«a€« -a€« 9a€<a€« 3,052a€<a€« 56,959a€« 9a€«a€« 3,052a€<a€<« 56,959U.S. government agencies mortgage-
backeda€« -4€<a€« -a€<a€« -a€< 128a€<a€< 12,1224€<a€< 106,370a€< 128a€<4€< 12,1228€<4€< 106,370States and political subdivisionsa€« 128€<a€« 137a€<a€< 27,9744€< 25a€<a€< 10,195a€<4€<
106,138a€« 37a€<a€« 10,332a€<a€« 134,112Collateralized mortgage obligationsa€« 24€<a€<« 8a€<a€<« 734a€« 1434€<a€< 50,856a€<a€<« 376,236a€« 145a€<a€< 50,8644€<a€< 376,970Asset-backed
securitiesa€« -4€<a€< -4€«a€« -a€<« 19a€<a€< 3,2224€4€« 63,941a€« 19a€<a€< 3,2224€<a€< 63,941 Collateralized loan obligationsa€« -4€<a€« -a€<a€< -4€< 25a€<a€<« 1,3504€<a€< 150,9024€« 25a€<4€<
1,350a€<a€« 150,902Total securities available-for-salea€« 14a€<$ 145a€<$ 28,708a€« 3534€<$ 85,825a€<$ 1,030,1208€< 367a€<$ 85,970a€<$
1,058,828a€<a€<a€<a€<a€<a€<a€«a€<A€<A€ A€ <a€<a€ a€<a€<a€«a€«a€<a€«a€«a€«a€«a€«a€«a€«a€«Each quarter, we perform an analysis to determine if any of the unrealized losses on securities
available-for-sale are comprised of credit losses as compared to unrealized losses due to market interest rate adjustments. Our assessment includes a review of the unrealized loss for each
security issuance held; the financial condition and near-term prospects of the issuer, including external credit ratings and recent downgrades; and our ability and intent to hold the security for a
period of time sufficient for a recovery in value. We also consider the extent to which the securities are issued by the federal government or its agencies, and any guarantee of issued amounts
by those agencies. The portfolio continues to consist of a mix of fixed and floating-rate, high quality securities, largely rated AA (or better), displaying an overall effective duration of
approximately 3.0 years. No credit losses were determined to be present as of JuneA 30,A 2024, as there was no credit quality deterioration noted. Therefore, no provision for credit losses on
securities was recognized for the second quarter of 2024.4€<13Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in
thousands, except per share data, unaudited)The following table presents net realized gains (losses) on securities available-for-sale for three and six months

ended:a€<A€ A€ <AE A€ AL AEAEAE AEAEAEAEAEAEAEAEAEaEThree Months Ended 4€<4€<Six Months Ended a€<a€<a€<a€<a€<JuneA 30,A a€«a€<JuneA 30,A a€<a€<Securities available-for-
saleA A A A 2024A A A A 20234€<2024A A A A 2023A A A A a€<Proceeds from sales of securitiesa€«$ -a€<$ 73,996a€<$ 5,3314€<$ 140,166a€<4€<Gross realized gains on securitiesa€«$ -a€<$ -a€<$
14€<$ -4€<a€<Gross realized losses on securitiesa€<«A -a€<A (1,547)a€<A -a€<A (3,222)a€<a€<Net realized (losses) gainsa€«$ -a€<$ (1,547)a€<$ 1a€<$ (3,222)a€<a€<Income tax benefit on net
realized lossesa€«$ -4€«$ 4344€<$ -4€<$ 905a€<a€<Effective tax rate applieda€«a€«N/M%A€<28.1 %AE<N/M%4a€<28.1 %a€<a€<N/M 4€“ Not meaningful.4€<As of JuneA 30,A 2024, securities valued
at $762.2 million were pledged for borrowings and for other purposes, a decrease from $810.2 million of securities pledged at year-end 2023. 4€<Note 3 4€“ Loans and Allowance for Credit
Losses on Loansa€<Major segments of loans were as follows:&€ <4€ &€ &€ 4€<a€<a€<a€<a€<A A A A JuneA 30,A 2024A A A A DecemberA 31,A 2023Commerciala€<$ 809,4434€<$ 841,697 Leases
4€<a€« 452,957a€<a€< 398,223Commercial real estate a€“ investora€<a€« 1,014,345a€<a€<« 1,034,424Commercial real estate a€“ owner occupieda€«a€« 745,938a€<a€« 796,538Constructiona€ a€«
185,6344€<4€< 165,380Residential real estate 4€“ investora€«a€« 50,371a€<a€« 52,595Residential real estate 4€“ owner occupieda€«a€« 218,9744€<a€« 226,248 Multifamilya€<a€« 388,743a€<a€«
401,696HELOCA&€<a€< 99,0374€<a€< 103,2370therA 1a€<a€« 11,153a€<a€<« 22,915Total loansa€<a€« 3,976,595a€<a€< 4,042,953Allowance for credit losses on loansa€<a€« (42,269)a€ A€«
(44,264)Net loans 24€<$ 3,934,326a€<$ 3,998,6894€<1 The d€0eOthera€ segment includes consumer loans and overdrafts in this table and in subsequent tables within Note 3 4€“ Loans and
Allowance for Credit Losses on Loans.a€<2 Excludes accrued interest receivable of $19.4 million and $20.5 million at ]uneA 30,A 2024, and DecemberA 31,A 2023, respectively, that is recorded
in other assets on the consolidated balance sheets.a€«It is the policy of the Company to review each prospective credit prior to making a loan in order to determine if an adequate level of
security or collateral has been obtained. The type of collateral, when required, will vary from liquid assets to real estate. The Company seeks to ensure access to collateral, in the event of
borrower default, through adherence to lending laws, the Companya€™s lending standards and credit monitoring procedures. Although the Bank makes loans primarily within its market area,
there are no significant concentrations of loans where the customersa€™ ability to honor loan terms is dependent upon a single economic sector. The real estate related categories listed above
represent 68.0% and 68.8% of the portfolio at JuneA 30,A 2024, and DecemberA 31,A 2023, respectively, and include a mix of owner occupied and non-owner occupied commercial real estate,
residential, construction and multifamily loans. 4€<14Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands,
except per share data, unaudited)The following tables represent the activity in the allowance for credit losses for loans, or the ACL, for the three and six months ended JuneA 30,A 2024 and
2023:4€<a€<AE<AE A€ Q€ AEAEQEAEAE AL AEAEAEAEAEAEAEAEAE AL AEAEGE AL AL AL A€ AE«aE @€ Provision fora€ a€a€«a€«a€«a€«a€«a€Beginning a€«(Release

of)a€ A€ <4€ <€ &€ <Ending Allowance for credit lossesA A A BalanceA A A Credit LossesA A A Charge-offsA A A RecoveriesA A A BalanceThree months ended



JuneA 30,A 20244€<A€<A€ A€ <AE AEAEAEAEAEAEAEAEAEAE«Commerciala€«$ 6,3824€<$ 3274€<$ 3a€<«$ 224€<$ 6,728Leases A€A€« 2,9594€a€<« (900)A€ A€« 81A€<A€« -A€ A€«
1,978Commercial real estate 4€“ investora€<«a€« 16,2704€<«4€« 6,1328€<a€<« 4,580a€<a€« 20a€<4€« 17,842Commercial real estate 4€“ owner occupieda€<«a€« 10,992a€<4€« (2,650)a€<a€«
1,2814€<a€< 119a€<a€<« 7,180Constructiona€«a€« 1,097a€<a€<« 923a€<a€« -4€<a€< -4€<a€< 2,020Residential real estate 4€“ investora€«a€« 636a€<a€« (30)a€«a€« -a€<a€« 3a€<a€« 609Residential real
estate &€ owner occupieda€«a€« 1,660a€<a€« (51)a€<a€« -a€<a€« 94€<a€« 1,618Multifamilyd€<a€« 2,593a€<a€« 211a€<a€« -a€<4€< -4€<a€<« 2,804HELOCAE A€« 1,5084€ A€« (40)A€ A€« -A€<a€«
154€<a€< 1,4830thera€«a€« 16a€<a€« 28a€<a€<« 66a€<a€<« 294€<a€<« 7Totala€<$ 44,1134€<$ 3,950a€<$ 6,0118€<$ 217a€<$

42,2698€<a€<A€ A€ A€ AE<AEAEAEAE QL AEAEAEAEQAE AL AEAEAEAE AL AL At QAL AL AL AL QAL QAL AL At QAL QL AEAEAtAE AL AL A at«at«aE AL aE at«at«a€«a€ Provision
fora€«a€«a€<a€«a€«a€«a€«a€Beginning a€«(Release of)a€«a€«a€<a€<«a€«Ending Allowance for credit lossesA A A BalanceA A A Credit LossesA A A Charge-offsA A A RecoveriesA A A BalanceSix
months ended JuneA 30,A 20245€<A€ A€ AEAEAEAEAEAEAEAEAEAEAE@GE«Commerciala€<$ 3,9984€<$ 2,6534€<$ 18a€<$ 954€<$ 6,728Leases A€<A€« 2,9524€ A€« (933)A€ A€« 814€AE«
404€<4€< 1,978Commercial real estate &€“ investora€«a€« 17,105a€<a€< 5,2308€<a€« 4,596a€<a€< 103a€<a€« 17,842Commercial real estate &€“ owner occupieda€«a€« 12,280a€<a€« (70)a€<a€<
5,168a€<a€« 138a€<a€« 7,180Constructiona€<«a€« 1,038a€<a€<« 982a€<a€<« -a€<a€« -a€<«a€« 2,020Residential real estate a€“ investora€«a€« 669a€<a€« (65)a€«a€« -a€<«a€« 5a€<a€« 609Residential real
estate &€“ owner occupieda€<«a€« 1,8214€<a€< (220)a€<a€<« -a€<a€« 17a€<a€« 1,618Multifamilya€«a€« 2,7284€<a€<« 76a€<a€<« -a€<a€« -4€<a€< 2,804HELOCA€<a€< 1,656a€<a€« (205)a€<a€« -a€<a€<
32a€<a€< 1,4830thera€«a€« 17a€<«a€<« 46a€<a€« 136a€<«a€« 80a€<a€« 7Totala€«$ 44,264a€<$ 7,494a€<$ 9,999a€<$ 510a€<$

42,2693€<a€<A€<A€ A€ A€ <AE<AE<AE AL AL AL <AL AL AL AL AL AL <AL AL AL AL AL (AL AL AL AL AL AL <ALAL AL AL AL (AL <AL <AL AL AL AL (AL «AL AL AL A€ «at«aLt«aL«aka€Provision
fora€a€a€«a€«a€«a€«a€«a€«Beginning 4€«(Release of)a€«a€<a€«a€«a€<Ending Allowance for credit lossesA A A BalanceA A A Credit LossesA A A Charge-offsA A A RecoveriesA A A BalanceThree
months ended JuneA 30,A 20234€ A€ <A€ A€<AEAEAEAEAEAEAEAEAE@AEAE«Commerciala€«$ 11,5114€«$ 319a€<$ 380a€<$ 82a€<$ 11,532Leases A€A€« 2,7664€ A€« (83)a€<A€« -a€<A€«
74€<a€<« 2,690Commercial real estate 4€“ investora€<«a€« 15,260a€<a€« 4,822a€<a€<« 714€<a€< 20é€<é€< 20,031Commercial real estate a€“ owner occupiedé€<é€< 15,576a€<a€< (2,816)a€<a€«
2014€<a€« 34€<a€<« 12,562Constructiona€<«a€« 1,0453€<a€« 1344€<a€< -a€<a€« -4€<a€« 1,179Residential real estate 4€" investora€<a€« 746a€<«a€« (8)a€<«a€« -a€<«a€« 5a€<«a€« 743Residential real
estate a€“ owner occupieda€«a€« 1,722a€<«a€« 110a€<a€<« -a€<a€< 36a€<a€« 1,868Multifamilya€<a€« 2,665a€<a€< 72a€<a€<« -a€<a€« -a€<«a€« 2,737HELOCa€<a€< 1,788a€<a€« (118)a€«a€« -a€<a€«
244€<4€< 1,6940thera€«a€« 3134€4€« (5)a€a€« 814€<A€« 51a€<A€<« 278Totala€«$ 53,3928€<$ 2,4274€<$ 7334€<$ 228a€<$ 55,3144€4€<15Table of ContentsOld Second Bancorp,A Inc. and
SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,
unaudlted)a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<Pr0V1510n fora€<«a€<a€«a€a€«a€«a€«Allowance for credit
lossesa€<Beginning a€<«(Release of)a€«a€«a€«a€«a€«@€<«Ending Six months ended JuneA 30,A 2023A A A BalanceA A A Credit LossesA A A Charge-

offsA A A RecoveriesA A A 4€<BalanceCommerciala€<$ 11,9684€<$ (262)a€<$ 4074€<$ 2334€<$ 11,532Leases 4€<A€« 2,8653€ A€« 691a€<A€< 882a€<A€< 16a€<4€« 2,690Commercial real estate 4€“
investora€<a€< 10,674a€<a€< 9,3914€<a€<« 714€<a€« 37a€<a€< 20,031Commercial real estate 4€“ owner occupieda€«a€« 15,001a€<a€« (2,243)a€<a€< 201a€<a€« 53€<a€« 12,562Constructiond€«a€«
1,5464€<4€< (367)a€ A€« -a€<a€« -a€<a€<« 1,179Residential real estate € investora€«a€« 768a€<a€« (49)a€«a€« -a€«a€« 24a€<a€« 743Residential real estate 4€“ owner occupieda€«a€« 2,0464€<a€<
(224)48€<4€< -a€<a€< 46a€<a€< 1,868Multifamilya€«a€« 2,453a€<a€< 2844€<a€« -a€<a€< -a€<a€< 2,737HELOCAE<a€< 1,806a€<a€<« (165)a€<a€« -a€<a€« 53a€<a€< 1,6940thera€«a€« 353a€<a€« 234€<a€«
1944€<A€< 96a€<a€<« 278Totala€$ 49,4804€<$ 7,0794€<$ 1,7558€<$ 5108€<$ 55,3144€ A€ AE<AEAEAE AL AE AL AE AEAEAEAEBEBEBAEAL JuneA 30,A 2024, our allowance for credit losses
(a€0eACLA€) on loans totaled $42.3 million, and our ACL on unfunded commitments, included in other liabilities, totaled $2.5 million. During the first six months of 2024, we recorded net
provision for credit losses on loans of $7.5 million based on historical loss rate updates driven by higher charge offs in commercial real estate-investor, downward risk rating migration, and our
assessment of estimated future credit losses. The ACL on loans excludes an allowance for unfunded commitments of $2.5 million as of JuneA 30,A 2024, and $2.7 million as of both

DecemberA 31,A 2023, and JuneA 30,A 2023, which is recorded within other liabilities. 4€<Generally, the Bank considers a loan to be collateral dependent when, based on current information
and events, it is probable that foreclosure could be initiated. Additionally, the Bank will review all loans meeting the criteria for individual analysis, to determine if repayment or satisfaction of
the loan is expected through the sale of collateral. This will generally be the case for credits with high loan-to-values. Exceptions to this policy would include loans with guarantors or sponsors
that have the means and willingness to support the obligation. Non-accruing loans with an outstanding balance of $500,000 or more are assessed on an individual loan level basis. When a
financial asset is deemed collateral-dependent, the level of credit loss is measured by the difference between amortized cost of the financial asset and the fair value of collateral adjusted for
estimated cost to sell. The Company had $38.5 million and $63.1 million of collateral dependent loans secured by real estate or business assets as of June 30, 2024, and December 31, 2023,
respectively.a€<The following tables present the collateral dependent loans and the related ACL allocated by segment of loans as of JuneA 30,A 2024, and December 31,

2023:4€ A€ A€ A€ A€ A€ AEAE AEAE AL AL AE AEAE AEAE AEAE AE AL AL AEAEAEAccountsa€ (A€ A€ A€ A€ <A€a€ACLJuneA 30,A 20244€<Real
Estatea€<Receivablea€Equipmenta€<Othera€<Totala€<AllocationCommerciala€<$ -a€<$ 825a€<«$ 508a€<$ 1,227a€<$ 2,560a€<$ 1,229Leases a€<a€« -a€«a€« -a€<a€« -a€<a€« -a€«a€« -a€«ak« -
Commercial real estate 4€“ investora€<a€« 9,9554€<a€« -4€<a€« -a€<«a€« -a€<a€« 9,955a€<a€« 3,482Commercial real estate 4€“ owner occupieda€<a€« 17,2074€<a€« -4€<a€< -a€<a€<« -a€<a€«
17,207&4€<a€< -Constructiona€<«a€« 5,739a€<a€« -a€<a€« -a€<a€« -a€<«a€« 5,739a€<a€« 732Residential real estate 4€“ investora€<«a€« 523a€<a€« -a€<a€« -a€<a€« -a€<«a€« 523a€<a€« -Residential real
estate a€“ owner occupieda€«a€« 1,640a€«a€« -a€<a€« -a€<a€« -a€<«a€« 1,640a€a€<« -Multifamilya€«a€<« 8393€ A€« -a€<a€« -a€<a€« -a€<a€« 839a€<a€« -HELOCAE<a€« 62a€<A€« -A€ A€« -a€ A€« -a€<a€«
62a€@€« -Totala€«$ 35,965a€«$ 825a€<«$ 508a€<$ 1,227a€<$ 38,525a€<$

5,44 34€ A€ <A€ A€ A€ AEAEAE AL AL AL AEAEAE AL AL AEAEAE AL AL AL AEAEAE AL AL AEAEAEAE AL AL AEAEAE AL AL AEAEAEAEAEAccountsa€ A€ A€ «A€<a€<a€<a€«ACLDecemberA 31,.
Estatea€<Receivablea€Equipmenta€<Othera€<Totala€<AllocationCommerciala€<$ 837a€«$ 797a€<$ -a€<$ -a€<$ 1,634a€<$ 2Leases a€<«a€« -a€<a€« -a€<a€« 321a€<a€« -a€<a€« 321a€<a€<
320Commercial real estate a€“ investora€<a€« 15,735a€<a€« -a€<a€« -a€<a€« -a€«a€« 15,735a€«a€« 3,656Commercial real estate 4€“ owner occupieda€<a€« 34,8944€ A€« -a€<a€« -a€<a€« -a€<«a€«
34,8944€<a€<« 3,900Constructiona€<«a€« 7,162a€<a4€« -4€<a€« -a€<a€« -a€<a€« 7,1624€<a€<« -Residential real estate a€“ investora€<«a€« 422a€<a€« -4€<a€« -a€<«a€« -a€<a€« 4224€<a€« -Residential real
estate a€“ owner occupieda€«a€« 1,506a€«a€« -a€<a€« -a€<a€« -a€<«a€« 1,506a€a€« -Multifamilya€<«a€« 1,4028€<a€< -a€<a€« -a€<a€« -a€<a€« 1,4023€a€< -HELOCAE A€« 398€<a€« -a€<a€« -a€<ak«
-a€<a€< 39a€<a€« -Totala€«$ 61,997a€<$ 797a€<$ 321a€<$ -a€<$ 63,115a€<$ 7,87816Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial
Statements(Dollar amounts in thousands, except per share data, unaudited)a€<a€<a€ A€ A€ <a€<a€ A€ A€ <a€<a€ A€ A€ «a€«a€«a€«a€«a€«a€«a€«Aged analysis of past due loans by segments of loans
was as follows:4€<a€«a€ A€ <€ <a€ A€ <€ <A€ A€ <AE <AL A€ AL <AL AL A€ <AL AL (AL <AE AL AL AL AL AL <AL AL <AE<AE AL <AE<AE A AE<AEAf«aE<aE«af«a€<a€«90 days

Ora€<A€ A€ A€ A€ AEAEAE0A DaysA orac A€ «a€«a€<a€<a€<a€<aE<aEa€«GreaterA Pasta€a€«30-59A Daysa€«60-

89A Daysa€<GreaterA Pasta€<TotalA Pasta€ a€<a€«a€«a€«a€<a€<DueA andJuneA 30,A 2024a€Past

DueA A A A PastA DueA A A A DueA A A A DueA A A A CurrentA A A A TotalA LoansA A A A AccruingCommerciala€<$ 9148€<$ 3,1274€<$ 8424€<$ 4,8834€<$ 804,560a€<$ 809,4434€<$ -Leases
4€«@€« 479a€@€« 451a€<@a€« 108a€<a€« 1,038a€@a€« 451,919a€<a€« 452,957a€<a€« -Commercial real estate 4€“ investora€«a€« 8,150a€<«a€« 710a€«a€« 838a€«a€« 9,698a€<a€« 1,004,647a€a€«
1,014,345a€<4€« -Commercial real estate 4€“ owner occupieda€<«a€« 2,103a€<a€« 108a€<a€« 20,7334€<a€« 22,9444€a€« 722,9944€<a€<« 745,938a€<a€« 4,835Constructiond€«a€« -a€<a€« -a€<a€«
5,740a€<a€< 5,740a€<a€« 179,8944€<a€< 185,6344€<a€« -Residential real estate a€“ investora€«a€« -a€<«a€« -a€«a€« 621a€<a€< 621a€<a€< 49,750a€<a€<« 50,371a€a€« -Residential real estate a€”
owner occupieda€<«a€« 3904€ A€« 70a€<a€« 1,870a€<a€« 2,3304€<a4€« 216,6444€<a€<« 218,9748€<a€« -Multifamilya€<«a€« 235a€<a€« -a€<a4€« 1,0544€<a€<« 1,2894€<a€<« 387,4544€<a€« 388,7434€ A€« -
HELOCA€<a€<« 3714€<a€< 63a€<a€<« 309a€<a€« 743a€<a€< 98,2944€<a€< 99,037a€<a€<« 740ther A€<A€« -A€ A€« -A€<A€« -A€ A€« -a€<a€« 11,15348€<a€« 11,153a€<a€« -Total a€<$ 12,6424€<$ 4,5294€<$
32,115a€<$ 49,286a€<$ 3,927,3094€<$ 3,976,5954€<$

4,9094€<a€<a€ A€ A€ <a€<a€ A€ A€ At «a€ A€ A€ At «a€ A€ A€ At <a€ A€ A€ At <at«a€ A€ A <ata€ A€ A€ «at«a€ A€ Ak a€«a€ A€ A€ «a€«a€«a€ a€«a€«a€«90 days

Ora€<A€ A€ A€ A€ AEAEAE90A DaysA ora€ «a€«a€«a€«a€«a€<a€«a€«aEa€«GreaterA Pasta€a€<30-59A Daysa€<«60-

89A Dayséa€<GreaterA Pastd€<TotalA Pasta€a€<a€«a4€<a€a€«a€<DueA andDecemberA 31,A 20234€<Past

DueA A A A PastA DueA A A A DueA A A A DueA A A A CurrentA A A A TotalA LoansA A A A AccruingCommerciala€<$ 9824€<$ -4€<$ 1,2284€<$ 2,210a€<$ 839,4874€<$ 841,6974€<$ 1,155Leases
4€<a€< 5994€ A€« -a€<a€<« 347a€<4€<« 946a€<a€< 397,2774€<a€<« 398,223a€a€« -Commercial real estate 8€” investora€«a€« 1,209a€<a€« -a€<a€< 6,087a€<a€« 7,296a€<a€< 1,027,128a€ €«
1,034,4244€<a€< -Commercial real estate a€“ owner occupieda€<a€« 2,103a€<a€« 3,726a€<a€« 15,645a€<a€« 21,474a€<a€< 775,064a€<a€« 796,538a€<a€< -Constructiond€«a€« 2,540a€<a€«
3074€<a€< 7,161a€<a€< 10,008a€<a€< 155,3724€<a€< 165,380a€a€« -Residential real estate 4€“ investora€«a€« 540a€<a€<« 579a€«a€« 168a€<a€< 1,287a€<a€« 51,308a€<a€« 52,595a€a€« -
Residential real estate a&€“ owner occupieda€«a€< 5533€<a€« 125a€<a€« 1,944a€<a€< 2,622a€<a€< 223,626a€<a€<« 226,248a€<a€<« -Multifamilya€<a€« 1,0853€<a€« -a€<a€« 233a€<a€« 1,318a€a€«
400,378a€<a€< 401,696a€<a€< -HELOCA€<a€« 565a€<a€< 1,396a€<a€<« 269a€<a€< 2,2308€<a€< 101,0074€<a€< 103,237a€<a€< 410ther 4€<4€< -a€<a€« 14€<a€< -a€a€« 14€<a€< 22,9144€<a€<
22,9154€<a€« -Totala€<$ 10,176a€<$ 6,134a€<$ 33,0824€<$ 49,3924€<$ 3,993,561a€<$ 4,042 953a€<$ 1,196a€<a€<The table presents all nonaccrual loans as ofJuneA 30,A 2024, and

DecemberA 31, 2023:4€<4€<A€<A€<AE<AEAEAEAEAEAEAEAEa€Nonaccrual loan detail A A A A JuneA 30,A 2024A A A A With no ACLA A A A DecemberA 31,A 2023A A A A With no
ACLCommerciala€<$ 2,654a€<$ 1,427a€<$ 870a€<$ 870Leases 4€<a€« 284a€<a€<« 284a€<a€< 639a€<a€< 318Commercial real estate 4€“ investora€<«a€« 9,954a€<a€« 2,481a€<a€« 16,572a€<a€«<
8,926Commercial real estate 4€“ owner occupieda€<a€« 17,256a€<a€<« 17,256a€<a€< 34,9464€<4€< 8,429Constructiona€«a€« 5,740a€<a€< 5,740a€<a€<« 7,162a€<4€< 7,162Residential real estate 4€“
investora€<a€« 1,280a€<a€« 1,280a€<a€« 1,331a€<a€<« 1,331Residential real estate 4€“ owner occupieda€<«a€« 2,599a€<a€« 2,5993€<a€« 3,078a€<a€« 3,078 Multifamilya€<a€< 1,395a€<a€<
1,395a€<a€< 1,775a€<a€< 1,775 HELOCA€<a€<« 795a€<a€<« 795a€<a€<« 1,2108€<a€< 1,2100thera€«a€« -a€<a€« -a€<a€« -a€«a€« -Total 4€<$ 41,957a€<$ 33,257a€<$ 67,583a€<$ 33,099a€<The Company
recognized $2,000 and $36,000 of interest on nonaccrual loans during the three months and six months ended JuneA 30,A 2024, respectively.a€<a€<17Table of ContentsOld Second

Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)Credit Quality Indicatorsa€<«The Company
categorizes loans into credit risk categories based on current financial information, overall debt service coverage, comparison to industry averages, historical payment experience, and current
economic trends. This analysis includes loans with outstanding balances or commitments greater than $50,000 and excludes homogeneous loans such as home equity lines of credit and
residential mortgages. Loans with a classified risk rating are reviewed quarterly regardless of size or loan type. The Company uses the following definitions for classified risk ratings:a€<Special
Mention. Loans classified as special mention have a potential weakness that deserves managementa€™s close attention. If left uncorrected, these potential weaknesses may result in
deterioration of the repayment prospects for the loan at some future date.a€<Substandard. Loans classified as substandard are inadequately protected by the current net worth and paying
capacity of the obligor or of the collateral pledged, if any. Loans so classified have a well-defined weakness or weaknesses that jeopardize the liquidation of the debt. They are characterized by
the distinct possibility that the Bank will sustain some loss if the deficiencies are not corrected. The substandard credit quality indicator includes both potential problem loans that are currently
performing and nonperforming loans.a€<Doubtful. Loans classified as doubtful have all the weaknesses inherent in those classified as substandard, with the added characteristic that the
weaknesses make collection or liquidation in full, on the basis of currently existing facts, conditions, and values, highly questionable and improbable. &€<Credits that are not covered by the
definitions above are pass credits, which are not considered to be adversely rated. 4€<18Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial
Statements(Dollar amounts in thousands, except per share data, unaudited)Credit quality indicators by loan segment and loan origination date at JuneA 30,A 2024, were as

follows:4€ A€ A€ <AE AL AEAE AL AE AL AE AE AE AE AE AE A AEAEAEAEAEAEAEAEAEAEAEAEAEA A 2024A A 2023A A 2022A A 2021A A 2020A A PriorA A RevolvingLoansA A RevolvingLoi
TermLoansA A TotalCommerciala€<a€<a€<a€ A€ A€ A€ A€ A€ AL AL AL AEAEAE AL AL AL AEAEAE AL AL AEAEatatPassat«$ 115,506a€« $ 264,2344€« $ 111,600a€< $ 25,4294€« $ 9,2194€< $
18,9004€<« $ 221,0064€<« $4€<a€<$ 765,894Special Mentiona€ A€« -4€<a€« 2274€<a€<« 2,0434€<a€« 2,771a€<a€« 504€ A€« -4€<a€<« 19,3164€ A€« -4€<a€<« 24,407Substandarda€<a€« -a€<«a€« 204€<a€«<
6,2274€<4€< 1448€<A€< -4€<a€< -4€<a€< 12,7514€<a€<« -a€<a€< 19,142Total commerciala€<a€< 115,506a€<a€« 264,481a€<a€< 119,8704€<a€<« 28,3444€<a€< 9,2698€<a€« 18,9008€<a€« 253,073a€<a€<
-4€<a€«

809,44 34€<A€<A€<AE A€ A€ AL AEAEAEAE AL AL AEAEAEAE AL AL AE<AE<AEAE A AL «AE«aE«aE<Leasesat A€ «aE«A€ <AL AL AL A€ AL <AL <AL AL AL AL <AL <AL AL AL AL Af <AL <AL <Ak <aE Ak Pas
131,3384a€<a€< 186,396a€<$ 87,390a€<a€« 31,893a€<a€« 10,335a€<a€« 3,290a€<a€« -a€<a€« -a€<a€« 450,642Special Mentiona€«a€« -a€<a€« 300a€<a€« 775a€<a€« 947a€<a€< -a€<«a€« 9a€«a€« -a€<«ac«
-84€<8€< 2,031Substandarda€a€« -a€«a€« -a€<a€<« 2844€<a€< -a€ A€« -a€<A€« -a€<a€< -3€<a€<« -a€<a€<« 284Total leasesa€<«a€<« 131,3384€<a€<« 186,696a€a€« 88,449a€a€« 32,840a€a€« 10,335a€a€«
3,29948€<4€« -4€<a€« -a€<a€< 452,957a€ A€ A€ <A€ A€ A€ A€ AEAE<AEAEAE A AEAE <AL «AE A€ <AEak<af«at«ak«a€«a€«a€«a€«a€«Commercial real estate 4€“

investora€<a€<«a€ A€ A€ «a€«a€«a€«a€ A€ A€ A€ «a€ A€ <AE A€ A€ A€ AL <AL <AL AL AL Af«aE«AE«aE«Passa€«a€« 55,037a€<a€« 190,9384a€<a€<« 334,5044€<a€<« 188,015a€<a€« 93,1384€<4€«
104,1764€<a€<« 7,398a€<a€« -a€<a€<« 973,206Special Mentiond€<«a€« -a€<a€« -a€<a€« -a€<«a€« 4,200a€a€<« -a€<a€« -a€<a€« -a€<a€« -a€<a€« 4,200Substandarda€<a€« -a€<a€<« 1,645a€<a€< -a€<a€«
8374€<a€< 5,2728€<4€<« 16,936a€<a€< 12,249a€ <€« -a€<a€« 36,939Total commercial real estate 4€“ investora€<«a€« 55,037a€<«a€« 192,5834€<a€<« 334,504a€<a4€< 193,0524€<4€< 98,410a€ <€«
121,1124€<a€< 19,647a€<a€< -a€<a€< 1,014,3458€<A€<A€<A€<A€<AEAE<A€AEAE A€ AEAE<ACAEAE<AEAEAE<AL«AE<af<akak«af«ac«a€«a€«Commercial real estate 4€“ owner

occupieda€ A€ A€ «a€<a€ A€ Q€A <A€ A€ A€ A€ <Af A€ Q€ AEAfAEAEAEAtAEAE AL at«at«a€Passa€«a€« 17,675a€«@€« 131,4994€<a€« 150,692a€<a€« 159,537a€<a€< 86,192a€<a€«
113,7814€<a€« 14,700a€<a€< -a€<a€< 674,076Special Mentiona€«a€« -a€<a€« -a€<a€« 18,605a€<a€« 2,8443€<a€« -a€<a€« 2,026a€<a€« -a€<a€« -a€«a€« 23,475Substandarda€«a€« -a€<«a€« -a€<a€«
13,560a€<a€« 4,8353€@€« 12,925a€<a€« 17,067a€<a€« -a€<a€« -a€<«a€« 48,387Total commercial real estate &€“ owner occupieda€«a€« 17,675a€<a€« 131,499a€<a€« 182,857a€<a€<« 167,216a€<a€«
99,117a€<a€<« 132,8744€<a€< 14,700a€<a€<« -a€<a€<

745,9384€ A€ A€ <A€<AE€<AEAEAEAEAEAEAEAE AL AL AEAEAEAt ALt AL At «AE«AE«at«ataE«aE«Constructiond€«a€ A€ A€ A€ «a€<a€<a€ A€ A€ A€ A€ <AE<AEAE AL AL AL AE<AE<AEAE At AEak<ak<E
15,8414€<4€<« 44,5184€<a€< 90,851a€<a€« 26,377a€<a€<« 91a€<a€« 1,6143€<a€« 254a8€<a€< -a€<«a€<« 179,546Special Mentiona€<a€« -a€<«a€« -a€<a€« 348a€<a€« -a€<a€« -a€<a€« -4€<a€« -a€<a€« -a€«a€«
348Substandarda€«a€« -a€<a€« -a€<a€« 5,740a€<a€« -4€ A€« -A€ A€« -€<a€« -a€<a€« -a€<a€« 5,740Total constructiond€«a€« 15,841a€<a€« 44,518a€<a€« 96,9394€<a€< 26,3774€<a€<« 914€<a€«
1,6144€<4€<« 254a€<a€< -a€<A€<« 185,6348€<A€<A€ A€ AE<AE<AEAEAEAEAEAEAEAEAEAEAE«Af«AEaf«af«ak«at«ac«a€t«a€«ac€«a€Residential real estate a€“

investora€<a€a€«a€ A€ «a€«a€<a€<«a€«a€ A€ A€ «a€<a€ <At A€ A€ A€ «aE<AE<AE AL AL A€ «aE«aE<akPassa€«a€« 1,3214€<a€<« 3,908a€<4€<« 14,032a€<4€<« 7,851a€<a€< 6,062a€<a€<« 13,1994€a€<«
2,0894€<a€« -4€<a€« 48,462Special Mentiona€<a€« -a€<a€« -a€<«a€« -4€<a€<« 5664€<A€< -a€<«a€« -a€<a€« -4€<a€« -a€<a€<« 566Substandarda€<a€« -a€<a€« -a€<«a€« 3784€<a€« 63a€<«a€« -a€<a€« 902a€<a€<
-4€<a€« -a€<a€« 1,343 Total residential real estate &€“ investora€<a€« 1,321a€<a€« 3,9084€<a€« 14,410a€<4€« 8,480a€<a€« 6,0624€<a€<« 14,1014€<a€< 2,0894€ A€« -A€<a€«

50,3714€ 4€<a€<a€<A€ A€ A€ A€ <AL <AE<AE A€ A€ AL <AL <AL AL AL A€ AL <AL «AL Ak A€ a€<a€<a€«a€Residential real estate 4€“ owner

occupieda€ A€ A€ A€ A€ A€ A€ A€ A€ A€ A€ AEAEAE QL AEAEAEAEAEAEAEAEAEAEAEAEPassi€«a€« 9,551a€<a€« 31,0994€<a€<« 36,7514€<a€<« 38,750a€a€<« 23,967a€<a€« 75,3204€<a€«
8024€<a€<« -a€<a€< 216,240Special Mentiona€<a€« -a€<a€< -a€<a€« -a€<a€ < -a€<a€< -a€ A€« -a€<a€« -a€<a€« -a€<a€« -Substandarda€<a€« -a€<«a€« -a€«a€« -a€<a€« -a€<a€<« 101a€<a€< 2,633a€<a€« -4€<a€<
-4€<a€« 2,734Total residential real estate 4€“ owner occupieda€<a€« 9,551a€«a€« 31,099a€<4€« 36,7514€<a€« 38,7508€<a€<« 24,0684€<a€<« 77,9534€<a€<« 802a€ A€« -4€ A€«

218,9744€«a€<a€<a€ A€ A€ <At <a€AE A€ At AE€ Q€A <at A€ A€ At <at«a€ A€ «at«at«a€ A€ at«atMultifamilya€ a€ «a€«a€<a€<a€ A€ A€ <a€ a€ A€ A€ «a€«a€ A€ A€ a€«a€«a€ A€ «a€«a€«a€ a€«a€«a€<at
16,5904€<4€< 76,7474€<a€<« 70,903a€<a€« 115,7004€<a€<« 39,835a€<4€« 51,5944€<a€« 574a€<a€« -a€<a€« 371,943Special Mentiona€ A€« -4€ A€« -4€<a€« -a€<a€« 9,990a€ A€« -4€ A€« -A€ A€« -A€<a€«
-4€<a€<« 9,990Substandarda€«a€« -a€«a€« -a€«a€« 1,135a€<a€« 3,337a€<a€« 514a€<a€« 1,824a€<a€« -a€<a€« -a€<«a€« 6,810Total multifamilya€«a€« 16,590a€<a€« 76,747a€<a€« 72,038a€<a€«
129,027a€<a€< 40,3494€<a€<« 53,4184€<a€<« 5744€ A€« -A€<a€«



388,7434€<A€<A€<AE€ A€ A€ A€ <AL <AE<AE <AL AL A€ AL <AE<AE A AL AL AL <AL <AL AL A€ AL <AEAEHELOCAEAE<AE A€ A€ A€ <AL <AL <AL A€ A€ AL <AE<AE<AE AL A€ A€ <AL <AL <AL <A AL A€ <AL <aE«ak<Pas
1,4718€<€< 2,6298€<a€« 2,4218€<a€< 4308€<a€< 1,469a€<4€< 4,1674€<a€« 85,425a€<4€« -4€<a€<« 98,012Special Mentiond€a€« -4€ A€« -4€ A€« -A€<A€« -a€<A€« -a€<A€« -4€ A€« -A€<a€« -a€<ak« -
Substandarda€<«a€« -a€<«a€« -a€<a€« -4€<a€« -a€a€« 40a€a€« 287a€<a€<« 698a€<a€« -a€<a€<« 1,025Total HELOCA€<a€« 1,4714€<a€< 2,6298€<a€« 2,4214€<a€<« 4308€<a€< 1,509a€a4€<« 4,4548€<a€<
86,1234€<a€<« -a€<a€<«

99,03748€<A€ A€ A€ <€ <€ <AL A€ A€ AL <AL <AL AL A€ AEAE<AL AL AL AL AL (AL <AL AL AL AEAL<aE«Othera€ A€ a€ <€ <€ <AL A€ A€ AL <AL <AL AL A€ (A€ AL <AL <AL AL A€ A€ <AL <AE AL A€ aEaE<a€Passd
2,8004€<4€<« 1,9534€<a€<« 1,4014€<a€<« 8844€<a€< 96A€<AE« 1294€<a€« 3,889a€<4€« -4€<«a€« 11,152Special Mentiond€<a€« -4€ A€« -4€ A€« -A€<A€« -A€<A€« -a€<A€« -4€ A€« -A€ A€« -a€<a€« -
Substandarda€<«a€« -a€<a€« -a€<a€<« -4€<a€« -a€a€« -4€ A€« -a€<a€< 1a€<a€« -a€<a€« 1Total othera€«a€« 2,800a€<a€« 1,9534€<a€<« 1,401a€<a€< 8844€<a€< 96a€a€« 129a€<a€< 3,8904€ <€« -a€<A€<

11,1534€ A€ <AE€<AE A€ AEAEAE AL AEAEAEAE AL AEAEAE AL AEAEAEAEAEAEaEaEa€«a€Total

loansa€«a€«a€<a€ A€ A€ «a€<a€<a€ A€ A€ A€ A€ <A <AE AL A€ AL <AL <AL <AL AL AL A€ <AL <A <AE Passa€«a€« 367,1304€<a€<« 933,921a€<a€< 900,545a€<a€< 594,866a€<a€<« 270,4048€<a€< 386,170a€<a€<
336,137a€<a€« -a€<a€< 3,789,173Special Mentiona€«a€« -a€<a€« 527a€<a€« 21,771a€<a€< 21,318a€<a€« 50a€<a€« 2,035a€<a€« 19,316a€<a€« -a€«a€« 65,017Substandarda€«a€« -a€<a€« 1,665a€<a€«
27,3244€<a€¢9,216a€<4€< 18,852a€<a€<« 39,6494€<a€< 25,699a€<a€< -a€<a€<« 122,405Total loansa€<$ 367,130a€<$ 936,113a€<$ 949,6408€<$ 625,4008€<$ 289,306a€<$ 427,854a€<$ 381,152a€<$
-a4€<$ 3,976,59519Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,
unaudited)Credit quality indicators by loan segment and loan origination date at December 31, 2023, were as

follows:A€ A€ <A€ A€ AL A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAE@E«A A2023A A 2022A A 2021A A 2020A A 2019A A PriorA A RevolvingLoansA A RevolvingLoi
TermLoansA A TotalCommerciala€<a€<a€<a€ A€ A€ A€ A€ A€ AL AL AL AEAEAEAE AL AL AEAEAE AL AL AEAEAEaEPassat«$ 318,569a€<« $ 136,668a€« $ 35,9014€< $ 11,9834€< $ 18,3904€< $
3,426&€<« $ 298,9314€< $ 1,408a€<$ 825,276Special Mentiond€«a€« -a€<a€« 2,737a€<a€« 707a€<a€<« 1713€<a€« -a€<a€« -a€<a€« 4,392a€<a€< -a€<a€« 8,007Substandarda€<a€« -a€<a€« 2,099a€<a€<
1464€<a€« -a€<a€< 199a€ €« -a€<a€<« 5,970a€<a€« -a€<a€« 8,414Total commerciala€«a€« 318,569a€«a€<« 141,504a€<a€« 36,754a€<a€<« 12,1544€a€<« 18,589a€<a€« 3,426a€a€<« 309,2934€<a€«
1,408a€<a€<

841,6974€<A€<A€<AE A€ A€ A€ AEAEAEAE AL AL AEAEAE AL AL A AE<AE<AE AL A A «aE«aE«aELeasesat A€ «a€«A€«AEAE A€ A€ «AE <AL <AL AL A A AE«AE<AE <AL AfAE«aE <AL <Ak <Ak aka€Pas
219,163a€<a€< 113,074&€« $ 42,275a€<a€< 14,6634€<a€< 6,9753€<a€< 1,255a€<a€« -a€<a€< -a€<«a€< 397,405Special Mentiona€<a€« -a€<«a€« -a€<a€« -a€<a€« -a€<a€« -a€<«a€« -a€<a€« -a€<a€« -a€<a€« -
Substandarda€«a€« -a€<a€< 407a€<a€< 2034€ A€« -4€<a€« 2084€<A€« -4€<a€« -a€<a€« -a€<a€« 818Total leasesa€<a€« 219,163a€<a€« 113,4814€a€<« 42,478a€<a€« 14,663a€<a€« 7,183a€<a€«
1,2558€<a€< -a€<a€« -a€<a€« 398,223a€<A€<A€AE<A€<AE€AEAE<AEAE A€ <AEAEAE <AL AL A€ <AL AL <A <at«ak«af«aka€«a€«ac«a€t«Commercial real estate a€“

investora€<a€«a€a€ A€ «a€«a€<a€<«a€ A€ A€ «a€ A€ <A A€ A€ A€ A€ A€ <AL <AL AL AL AL «aE<AE<atPassa€«a€« 159,6544€A€« 367,5124€<A€<« 218,0844€<a€<« 108,3844€<a€« 54,3228€<4€<«
63,281a€<a€< 8,122a€<a€< -a€<a€< 979,359Special Mentiona€«a€« -a€<a€« -a€<a€« 11,267a€<a€<« -4€<a€« -a€<a€< -a€<a€« -a€<a€« -a€<a€« 11,267Substandarda€<a€« -a€<a€« -a€<«a€« 838a€<a€«
5,327a€<a€« 15,6584€<a€< 9,648a€<a€« 12,327a€<a€« -a€<a€« 43,798Total commercial real estate 4€” investora€«a€« 159,6544€<a€<« 367,512a€<a€« 230,189a€<a€« 113,7114€<a€< 69,9804€<4€<
72,9294€<a€<« 20,4494€<a€< -a€<a€< 1,034,4244€<A€<A€<A€<AE€AEAE<AEAEAE<AEAEAE<AEAEAE<AE AL <A «At«at«af«ak«ak«ac«ac«a€«a€«Commercial real estate a€“ owner

occupieda€ A€ A€ A€ <a€ A€ A€ A€ <A€ A€ A€ A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAE A€ Passa€«a€« 124,0594€<a€« 134,383a€<a€« 177,553a€<a€<« 103,1094€<a€« 42,8394€<a€«
91,062a€<a€<« 33,243a€<4€<« -a€<a€< 706,248Special Mentiona€<a€« 1,650a€<a€<« 17,4153€<a€<« 9,5853€<a€« 3,128a€<a€« 218a€<a€< 3,681a€<a€< -a€<a€« -a€<a€« 35,677Substandarda€<«a€« -a€<a€«
14,630a€<4€< 18,817a€<a€< 4,571a€<a€« 14,809a€<a€<« 1,786a€<a€« -4€<a€« -a€<a€<« 54,613Total commercial real estate 4€“ owner occupieda€<«a€<« 125,7094€<a€<« 166,428a€<4€<« 205,9554€<4€<
110,808a€<a€« 57,866a€<a€« 96,529a€<a€« 33,243a€<a€« -a€<a€<

796,5384€ A€ A€ <AE<AEAEAEAEAEAEAEAEAEAEAEAEAEAEAt At A AE«AE«AEAt At «aE«Constructiona€«a€ A€ A€ A€ «a€<a€<AE€ At A A€ AEAE<AEAEAEAEAEAE<AEAEAEAEAEatatd
42,808a€<a€< 66,513a€<a€<« 32,94248€<4€< 100a€<a€<« 1,593a€<a€<« 1,083a€<a€<« 3,186a€<a€« -a€<a€« 148,225Special Mentiond€«a€« -4€<a€« -a€<a€< -a€<a€« -a€<a€« -a€<a€« -a€<a€< -a€<«a€« -a€<ak« -
Substandarda€«a€« -4€<a€« -a€<a€« -a€<a€« 9,9934€ A€« -4€<a€< 7,1628€<a€« -a€<a€« -a€<a€< 17,155Total constructiona€<a€« 42,808a€<a€« 66,5134€<a€<« 32,9423€a4€<« 10,0934€<4€< 1,5934€ A€«
8,245a€<4€< 3,186a€<a€< -4€<a€< 165,380a€ A€ <4€<A€<A€ A€ A€ A€ A€ A€ <AL AE A€ AL <AL <AL AL AL AL <AL <AL <AL Ak Ak «a€«at«a€«a€ Residential real estate a€”

investora€<a€ A€ «a€<a€«a€ A€ A€ A€ A€ <a€«a€ A€ <A€ A€ A€ <AE A€ A <AL AL AEAE <AL A€ «Passa€«a€« 5,0624€<A€« 14,4344€<a€< 9,0274€<A€< 6,227a€<a€< 6,5084€<a€<« 8,469a€<a€<«
1,4714€<a€< -4€<a€< 51,198Special Mentiona€<a€« -a€<«a€« -4€<a€<« 66AE A€« -A€<A€« -A€ A€« -A€<A€« -a€ A€« -4€<a€« 66Substandarda€<«a€« -a€<a€« 390a€ A€« -4€<a€« -a€<a€<« 408a€<a€<« 533a€<a€«
-a€<a€« -a€<a€« 1,331Total residential real estate a€“ investora€<a€« 5,062a€<a€« 14,8244€<a€< 9,093a€<a€« 6,227a€<a€< 6,916a€<a€< 9,0028€<a€« 1,471a€<a€« -a€<a€«

52,5954€ <4€ <€ <€ <A€ A€ A€ A€ <AL <A AE AL A€ AL <AL <AL AL AL AL AL <AL <AE AL A€ A€ <a€«a€«a€Residential real estate 4€“ owner

occupieda€<a€«a€<«a€<a€«a€«a€<a€«a€ a€<a€«a€a€«a€«a€«a€«a€«a€«af«a€«a€«af«a€«a€«a€«a€«a€«Passa€«a€« 32,574a€<a€« 41,528a€<a€« 40,335a€«a€« 25,322a€<a€< 14,2333€<a€< 68,277a€a€«
7634€<a€< -a€<a€« 223,032Special Mentiona€<«a€« -4€<a€« -a€<a€< -a€ A€« -a€<a€« -A€<A€« -a€<A€« -a€ A€« -4€<a€« -Substandarda€ a€« -a€<«a€« -a€<a€« -4€<a€<« 191a€<a€<« 685a€<a€<« 2,340a€<a€<
-a€<a€« -a€<a€« 3,216Total residential real estate a€“ owner occupieda€«a€« 32,574a€<a€« 41,528a€<a€« 40,335a€<a€« 25,513a€<a€< 14,918a€<a€< 70,617a€<a€« 763a€<a€« -a€<a€«
226,2483€<A€<A€<A€<AE A€ AE<AEAE AL AEAEAE LA AEAE QLA At AL AL AL At AE ALt «atMultifamilya€«a€ Q€ «a€<a€<a€ A€ A€ <a€ A€ A€ A€ «af A€ A€ AL At<af A€ A€ At<af A€ Ak «atatat
55,310a€<a€<« 79,060a€<a€<« 123,834a€<a€< 72,539a€<a€« 12,231a€<a€<« 40,825a€<a€< 562a€<a€« -a€<a€« 384,361Special Mentiond€«a€« -a€<a€« 168a€<a€« 13,425a€<a€« 322a€<a€< 1,645a€a€«
-4€<a€« -a€<«a€« -a€<a€« 15,560Substandarda€«a€« -a€<«a€« 1,0093€ A€« -a€<a€« -a€<a€« -a€<a€« 766a€<a€« -a€<«a€« -a€«a€« 1,775Total multifamilya€«a€« 55,310a€<a€« 80,237a€<a€« 137,259a€<4€<«
72,861a€<a€< 13,8764€<a€< 41,591a€<a€< 5623€<a€« -a€<a€«

401,6964€<A€<A€ A€ A€ AE<AEAE AL AL AEAEAEAE AL AL A AEAEAEAE AL AL AEAE«AEAL«AEHELOCAE A€ A€ A€ <AE<AE A AL A AL AE<AE A AL AL AL AE<AE ALt AE«aE«AE«at«ata€Pas
2,735a€<a€< 2,679a€<a€« 490a€<a€< 1,757a€<a€<« 1,756a€<a€< 2,995a€<a€< 89,1614€<a€« -a€<a€<« 101,573Special Mentiond€<a€« -a€<a€« -a€<a€< -a€<a€« -a€<a€« -a€<a€< -a€<«a€« -a€<a€« -a€<a€« -
Substandarda€«a€« -a€<a€« 25a€<a€« 14€<a€« 41a€<a€« 24a€<a€< 184a€a€< 1,389a€<a€« -a€<a€« 1,664Total HELOCAE A€« 2,735a€<a€« 2,7044€<a€< 491a€<a€< 1,798a€<a€« 1,780a€<a€«
3,1794€<a€<« 90,550a€<a€< -a€<a€«

103,2378€<A€<A€ A€ A€ AEAEAE AL AL AL AEAEAEAE AL AL AL AEAEAE AL AL A «AE«AE<AEtAt«Othera€«a€«a€«a€ A€ A€ «a€«a€«a€<AE A€ A€ A€ <AL <AL AL A€ A€ <AE<AE <AL <AL A€ aEaE<aE«Pass
4,060a€<a€< 2,278a€<a€<« 1,569a€<a€<« 153a€«a€<« 85a€<a€« 73a€<a€« 14,697a€<a€« -a€<a€« 22,915Special Mentiona€<a€« -a€<a€« -a€<«a€« -a€<a€« -a€<a€« -a€<a€< -a€<«a€« -a€<a€« -a€<a€« -
Substandarda€«a€« -4€<a€« -a€<a€« -a€<a€« -a€«a€« -a€ A€« -A€<a€« -a€<a€« -a€<a€« -Total othera€«a€« 4,0608€<a€« 2,278a€<a€« 1,569a€<a€« 153a€<a€« 85a€ A€« 738€<a€« 14,697a€ A€« -4€<a€«
22,9158€<A€<A€<A€ A€ A€ A€ <AL <AE<AE AL AL A€ AL AE<AE<AE AL A€ AL <AL <AL« afa€«a€«a€<Total

loansa€<«a€ A€ A€ «a€«a€<a€ A€ Af A€ A€ A€ «aEt At At A€ A€ AL <AL <At At AL AE«AE«AE«at«atPassat«a€« 963,9944€a€« 958,129a€<a€< 682,0104€<a€« 344,2374€<a€<« 158,9328€<4€< 280,7464€<a€<
450,136a€<a€< 1,408a€<a€« 3,839,592Special Mentiond€<«a€« 1,650a€<a€« 20,320a€<a€<« 35,0508€<4€< 3,621a€<a€<« 1,863a€<a€« 3,681a€<a€< 4,392a€<a€< -a€<a€< 70,577Substandarda€«a€« -a€<«a€«
18,560a€<4€< 20,005a€<a€< 20,1234€<a€<« 31,9914€A€< 22,4194€<a€<« 19,686a€<4€« -a€<a€« 132,784 Total loansa€«$ 965,644a€<$ 997,0094€<$ 737,0653€<$ 367,981a€<$ 192,7864€<$ 306,8463€<$
474,2144a€<$ 1,408a€<$ 4,042,9534€<20Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share
data, unaudited)The gross charge-offs activity by loan type and year of origination for the six months ended June 30, 2024 and June 30, 2023, were as

follows: &€ <a€ A€ <4€ <€ <A€ A€ A€ A€ AL <AL <AL A€ A€ AL AL <AL <AL AL A€ A€ <AL <AL <AL A€ (A€ 4€<a€<a€<Six months ended

JuneA 30,A 2024A A 2024A A 2023A A 2022A A 2021A A 2020A A PriorA A RevolvingLoansA A RevolvingLoansConverted To TermLoansA A TotalCommercial&€<$ -4€<a€< -A€ A€« -4€ &€« -A€<AE<
-4€<8€<« 184€<$ -a€<$ -a€<$ 18Leasesa€a€« -a€<a€« -a€<a€« 284€<a€<« 534€<a€« -a€ A€« -a€<a€« -a€<a€< -4€<a€<« 81Commercial real estate 4€“ investora€«a€« -a€<a€« -a€<a€< 4,128a€<a€« 452a€<a€<
16a€<4€« -a€<a€« -4€ A€« -4€<a€« 4,596Commercial real estate &€ owner occupiedd€a€« -4€ A€<a€<A€ A€« -a€ A€« 5,1358€ A€« -4€<a€« 33a€ A€« -A€ A€« -4€ A€« 5,1680thera€«a€« -4€<a€« -a€<a€«
-A€ A€« -a€<a€« -a€<a€« 136a€<a€« -4€<a€« -a€<a€< 136Totalac«$ -a€<$ -a€<$ 4,156a€<$ 5,640a€<$ 16a€<$ 187a4€<a€« -a€<a€< -a€<$

9,9994€ A€ A€ A€ A€ AE<AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAE At AEAE«AE«aE«aE«a€<Six months ended

JuneA 30,A 2023A A 2023A A 2022A A 2021A A 2020A A 2019A A PriorA A RevolvingLoansA A RevolvingLoansConverted To TermLoansA A TotalCommerciala€<$ -4€<$ -4€<$ -a€<$ 364a€<$ -a€<$
433€<$ -a€<$ -a€<$ 407Leasesa€«a€« -a€<a€« 870a€<a€« -4€<A€« -a€<a€« 12a€<a€« -4€<a€« -a€<«a€« -a€<a€<« 882Commercial real estate 4€“ investora€<«a€« -a€<«a€« -a€<«a€« 714€<a€« -a€<a€« -a€<a€«
-4€<a€« -8€<a€« -a€<«a€<« 71Commercial real estate 4€“ owner occupieda€«a€« -4€<a€« 228€<A€« 1798€ A€« -a€<A€<« -A€ A€« -A€<A€ < -A€<A€< -a€<a€< 2010thera€<a€« -a€«a€<« 3a€«a€<« 244€<a€« Ba€<a€«
-4€<a€<« 159a€<a€« -a€<a€« -a€<a€« 194Totala€«$ -a€<$ 895a€<$ 2743€<$ 372a€<$ 12a€<$ 202a€<a€« -a€<a€« -a€<$ 1,755a€<The Company had $431,000 and $170,000 in residential real estate loans
in the process of foreclosure as of JuneA 30,A 2024, and DecemberA 31,A 2023, respectively. 4€<There were six loans modified during the six-month period ending June 30, 2024, totaling $16.4
million in aggregate, which were experiencing financial difficulty. There were eleven loans modified during the six-month period ending June 30, 2023, totaling $32.7 million in aggregate, which
were experiencing financial difficulty. There were no modified loans experiencing financial difficulty in payment default as of June 30, 2024, and June 30,A 2023.4€<The following tables present
the amortized costs basis of loans at June 30, 2024, and June 30, 2023, that were both experiencing financial difficulty and modified during the period ended June 30, 2024, and June 30, 2023,
by class and by type of modification. The percentage of the amortized cost basis of loans that were modified to borrowers in financial distress as compared to the amortized cost basis of each
class of financing receivable is also presented below.a€<A€<A€ A€ A€ AEAE A€ AEAE AEAEAEAEAEAEAEAEAE@aEJuneA 30,A 20244€<Term Extensiona€<«Combination - Term Extension,
Interest Rate Modification, Payment Modification, and Principal Reductiona€<Combination - Term Extension and Interest Rate Modificationa€<Combination - Term Extension and Payment
Modification (1)a€<Total Loans Modifieda€<«% of Total Loan Segment Modified to Total Loan SegmentCommerciald€«$ 247a€<$ -a€<$ -a€<$ -a€<$ 247a€<0.0%Commercial real estate &€“ owner
occupieda€«a€« 12,156a€<a€« 4914€<a€« 3,269a€<a€« 2128€<a€« 16,128a€<2.2%Total a€<$ 12,4034€<$ 4914€<$ 3,269a€<$ 2128€<$ 16,3758€<0.4%a€<21Table of ContentsOld Second

Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,

unaudited)a€ A€ A€ <A€ A€ A€ A€ AE AL AE A€ AEAEAEAE@EEJuneA 30,A 20234€«Term Extensiona€«Combination - Term Extension and Interest Rate Modificationa€<Combination - Term
Extension and Payment Modification 1a€<Total Loans Modifieda€<a€<«% of Total Loan Segment Modified to Total Loan SegmentCommerciala€<$ 859a€<$ 979a€<$ -a€<$
1,8384€<4€<0.2%Commercial real estate 4€"“ investora€«a€« 12,664a€<a€« -a€<a€« 1,7744€<a€<« 14,4384€<4€<1.3%Commercial real estate 4€“ owner occupieda€«a€« 16,318a€<«a€« -4€ A€« -A€<a€«
16,3184€<4€<2.0%HELOCA€<a€<« 60a€<a€« -a€<a€« -a€<a€<« 60a€<a€<0.1%Total 4€<$ 29,9014€<$ 979a€<$ 1,774a€<$ 32,6544€<a€<8.0%a€<«1 Payment modifications are either contractual delays in
payment or a modification of the payment amount.a€<The Company closely monitors the performance of loan modifications to borrowers experiencing financial difficulty. The following tables
present the performance of loans that have been modified as of JuneA 30,A 2024, and June 30, 2023.4€<A€<A€<AE<AEAEAEAEAEAE AL AEAEAEAEAEAEAEAEAEJuneA 30,A 20244€<30-59
days past duea€<«60-89 Days Past Duea€<«90 Days or Greater Past Due 4€<Total Past Dued€<Current &€<Total Loans ModifiedCommerciala€«$ -4€<$ -a€<$ -a€<$ -a€<$ 247a€<$ 247Commercial real
estate &€“ owner occupieda€«a€« -a4€<a€« -a€<a€< -a€«a€« -a€<a€« 16,128a€<a€<« 16,128Total a€<$ -a€<$ -a€<$ -a€<$ -a€<$ 16,375a€<$

16,3754€ A€ A€ A€ A€ AE AE AE AE AE A AEBEAEAEAEAEAEAEAEJuneA 30,A 20234€<30-59 days past duea€<60-89 Days Past Duea€<90 Days or Greater Past Due 4€<Total Past
Duea€«Current a€<Total Loans ModifiedCommerciala€«$ -a€<$ -a€<$ -a€<$ -a€<$ 1,838a€<$ 1,838Commercial real estate &€“ investora€«a€« -a€<«a€« -a€<«a€« 1,7744€<a€< 1,7748€<a€< 12,664a€a€«
14,438Commercial real estate 4€“ owner occupieda€<a€« -a€<a€« -a€<«a€« -4€<a€« -4€<a€<« 16,3184€4€<« 16,318HELOCAE A€« -a€<A€« -a€<A€« -A€ A€« -a€<a€<« 60a€<a€« 60Total 4€<$ -a€<$ -a€<$
1,774a€<$ 1,774a€<$ 30,880a€<$ 32,654a€The following tables summarize the financial effect of the loan modifications presented above to borrowers experiencing financial difficulty for the
period ended June 30, 2024, and June 30,A 2023. The Company had two loans that had a payment modification as of June 30, 2024. One had an increase of monthly payment until maturity and
the other had a reduction of monthly payment until maturity; the financial impact of these modifications is immaterial. As of June 30, 2023, there was one loan that had a payment modification
to a single payment at maturity.4€<&€ &€ <a€<a€<a€<aE <AL <a€<a€<a€<a€JuneA 30,A 20244€Weighted-Average Term Extension (In Months)a€<Weighted-Average Interest Rate
Changea€<Weighted-Average Delay of Payment (In Months)Commerciala€<«a€« 4.008€<a€« -%a€<a€<« -Commercial real estate 4€“ owner occupieda€<«a€« 5.124€<a€<« 0.334€<a€<a€< -Total 4€<a€<
5.104€<A€< 0.33%AE A€« -A€ A€ A€ A€ A€ AE A€ AL AEAEaEatJuneA 30,A 20234€Weighted-Average Term Extension (In Months)a€<Weighted-Average Interest Rate Change&€Weighted-
Average Delay of Payment (In Months)Commerciala€<«a€« 4.90a€<a€« 5.00%a€<a€< -Commercial real estate 4€“ investora€<«a€« 11.504€<a€« -a€<a€<a€<« 7.00Commercial real estate 4€“ owner
occupieda€<a€« 12.004€<4€« -a€a€<a€<« -HELOCAE A€« 24.004€<A€« -A€<A€A€<« -Total 4€<A€<« 11.404€<a€< 5.00%Aa€<4€<« 7.0022Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes
to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)a€<«Note 4 4€“ Other Real Estate Owneda€ Details related to the activity in the other real
estate owned (&€eOREOA&€) portfolio, net of valuation reserve, for the periods presented are itemized in the following table:a€<a€<a€<a€<«a€<«a€<a€«a€«a€<a€«a€a€«a€<«a€«a€«a€<«a€«Three Months
Ended 4€<Six Months Ended 4€<A A A A JuneA 30,A A A A A JuneA 30,A Other real estate ownedA A A A 2024A A A A 2023A A A A 2024A A A A 20234€<Balance at beginning of perioda€«$
5,123a€<$ 1,255a€<$ 5,123a€<$ 1,561a€<Property additions, net of acquisition adjustmentsa€«a€« 3,388a€<«a€« 185a€<a€« 3,388a€<a€«

476a€Less:a€ A€ A€ <a€<a€«a€«a€ € «a€<a€«a€«a€«a€Proceeds from property disposals, net of participation purchase and gains/lossesa€<a€< 1,591a€<a€« 679a€<a€< 1,591a€<a€« 1,007a€«Period
valuation write-downa€<a€« -a€<a€« -a€«a€« -a€<«a€« 269a€<Balance at end of perioda€«$ 6,920a€<$ 761a€<$ 6,920a€<$ 761a€<«a€<Activity in the valuation allowance was as

follows: A€ <4€«a€<AE«AE A€ AEAEAE A€ AEaE A€ a€a€«a€<A A A A Three Months Ended a€<Six Months Ended

unrealized lossesa€<a€« -a€<a€« -a€<«a€« -a€«a€« 269a€Reductions taken on salesa€<a€« -a€<«a€« (739)a€<a€« -a€<a€« (1,011)a€Balance at end of perioda€«$ 118a€«$ 114a€<«$ 118a€<$
11438€<a€<a€<A€<a€«a€<A€<a€«af«a€<a€«af«a€«a€«a€«a€<Expenses related to OREO, net of lease revenue, includes:a€<a€<a€«a€<«a€<a€«a€<«a€<a€<a€«a€<a€«a€«a€«a€<«a€«a€<«Three Months Ended
4€<Six Months Ended a€<4€<JuneA 30,A A A A A JuneA 30,A 46<A A A A 2024A A A A 2023A A A A 2024A A A A 20234€<Gain on sales, neta€<$ (259)a€<$ (186)a€<$ (259)a€<$ (158)a€Provision
for unrealized lossesa€«a€« -4€<a€« -a€<a€« -a€<«a€« 269a€<Operating expensesa€«a€< 2393€<a€« 92a€«a€<« 352a€<a€« 101a€<Less:a€«a€<«a€<a€«a€<«a€<a€«a€«a€<a€«a€«a€«a€«Lease revenuea€<a€«
674€<A€<« 44€<a€« 134a€<a€« 4a€<Net OREO expensed€«$ (87)a€<$ (98)a€«$ (41)a€<$ 208a€<a€«@€«Note 5 a€“ Depositsa€<Major classifications of deposits were as

follows:A€ <A€<A€ A€ AL A€ AEAEAEAEA A A A JuneA 30,A 2024A A A A DecemberA 31,A 2023A A Noninterest bearing demanda€«$ 1,728,487a€<$ 1,834,891a€<Savingsa€<a€<« 908,826a€a€«
971,3344€<NOW accountsa€<«a€« 557,469a€<a€« 565,375a€Money market accountsa€«a€« 695,1314€«a€<« 671,240a€<Certificates of deposit of less than $100,000a€<4€<« 304,1954€<a€<
266,035a€ Certificates of deposit of $100,000 through $250,000a€<a€<« 223,137a€<a€« 180,289a€Certificates of deposit of more than $250,000a€<a€<« 104,483a€<a€« 81,582a€<Total
depositsa€«$ 4,521,7284€<$ 4,570,7464€ A€ <AE<AE A€ AEAEAEAEAE€23Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar
amounts in thousands, except per share data, unaudited)Note 6 4€“ Borrowingsa€<The following table is a summary of borrowings as of JuneA 30,A 2024, and DecemberA 31,A 2023. Junior
subordinated debentures are discussed in more detail in Note 7.3€ <€ <€ &€ <4€<4€<a€<a€<a€<a€<A A A A JuneA 30,A 2024A A A A DecemberA 31,A 2023A A Securities sold under repurchase
agreementsa€<$ 46,542a€<$ 26,470a€<Other short-term borrowingsa€<a€« 330,000a€<a€« 405,000a€ Junior subordinated debenturesla€«a€« 25,773a€<a€« 25,773a€<Subordinated
debenturesa€«a€« 59,425a€<4€« 59,382a€<Total borrowingsa€«$ 461,7404€<$ 516,6253€ A€ A€<A€<A€A€<A€<a€<a€<1 See Note 7: Junior Subordinated Debentures.a€<The Company enters into
deposit sweep transactions where the transaction amounts are secured by pledged securities. These transactions consistently mature overnight from the transaction date and are governed by
sweep repurchase agreements. All sweep repurchase agreements are treated as financings secured by U.S. government agencies and collateralized mortgage-backed securities, and had a



carrying amount of $46.5A million at JuneA 30,A 2024, and $26.5A million at DecemberA 31,A 2023. The fair value of the pledged collateral was $73.6A million at JuneA 30,A 2024, and $45.7
million at DecemberA 31,A 2023. At JuneA 30,A 2024, there were no customers with secured balances exceeding 10% of stockholders&€™ equity. 4€<The Companya€™s borrowings at the
FHLBC require the Bank to be a member and invest in the stock of the FHLBC. Total borrowings are generally limited to the lower of 35% of total assets or 60% of the book value of certain
mortgage loans. As of]uneA 30,A 2024, the Bank had $330.0 million in short-term advances outstanding under the FHLBC, and $405.0 million in short-term advances as of December 31, 2023.
FHLBC stock held at JuneA 30,A 2024, was valued at $17.1A million, and any potential FHLBC advances were collateralized by loans and securities with a principal balance of $1. 38A billion,
which carried a FHLBC-calculated combined collateral value of $933.9A billion. The Company had excess collateral of $603.9A million available to secure borrowings at JuneA 30,A 2024.4€<In
the second quarter of 2021, we issued $60.0 million in aggregate principal amount of our 3.50% Fixed-to-Floating Rate Subordinated Notes due April 15, 2031 (the 4€ceNotesa€). The Company
used the net proceeds from the offering for general corporate purposes. The Notes bear interest at a fixed annual rate of 3.50%, from and including the date of issuance to but excluding April
15, 2026, payable semi-annually in arrears. From and including April 15, 2026, to, but excluding the maturity date or early redemption date, the interest rate will reset quarterly to an interest
rate per annum equal to three-month Term Secured Overnight Financing Rate (&€0eSOFR4€) (as defined by the Note) plus 273 basis points, payable quarterly in arrears. As of June 30, 2024,
and December 31, 2023, we had $59.4 million of subordinated debentures outstanding, net of deferred issuance cost.a4€<The Company issued senior notes in December 2016 with a ten-year
maturity, and terms included interest payable semiannually at 5.75% for five years. Beginning December 31, 2021, the senior debt began to pay interest at a floating rate, with interest payable
quarterly at three month LIBOR plus 385 basis points. The notes were redeemable, in whole or in part, at the option of the Company, beginning with the interest payment date on December 31,
2021, and on any floating rate interest payment date thereafter, at a redemption price equal to 100% of the principal amount of the notes plus accrued and unpaid interest. On June 30, 2023, we
redeemed all of the $45.0 million senior notes, at which point the interest rate was 9.39%. Upon redemption, the related deferred debt issuance costs of $362,000 was also recorded as interest
expense, resulting in an effective cost of this debt issuance of 12.85% for the second quarter of 2023.4€<On February 24, 2020, the Company originated a $20.0 million three-year term note with
a correspondent bank. The term note was issued at one-month LIBOR plus 175 basis points, and required principal payments quarterly and interest payments monthly. This note was included
within Notes payable and other borrowings on the Consolidated Balance Sheets, and the remaining $9.0 million balance of the note was paid off on February 24, 2023. The Company also has an
undrawn line of credit of $30.0 million with a correspondent bank to be used for short-term funding needs; advances under this line can be outstanding up to 360 days from the date of issuance.
This line of credit has not been utilized since early 2019.4€<24Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in
thousands, except per share data, unaudited)Note 7 4€“ Junior Subordinated Debentures&€<The Company issued $25.0A million of cumulative trust preferred securities through a private
placement completed by an unconsolidated subsidiary, Old Second Capital TrustA II, in AprilA 2007. These trust preferred securities mature in 30A years, but subject to regulatory approval, can
be called in whole or in part on a quarterly basis commencing JuneA 15, 2017. The quarterly cash distributions on the securities were fixed at 6.77% through JuneA 15, 2017, and now have a
floating rate of 150 basis points over three-month SOFR. Upon conversion to a floating rate, a cash flow hedge was initiated which resulted in the total interest rate paid on the debt of 4.49%
and 4.37% for the quarters ended JuneA 30,A 2024, and June 30, 2023, respectively. The Company issued a $25.8A million subordinated debenture to Old Second Capital TrustA II in return for
the aggregate net proceeds of this trust preferred offering. The interest rate and payment frequency on the debenture are equivalent to the cash distribution basis on the trust preferred
securities. &€<The junior subordinated debentures issued by the Company are disclosed on the Consolidated Balance Sheets, and the related interest expense for each issuance is included in the
Consolidated Statements of Income. As of JuneA 30,A 2024, and DecemberA 31,A 2023, the remaining unamortized debt issuance costs related to the junior subordinated debentures were less
than $1,000 and are included as a reduction to the balance of the junior subordinated debentures on the Consolidated Balance Sheets. The remaining deferred issuance costs on the junior
subordinated debentures related to the issuance of Old Second Capital Trust II will be amortized to interest expense over the remainder of the 30-year term of the notes and are included in the
Consolidated Statements of Income.a€<Note 8 4€“ Equity Compensation Plansa€<Stock-based awards are outstanding under the Companya€™s 2019 Equity Incentive Plan, as amended and
restated (the a&€ce2019 Plana€). The 2019 Plan was originally approved at the May 2019 annual stockholdersa€™ meeting and authorized 600,000 shares, and at the May 2021 annual
stockholdersa€™ meeting, the Company obtained stockholder approval to increase the number of shares of common stock authorized for issuance under the 2019 Plan by 1,200,000 shares,
from 600,000 shares to 1,800,000 shares. Following the approval of the 2019 Plan, no further awards will be granted under any other prior plan. &€<The 2019 Plan authorizes the granting of
qualified stock options, non-qualified stock options, restricted stock, restricted stock units, and stock appreciation rights (4€eSARsa€). Awards may be granted to selected directors, officers,
employees or eligible service providers under the 2019 Plan at the discretion of the Compensation Committee of the Companya€™s Board of Directors. As of JuneA 30,A 2024, 718,193 shares
remained available for issuance under the 2019 Plan. The Company has granted only restricted stock units under the 2019 Equity Plan.a€<Generally, restricted stock units granted under the
2019 Plan vest three years from the grant date, but the Compensation Committee of the Companya€™s Board of Directors has discretionary authority to change the terms of particular awards
including the vesting schedule.&€<Under the 2019 Plan, unless otherwise provided in an award agreement, upon the occurrence of a change in control, all equity awards then held by the
participant will become fully exercisable immediately if, and all stock awards and cash incentive awards will become fully earned and vested immediately if, (i) the 2019 Plan is not an obligation
of the successor entity following a change in control or (ii) the 2019 Plan is an obligation of the successor entity following a change in control and the participant incurs a termination of service
without cause or for good reason following the change in control. Notwithstanding the immediately preceding sentence, if the vesting of an award is conditioned upon the achievement of
performance measures, then such vesting will generally be subject to the following: if, at the time of the change in control, the performance measures are less than 50% attained (pro rata based
upon the time of the period through the change in control), the award will become vested and exercisable on a fractional basis with the numerator being equal to the percentage of attainment
and the denominator being 50%; and if, at the time of the change in control, the performance measures are at least 50% attained (pro rata based upon the time of the period through the change
in control), the award will become fully earned and vested immediately upon the change in control.a€<Awards of restricted stock under the 2019 Plan generally entitle holders to voting and
dividend rights upon grant and are subject to forfeiture until certain restrictions have lapsed including employment for a specific period. Awards of restricted stock units under the 2019 Plan
are also subject to forfeiture until certain restrictions have lapsed including employment for a specific period, but do not entitle holders to voting rights until the restricted period ends and
shares are transferred in connection with the units.a€<25Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands,
except per share data, unaudited)There were 339,235 and 238,149 restricted stock units issued under the 2019 Plan during the six months ended JuneA 30,A 2024, and JuneA 30,A 2023,
respectively. Compensation expense is recognized over the vesting period of the restricted stock units based on the market value of the award on the issue date. Total compensation cost that
has been recorded for the 2019 Plan was $2.2 million for the six months ended June 30, 2024, and $1.8 million for the six months ended June 30, 2023.4€<A summary of changes in the
Companya€™ s unvested restricted awards for the six months ended JuneA 30,A 2024, is as
follows:A€<A€ A€ A€ AEAEAEAEAEJuneA 30,A 20244€4€4€4€Weighteda€ «a€Restricteda€«Averagea€«a€<StockA Sharesa€«GrantA Datea€<A A A A andA UnitsA A A A FairA ValueUnvested
at JanuaryA 14€< 709,2374€<$ 14.26Granteda€« 339,235a€<a€« 13.44Vesteda€« (209,969)a€<a€<« 11.38Forfeiteda€« (8,954)a€<a€« 14.09Unvested at JuneA 304€« 829,5494€<$
14.654€ &€ <a€<a€<a€<a€<a€<Total unrecognized compensation cost of restricted awards was $6.2 million as of JuneA 30,A 2024, which is expected to be recognized over a weighted-average
period of 2.03 years. &4€<Note 9 4€“ Earnings Per Sharea€<The earnings per share, both basic and diluted, are as follows:a€<a€<a€«a€a€<a€«a€ a€a€«a€«a€<a€«a€«a€«a€«a€«a€Three Months
Ended JuneA 30,A 4€<Six Months Ended JuneA 30,A 4€<&€<A A A A 2024A A A A 2023A A A A 2024A A A A 2023A A A A Basic earnings per
share:a€<a€<a€«a€«a€«a€«a€a€«ac«a€«a€@a€«@€Weighted-average common shares outstandinga€«a€« 44,846,848a€<a€« 44,665,127a€<a€« 44,802,704a€a€« 44,642,250a€Net income a€<$
21,8914€<$ 25,5624€<$ 43,203a€<$ 49,169a€<Basic earnings per shared€«$ 0.484€<$ 0.574€<$ 0.964€<$ 1.104€<A€<A€<AE€ A€ AE€<AE<AEAEAEAEaEa€a€«a€Diluted earnings per
share:a€<a€<a€«a€«a€«a€«a€a€«a€«a€«a€@a€«@€Weighted-average common shares outstandinga€«a€« 44,846,848a€<a€« 44,665,127a€<a€« 44,802,704a€<a€« 44,642,250a€ Dilutive effect of
unvested restricted awards 14€<4€« 835,3914€<a€<« 759,2914€<a€« 800,358a€<a€« 728,5564€Diluted average common shares outstandingd€<«a€« 45,682,2394€<«a€« 45,424,4184€<a€«<
45,603,0628€<8€< 45,370,8068€<A€ A€ A€ <€ <€A A€ A€ A€ <aE<A€<AEa€a€«Net Incomed€«$ 21,8918€<$ 25,562a€<$ 43,203a€<$ 49,169a€Diluted earnings per shared€<$ 0.48a€<$ 0.564€<$
0.958€<$ 1.08A€<A€ A€ A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEaE«af«a€«a€«] Includes the common stock equivalents for restricted share rights that are
dilutive.a€<a€<a€26Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,
unaudited)Note 10 4€“ RegulatoryA & Capital Mattersa€<The Bank is subject to the risk-based capital regulatory guidelines, which include the methodology for calculating the risk-weighted
Bank assets, developed by the Office of the Comptroller of the Currency (the 4€ceOCCa€) and the other bank regulatory agencies. In connection with the current risk-based capital regulatory
guidelines, the Banka€™ s Board of Directors has established an internal guideline requiring the Bank to maintain a Tier 1 leverage capital ratio at or above eight percent (8%) and a total risk-
based capital ratio at or above twelve percent (12%). At JuneA 30,A 2024, the Bank exceeded those thresholds.a€<At JuneA 30,A 2024, the Banka€™s Tier 1 capital leverage ratio was 11.43%,
an increase of 102 basis points from DecemberA 31,A 2023, and is above the 8.00% objective. The Banka€™ s total capital ratio was 14.42%, an increase of 118 basis points from
DecemberA 31,A 2023, and also above the objective of 12.00%. &€<Bank holding companies are generally required to maintain minimum levels of capital in accordance with capital guidelines
implemented by the Board of Governors of the Federal Reserve System. The general bank and holding company capital adequacy guidelines are shown in the accompanying table, as are the
capital ratios of the Company and the Bank, as of JuneA 30,A 2024, and DecemberA 31,A 2023.4€<The Basel III Rules are applicable to all banking organizations that are subject to minimum
capital requirements, including federal and state banks and savings and loan associations, as well as to bank and savings and loan holding companies, other than &€cesmall bank holding
companies,a€ which are generally holding companies with consolidated assets of less than $3.0 billion. A detailed discussion of the Basel III Rules is included in Part I, Item 1 of the
Companya€™s Form 10-K for the year ended DecemberA 31,A 2023, under the heading 4€ceSupervision and Regulation.4€4€<At JuneA 30,A 2024, and DecemberA 31,A 2023, the Company, on a
consolidated basis, exceeded the minimum thresholds to be considered &€cewell capitalizeda€ under current regulatory defined capital ratios.4€<27Table of ContentsOld Second Bancorp,A Inc.
and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)Capital levels and industry defined regulatory minimum required
levels are as follows:A€<A€ A€ A€ A€ A€ A€ A€ AE AE A AEAEAEAEAEAEAEAEAE AL AE AL AE AE AE AEAEAEAEBEAEAEAEAEAEAEAEAEAEAEAEAEMinimumA Capitala€Well
Capitalizeda€<a€<a€<a€«a€a€a€a€«a€«Adequacy with Capitala€<Under Prompt Correctivea€«a€<«a€«Actuala€«Conservation Buffer, if applicable1a€<Action
Provisions2a€<4€<A A A A AmountA A A A RatioA A A A AmountA A A A RatioA A A A AmountA A A A Ratiod€<JuneA 30,A 20244€ A€ A€ A€ A€ A€ AE AEAEAEAEAEAEAEAEAEAEAE«Common
equity tier 1 capital to risk weighted assetsa€<a€«a€<a€«a€«a€<a€<a€ a€<a€<a€«a€«a€<a€«a€«a€<a€«a€«Consolidateda€«$ 587,746a€« 12.41%a€<$ 331,525a€« 7.00%a€<a€<« N/AG€« N/A&€<0ld
Second Banka€<a€« 638,977a€« 13.50a€<a€<«a€« 331,3214€« 7.00a€<a€<$ 307,656a€<« 6.50%Total capital to risk weighted
assetsa€«a€«a€«a€«a€«a€«a€«a€a€«at«at«a€a€«at«at«a€«@a€«@€«Consolidateda€«a€« 716,185a€« 15.12a€«a€<@a€<« 497,351a€<« 10.50a€<a€<a€« N/Aa€« N/Aa€<Old Second Banka€«a€« 682,416a€«<
14.424€<4€<a€< 496,905a€« 10.50a€<4€<4€<« 473,2434€< 10.004€<Tier 1 capital to risk weighted assetsa€<a€<a€ Q€ «a€<a€<a€ A€ A€ <a€<a€ A€ A€ «a€<a€«a€«a€«a€«Consolidateda€«a€« 612,7464€«
12.944€<a€<a€< 402,4994€<« 8.50a€ <4€<a€<N/AG€«N/AG€<Old Second Banka€<a€< 638,977a€« 13.50a4€<a€<a€< 402,319a€« 8.50a€<a€<a€« 378,653a€<« 8.00a€Tier 1 capital to average
assetsa€«a€«a€ A€ «a€«a€ A€ «a€«a€ A€ <a€«a€ A€ «a€«ak«a€«a€«a€«Consolidateda€<a€« 612,746a€« 10.96a€<a€<a€<« 223,630a€<« 4.004€<4€<A€<N/AGE<N/AG€<0ld Second Banka€<a€« 638,977a€<«
11.434€<a€<a€« 223,6148€< 4.004€<a€<a€< 279,517a€«
5.004€<A€ A€ <AE A€ AE AL AE AL AE AE AE AEAEAEAEAEAEAE@tDecemberA 31,A 20234€ A€ A€ A€ AE A AEAEAEAEAEAEAEAEAEAEAEAE«Common equity tier 1 capital to risk
weighted assetsa€<a€<a€«a€«a€«a€«a€«a€a€«a€«a€«a€«a€«at«ac«a€«a€«@€«Consolidateda€<$ 547,721a€« 11.37%a€<$ 337,207a€« 7.00%a€<a€« N/Ad€« N/Aa€<«0ld Second Banka€«a€« 592,413a€«
12.324€<a€<4€< 336,5984a€<« 7.00a€<a€<$ 312,556a€<« 6.50%Total capital to risk weighted assetsa€<a€<a€«a€ A€ «a€<a€<a€<a€a€«a€<a€<a€<a€<«a€a€«a€«a€«Consolidateda€<a€< 677,0764€«
14.064€<a€<a€< 505,6408€< 10.508€a€<a€<« N/Aa€< N/Aa€<0ld Second Banka€<«a€« 636,768a€<« 13.248€<a€<a€« 504,990a€<« 10.508€<a€<a€« 480,943a€<« 10.004€<Tier 1 capital to risk weighted
assetsa€ a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«Consolidateda€<a€« 572,721a€« 11.89a€a€<«a€« 409,430a€« 8.50a€<a€<a€N/AG€N/AG€<«0ld Second Banka€<«a€« 592,413a€<¢
12.32a€<a€<a€< 408,727a€« 8.50a€<a€<a€« 384,684a€« 8.00a€<Tier 1 capital to average assetsa€<a€<a€«a€«a€«a€«a€«a€«a€«a€«a€«a€@a€«at«a€«a€@€«a€«Consolidateda€«a€« 572,7214a€«
10.06a€<a€<@€« 227,722a€<« 4.00a€<a€«a€ N/Aa€<N/Aa€<«0ld Second Banka€<a€« 592,413a€« 10.41a€a€@a€« 227,632a€<« 4.00a€a€«a€« 284,540a€<« 5.00a€<«a€<1 Amounts are shown inclusive of a
capital conservation buffer of 2.50%.2 The prompt corrective action provisions are only applicable at the Bank level. The Bank exceeded the general minimum regulatory requirements to be
considered a€cewell capitalized.a€a€<As part of its response to the impact of the COVID-19 pandemic, in the first quarter of 2020, U.S. federal regulatory authorities issued an interim final rule
that provided banking organizations that adopted the Current Expected Credit Losses (&€ceCECLa€) methodology during the 2020 calendar year with the option to delay for two years the
estimated impact of CECL on regulatory capital relative to regulatory capital determined under the prior incurred loss methodology, followed by a three-year transition period to phase out the
aggregate amount of the capital benefit provided during the initial two-year delay (i.e., a five-year transition in total). In connection with our adoption of CECL on January 1, 2020, we elected to
utilize the five-year CECL transition. As of JuneA 30,A 2024, the above capital measures of the Company include $951,000, which is the modified CECL transition adjustment.4€<28Table of
ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)Dividend Restrictionsa€<In
addition to the above requirements, banking regulations and capital guidelines generally limit the amount of dividends that may be paid by a bank without prior regulatory approval. Under
these regulations, the amount of dividends that may be paid in any calendar year is limited to the current yeard€™s profits, combined with the retained profit of the previous two years, subject
to the capital requirements described above. As of JuneA 30,A 2024, the Bank had capacity to pay dividends of $117.3 million to the Company without prior regulatory approval. Pursuant to the
Basel III rules, the Bank must keep a capital conservation buffer of 2.50% above the regulatory minimum capital requirements, which must consist entirely of Common Equity Tier 1 capital in
order to avoid additional limitations on capital distributions and certain other payments.a€<Note 11 4€“ Fair Value Measurementsa€«Fair value is defined as the exchange price that would be
received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction between market participants on
the measurement date. The fair value hierarchy established by the Company also requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. Three levels of inputs that may be used to measure fair value are:a4€<LevelA 1: A Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
Company has the ability to access as of the measurement date.a€<LevelA 2: A Significant observable inputs other than LevelA 1 prices, such as quoted prices for similar assets or liabilities,
quoted prices in markets that are not active, and other inputs that are observable or can be corroborated by observable market data.a€<LevelA 3: A Significant unobservable inputs that reflect a
companya€™s own view about the assumptions that market participants would use in pricing an asset or liability.4€<There were no transfers between levels during the six-month period ended
June 30, 2024, however the Company reclassified one states and political subdivisions security to an asset-backed security in all periods presented. During the six-month period ended
JuneA 30,A 2023, $14.9 million of asset-backed securities and $6.8 million of collateralized mortgage obligations were transferred to Level 2 from Level 3.4€<The majority of securities available-
for-sale are valued by external pricing services or dealer market participants and are classified in LevelA 2 of the fair value hierarchy. Both market and income valuation approaches are utilized.
Quarterly, the Company evaluates the methodologies used by the external pricing services or dealer market participants to develop the fair values to determine whether the results of the
valuations are representative of an exit price in the Companya€™ s principal markets and an appropriate representation of fair value. The Company uses the following methods and significant
assumptions to estimate fair value:a€<@—Government-sponsored agency debt securities are primarily priced using available market information through processes such as benchmark spreads,
market valuations of like securities, like securities groupings and matrix pricing.4—Other government-sponsored agency securities, mortgage backed securities (4€eMBS&€) and some of the



actively traded real estate mortgage investment conduits and collateralized mortgage obligations are priced using available market information including benchmark yields, prepayment speeds,
spreads, volatility of similar securities and trade date.a—State and political subdivisions are largely grouped by characteristics (e.g., geographical data and source of revenue in trade
dissemination systems). Because some securities are not traded daily and due to other grouping limitations, active market quotes are often obtained using benchmarking for like securities.a—
Auction rate securities are priced using market spreads, cash flows, prepayment speeds, and loss analytics. Therefore, the valuations of auction rate asset-backed securities are considered
LevelA 2 valuations.A—Asset-backed collateralized loan obligations were priced using data from a pricing matrix supported by our bond accounting service provider and are therefore
considered LevelA 2 valuations.&—Annually every security holding is priced by a pricing service independent of the regular and recurring pricing services used. The independent service
provides a measurement to indicate if the price assigned by the regular service is within or outside of a reasonable range. Management reviews this report and applies judgment in adjusting
calculations at year end related to securities pricing.29Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands,
except per share data, unaudited)a—Residential mortgage loans available for sale in the secondary market are carried at fair market value. The fair value of loans held-for-sale is determined
using quoted secondary market prices.a—Lending related commitments to fund certain residential mortgage loans, e.g., residential mortgage loans with locked interest rates to be sold in the
secondary market and forward commitments for the future delivery of mortgage loans to third party investors, as well as forward commitments for future delivery of MBS, are considered
derivatives. Fair values are estimated based on observable changes in mortgage interest rates including prices for MBS from the date of the commitment and do not typically involve significant
judgments by management.a—The fair value of mortgage servicing rights is based on a valuation model that calculates the present value of estimated net servicing income. The valuation model
incorporates assumptions that market participants would use in estimating future net servicing income to derive the resultant value. The Company is able to compare the valuation model
inputs, such as the discount rate, prepayment speeds, weighted average delinquency and foreclosure/bankruptcy rates to widely available published industry data for reasonableness.a—Interest
rate swap positions, both assets and liabilities, are based on valuation pricing models using an income approach reflecting readily observable market parameters such as interest rate yield
curves.d—The fair value of individually evaluated loans with specific allocations of the allowance for credit losses is essentially based on recent real estate appraisals or the fair value of the
collateralized asset. These appraisals may utilize a single valuation approach or a combination of approaches including comparable sales and the income approach. Adjustments are made in the
appraisal process by the appraisers to reflect differences between the available comparable sales and income data. Such adjustments are usually significant and typically result in a Level 3
classification of the inputs for determining fair value.d&—Nonrecurring adjustments to certain commercial and residential real estate properties classified as other real estate owned
(4€0eOREOA€) are measured at fair value, less costs to sell. Fair values are based on third party appraisals of the property, resulting in a LevelA 3 classification, or an executed pending sales
contract. In cases where the carrying amount exceeds the fair value, less costs to sell, a valuation loss is recognized.a€<Assets and Liabilities Measured at Fair Value on a Recurring
Basis:&€<The tables below present the balance of assets and liabilities at JuneA 30,A 2024, and DecemberA 31,A 2023, respectively, measured by the Company at fair value on a recurring
basis:a€<a€ A€ <AE A€ A€ A€ AEAEAEAEAEAEAEaEa€JuneA 30,A 20244€<A AA A LevelA 1A A A A LevelA 2A A A A LevelA 3A A A A TotalAssets:A€<A€ A€ <A€<A€ A€ A€ AEAE A€ AE<AESecuritie
available-for-salea€ «a€ A€ <a€<a€ A€ A€ <a€<a€«a€«a€«a€<U.S. Treasurya€«$ 191,274a€<$ -a€<$ -a€<$ 191,274U.S. government agenciesa€«a€« -a€«a€« 37,2983€a€« -a€<«a€<« 37,298U.S. government
agencies mortgage-backeda€«a€« -a€<a€« 96,872a€<a€« -a€<a€« 96,872States and political subdivisionsa€«a€« -a€<a€« 207,738a€<a€« 12,527a€<a€< 220,265Collateralized mortgage
obligationsa€«a€« -a€<«a€« 386,0554€<a€« -a€<a€« 386,055Asset-backed securitiesa€<«a€« -a€<a€« 62,210a€<a€< 2,667a€<a€« 64,877Collateralized loan obligationsa€«a€« -a€<a€« 177,020a€<4€«
-4€<a€< 177,020Loans held-for-salea€<a€« -a€<«a€« 2,291a€<a€< -4€<4€« 2,291 Mortgage servicing rightsa€<a€« -a€<a€« -4€<a€« 10,488a€<4€« 10,488Interest rate derivativesA 14€<a€« -4€<a€<
6,0954€<a€< -4€<a€« 6,095Mortgage banking derivativesa€<«a€« -a€<a€« 64a€<a€< -a€<a€< 64Totala€<$ 191,274a€<$ 975,643a€<$ 25,6824€<$

1,192,5994€ <a€<a€<a€<a€ a€«a€«a€«a€a€«a€«a€«a€Liabilities:a€«a€ a€<a€<a€<a€ a€«a€«a€«a€a€«a€«Interest rate swap agreements, including risk participation agreementsa€<$ -a€«$ 7,835a€<$
-4€<$ 7,835Totala€«$ -a€<$ 7,8354€<$ -a€<$ 7,8354€ A€ <A€<AE A€ AE€AEAEAEAEAE<AEAEA€«] Interest rate derivatives includes interest rate swaps, a rate cap and risk participation
agreements.a€<30Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,

unaudited)a€ A€ <a€ A€ A€ AEAEAEAEAEAEAEAEAEaEDecemberA 31,A 20234€<A A A A LevelA 1A A A A LevelA 2A A A A LevelA 3A A A A TotalAssets:A€ A€ <A€<AE€<AEAEAE AEAEAEAEAES
available-for-salea€«a€<«a€<a€<a€«a€«a€«a€«a€«a€«@€«a€«U.S. Treasurya€«$ 169,574a€<$ -a€<$ -a€<$ 169,574 U.S. government agenciesa€«a€« -a€<«a€« 56,959a€ @€« -a€<«a€« 56,959U.S. government
agencies mortgage-backeda€a€« -4€<a€< 106,370a€<a€« -a€<a€« 106,370States and political subdivisionsa€<a€« -a€<«a€« 214,0064€<a€< 13,0594€a€« 227,065Collateralized mortgage
obligationsa€«a€« -a€<a€« 392,5444€<a€< -4€<a€<« 392,544 Asset-backed securitiesa€«a€« -4€<a€< 66,166a€<a€< 2,270a€<a€« 68,436Collateralized loan obligationsa€«a€« -a€<a€« 171,8814€<a€<
-a€<a€<« 171,881Loans held-for-salea€«a€« -a€<«a€« 1,322a€<a€« -a€<a€« 1,322Mortgage servicing rightsa€<a€« -a€«a€« -a€<«a€« 10,344a€«a€<« 10,3441Interest rate derivativesA 13€<a€< -a€<a€<
5,3914€<8€< -4€<a€< 5,391 Totala€<«$ 169,574a€<$ 1,014,6394€<$ 25,6734€<$ 1,209,8864€<4€<a€<A€ A€ A€ A€ <A€<A€<A€ A€ € A€ <Liabilities:4€<a€<a€<A€ A€ A€ a€<a€<a€<A€ A€ a€Interest rate
swap agreements, including risk participation agreementsa€<$ -a€<$ 8,3244a€<$ -a€<$ 8,324Mortgage banking derivativesa€<a€« -a€<«a€« 10a€<a€« -a€<«a€< 10Totala€«$ -a€<$ 8,3343€<$ -a€<$
8,3344€<4€<1 Interest rate derivatives includes interest rate swaps, a rate cap and risk participation agreements.a€<&€<The changes in LevelA 3 assets and liabilities measured at fair value on a
recurring basis are as follows:a€<A€<A€<A€ A€ <A€ A€ A€ AEAEAEAEAEAESix Months Ended JuneA 30,A 20244€<4€Securities available-for-

salea€ € «a€ A€ «a€«a€«atStatesA anda€Mortgagea€ «a€«Asset-backeda€ Politicala€<Servicinga€<«A A A Securities 4€<SubdivisionsA A A RightsBeginning balance JanuaryA 1, 20244€<$
2,270&€<$ 13,059a€<$ 10,344 Transfers out of Level 3a€<a€« -a€<«a€« -a€<a€« -Total gains or lossesa€a€<a€<a€«a€«a€<a€«a€«a€<Included in earnings d€<a€« -a€<a€« (66)a€<«a€« 88Included in other
comprehensive incomea€<a€« (98)a€<«a€« (390)a€<a€« -Purchases, issuances, sales, and settlementsa€«a€<a€<«a€«a€<a€<«a€«a€<a€<Purchasesa€«a€« 547a€<a€« -4€<a€<« -Issuancesa€«a€« -a€<«a€«
-a€<a€« 288Settlementsa€«a€« (52)a€<a€« (76)a€<a€« (232)Ending balance JuneA 30,A 20244€<$ 2,6674€<$ 12,5274€<$ 10,4884€ A€ <A€ A€ A€ AE€AEAE€AEAEAEAE31Table of ContentsOld
Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data,
unaudited)a€<a€<a€a€<a€«a€<a€<a€<a€«a€«a€«a€«a€«a€«a€«a€«a€<Six Months Ended JuneA 30,A 2023a€<a€<a€<a€<Securities available-for-salea€<a€<a€<a€a€<«a€<a€<a€«Collateralizeda€«States
anda€Mortgagea€ A€ <a€Asset-backeda€Mortgage &€<Politicala€<Servicinga€<a€<A A A A Securities 4€<Obligationsa€<SubdivisionsA A A A RightsA A A A Beginning balance JanuaryA 1,
20234€<$ 16,740a€<$ 6,770a€<$ 12,501a€<$ 11,189a€<Transfers into Level 3a€<a€« -a€<«a€« -a€<a€« -a€<a€« -a€<Transfers out of Level 3a€<a€« (14,885)a€<a€« (6,764)a€<a€« -a€<a€« -a€<Total gains
or lossesa€«a€ A€ «a€<a€«a€«a€«a€«a€«a€@€«a€«a€«Included in earningsa€«a€« (11)a€<a€« -a€<a€« (66)a€«a€« 6,155a€Included in other comprehensive incomea€«a€< 2064€ <€« (6)a€<a€«
642a€<a€<« -a€<Purchases, issuances, sales, and settlementsa€<a€<a€<«a€«a€<a€«a€«a€«a€«a€«a€«a€«a€«Purchasesa€«a€« 406a€<a€« -a€<a€« -a€<«a€« -a€JIssuancesa€«a€« -a€<«a€« -4€«a€« -a€<«ae«
2814&€<Settlementsa€«a€« (521)a€a€« -a€<A€<« (74)a€<a€< (6,584)a€<Ending balance JuneA 30,A 20234€<$ 1,9354€<$ -4€<$ 13,0034€<$ 11,0414€<4€<The following table and commentary present
quantitative and qualitative information about LevelA 3 fair value measurements as of

JuneA 30,A 2024:3€<A€A€<AE€AEAEAEAEAEAEAEAEAEAEAEAEAE AL AL AEAEAEAEAEAEWeightedMeasuredA atA fairA valued€ 4€<a€<a€<a€<a€<Significant
Unobservablea€<«a€<a€<«AverageonA aA recurringA basis:A A A FairA ValueA A A ValuationA MethodologyA A A InputsA A A RangeA ofA InputA A A ofA Inputsa€<a€<a€<a€«a€ A€ A€ A€ a€a€a€at
and political subdivisionsa€«$ 12,5274€<Discounted Cash Flowa€<«Discount Rated€«4.2 a€“ 4.3%Aa€« 4.3%A4€ A€<a€<a€<a€«a€<a€<Liquidity Premiuméa€<0.5 4€“ 0.5%4a€«<
0.5%A€<AEAEAEAEAEAEAEAEAEAEAEAE Asset-backed securitiesa€«$ 2,667a€Discounted Cash Flowa€«Discount Ratea€«5.6 &€ 5.6%A &€«

5.6%A€ A€ A€ A€ A€ A€ AL AL AL AL AL Ak <aEMortgage servicing rightsa€<$ 10,488a€Discounted Cash Flowa€Discount Ratea€<A 9.0 4€“ 11.0%A &€« 9.0%A€ A€ <4€ &€ <4€<a€<a€<Prepayment
Speeda€<2.8 4€“ 30.6%4€« 6.7%A€ A€ AE<AE A€ AEAEAEQE<aE«aE€a€a€«a€<The following table and commentary present quantitative and qualitative information about Level 3 fair value
measurements as DecemberA 31,A 2023: a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<WelghtedMeasuredA atA fairA valuea€<a€ a€<a€<a€a€ Significant
Unobservablea€«a€<a€<«AverageonA aA recurringA basis:A A A FairA ValueA A A ValuationA MethodologyA A A InputsA A A RangeA ofA InputA A A ofA Inputsa€<a€<a€<a€«a€<a€ A€ AE<aE A€ A€ At
and political subdivisionsd€«$ 13,0594€Discounted Cash Flowa€<«Discount Rated€<3.2 4€“ 5.4%3a€« 4.7%Aa€ A€<a€<a€ € a€<a€<Liquidity Premiumé€<0.5 4€“ 0.5%4a€<

0.5%Aa€<a€ A€ <a€<a€<a€ A€ A€ a€<a€<a€«a€a€Asset-backed securitiesa€«$ 2,270a€<Discounted Cash Flowa€<Discount Rated€<5.6 4€“ 5.6%a€«<

5.6%A€ A€ A€ A€ A€ A€ AEAEAE AL At Akt Mortgage servicing rightsa€<$ 10,3444€Discounted Cash Flowa€Discount Ratea€<A 9.0 4€“ 11.0%A &€« 9.0%A€ A€ &€ &€ <4€<a€<a€<Prepayment
Speeda€<5.1 &€ 33.0%4€< 6.6%4€<4€<32Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per
share data, unaudited)Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis:a€<The Company may be required, from time to time, to measure certain other assets at fair value
on a nonrecurring basis in accordance with GAAP. These assets consist of individually evaluated loans and OREO. For assets measured at fair value on a nonrecurring basis at JuneA 30,A 2024,
and DecemberA 31,A 2023, respectively, the following tables provide the level of valuation assumptions used to determine each valuation and the carrying value of the related

assets:A€<A€ A€ A€ A€ A€ AE A€ AEAEAEAEAEAEBEAEJuneA 30,A 20244€<A A A A LevelA 1A A A A LevelA 2A A A A LevelA 3A A A A Totallndividually evaluated loans1a€<$ -a€<$ -a€<$
33,082a€<$ 33,0820ther real estate owned, net2a€<«a€« -a4€<a€« -4€<a€« 6,9204€<a€« 6,920Totala€«$ -a€<$ -a€<$ 40,002a€<$ 40,0024€<1A Represents carrying value and related write-downs of
loans for which adjustments are substantially based on the appraised value of collateral for collateral-dependent loans, which had a carrying amount of $38.5 million and a valuation allowance
of $5.4A million resulting in a decrease of specific allocations within the allowance for credit losses on loans of $5.7 million for the six months ended JuneA 30,A 2024.2A OREO is measured at
fair value, less costs to sell, and had a net carrying amount of $6.9 million at JuneA 30,A 2024, which is made up of the outstanding balance of $7.0 million, net of a valuation allowance of
$118,000.4€ A€ <AE A€ AEAE AEAEAEAEAEAEAEAEAEAEDecemberA 31,A 20234€<A A A A LevelA 1A A A A LevelA 2A A A A LevelA 3A A A A TotalIndividually evaluated loans1a€<$ -a€<$
-4€<$ 66,180a€<$ 66,1800ther real estate owned, net2a€<a€« -4€<a€< -a€<a€< 5,123a€<a€< 5,123Totala€«$ -a€<$ -a€<$ 71,3034€<$ 71,3034€<1A Represents carrying value and related write-downs
of loans for which adjustments are substantially based on the appraised value of collateral for collateral-dependent loans, which had a carrying amount of $77.3 million and a valuation
allowance of $11.1 million resulting in a decrease of specific allocations within the allowance for credit losses on loans of $6.5 million for the year DecemberA 31,A 2023.2A OREO is measured
at fair value, less costs to sell, and had a net carrying amount of $5.1A million at DecemberA 31,A 2023, which is made up of the outstanding balance of $5.2 million, net of a valuation allowance
of $118,000. 4€<The Company has estimated the fair values of these assets based primarily on Level 3 inputs. OREO and individually evaluated loans are generally valued using the fair value of
collateral provided by third party appraisals. These valuations include assumptions related to cash flow projections, discount rates, and recent comparable sales. The numerical ranges of
unobservable inputs for these valuation assumptions are not meaningful.4€<Note 12 &€“ Fair Values of Financial Instrumentsa€<The estimated fair values approximate carrying amount for all
items except those described in the following table. Securities available-for-sale fair values are based upon market prices or dealer quotes, and if no such information is available, on the rate
and term of the security. The carrying value of FHLBC stock approximates fair value as the stock is nonmarketable and can only be sold to the FHLBC or another member institution at par. At
JuneA 30,A 2024, and DecemberA 31,A 2023, the fair values of loans are estimated on an exit price basis incorporating discounts for credit, liquidity and marketability factors. The fair value of
time deposits was estimated using discounted future cash flows at current rates offered for deposits of similar remaining maturities. The fair values of borrowings were estimated based on
interest rates available to the Company for debt with similar terms and remaining maturities. The fair value of off balance sheet volume was not considered material.a€<33Table of ContentsOld
Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)The carrying amount and estimated fair
values of financial instruments were as

follows:4€<A€ A€ <AE AL AEAEAE AL AE AL AE AE AEAEAEAEEE@EJuneA 30,A 20244€<4€<«Carryinga€ Faira€ &€ 4€a€«a€«a€«a€«a€«a€«d€A A A A AmountA A A A ValueA AA A LevelA 1AAAA
assets:a€<«a€«a€«a€«a€«a€«a€«a€«a€«at«a€«a€«a€«@€«a€«Cash and due from banksa€«$ 54,888a€«$ 54,888a€«$ 54,888a€«$ -a€<$ -Interest earning deposits with financial institutionsa€<a€«
66,0044€<4€< 66,0048€<4€< 66,0048€<aA€« -a€<a€< -Securities available-for-sale 4€<a€< 1,173,661a€<a€< 1,173,6614€<a€< 191,2744€<a€< 967,193a€<a€< 15,194FHLBC and FRBC stocka€<a€«
32,0058€<a€< 32,0058€<a€« -a€<a€< 32,005a€<a€< -Loans held-for-salea€<a€« 2,291a€<a€« 2,2914€<a€<« -4€<4€« 2,291a€<a€< -Net loansa€«a€« 3,934,326a€<a€« 3,857,2234€<a€< -a€<a€« -a€a€«
3,857,223Mortgage servicing rightsa€<«a€« 10,488a€<«a€<« 10,488a€<a€« -a€«a€« -a€<«a€« 10,488Interest rate swap and rate cap agreementsa€«a€« 6,051a€<«a€< 6,051a€<a€« -a€<a€« 6,051a€<a€« -
Interest rate lock commitments and forward contractsa€<a€<« 64a€<a€<« 644€<a€< -a€<a€<« 64a€<a€« -Interest receivable on securities and loansa€<«a€« 26,086a€<«a€« 26,086a€ €« -a€<a€«
26,086a€<a€« -a€<a€<«a€<a€«a€«a€<a€«a€«a€«a€«ak«ac«a€«a€«a€«a€<Financial liabilities:4€<a€<a€<a€<«a€«a€<a€<a€a€«a€<«a€«a€«a€<a€«a€«Noninterest bearing depositsa€«$ 1,728,487a€<$
1,728,487a€<$ 1,728,487a€<$ -a€«$ -Interest bearing depositsa€«a€« 2,793,241a€<a€« 2,783,984a€<a€« -a€<a€« 2,783,9844a€<a€« -Securities sold under repurchase agreementsa€«a€«
46,5423€<a€< 46,542a€ @€« -a€<a€« 46,542a€<a€« -Other short-term borrowingsa€«a€< 330,000a€<a€« 330,000a€<a€< -a€<«a€< 330,000a€<a€« -Junior subordinated debenturesa€<a€« 25,773a€a€«
20,620a8€<a€« -a€<a€« 20,620a€<a€« -Subordinated debenturesa€<a€« 59,425a€<a€<« 50,075a€<«a€< -a€<a€< 50,075a€<a€« -Interest rate swap and rate cap agreementsa€<«a€« 7,827a€<a€«
7,827a€<a€< -a€<«a€« 7,827a€«a€« -Interest payable on deposits and borrowingsa€<a€« 3,483a€<a€« 3,4834€<a€« -a€<a€« 3,483a€<a€< -a€«a€<a€<a€«a€<a€«

A€ A€ A€ A€ A€ AEAEAEAEAE«AE34Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share
data,

unaudited)a€ A€ <A€ A€ A€ A€ <AE A€ AE AL AE A€ AEAEAEAE A€ A€ DecemberA 31,A 20234€<4€«Carryinga€Faira€«a€<a€<a€<a€<a€«a€<A A A A AmountA A A A ValueA A A A LevelA 1A A A A Leve
assets:a€<a€<«a€«a€<a€<a€«a€«a€<a€«a€«a€<a€«a€«a€<«a€«Cash and due from banksa€<$ 55,5344€<$ 55,534a€<$ 55,534a€<$ -a€<$ -Interest earning deposits with financial institutionsa€«a€«
44,6114€<a€< 44,6114€<8€< 44,611a€<a€< -4€<a€< -Securities available-for-sale a€<a€« 1,192,829a€<a€< 1,192,829a€<a€« 169,574a€<a€< 1,007,926a€<4€< 15,329FHLBC and FRBC stocka€a€«
33,355a€<4€« 33,3558€<4€« -a€<a€« 33,355a€<a€« -Loans held-for-salea€<a€« 1,3224€<4€« 1,3228€<a€< -4€<a€<« 1,3228€<a€< -Net loansa€«a€« 3,998,689a€<a€« 3,876,3814€<a€< -4€<a€« -A€ A€«
3,876,381 Mortgage servicing rightsa€«a€« 10,344a€<a€« 10,3444€<a€« -a€<a€« -a€<a€« 10,344 1Interest rate swap and rate cap agreementsa€<a€« 5,302a€<a€« 5,3024€«a€« -4€<a€< 5,302a€<a€« -
Interest receivable on securities and loansa€<a€« 27,159a€<a€<« 27,1594€<a€<« -a4€<a€< 27,159a€<a€« -A€<A€<A€<A€<A€<A€ A€ A€ <a€«aE<a€«a€«a€«a€«a€«a€<Financial

liabilities:4€ A€ A€ <€ <€ A€ A€ A€ <A€ A€ A€ <a€<a€«a€ @€ Noninterest bearing depositsa€«$ 1,834,8914€«$ 1,834,8914€<$ 1,834,8914€«$ -a4€<$ -Interest bearing depositsa€<a€« 2,735,855a8€ «a€«
2,726,2234€<a€< -a€<a€« 2,726,2234€<a€« -Securities sold under repurchase agreementsa€<a€« 26,470a€<«a€<« 26,470a€<a€< -a€<a€<« 26,470a€<a€< -Other short-term borrowingsa€<a€«
405,000a8€<a€< 405,000a€<a€< -a€<a€<« 405,0004€<a€< -Junior subordinated debenturesa€<a€« 25,773a€<a€« 20,3614€<a€< -a€<a€« 20,361a€<a€< -Subordinated debenturesa€<«a€« 59,3824€ €«
47,9824€<a€« -4€<a€<« 47,9824€<a€« -Interest rate swap and rate cap agreementsa€<a€« 8,2344€<a€<« 8,3244€<a€« -a€<a€« 8,324a€<a€« -Interest rate lock commitments and forward
contractsa€<a€« 10a€<«a€« 104€<a€« -a€<a€« 10a€<4€« -Interest payable on deposits and borrowingsa€«a€« 2,9623€ €« 2,9624€<a€« -4€<a€« 2,962a€<a€<«

-4€<8€<A€ A€ A€ A€ <AL <AL Ak A€ aE <At «a€«ak«a€«a€«a€<a€«Note 13 &€ Derivatives, Hedging Activities and Financial Instruments with Off-Balance Sheet Risk a€<Risk Management Objective of
Using Derivativesa€<The Company is exposed to certain risk arising from both its business operations and economic conditions. The Company principally manages its exposures to a wide variety
of business and operational risks through management of its core business activities. The Company manages economic risks, including interest rate, liquidity, and credit risk primarily by
managing the amount, sources, and duration of its assets and liabilities and the use of derivative financial instruments. Specifically, the Company enters into derivative financial instruments to
manage exposures that arise from business activities that result in the receipt or payment of future known and uncertain cash amounts, the value of which are determined by interest rates. The
Companya€™s derivative financial instruments are used to manage differences in the amount, timing, and duration of the Companya€™s known or expected cash receipts and its known or
expected cash payments principally related to the Companya€™s loan portfolio. &€<Cash Flow Hedges of Interest Rate Riska€<The Companya€™s objectives in using interest rate derivatives are
to add stability to interest income and expense and to manage its exposure to interest rate movements. To accomplish this objective, the Company primarily uses interest rate swaps as part of



its interest rate risk management strategy. The aggregate fair value of the swaps is recorded in other assets or other liabilities with changes in fair value recorded in other comprehensive
income, net of tax. The amount included in other comprehensive income would be reclassified to current earnings should all or a portion of the hedge no longer be considered effective. For
derivatives designated and that qualify as cash flow hedges of interest rate risk, the gain or loss on the derivative is recorded in accumulated other comprehensive income and subsequently
reclassified into interest income or interest expense in the same period(s) during which the hedged transaction affects earnings. Amounts reported in accumulated other comprehensive income
related to derivatives will be reclassified to interest income or expense as interest payments are received on the variable rate loan pools or paid on the Companya€™s fixed-rate borrowings.
4€<35Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)Interest rate
swaps with notional amounts totaling $300.0 million as of JuneA 30,A 2024, and December 31, 2023, were designated as cash flow hedges of certain variable rate commercial and commercial
real estate loan pools. Each of these hedges were executed to pay variable and receive fixed rate cash flows. Each of these hedges was determined to be effective during all periods presented
and the Company expects the hedges to remain effective during the remaining terms of the swaps. 4€<An interest rate swap with a notional amount of $25.8 million as of JuneA 30,A 2024, and
December 31, 2023, is designated as a cash flow hedge of junior subordinated debentures and was executed to pay fixed and receive variable rate cash flows. The hedge was determined to be
effective during all periods presented and the Company expects the hedge to remain effective during the remaining terms of the swap. a€<During the next twelve months, the Company
estimates that an additional $5.1 million will be reclassified as an increase to interest income and an additional $608,000 will be reclassified as an increase to interest expense.a€<«Non-
designated Hedges a€«Derivatives not designated as hedges are not speculative and result from a service the Company provides to certain customers. The Company executes interest rate swaps
and rate cap agreements with commercial banking customers to facilitate their respective risk management strategies. The notional amounts of interest rate swaps with its loan customers as of
June 30, 2024, and December 31, 2023 were $97.9 million and $104.8 million, respectively. The notional amounts of interest rate cap with its loan customers were $32.9 million as of June 30,
2024, and there were no interest rate caps at December 31, 2023. Those interest rate swaps and rate cap agreements are simultaneously hedged by offsetting derivatives that the Company
executes with a third party, such that the Company minimizes its net risk exposure resulting from such transactions. As the interest rate derivatives associated with this program do not meet
the strict hedge accounting requirements, changes in the fair value of both the customer derivatives and the offsetting derivatives are recognized directly in earnings. a€<At June 30, 2024, and
December 31, 2023, the Company had $6.8 million and $7.3 million of cash collateral pledged with two correspondent financial institutions, respectively. The Company held $5.4 million and
$4.1 million of cash pledged from one correspondent financial institution to support the interest rate swap activity during the periods presented, respectively. No investment securities were
required to be pledged to any correspondent financial institution during 2024 through June 30, 2024, or during 2023. The Company offsets derivative assets and liabilities that are subject to a
master netting arrangement. &€<The Company also grants mortgage loan interest rate lock commitments to borrowers, subject to normal loan underwriting standards. The interest rate risk
associated with these loan interest rate lock commitments is managed with contracts for future deliveries of loans as well as selling forward mortgage-backed securities contracts. Loan interest
rate lock commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. Since many of the commitments are expected to expire without
being drawn upon, the total commitment amounts do not necessarily represent future cash requirements. The notional amount of these commitments at June 30, 2024, and December 31, 2023
was $13.7 million and $8.4 million, respectively. Commitments to originate residential mortgage loans held-for-sale and forward commitments to sell residential mortgage loans or forward MBS
contracts are considered derivative instruments and changes in the fair value are recorded to mortgage banking revenue. Fair values are estimated based on observable changes in mortgage
interest rates including mortgage-backed securities prices from the date of the commitment. 4€<a€<36Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated
Financial Statements(Dollar amounts in thousands, except per share data, unaudited)The table below presents the fair value of the Companya€™s derivative financial instruments as well as
their classification on the Consolidated Balance Sheets as of JuneA 30,A 2024, and DecemberA 31,A 2023.4€<Fair Value of Derivative

Instrumentsa€ «a€<a€<a€ A€ A€ A€ A€ A€ A€ A€ AE A€ AEAEEEJuneA 30,A 20244€No. of Trans.&€«Notional Amount $4€<Balance Sheet LocationFair Value $a€<Balance Sheet LocationFair
Value $Derivatives designated as hedging instruments a€<a€<«a€<a€<a€<a€<a€a€«a€<Interest rate swap agreements5a€« 325,7744€<Other Assets 3,618a€<Other Liabilities 5,394 Total derivatives
designated as hedging instrumentsa€a€«a€<«a€<a€« 3,618a€<a€« 5,3944€ A€ A€ <A€ A€ A€ «a€<a€<a€«a€Derivatives not designated as hedging instrumentsa€«a€<a€«a€«a€«a€<a€<a€«a€Interest
rate swaps with commercial loan customers and rate cap16a€« 130,775a€<«Other Assets 2,433a€<Other Liabilities 2,433Interest rate lock commitments and forward contracts45a€«
13,6874€<«Other Assets 644€<Other Liabilities -Other contracts4a€« 39,0214€<«Other Assets 444€<Other Liabilities 8Total derivatives not designated as hedging instruments 4€<a€<a€<a€<«a€«
2,5418€A€« 2,4414€ A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAE@EDecemberA 31,A 2023a€«No. of Trans.a€<Notional Amount
$a€Balance Sheet LocationFair Value $a€<Balance Sheet LocationFair Value $Derivatives designated as hedging instruments a€<a€<a€<a€<a€«a€<a€<a€«a€dnterest rate swap agreements5a€«
325,7744€<«Other Assets 2,576a€«Other Liabilities 5,598Total derivatives designated as hedging instrumentsa€<a€«a€«a€<«a€« 2,576a€<a€« 5,598a€<a€ A€ <a€<a€<a€a€«a€«a€«a€Derivatives not
designated as hedging instrumentsa€«a€<a€<a€«a€«a€<a€«a€«a€<Interest rate swaps with commercial loan customers17a€« 104,777a€<Other Assets 2,726a€<Other Liabilities 2,726Interest rate
lock commitments and forward contracts24a€« 8,375a€<Other Assets (10)a€<Other Liabilities -Other contracts4a€« 44,790a€<Other Assets 89a€<Other Liabilities -Total derivatives not designated
as hedging instruments a€<a€<a€<a€«a€« 2,805a€«a€« 2,726a€<Disclosure of the Effect of Fair Value and Cash Flow Hedge Accountinga€«The fair value and cash flow hedge accounting related to
derivatives covered under ASC Subtopic 815-20 impacted Accumulated Other Comprehensive Income (4€0eAOCI&€) and the Income Statement. The loss recognized in AOCI on derivatives
totaled $1.3 million as ofJuneA 30,A 2024, and $5.3 million as ofJuneA 30,A 2023. The amount of the loss reclassified from AOCI to net interest income on the income statement was $3.2
million for the six months ended JuneA 30,A 2024, and $2.4 million for the six months ended JuneA 30,A 2023. 4€<Credit-risk-related Contingent Featuresa€<For derivative transactions involving
counterparties who are lending customers of the Company, the derivative credit exposure is managed through the normal credit review and monitoring process, which may include
collateralization, financial covenants and/or financial guarantees of affiliated parties. Agreements with such customers require that losses associated with derivative transactions receive
payment priority from any funds recovered should a customer default and ultimate disposition of collateral or guarantees occur.a€<Credit exposure to broker/dealer counterparties is managed
through agreements with each derivative counterparty that require collateralization of fair value gains owed by such counterparties. Some small degree of credit exposure exists due to timing
differences between when a gain may occur and the subsequent point in time that collateral is delivered to secure that gain. This is monitored by the Company and procedures are in place to
minimize this exposure. Such agreements also require the Company to collateralize counterparties in circumstances wherein the fair value of the derivatives result in loss to the
Company.a€<37Table of ContentsOld Second Bancorp,A Inc. and SubsidiariesNotes to Consolidated Financial Statements(Dollar amounts in thousands, except per share data, unaudited)Other
provisions of such agreements include the definition of certain events that may lead to the declaration of default and/or the early termination of the derivative transaction(s):a—If the Company
either defaults or is capable of being declared in default on any of its indebtedness (exclusive of deposit obligations), then the Company could also be declared in default on its derivative
obligations.a—If a merger occurs that materially changes the Company's creditworthiness in an adverse manner.a—If certain specified adverse regulatory actions occur, such as the issuance of
a Cease and Desist Order, or citations for actions considered Unsafe and Unsound or that may lead to the termination of deposit insurance coverage by the FDIC.a€<The Bank also issues letters
of credit, which are conditional commitments that guarantee the performance of a customer to a third party. The credit risk involved and collateral obtained in issuing letters of credit are
essentially the same as that involved in extending loan commitments to our customers. In addition to customer related commitments, the Company is responsible for letters of credit
commitments that relate to properties held in OREO. The following table represents the Companya€™s contractual commitments due to letters of credit as of JuneA 30,A 2024, and

DecemberA 31,A 2023.4€<The following table is a summary of letter of credit

commitments:A€ A€ A€ A€ A€ A€ A€ A€ AE A AL AEAEAEAEAEAEAEAEAEAEAEAEJuneA 30,A 20244€DecemberA 31,A 20234€<4€<A A A A FixedA A A A VariableA A A A TotalA A A A FixedA
of credit:a€<a€<a€<a€a€«a€«a€«a€ A€ «a€«a€«a€ A€ «a€«a€a€a€«a€«a€Borrower:a€ A€ a€<a€a€ A€ «a€<a€a€ A€ «a€a€«a€ «a€«a€«a€«a€«a€«@€<Financial standbya€«$ 229a€<$ 17,190a€<$
17,4194€<$ 1734€<$ 16,621a€<$ 16,7944€Performance standbya€«a€« 5628€<a€« 12,467a€<a€< 13,0298€<a€<« 5624€<a€< 13,6894€<a€< 14,2514€<a€<a€<A€< 7914€<a€<« 29,657a€<a€<« 30,4484€<a€<
735a€<a€< 30,310a€@a€« 31,045a€<Non-borrower:a€<a€ a€«a€<a€<a€a€«a€«a€«a€«a€a€«a€«a€«a€a€«a€«a€«a€ Performance standbya€«a€« -a€«a€« 67a€<a€« 67a€<a€« -a€«a€« 67a€<a€« 67a€<Total
letters of credita€«$ 7914€<$ 29,7248€<$ 30,5154€<$ 735a€<$ 30,377a€<$ 31,1124€ A€ <A€<AE<AEAEAEAEAE<AEAEAEAEAEAEAE<AEAEaEa€«a€Unused loan commitments:a€<«$ 158,3854€<$
635,5604€<$ 793,9458€<$ 140,3054€<$ 694,9604€<$ 835,265a€4€<As of JuneA 30,A 2024, the Company evaluated current market conditions, including any impacts related to market interest
rate changes and unused line of credit utilization trends during the second quarter of 2024, and based on that analysis under the CECL methodology, the Company determined credit losses
related to unfunded commitments totaled $2.5 million. The resultant decrease in the ACL for unfunded commitments of $199,000 for the second quarter of 2024, compared to the prior quarter
end, is primarily driven by adjustments to historical benchmark assumptions, such as the funding rates and the period used to forecast those rates within the ACL calculation. The Company will
continue to assess the credit risk at least quarterly, and adjust the allowance for unfunded commitments, which is carried within other liabilities on our Consolidated Balance Sheets, as needed,
with the appropriate offsetting entry to the provision for credit losses on our Consolidated Statements of Income.a€<38Table of Contentsltem 2.Managementa€™s Discussion and Analysis of
Financial Condition and Results of Operationsa€<Overviewa€<The following discussion provides additional information regarding our operations for the three and six months ended

JuneA 30,A 2024, compared to the three and six months ended June 30, 2023, and our financial condition at June 30,A 2024, compared to December 31, 2023. This discussion should be read in
conjunction with our consolidated financial statements as well as the financial and statistical data appearing elsewhere in this report and our Form 10-K for the year ended December 31, 2023.
The results of operations for the three and six months ended JuneA 30,A 2024, are not necessarily indicative of future results. Dollar amounts presented in the following tables are in thousands,
except per share data, and June 30, 2024 and 2023 amounts are unaudited.a€<In this report, unless the context suggests otherwise, references to the &€ceCompany,a€ a€cewe,a€ a€oeus,a€ and
a€ceoura€ mean the combined business of Old Second Bancorp, Inc. and its subsidiary bank, Old Second National Bank (the &€ceBanka€).a€<We have made, and will continue to make, various
forward-looking statements with respect to financial and business matters. Comments regarding our business that are not historical facts are considered forward-looking statements that involve
inherent risks and uncertainties. Actual results may differ materially from those contained in these forward-looking statements. For additional information regarding our cautionary disclosures,
see the &€ceCautionary Note Regarding Forward-Looking Statementsa€ on page 3 of this report. 4€<Business Overviewa€<The Company is a bank holding company headquartered in Aurora,
Illinois. Through our wholly-owned subsidiary bank, Old Second National Bank, a national banking organization also headquartered in Aurora, Illinois, we offer a wide range of financial services
through our 48 banking centers located in Cook, DeKalb, DuPage, Kane, Kendall, LaSalle and Will counties in Illinois. These banking centers offer access to a full range of traditional retail and
commercial banking services including treasury management operations as well as fiduciary and wealth management services. We focus our business on establishing and maintaining
relationships with our clients while maintaining a commitment to provide for the financial services needs of the communities in which we operate. We emphasize relationships with individual
customers as well as small to medium-sized businesses throughout our market area. We also have extensive wealth management services, which includes a registered investment advisory
platform in addition to trust administration and trust services related to personal and corporate trusts and employee benefit plan administration services. &€<Our results of operations depend
generally on net interest income, which is the difference between interest income from interest-earning assets and interest expense on interest-bearing liabilities. Net interest income is affected
by regulatory, economic and competitive factors that influence interest rates, loan demand and deposit flows. In addition, we are subject to interest rate risk to the degree that our interest-
earning assets mature or reprice at different times, or at different speeds, than our interest-bearing liabilities. Our results of operations are also affected by noninterest income, such as service
charges, wealth management fees, loan fees, gains from the sale of newly originated loans, gains or losses on investments and certain other noninterest related items. Our principal operating
expenses, aside from interest expense, consist of compensation and employee benefits, occupancy costs, professional fees, data processing expenses and provision for credit losses.A We are
significantly impacted by prevailing economic conditions, including federal monetary and fiscal policies, and federal regulations of financial institutions. Deposit balances are influenced by
numerous factors such as competing investments, the level of income and the personal rate of savings within our market areas. Factors influencing lending activities include the demand for
housing and the interest rate pricing competition from other lending institutions.a€<As of June 30, 2024, all of our capital ratios were in excess of all regulatory requirements. While we believe
that we have sufficient capital to withstand an extended economic recession, our reported and regulatory capital ratios could be adversely impacted by credit losses.a€<39Table of
Contentsa€<Financial Overviewa€<«Net income for the second quarter of 2024 was $21.9 million, or $0.48 per diluted share, compared to $25.6 million, or $0.56 per diluted share, for the second
quarter of 2023. The reduction in net income was primarily due to a decrease in net interest and dividend income of $3.9 million year over year driven by a $3.2 million increase to interest
expense as a result of higher interest rates offered on deposits, as well as a reduction in interest and dividend income as the securities portfolio decreased $162.0 million during the last twelve
months. Also contributing to the decrease in net income compared to the prior year like quarter was an increase in provision for credit losses of $1.8 million. Adjusted net income, a non-GAAP
financial measure that excludes certain nonrecurring items, as applicable, was $21.0 million for the second quarter of 2024, compared to $21.3 million for the first quarter of 2024, and $25.6
million for the second quarter of 2023. Adjusted net income was $42.3 million for the six months ended June 30, 2024, compared to $49.0 million for the six months ended June 30, 2023. See the
discussion entitled &€0eNon-GAAP Financial Measuresa€ on page 40, as well as the table below, which provides a reconciliation of this non-GAAP measure to the most comparable GAAP
equivalents.a€<a€<«a€«Q€<a€<a€ A€ A€ «A€<a€ A€ A€ A€ <af«a€ A€ «a€«a€«a€«@a€«Quarters Endeda€«a€<«Six Months Ended

a€<a€JuneA 30,A 4€<MarchA 31,A 4€JuneA 30,A 4€«4€JuneA 30,A a€<A A A A 2024A A A A 20244€<20234€<A A A A 20244€<2023Net

Incomea€ A€ «a€ A€ «a€<a€«a€ A€ A€ A€ «a€<a€<«a€«a€<a€a€Income before income taxes (GAAP)a€«$ 29,1904€<$ 28,543a€<$ 34,9734€<a€<$ 57,733a€<$ 66,986Pre-tax income
adjustments:4€<a€«a€<a€<a€ A€ <a€<a€«a€«a€<a€«a€«a€<a€«a€«a€<Death benefit related to BOLIA€<a€<« (893)a€<a€<a€«a€<a€<a€«a€«a€<a€« (893)a€a€«a€<Losses (gains) on branch sales, neta€«a€«
-4€ A€« -a€<a€« 298€<a€<a€« -a€<a€« (277)Adjusted net income before taxesa€«a€« 28,297a€<a€« 28,543a€<a€« 35,0024€«a€<a€« 56,8404€<a€< 66,709Taxes on adjusted net income &€<a€«
7,299a€<@a€« 7,231a€<@€« 9,419a€@a€<a€« 14,530a€<@a€« 17,745Adjusted net income (non-GAAP)a€«$ 20,998a€<$ 21,312a€<$ 25,583a€<a€<$ 42,310a€<$

48,9644€ A€ A€ <AE€<AE A€ AEAEAEAEAEAEAE A€ aE«a€«a€Basic earnings per share (GAAP)a€<$ 0.484€<$ 0.484€<$ 0.574€<a€<$ 0.96a€<$ 1.10Diluted earnings per share (GAAP)a€<a€«
0.483€<a€< 0.47a€<4€< 0.56a€<a€<a€< 0.95a€<a€<« 1.08Adjusted basic earnings per share (non-GAAP)a€<a€« 0.464€<a€« 0.48a€<a€< 0.58a€«a€<a€« 0.94a€<a€<« 1.10Adjusted diluted earnings per
share (non-GAAP)3€<«a€< 0.46a€<4€< 0.47a€<a€< 0.564€<A€<a€<« 0.934€<a€<« 1.08a€<The following provides an overview of some of the factors impacting our financial performance for the three
month period ended June 30, 2024, compared to the like period ended June 30, 2023:4€<a—Net interest and dividend income was $59.7 million for the second quarter of 2024, compared to
$63.6 million for the second quarter of 2023. The reduction in interest and dividend income in the second quarter of 2024 was primarily due to higher deposit costs and a decrease in securities
income primarily due to a reduction in balances, partially offset by higher loan yields.4€<a—We recorded a net provision for credit losses of $3.8 million in the second quarter of 2024, driven by
a $4.0 million increase in the allowance for credit losses on loans based on historical loss rate updates driven by higher charge offs in commercial real estate-investor, downward risk rating
migration, and our assessment of estimated future credit losses, net of a reversal of $199,000 in our allowance for unfunded commitments based on an adjustment of historical benchmark
assumptions, such as funding rates and the period used to forecast those rates, within the ACL calculation. We recorded a net provision for credit losses of $2.0 million in the second quarter of
2023.4€@—Noninterest income was $11.1 million for the second quarter of 2024, compared to $8.2 million for the second quarter of 2023. Contributing to the growth in noninterest income was
a $321,000 increase in wealth management income, a $146,000 increase in service charges on deposits, and no security gains or losses during the second quarter of 2024 compared to $1.5
million of net losses in the second quarter of 2023. Also contributing to the growth in noninterest income was a $402,000 increase in the cash surrender value of BOLI due to market interest
rate changes and an $893,000 death benefit realized on BOLI. These increases were partially offset by a decrease of $261,000 in mortgage banking revenue, and a $113,000 decrease in card



related income.a€<«40Table of Contentsai—Noninterest expense was $37.9A million for the second quarter of 2024, compared to $34.8 million for the second quarter of 2023, an increase of $3.1
million, or 8.7%. Contributing to the increase in noninterest expense in the second quarter of 2024 was higher salaries and employee benefits as well as increases in occupancy, furniture and
equipment, computer and data processing, advertising expenses, and consulting & management fees. Partially offsetting the increase in noninterest expense was a reduction in FDIC insurance
and other expenses. &€<4—We had a provision for income tax expense of $7.3 million for the second quarter of 2024, compared to a provision for income tax expense of $9.4 million for the
second quarter of 2023. The effective tax rate for these two periods was 25.0% and 26.9%, respectively.a€«a—Our community-focused banking franchise experienced a decrease of $66.4 million
in total loans in the second quarter of 2024, compared to the year ended December 31, 2023, and a decrease of $38.9 million in total loans compared to the second quarter of 2023. We believe
we are positioned for loan growth for the remainder of 2024, though likely at a slower pace than in recent years, as we continue to serve our customersa€™ needs in a competitive economic
environment. We continue to seek to provide value to our customers and the communities in which we operate, by executing on growth opportunities in our local markets and developing new
banking relationships, while seeking to ensure the safety and soundness of our Bank, our customers, and our employees.a€<a—Nonaccrual loans decreased $25.6 million as of June 30, 2024,
compared to December 31, 2023, and decreased $19.0 million compared to June 30, 2023. The reduction in nonaccrual loans in the second quarter of 2024, compared to December 31, 2023,
was primarily due to $9.8 million of charge-offs year to date, primarily due to two charge-offs totaling $5.1 million for a large healthcare loan and two charge-offs totaling $4.1 million for two
CRE-investor loans, as well as $11.6 million of paid off loans, and two loans totaling $3.4 million that were transferred to OREO. The decrease in nonaccrual loans year over year is due to
various large charge-offs and an increase in paid off loans over the last twelve months, primarily related to the CRE-Investor portfolio, the majority of which are office and healthcare loans.
Nonperforming loans as a percent of total loans was 1.2% as of June 30,A 2024, compared to 1.7% as of December 31, 2023, and 1.5% as of June 30,A 2023. Classified assets decreased to
$129.3 million as of June 30, 2024, which is $8.6 million, or 6.2%, less than December 31, 2023, and $976,000, or 0.8%, more than June 30, 2023. &€«Critical Accounting Estimatesa€<«Our
consolidated financial statements are prepared based on the application of accounting policies in accordance with generally accepted accounting principles (d€ceGAAP4a€) and follow general
practices within the banking industry. These policies require the reliance on estimates and assumptions, which may prove inaccurate or are subject to variations. These estimates, assumptions,
and judgments are based on information available as of the date of the consolidated financial statements. Future changes in information may affect these estimates, assumptions, and
judgments, which, in turn, may affect amounts reported in the consolidated financial statements. Changes in underlying factors, assumptions, or estimates could have a material impact on our
future financial condition and results of operations. &€<Of the significant accounting policies used in the preparation of our consolidated financial statements, we have identified certain items as
critical accounting policies based on the associated estimates, assumptions, judgments and complexity. See 4€ceManagementa€™s Discussion and Analysis of Financial Condition and Results of
Operationsa€”Critical Accounting Estimatesa€ in our Annual Report on Form 10-K for the year ended December 31, 2023. There have been no material changes to our critical accounting
policies or the estimates made pursuant to those policies during the most recent quarter from those disclosed in our 2023 Annual Report in Form 10-K. 4€<Non-GAAP Financial Measures
4€<This report contains references to financial measures that are not defined in GAAP. Such non-GAAP financial measures include the presentation of net interest income and net interest
margin on a tax equivalent (4€eTEA€) basis, adjusted net income, adjusted basic and diluted earnings per share, our adjusted efficiency ratio, and our tangible common equity to tangible assets
ratio. Management believes that the presentation of these non-GAAP financial measures (a) provides important supplemental information that contributes to a proper understanding of our
operating performance, (b) enables a more complete understanding of factors and trends affecting our business, and (c) allows investors to evaluate our performance in a manner similar to
management, the financial services industry, bank stock analysts, and bank regulators. Management uses non-GAAP measures as follows: in the preparation of our operating budgets, monthly
financial performance reporting, and in our presentation of our performance to investors. However, we acknowledge that these non-GAAP financial measures have a number of limitations.
Limitations associated with non-GAAP financial measures include the risk that persons might disagree as to the appropriateness of items comprising these measures and that different
companies might calculate these measures differently. These measures should not be considered an alternative to our GAAP results. A reconciliation of non-GAAP financial measures to the most
directly comparable GAAP financial measures is presented below or alongside the first instance where each non-GAAP financial measure is used. 41Table of ContentsResults of
Operationsa€«Overviewa€<«Three months ended June 30, 2024 and 20230ur income before taxes was $29.2 million in the second quarter of 2024 compared to $35.0 million in the second quarter
of 2023. This decrease in pretax income was primarily due to a $3.9 million decrease in net interest and dividend income, a $1.8 million increase in provision for credit losses, and a $3.0 million
increase in noninterest expenses. Income before taxes was positively impacted by a $2.9 million increase in noninterest income, primarily due to no security gains or losses in the second quarter
of 2024 compared to $1.5 million of security losses, net, in the second quarter of 2023, as well as an $893,000 death benefit realized on BOLI; no death benefit was recorded in the prior year
like period. Noninterest expense increased by $3.0 million primarily due to a $1.6 million increase in salary and employee benefits expense, an $894,000 increase in computer and data
processing expenses, and a $369,000 increase in advertising expenses in the second quarter of 2024. Our net income was $21.9 million, or $0.48 per diluted share, for the second quarter of
2024, compared to net income of $25.6 million, or $0.56 per diluted share, for the second quarter of 2023. The Bank remains well positioned to navigate uncertain macroeconomics; we have
mitigated interest rate risk, controlled expenses in an inflationary environment, and actively managed daily liquidity. Furthermore, we continue to possess strong liquidity metrics and a short
duration securities portfolio for short term funding needs.Net interest and dividend income was $59.7 million in the second quarter of 2024, compared to $63.6 million in the second quarter of
2023. The $3.9 million decrease was driven by an increase in interest expense in the second quarter of 2024, compared to the second quarter of 2023, primarily due to exception pricing on
deposit accounts and product migration into term deposits. Decreases in our securities portfolio also contributed to the decrease in net interest and dividend income during the second quarter
of 2024. Partially offsetting the decrease in net interest and dividend income during the second quarter of 2024, compared to the like quarter a year ago, was growth in our loan related interest
income due to the effect of higher market interest rates on our loan portfolios.a€<Six months ended June 30, 2024 and 20230ur income before taxes was $57.7 million for the six months ended
June 30, 2024, compared to $67.0 million for the six months ended June 30, 2023. This decrease in pretax income was primarily due to an $8.2 million decrease in net interest and dividend
income, a $1.7 million increase in provision for credit losses, and a $5.4 million increase in noninterest expenses. These changes were partially offset by a $6.1 million increase in noninterest
income, primarily due to no security gains or losses in the first six months of 2024 compared to $3.2 million of security losses, net, recorded in the first six months of 2023, a $1.3 million
increase in the cash surrender value of BOLI, and an $893,000 death benefit realized on BOLI. Our net income was $43.2 million, or $0.95 per diluted share, for the six months ended June 30,
2024, compared to net income of $49.2 million, or $1.08 per diluted share, for the same period of 2023.Net interest and dividend income was $119.5 million for the six months ended June 30,
2024, compared to $127.7 million for the same period of 2023. The $8.2 million decrease was primarily driven by an increase in interest expense in the first six months of 2024, compared to the
first six months of 2023, driven by a rise in deposit interest rates stemming from exception pricing on deposit accounts. Also contributing to the decrease in net interest and dividend income
was a $4.1 million decrease in securities related income due to the year over year decrease in the securities portfolio. Higher interest expenses were partially offset by the effect of higher
market interest rates on our loan portfolio, which contributed to the $6.1 million increase in loan related income. Also offsetting the decrease in net interest and dividend income year over year
was a reduction in senior debt expense recorded in the first six month of 2024 as the senior notes were redeemed on June 30, 2023, resulting in no senior debt interest expense after that
time.a€<Net Interest Incomea€«Net interest income, which is our primary source of earnings, is the difference between interest income earned on interest-earning assets, such as loans and
investment securities, as well as accretion income on purchased loans, and interest incurred on interest-bearing liabilities, such as deposits and borrowings. Net interest income depends upon
the relative mix of interest-earning assets and interest-bearing liabilities, the ratio of interest-earning assets to total assets and of interest-bearing liabilities to total funding sources, and
movements in market interest rates. Our net interest income can be significantly influenced by a variety of factors, including overall loan demand, economic conditions, credit risk, the amount
of nonearning assets including nonperforming loans and OREO, the amounts of and rates at which assets and liabilities reprice, variances in prepayment of loans and securities, early
withdrawal of deposits, exercise of call options on borrowings or securities, a general rise or decline in interest rates, changes in the slope of the yield-curve, and balance sheet growth or
contraction.ad€<42Table of ContentsThree months ended June 30, 2024 and 20234€<The increased yield of six basis points on interest earning assets compared to the linked period was driven by
repricing within the loan and taxable securities portfolios. Changes in the market interest rate environment impact earning assets at varying intervals depending on the repricing timeline of
loans and securities, as well as securities maturity, paydown and purchase and sale activities.4€fa€<The year over year increase of 28 basis points on interest earning assets was primarily driven
by increases to benchmark interest rates over the past twelve months, primarily impacting variable rate loans. Increases to market rates also impacted securities available for sale income
during the quarter ended June 30, 2024. Average balances of securities available for sale decreased $225.2 million in the second quarter of 2024 compared to the prior year like quarter;
however, the tax equivalent yield on the securities available for sale portfolio increased 15 basis points year over year due to variable security rate resets. &€<Average balances of interest-
bearing deposit accounts have increased steadily during the second quarter of 2024, from $2.76 billion to $2.81 billion, as NOW and money market account average balances increased as well
as time deposits average balance increases due to CD rate specials. The increase in average balances of interest-bearing deposit accounts was partially offset by reductions in savings accounts
as customers sought higher yielding products. We have continued to control the cost of funds over the periods reflected, with the rate of overall interest-bearing deposits increasing to 133 basis
points for the quarter ended June 30, 2024, from 118 basis points for the quarter ended March 31, 2024, and from 40 basis points for the quarter ended June 30, 2023. A 20 basis point increase
in the cost of money market funds for the quarter ended June 30, 2024, compared to the prior linked quarter, and a 105 basis point increase compared to the prior year like quarter were both
due to select deposit account exception pricing, and drove a significant portion of the overall increase. The increase in transactional account average balances for the linked quarter were
slightly offset by a 15 basis point decrease in NOW accounts driven by a large commercial deposit customer moving into an off-balance sheet sweep product, which reduced the overall rates
paid on exception priced NOW accounts. Average rates paid on time deposits for the quarter ended June 30, 2024, increased by 36 basis points and 221 basis points in the quarter over linked
quarter and year over year quarters, respectively, primarily due to CD rate specials we offered. &€<Borrowing costs decreased in the second quarter of 2024, compared to the first quarter of
2024, primarily due to the $89.3 million decrease in average other short-term borrowings stemming from a decrease in average FHLB advances over the prior quarter. The decrease of $159.6
million year over year of average FHLB advances was based on daily liquidity needs, and was the primary driver of the $1.8 million decrease to interest expense on other short-term borrowings.
Subordinated and junior subordinated debt interest expense were essentially flat over each of the periods presented. Senior notes had the most significant interest expense decrease year over
year, as we redeemed all of the $45.0 million senior notes, net of deferred issuance costs, in June 2023, resulting in senior notes having no balance after that time.a€<Our net interest margin
(GAAP) increased five basis points to 4.60% for the second quarter of 2024, compared to 4.55% for the first quarter of 2024, and decreased one basis point compared to 4.61% for the second
quarter of 2023. Our net interest margin (TE) increased five basis points to 4.63% for the second quarter of 2024, compared to 4.58% for the first quarter of 2024, and decreased one basis point
compared to 4.64% for the second quarter of 2023. The increase in the second quarter of 2024, compared to the prior quarter, was driven by market rates as well as the composition of assets
and liabilities as interest income and expense remained relatively flat compared to the prior quarter while there was a $65.9 million reduction in interest earning assets. Matured securities
were replaced with higher yielding positions and the decrease in average loans was primarily driven by lower yielding or nonaccrual credits due to the payoff, charge-off or upgrade of loans
year-to-date. Higher deposit interest expense was offset by lower borrowing interest expense due to a decline in average other short-term borrowing. The decrease in our net interest margin
(TE) in the second quarter of 2024, compared to the prior year like quarter, is primarily due to an increase in market interest rates, and the related increase in costs of interest-bearing deposits.
See the discussion entitled &€ceNon-GAAP Financial Measuresa€ and the table on page 47 that provides a reconciliation of each non-GAAP measure to the most comparable GAAP
equivalent.a€<«a€<43Table of ContentsSix months ended June 30, 2024 and 2023&€<The year over year increase of 35 basis points on interest earning assets was driven by increases to
benchmark interest rates over the past twelve months. The securities portfolio was primarily impacted by maturities and paydowns of lower yielding assets and timely purchase of higher
yielding securities as we work to increase the weighted average yield in the portfolio. Average securities available-for-sale decreased $272.7 million for the six months ended June 30, 2024,
compared to the six months ended June 30, 2023, due to maturities, paydowns, and strategic sales. Due to market interest rate increases year over year, securities available-for-sale interest
income yields were slightly higher in the six months ended June 30, 2024; however, the decrease in balances resulted in a reduction of securities income to $19.9 million for the six months
ended June 30, 2024, compared to $24.1 million for the like 2023 period. Average loans, including loans held for sale, increased $2.3 million in the six months ended June 30, 2024, compared to
the six months ended June 30, 2023. The rising interest rate environment resulted in $124.9 million of loan and dividend interest income in the six months ended June 30, 2024, compared to
$118.8 million in the like 2023 period.a€<Average balances of interest bearing deposit accounts have decreased steadily since June 30, 2023, through the six months ended June 30, 2024, from
$2.93 billion to $2.78 billion, with these decreases reflected in all categories other than time deposits. We have continued to control the cost of funds over the periods reflected, with the rate of
overall interest bearing deposits increasing by 93 basis points to 125 basis points from 32 basis points as of June 30, 2023. A 108 basis point increase in the cost of money market funds as of
June 30, 2024, compared to June 30, 2023, was due to select deposit account exception pricing and drove a significant portion of the overall increase. Interest expense paid on time deposits also
contributed to the growth in cost of deposits year over year, as the cost of average time deposits increased 226 basis points to 310 basis points for the six months ended June 30, 2024,
compared to 84 basis points for the six months ended June 30, 2023, primarily due to CD rate specials we offered. 4€<Market rates associated with borrowings increased in the six months ended
June 30, 2024, compared to the like prior year period. Our borrowing interest expense was controlled over the past twelve months due to lower FHLB advance volumes and the redemption of
senior notes and notes payable in 2023. Subordinated and junior subordinated debt interest expense remained flat over the periods presented. Senior notes had the most significant interest
expense decrease year over year, as we redeemed all of the $45.0 million senior notes, net of deferred issuance costs, in June 2023, resulting in senior notes having no balance after that time. In
February 2023, we paid off the remaining balance of $9.0 million on the original $20.0 million term note issued in 2020, resulting in notes payable and other borrowings having no balance after
that time.&€<Our net interest margin (GAAP) decreased eight basis points to 4.58% for the six months ended June 30, 2024, compared to 4.66% for the six months ended June 30, 2023. Our net
interest margin (TE) decreased nine basis points to 4.60% for the six months ended June 30, 2024, compared to 4.69% for the six months ended June 30, 2023. The decrease in the current
period, compared to the prior year like period, is primarily due to higher interest expense related to the current interest rate environment and its effect on interest bearing deposits.a€<We
continue to observe competitive pressure to maintain reduced interest rates on loans retained at renewal. While our loan prices are targeted to achieve certain returns on equity, significant
competition for commercial and industrial loans as well as commercial real estate loans has put pressure on loan yields, and our stringent underwriting standards limit our ability to make
higher-yielding loans.a€<The following tables set forth certain information relating to our average consolidated balance sheets and reflect the yield on average earning assets and cost of average
interest bearing liabilities for the periods indicated. These yields reflect the related interest, on an annualized basis, divided by the average balance of assets or liabilities over the applicable
period. Average balances are derived from daily balances. For purposes of discussion, net interest income and net interest income to total earning assets in the following tables have been
adjusted to a non-GAAP TE basis using a marginal rate of 21% in 2024 and 2023 to compare returns more appropriately on tax-exempt loans and securities to other earning assets.a€<44Table of
Contentsa€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<Analy51s of Average Balances,Tax Equivalent Income / Expense and Rates(Dollars in thousands -
unaudited) 4€<4€<&€<Quarters Endeda€<a€<JuneA 30,A 20244€<MarchA 31,A 20244€JuneA 30,A 2023 4€<a€<Average a€<Income /4€<Rated€Average a€<Income /a€<Rated€Average a€<Income /
a€<Ratea€«a€«Balance a€<Expensead€«%a€«Balance a€<Expensed€«%a€<Balance a€<Expensed€<%Assetsat a€«a€<a€ A€ a€<a€«a€«a€<a€«a€ A€ <a€«a€ A€ <a€<a€«af«a€<a€«a€«a€<a€a€Interest
earning deposits with financial institutionsa€<$ 50,740a€<$ 625a€« 4.954€<$ 48,0884€<$ 610a€< 5.104€<$ 50,3094€<$ 6434€<

5.13Securities:4€<a€ A€ «4€<a€ <€ <A€ A€ A€ A€ <AE A€ AL A€ A€ <AL <AL <AL AL A€ aE<aE<a€«a€Taxablea€«a€« 1,016,187a€a€« 8,5524€« 3.38a€<a€¢« 1,016,1128€<a€< 8,092a€« 3.208€<a€<
1,231,9944€<a€< 9,930a€« 3.23Non-taxable (TE)14€<«@a€« 163,243a€<a€<« 1,636a€<« 4.03a€<a€« 166,776a€<a€<« 1,653a€<« 3.99a€@a€« 172,670a€<a€<« 1,692a€<« 3.93Total securities (TE)1a€<a€«



1,179,430a€<a€< 10,188a€« 3.47a€<a€<« 1,182,888a€@a€« 9,745a€« 3.31a€<a€« 1,404,664a€<a€<« 11,622a€« 3.32FHLBC and FRBC Stocka€<«a€« 27,574a€<«a€<« 5844a€« 8.52a€<a€« 31,800a€<a€«
635a€<« 8.034€<a€« 34,0294€<a€« 396a€<« 4.67Loans and loans held-for-salel, 2a€<a€« 3,958,5044€<a€< 62,180a€< 6.32a€<4€< 4,019,377a€<4€< 62,698a€< 6.27a€<a€< 4,040,2024€<a€< 61,5914€«
6.11Total interest earning assetsa€<a€« 5,216,248a€<a€« 73,577a€« 5.67a€<a€« 5,282,1534€<a€<« 73,688a€<« 5.61a€<a€<« 5,529,2044€<a€< 74,2524€< 5.39Cash and due from banksa€<«a€«
54,2864€<a€< -a€« -A€<a€< 54,5334€<A€« -4€< -4€<a€<« 56,1914€<4€« -a4€< -Allowance for credit losses on loansa€<a€« (43,468)a€<A€« -4€< -A€<A€<« (44,295)a€<a€« -a€< -4€<a€« (53,480)4€<a€« -a€« -
Other noninterest bearing assetsa€<«a€« 388,392a€<a€« -a€« -a€<«a€« 384,332a€«a€« -a€« -a€<«a€« 379,576a€<a€« -a€« -Total assetsa€<$ 5,615,458a€<a€<a€<a€a€«a€<$ 5,676,723a€<a€<a€a€a€<a€<$
5,911,4914€ A€ A€ A€ <AE<AEAEAEAEAEAEAEAEAEAEAEAEAEAEAtAEAE«AE«aE«at«at At «a€«a€«a€«Liabilities and Stockholders'
Equitya€<a€«a€«a€«a€«a€«a€«a€«a€«a€ A€ A€ «a€a€ A€ «a€«a€a€«a€«a€«a€«a€«a€«@€<NOW accountsa€«$ 570,523a€<$ 639a€<« 0.45a€«$ 553,844a€<$ 829a€« 0.60a€<$ 600,957a€<$ 312a€«
0.21Money market accountsa€«a€< 691,2148€<4€« 2,9154€« 1.708€<4€<« 689,996a€<a€< 2,5758€« 1.50a€<a€< 762,967a€<4€< 1,245a€< 0.65Savings accountsa€<«a€« 934,1614€<a€<« 763a€<
0.33a€<a€< 958,645a€<4€<« 633a€< 0.274€<a€< 1,073,1728€<a€« 185a€< 0.07Time depositsa€«a€« 610,705a€<a€« 4,9614€« 3.27a€<a€« 558,463a€<a€< 4,0418€< 2.918€<a€< 436,5244€<a€< 1,156a€<
1.06Interest bearing depositsa€«a€« 2,806,603a€<«a€« 9,278a€« 1.33a€<a€« 2,760,948a€<a€< 8,078a€« 1.18a€<a€« 2,873,620a€<a€« 2,898a€< 0.40Securities sold under repurchase
agreementsa€<«a€<« 37,430a€<a€< 83a€< 0.89a€<4€<« 30,0614€<a€<« 86a€« 1.158€<a€< 25,575a€<a€« 7a€« 0.110ther short-term borrowingsa€<«a€« 242,912a€<a€< 3,338a€< 5.53a€<a€< 332,198a€<a€<
4,557a€< 5.524€<a€< 402,5274€<4€< 5,160a€< 5.14Junior subordinated debenturesa€«a€« 25,7734€<a€« 288a€<« 4.494€<a€« 25,7734€<a€<« 280a€< 4.37a€<a€< 25,7734€<a€< 2814€« 4.37Subordinated
debenturesa€<«a€« 59,4144€a€« 546a€< 3.704€<a4€<« 59,393a€<a€<« 546a€<« 3.704€<a€<« 59,3294€a€<« 5464€< 3.69Senior notesa€«a€« -a€<a€« -a€« -a€<a€« -a€<a€« -a€« -a€<a€« 44,1344€a€<« 1,4148€<«
12.85Notes payable and other borrowingsa€«a€« -a€<a€« -a€< -a€<«a€« -a€<a€« -a€« -a€<a€« -a€<a€« -a€« -Total interest bearing liabilitiesa€«a€« 3,172,132a€«a€<« 13,533a€<« 1.724€<a€<
3,208,373a€<a€<« 13,547a€« 1.70a€<a€« 3,430,958a€<a€< 10,306a€« 1.20Noninterest bearing depositsa€«a€« 1,769,543a€<a€« -a€« -a€<«a€« 1,819,476a€<a€« -a€« -a€<a€« 1,920,448a€<a€« -a€< -Other
liabilitiesa€<a€<« 68,5308€<A€« -a€< -4€<4€< 60,0244€ A€« -A€« -a€<a€< 48,434a€<a€< -4€< -Stockholders' equitya€<a€« 605,2534€<a€< -4€« -4€<4€« 588,850a€<a€< -4€< -4€<4€< 511,651a€<a€< -a€«< -
Total liabilities and stockholders' equitya€<$ 5,615,4588€<a€<a€«a€<a€<a€<$ 5,676,723a€<A€«A€<A€<A€<A€<$ 5,911,491a€a€<A€<a€<a€«Net interest income (GAAP)A€<A€<A€AE<S

59,6904a€ a€<a€<a€@a€@€<$ 59,783a€a€a€@a€a€«a€«$ 63,580a€<a€Net interest margin (GAAP)A€ a€<a€<a€ a€a€«a€« 4.60a€a€«a€<a€a€@€«a€« 4.55a€ a€a€a€«a€@€ac«
4.6148€<A€<A€<AE<AEAEAE AL AEAEAEAEAE AL A AE ALt A Af«ak«aE«ak«a€Net interest income (TE)14€<a€<a€<a€<$ 60,0444€ A€ <A€<A€<AE<AE<$ 60,1418€<A€<A€AEAEAES
63,946a€<a€<Net interest margin (TE)1a€<a€<a€<a€<a€<«a€<a€« 4.63a€<«a€<a€<a€<«a€<a€<a€« 4.58a€<a€«a€«a€<a€<a€«a€« 4.64Interest bearing liabilities to earning assetsa€<«a€«
60.81%Aa€<a€<A€<AE A€ A€« 60.74%A€AEQEAEAEEAE 62.05%AE€AEAEAEQEAEAEAEAEAEAEAEQEAEAEAEQEAEAEAEAEAEAEAEAEAEat«aE«a€«@€«]l Represents a non-GAAP financial
measure. See the discussion entitled a€ceReconciliation of Tax-Equivalent Non-GAAP Financial Measuresa€ below that provides a reconciliation of each non-GAAP measure to the most
comparable GAAP equivalent. Tax equivalent basis is calculated using a marginal tax rate of 21% in 2024 and 2023.4€<2 Interest income from loans is shown on a tax equivalent basis, which is a
non-GAAP financial measure, as discussed in the table on page 47, and includes loan fee expense of $936,000 for the second quarter of 2024, $867,000 for the first quarter of 2024, and
$242,000 for the second quarter of 2023. Nonaccrual loans are included in the above-stated average balances.a€<a€<45Table of
Contentsa€<a€«a€«a€<a€«a€«a€<a€«a€«a€<a€«a€«a€«a€«a€«a€«a€<Analysis of Average Balances,Tax Equivalent Income / Expense and Rates(Dollars in thousands -

unaudited)a€ A€ <A€ A€ A€ A€ <AE A€ AE A€ AE A€ AE A€ A€ AEAESix Months Ended JuneA 30,A 4€<20244€2023 &€<Average &€<Income /a€<Ratea€«Average a€<Income /a€<Ratea€Balance
a€Expensea€«%a€Balance a€<Expensed€ %Assetsa€ a€a€<a€«a€«a€«a€«a€«a€«a€at«a€«a€«a€@t«Interest earning deposits with financial institutions$ 49,414a€<$ 1,235a€< 5.03a€<$
49,8124€<$ 1,2284a€< 4.97Securities:a€<A€ €€ <a€<A€ A€ A€ A€<a€<a€<a€<a€ € «a€<Taxabled€« 1,016,1504€<a€< 16,6444€« 3.294€<a€« 1,280,8734a€<a€< 20,665a€<« 3.25Non-taxable (TE)14€«
165,0094€<a€« 3,2894€« 4.01a€<a€« 172,995a€<a€< 3,385a€< 3.95Total securities (TE)1a€< 1,181,159a€a€<« 19,9334€« 3.394€<a€< 1,453,868a€<a€< 24,0504€« 3.34Dividends from FHLBC and
FRBCA€« 29,6874€<4€< 1,2194€« 8.268€<A4€« 29,4924€<4€<« 6764a€<« 4.62Loans and loans held-for-saleA 1, 2a€« 3,988,9414€<A€« 124,8784€<« 6.304€<4€< 3,986,6444€<A€« 118,8194€< 6.01Total
interest earning assetsa€« 5,249,2014€<a€« 147,265a€<« 5.644€<a€< 5,519,816a€<a€« 144,773a€< 5.29Cash and due from banksa€« 54,4104€<a€< -a€« -a€<a€« 55,668a€a€« -a€<« -Allowance for
credit losses on loansa€« (43,882)a€<a€« -a€« -a€<«a€« (51,450)a€<a€« -a4€<« -Other noninterest bearing assetsa€« 386,3624€<4€« -a€« -a€<a€<« 381,0704€<a€« -a€< -Total assets$
5,646,09148€<4€<a€<a€<a€<a€<$ 5,905,1044€ A€ A€ <AE<AE A€ AE<AE Q€A <AE A€ A€ <AL AL A€ <AE A€ «a€<a€<a€Liabilities and Stockholders'
Equitya€<a€<a€«a€ Q€ «a€<a€<a€<a€ Q€ a€<a€<a€<a€«a€NOW accounts$ 562,1844€<$ 1,4684a€< 0.534€<$ 600,993a€<$ 555a€< 0.19Money market accountsa€< 690,6054€<a€< 5,490a€< 1.604€<a€<
798,1994€<a€< 2,0734€« 0.52Savings accountsa€« 946,403a€<a€< 1,396a€« 0.30a€<a€< 1,099,4604€<a€< 263a€< 0.05Time depositsa€« 584,584a€<a€« 9,002a€<« 3.10a€<a€« 435,595a€<a€< 1,820a€«
0.84Interest bearing depositsa€« 2,783,776a€<a€<« 17,356a€« 1.25a€<a€« 2,934,247a€<a€<« 4,7114€< 0.32Securities sold under repurchase agreementsa€« 33,746a€<a€<« 169a€< 1.01a€<a€«
28,312a€<a€« 16a€« 0.110ther short-term borrowingsa€« 287,555a€«a€« 7,895a€« 5.52a€<a€« 302,238a€<a€« 7,505a€<« 4.99Junior subordinated debenturesa€« 25,773a€<a€« 568a€« 4.43a€<a€<
25,773a€<a€<« 560a€<« 4.37Subordinated debenturesa€« 59,404a€<a€<« 1,092a€<« 3.70a€<a€« 59,318a€<a€« 1,092a€« 3.70Senior notea€« -a€<a€« -a€« -a€«a€« 44,365a€<a€« 2,408a€« 10.92Notes
payable and other borrowingsa€« -a€<a€« -a€« -a€<a€« 2,685a€«a€« 87a€« 6.52Total interest bearing liabilitiesa€« 3,190,254a€<a€<« 27,080a€« 1.71a€<a€« 3,396,938a€<a€« 16,379a€«
0.97Noninterest bearing depositsa€« 1,794,5094€<a€« -a€< -a€<«a€« 1,961,397a€<a€« -a€< -Other liabilitiesd€« 64,277a€<a€« -a€< -a€<«a€« 49,849a€<a€« -a€« -Stockholders' equitya€« 597,051a€a€«
-4€< -4€<a€<« 496,920a€a€« -a€« -Total liabilities and stockholders' equity$ 5,646,0918€<a€<a€<a€«a€<a€<$ 5,905,104a€<a€<a€a€<a€<Net interest income (GAAP) a€<a€«a€<$
119,4734€<«a€<«a€<a€<a€«@€<$ 127,666a€«a€<Net interest margin (GAAP) G€<a€<a€<a€<a€<a€<« 4.58a€«a€<a€<A€<a€<a€<a€< 4.66a€<A€<A€<A€<A€<AE<A€ A€ <AE<A€a€<aE<aE«a€<a€<a€«Net interest
income (TE)1a€<a€<«a€«$ 120,185a€<a€a€<a€<a€«a€«$ 128,394a€<a€«Net interest margin (TE)14€<a€<a€<A€«A€<a€<« 4.60a€A€<a€<a€<A€a€<a€« 4.69Interest bearing liabilities to earning
assetsa€<60.78%Aa€ <€ «a€«a€<a€<a€«61.54%a€ A€ <A€<A€ A€ <A€<AE A€ <A <AE A€ <«a€<a€«af«a€<a€«af«a€«a€«a€«a€«1Represents a non-GAAP financial measure. See the discussion entitled
a€ceReconciliation of Tax-Equivalent Non-GAAP Financial Measuresa€ below that provides a reconciliation of each non-GAAP measure to the most comparable GAAP equivalent. Tax equivalent
basis is calculated using a marginal tax rate of 21% in 2024 and 2023.4€<2 Interest income from loans is shown on a tax equivalent basis, which is a non-GAAP financial measure, as discussed in
the table on page 47, and includes fee expense of $1.8 million and $973,000 for the six months ended June 30, 2024 and 2023, respectively. Nonaccrual loans are included in the above-stated
average balances.a€<46Table of ContentsReconciliation of Tax-Equivalent (TE) Non-GAAP Financial Measuresa€«Net interest and dividend income (TE) and net interest income (TE) to average
interest earning assets are non-GAAP measures that have been adjusted on a TE basis using a marginal rate of 21% for 2024 and 2023 to compare returns more appropriately on tax-exempt
loans and securities to other earning assets. The table below provides a reconciliation of each non-GAAP (TE) measure to the GAAP equivalent for the periods
indicated:4€<a€<a€<a€ A€ A€ A€ A€ <AE <AL A€ AL A€ <AE<AE AL A€ a€<a€«a€«a€Three Months Ended a€<a€«Six Months Ended

a€<«a€<a€JuneA 30,A a€<MarchA 31,A a€JuneA 30,A a€<a€JuneA 30,A 4€<Net Interest

MarginA A A A 2024A A A A 20248€<20234€<A A A A 20244€<20234€<4€<A€<AE<AE<AEAEAE AL AE AL AE AE AE AEAEAEAEAEAEAEAEAEAEAE AL AEAE AL AL AEAEAEAEAEAEAEInterest
income (GAAP)a€«$ 73,223a€<$ 73,330a€<$ 73,886a€<a€<$ 146,5534€<$ 144,045a€<Taxable-equivalent adjustment:4€<a€ A€ <€ <A€A€<A€<A€ A€ A€ <AE A€ <A€<AE A€ <a€<a€<Loansa€«a€« 10a€<a€«
114€<a€< 114€<a€<a€< 214€<a€< 17a€<Securitiesa€«a€« 344a€<a€<« 347a€<a€<« 355a€<a€<a€<« 6914€<a€« 711a€Interest and dividend income (TE)a€<a€« 73,577a€<a€« 73,688a€<a€« 74,2528€a€<a€«
147,265a€<a€« 144,7734€<Interest expense (GAAP)a€<a€« 13,533a€<a€« 13,547a€<a€« 10,306a€<a€a€« 27,080a€a€<« 16,379a€Net interest income (TE)a€<$ 60,0444€<$ 60,1414€<$
63,946a€<a€<$ 120,1854€<$ 128,3944€Net interest income (GAAP)a€<$ 59,6908€<$ 59,783a€<$ 63,580a€<a€<«$ 119,473a€<$ 127,666a€<Average interest earning assetsa€«$ 5,216,2484€<$
5,282,153a€<$ 5,529,2044€<a€<$ 5,249,2014€<$ 5,519,816a€Net interest margin (TE)a€<a€<4.63%a€ 4.58%4a€4.64%a€<a€<4.60%a€4.69%Net interest margin
(GAAP)A€<a€<4.60%4a€<4.55%4€<4.61%a€<a€<4.58%a€<4.66%a€<a€<a€a€<Noninterest Income &€<Three months ended June 30, 2024 and 2023a€<The following table details the major
components of noninterest income for the periods presented:a€<a€a€<a€<a€<a€ a€«a€<a€<a€ A€ «a€«a€«a€ A€ «a€«a€«a€«a€«at«a€«a€«a€«at«a€«a€«a€«@€«2nd Quarter 2024a€Noninterest
Income4€<Three Months Ended &€<PercentA Change Froma€«(Dollars in

thousands)a€<JuneA 30,A 4€<MarchA 31,A a4€JuneA 30,A 4€«MarchA 31,A a4€<JuneA 30,A 4€<4€<A A A A 2024A A A A2024A A A A2023A AAA2024A A A A 2023A Wealth managementa€«$
2,7794€<$ 2,5614€<$ 2,4584€« 8.5a4€« 13.14€<Service charges on depositsa€«a€« 2,5084€ A€« 2,4158€<a€« 2,362a€« 3.94€« 6.24€<Residential mortgage banking
revenued€a€«a€a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«@€<Secondary mortgage feesa€<«a€« 65a€«a€<« 50a€<a€« 76a€« 30.0a€« (14.5)a€<MSRs mark to market (loss) gaind€«a€« (238)a€<a€« 94a€ @€«
96a€« (353.2)a€« (347.9)a€<Mortgage servicing incomea€«a€« 513a€<a€<« 488a€<a€« 499a€« 5.1a€< 2.8a€<Net gain on sales of mortgage loansa€<a€« 468a€<«a€« 314a€<a€<« 398a€« 49.0a€<
17.6a€<Total residential mortgage banking revenuea€«a€< 8084€«a€« 946a€<«a€« 1,069a€« 14.6a€« (24.4)a€«Securities gains (losses), neta€«a€« -a€<a€« 1a€«a€« (1,547)a€N/Ma€«N/Ma€<Change
in cash surrender value of BOLI&€<a€<« 820a€<a€< 1,172a€<a€< 418a€« (30.0)a€<« 96.24€<Death benefit realized on BOLIA€<«a€<« 8934€<a€<« -a€<a€<« -a€< 100.04€< 100.04€<«Card related incomea€<a€«
2,5774€<a€< 2,376a€<a€<« 2,6904€« 8.58€« (4.2)a€<«Other incomea€<a€« 742a€<4€< 1,030a€<a€<« 7734€< (28.0)a€« (4.0)a€<Total noninterest incomea€«$ 11,127a€<$ 10,5014€<$ 8,2234€< 6.04€<
35.3a€<a€«<N/M a€“ Not meaningful.a4€<a€<«47Table of ContentsNoninterest income increased $626,000, or 6.0%, in the second quarter of 2024, compared to the first quarter of 2024, and
increased $2.9 million, or 35.3%, compared to the second quarter of 2023. The increase from the first quarter of 2024 was primarily driven by a $218,000 increase in wealth management
income, an $893,000 death benefit realized on BOLI, and a $201,000 increase in card related income. Partially offsetting the increase in noninterest income from the prior quarter was a
$138,000 decrease in residential mortgage banking revenue primarily due to a decrease of $332,000 in MSRs mark to market valuation, and a $352,000 decrease in the cash surrender value of
BOLI both of which were due to market interest rate changes, while MSRs were also impacted by a slight increase in prepayment speeds in the second quarter. Also offsetting the increase in
noninterest income from the prior quarter was a $288,000 decrease in other income primarily due to a $172,000 incentive related to check order volumes received in the first quarter of
2024.4€<The increase in noninterest income of $2.9 million in the second quarter of 2024, compared to the second quarter of 2023, is primarily due to a $321,000 increase in wealth
management income, a $146,000 increase in service charges on deposits, no security sales activity in the second quarter of 2024 compared to net losses on the sale of securities of $1.5 million
in the second quarter of 2023, a $402,000 increase in the cash surrender value of BOLI due to changes in market interest rates, and an $893,000 death benefit realized on BOLI. These
increases were partially offset by a $261,000 decrease in residential mortgage banking revenue mainly due to a decrease of $334,000 in MSRs mark to market valuation, and a $113,000
decrease in card related income.a€<Six months ended June 30, 2024 and 20234€<4€<a€<4€ A€ <A€<a€<A€ A€ «a€<Noninterest Incomea€«Six Months Ended &€<a€«(Dollars in

thousands)a€<JuneA 30,A 4€<JuneA 30,A 4€<Percenta€<A A A A 2024A A A A 2023A A A A ChangeWealth managementa€<$ 5,3404€<$ 4,7284€< 12.9Service charges on depositsa€ &€«
4,9234€<4€< 4,786a€<« 2.9Residential mortgage banking revenuea€ a€<a€<a€«a€<a€<a€«a€«Secondary mortgage feesa€«a€« 115a€<a€<« 135a€« (14.8)MSRs mark to market lossa€<a€« (144)a€«a€«
(429)a€« (66.4)Mortgage servicing incomea€«a€« 1,0014€<4€<« 1,015a€< (1.4)Net gain on sales of mortgage loansa€«a€« 782a€<«a€« 704a€« 11.1Total residential mortgage banking revenuea€<a€«
1,7544€<a€< 1,425a€« 23.1Securities gains (losses), neta€<«a€« 14€<a€« (3,222)a€<N/MChange in cash surrender value of BOLI&€<a€< 1,992a€<a€< 660a€<« 201.8Death benefit realized on
BOLI&€<a€<« 8934€<a€« -a€< 100.0Card related incomea€<«a€« 4,9534€<a€<« 4,9344€<« 0.40ther incomea€<a€« 1,7724€<4€<« 2,2624€« (21.7)Total noninterest incomea€<$ 21,6284€<«$ 15,5734€«
38.9a€<N/M a€“ Not meaningful.a€«Noninterest income increased $6.1 million, or 38.9%, for the six months ended June 30, 2024, compared to the six months ended June 30, 2023. This increase
was primarily driven by $1,000 of securities gains, net, compared to $3.2 million of security losses, net, in the prior year like period, a $1.3 million increase in the cash surrender value of BOLI
due to market interest rate changes, an $893,000 death benefit realized on BOLI, a $612,000 increase in wealth management income primarily due to an increase in advisory fees, and a
$137,000 increase in service charges on deposits. In addition, the current six month period increased due to a $329,000 increase in mortgage banking revenue, comprised primarily of a
$285,000 decrease in MSRs mark to market losses. Partially offsetting these increases was a $490,000 decrease in other income, as the 2023 period reflected credits from a data service
provider.a€<a€<«48Table of ContentsNoninterest Expense 4€<Three months ended June 30, 2024 and 2023&€<The following table details the major components of noninterest expense for the
periods presented:a€<a€<a€«a€«a€<a€«a€ A€ «a€«a€ A€ A€ A€ «a€ A€ A€ «at«a€«a€«a€«at«a€«a€«a€«a€«a€«a€«2nd Quarter 2024a€<Noninterest Expensea€«Three Months Ended a€<Percent

ChangeA Froméa€«(Dollars in

thousands)a€<JuneA 30,A 4€<MarchA 31,A a4€JuneA 30,A 4€«MarchA 31,A 4€<JuneA 30,A 4€<4€<A A A A 2024A A A A2024A AAA2023AAAA2024A A A A 2023A Salaries a€<$ 17,9974€<$
17,647a€<$ 16,310a€< 2.0a€« 10.3a€<Officers' incentivea€<a€« 1,482a€<a€« 2,148a€«@a€« 2,397a€« (31.0)a€« (38.2)a€<Benefits and othera€«a€« 3,945a€«a€« 4,517a€<a€« 3,091a€« (12.7)a€«
27.6a€<Total salaries and employee benefitsa€«a€« 23,424a€<a€« 24,312a€<a€« 21,798a€« (3.7)a€« 7.5a€«0ccupancy, furniture and equipment expensea€<a€« 3,899a€<a€« 3,927a€a€« 3,639a€«
(0.7)a€« 7.1a€<Computer and data processinga€«a€« 2,184a€«a€« 2,255a€<a€< 1,290a€« (3.1)a€« 69.3a€<FDIC insurancea€«a€< 616a€<a€« 667a€<a€<« 794a€« (7.6)a€« (22.4)a€«Net teller & bill
payinga€«a€« 578a€«@€« 521a€«@€« 515a€« 10.9a€« 12.2a€<General bank insurancea€«a€« 312a€<«a€« 309a€<a€« 306a€<« 1.0a€< 2.0a€<Amortization of core deposit intangible asseta€<a€« 5744€<a€«
580a€<«a€« 618a€« (1.0)a€« (7.1)a€<Advertising expensea€<a€« 472a€<a€« 192a€<a€« 103a€« 145.8a€<« 358.3a€<«Card related expensea€<a€« 1,323a€<a€« 1,277a€<«@€« 1,222a€« 3.6a€« 8.3a€Legal
feesa€<a€« 238a€<«a€« 226a€<a€<« 283a€« 5.34€« (15.9)a€<«Consulting & management feesa€<«a€« 797a€«a€<« 336a€«a€<« 520a€« 137.24€« 53.3a€<Other real estate owned expense, neta€«a€«
(87)4€<a€< 464€<a€<« (98)4€« (289.1)a€<« (11.2)a€<Other expensed€<a€« 3,547a€<4€« 3,5934€<a€« 3,840a€<« (1.3)4€« (7.6)a€<Total noninterest expensed€«$ 37,877a€<$ 38,2414€<$ 34,830a€«
(1.0)a€« 8.7a€<Efficiency ratio (GAAP)1a€<«a€« 53.29%4a€<« 53.59%a€« 46.84%a€ a€<a€<a€«Adjusted efficiency ratio (non-GAAP)2a€<«a€<« 52.68%a€<« 53.09%4a€« 46.49%4€<a€<a€<a€«a€<1 The
efficiency ratio shown in the table above is a GAAP financial measure calculated as noninterest expense, excluding amortization of core deposits and OREO expenses, divided by the sum of net
interest income and total noninterest income less net gains or losses on securities, and mark to market gains or losses on MSRs.2 The adjusted efficiency ratio shown in the table above is a non-
GAAP financial measure calculated as noninterest expense, excluding amortization of core deposits, OREO expenses, litigation expense, and net gains on branch sales, divided by the sum of net
interest income on a fully tax equivalent basis, total noninterest income less net gains or losses on securities, death benefits realized on BOLI, mark to market gains or losses on MSRs, and
includes a tax equivalent adjustment on the change in cash surrender value of BOLI. See the discussion entitled &€ceNon-GAAP Financial Measuresa€ above and the table on page 51 that
provides a reconciliation of this non-GAAP financial measure to the most comparable GAAP equivalent.&€<Noninterest expense for the second quarter of 2024 decreased $364,000, or 1.0%,
compared to the first quarter of 2024, and increased $3.0 million, or 8.7%, compared to the second quarter of 2023. The decrease in the second quarter of 2024 compared to the first quarter of
2024 was attributable to a $888,000 decrease in salaries and employee benefits, with decreases reflected primarily in restricted stock expense, officersa€™ incentives, payroll taxes, and
deferred executive compensation due to changes in market interest rates. Also contributing to the decrease in the second quarter of 2024 was a $71,000 decrease in computer and data
processing expenses, a $51,000 decrease in FDIC insurance, and a $133,000 reduction in other real estate owned expense, net, as a gain of $259,000 was recorded on an OREO sale in the
second quarter of 2024. Partially offsetting the decreases in noninterest expense in the second quarter of 2024 compared to the first quarter of 2024 was a $57,000 increase in net teller & bill
paying expenses, a $280,000 increase in advertising expense primarily due to a new overdraft disclosure mailed to retail deposit customers, and a $461,000 increase in consulting &
management fees primarily driven by ongoing systems projects and a deposit compliance matter.a€<a€<«49Table of ContentsThe year over year increase in noninterest expense is primarily
attributable to a $1.6 million increase in salaries and employee benefits, primarily due to increases in annual base salary rates, restricted stock expense, and deferred employee compensation
due to market interest rate changes. Also contributing to the increase was a $260,000 increase in occupancy, furniture and equipment due to facilities improvements year over year, an
$894,000 increase in computer and data processing primarily due to credits from our core data provider in the prior year period, a $369,000 increase in advertising expense, a $101,000
increase in card related expense, and a $277,000 increase in consulting & management fees. Partially offsetting the increases in noninterest expense in the second quarter of 2024, compared to
the second quarter of 2023, was a $178,000 decrease in FDIC insurance, and a $293,000 decrease in other expenses.a€<Six months ended June 30, 2024 and



20234€<a€«a€<a€<a€a€«a€<a€«a€«a€<Noninterest Expensea€«Six Months Ended &€<&€<(Dollars in

thousands)a€<JuneA 30,A 4€<JuneA 30,A 4€<Percenta€<A A A A 2024A A A A 2023A A A A ChangeSalaries 4€<$ 35,6444€<$ 32,397&€< 10.00fficers' incentivea€<a€« 3,6304€a€« 4,2244€¢
(14.1)Benefits and othera€<«a€« 8,462a€<a€« 7,425a€« 14.0Total salaries and employee benefitsa€<a€« 47,736a€<a€« 44,046a€« 8.40ccupancy, furniture and equipment expensea€<a€« 7,826a€<a€«
7,1144€< 10.0Computer and data processinga€<a€« 4,439a€<a€« 3,0644€« 44.9FDIC insuranced€«a€« 1,2834€«4€« 1,3784€« (6.9)Net teller & bill payinga€<a€« 1,099a€<a€« 1,017a€« 8.1General
bank insurancea€<a€« 621a€<«a€< 611a€« 1.6Amortization of core deposit intangible asseta€«a€« 1,154a€<a€« 1,242a€« (7.1)Advertising expensea€«a€« 664a€<a€« 245a€« 171.0Card related
expensed€«a€« 2,6004€<a€« 2,438a€« 6.6Legal feesa€«a€« 464a€<a€« 602a€« (22.9)Consulting & management feesa€<a€« 1,133a€<«a€« 1,3104€« (13.5)Other real estate owned expense, neta€<a€«
(41)a€«a€« 208a€« (119.7)Other expensea€«a€« 7,140a€<a€« 7,477a€« (4.5)Total noninterest expensea€<$ 76,118a€<$ 70,752a€« 7.6Efficiency ratio (GAAP)1a€<a€<53.44%a€<47.18%a€Adjusted
efficiency ratio (non-GAAP)24€<a€<52.88%4a€<47.08%a€<a€<1 The efficiency ratio shown in the table above is a GAAP financial measure calculated as noninterest expense, excluding amortization
of core deposits and OREO expenses, divided by the sum of net interest income and total noninterest income less net gains or losses on securities, and mark to market gains or losses on MSRs.2
The adjusted efficiency ratio shown in the table above is a non-GAAP financial measure calculated as noninterest expense, excluding amortization of core deposits, OREO expenses, and net
gains on branch sales, divided by the sum of net interest income on a fully tax equivalent basis, total noninterest income less net gains or losses on securities, death benefits realized on BOLI,
mark to market gains or losses on MSRs, and includes a tax equivalent adjustment on the change in cash surrender value of BOLI. See the discussion entitled &€0eNon-GAAP Financial
Measuresa€ above and the table on page 51 that provides a reconciliation of this non-GAAP financial measure to the most comparable GAAP equivalent.a€<Noninterest expense for the six
months ended June 30, 2024, increased $5.4 million, or 7.6%, compared to the six months ended JuneA 30,A 2023, primarily due to a $3.7 million increase primarily from increases in salaries
and employee benefits due to higher annual base salary rates, restricted stock expense, and deferred employee compensation due to market interest rate changes. Computer and data
processing increased $1.4 million as credits were received from our core data provider in the prior year period. Occupancy, furniture and equipment increased $712,000, or 10.0%, as multiple
branch improvements and office updates were completed over the past year. Advertising expenses increased $419,000 primarily due to a new overdraft disclosure mailed to retail deposit
customers in 2024. In addition, card related expense increased $162,000 primarily due to additional customer volumes. Partially offsetting these increases were a $95,000 decrease in FDIC
insurance, a $138,000 decrease in legal fees, a $177,000 decrease in consulting & management fees, a $249,000 decrease in net OREO expenses, and a $337,000 decrease in other
expenses.a€«@€<«50Table of ContentsReconciliation of Adjusted Efficiency Ratio Non-GAAP Financial

Measuresa€a€<a€<a€ A€ «a€<a€<a€<a€ A€ A€ «a€<a€<a€ <AL A€ A€ <AE <AL <A€ <AL AL aE<GAAPAENon-GAAPA€<a€<a€<a€Three Months Ended a€<a€<«Three Months Ended

a€<«a€<a€JuneA 30,A a€<MarchA 31,A a€JuneA 30,A a€<JuneA 30,A a€MarchA 31,A 4€<JuneA 30,A 4€<A€<A€<20244€<20244€20234€<20244€<20244€20234a€<Efficiency Ratio / Adjusted
Efficiency Ratioa€«a€«a€<a€«a€ Q€ «a€<a€<a€ Q€ A€ <a€«a€ A€ A€ Af A€ A€ A A AL AE A AEAEAEAEAEAEAEAE«AE<at A€ aE«a€«a€«a€«@€Noninterest expense a€<«$ 37,877a€<$ 38,2414€<$
34,830a€<$ 37,8774€<$ 38,2414€<$ 34,830a€<Less amortization of core deposit 4€<a€« 5744€<A€<« 5804€<A€« 618a€<a€« 574a€a€« 580a€<a€« 618a€<Less other real estate expense, netA a€<a€«
(87)a€<a€« 464€<A€« (98)a€<a€« (87)a€<a€« 46a€<a€« (98)a€Less losses on branch sales, neta€«a€N/AG€AQ€<N/AGEAEN/AGE A€« -a€ A€« -a€<a€« 29a€«Noninterest expense less adjustmentsa€<$
37,390a€<$ 37,615a€<$ 34,3104€<$ 37,3904€<$ 37,615a€<$ 34,2814€<A€<A€ A€ <A€<AE A€ A€ <AE <AL A€ <AE<AE A€ <AE <AL A€ <a€<aE«a€«a€«Net interest income a€<«$ 59,690a€<$ 59,783a€<$
63,580a€<$ 59,690a€<$ 59,783a€<$ 63,580a€<Taxable-equivalent adjustment:4€<a€<a€ A€ A€ <AE<AE A€ A€ AEAEAEAEAEAEAEAEAEaELoansa€«a€<N/AAEAEN/AAGEAEN/AGE A€« 10a€<AE«
11a€<a€« 11a€<Securitiesa€ a€ N/AQ€<a€<N/AAE A€ N/AAE @€« 344a€ @€« 347a€«@a€« 355a€«Net interest income including adjustmentsa€<«a€« 59,690a€@€« 59,783a€«a€« 63,580a€<a€«
60,0444€<a€< 60,1414€<4€< 63,9464€Noninterest incomed€«a€« 11,127a€<a€« 10,5014€<a€« 8,223a€<a€« 11,127a€<a€« 10,5014€<a€<« 8,223a€<Less death benefit related to BOLI&€<«4€« 893a€<4€<«
-4€ @€« -a€«a€« B93a€a€« -a€«a€« -a€«Less securities gains (losses)a€«a€« -a€<a€« 1a€«a€« (1,547)a€«a€« -a€«a€« 1a€«a€« (1,547)a€<Less MSRs mark to market (losses) gainsa€<a€« (238)a€<a€«
943€<A€<« 964€<a€« (238)a€ A€« 944€<a€« 96a€Taxable-equivalent adjustment:4€<a€<A€ A€ A€ <A€ A€ A€ A€ AEAE A€ AE<AEAEAEAE«a€<a€«Change in cash surrender value of

BOLI&€ <€ N/AA€«a€<N/AG€<a€<N/AGE A€« 456a€<a€« 311a€<a€« 111a€«Noninterest income (excluding) / including adjustmentsa€«a€« 10,472a€<a€« 10,406a€<a€< 9,674a€<a€« 10,928a€<a€«
10,7174€<a€< 9,7858€<A€ A€ A€ A€ AE<AE A€ A€ AEAEAEAEAEAEAEAEataE«a€«a€Net interest income including adjustments plus noninterest income (excluding) / including
adjustmentsa€<$ 70,1624€<$ 70,189a€<$ 73,2544€<$ 70,9728€<$ 70,858a€<$ 73,731a€<Efficiency ratio / Adjusted efficiency ratiod€<«a€« 53.29%4a€<« 53.59%a€<« 46.84%a€< 52.68%a€« 53.09%a€«
46.49%8&€<N/A - not applicabled€ A€ A€ <a€<a€ A€ A€ A€ A€ A€ A€ A€ A€ A€ A€ <AE<AEAE«GAAPAENON-GAAPAE A€ <4€<Six Months Ended 4€<4€<Six Months Ended

a€<a€JuneA 30,A 4€JuneA 30,A a€<a€JuneA 30,A 4€<JuneA 30,A 4€<A€<A€<20244€20232€<A€<20244€<20234€Efficiency Ratio / Adjusted Efficiency
Ratioa€<a€«a€«a€<a€«a€«a€<a€«a€«a€«a€«a€«a€«a€«(Dollars in thousands)a€ a€<a€<a€ a€<a€<a€«a€<a€<a€«a€<«a€<a€«a€«a€<a€«a€«a€«a€«a€«a€«a€«a€«a€«a€<«a€«a€«a€<a€«Noninterest expense a€<$
76,1184€<$ 70,7524€<a€<$ 76,1184€<$ 70,7524€<Less amortization of core depositA intangiblea€<«a€« 1,1544€<4€<« 1,242a€<a€<a€<« 1,1548€<4€< 1,242a€<Less other real estate expense, net a€<a€«
(41)a€<a€< 208a€<a€<a€« (41)a€<a€« 208a€<Less gains on branch salesa€<«a€«N/AG€«a€<N/AG€<a€<a€« -a€<a€« (277)a€«Noninterest expense less adjustmentsa€<$ 75,005a€<$ 69,302a€a€<$
75,0058€<$ 69,5794€ A€ A€<AE<AE A€ <AE<AE AEAE<AEAEAE<aE«a€«a€«Net interest income a€<«$ 119,4734€<$ 127,666a€<4€<$ 119,4734€<$ 127,666a€<Taxable-equivalent
adjustment:a€<a€<a€«a€<a€<a€«a€<a€<a€«a€«a€«a€«a€«a€<Loansa€«a€«N/AGE A€ N/AGE a€<a€« 21a€<a€« 17a€«Securitiesa€<«a€<N/AGE<AE€«N/AGE«a€«a€« 691a€<a€« 711a€«Net interest income
including adjustmentsa€<a€« 119,4734€<a€< 127,666a€<a€<a€< 120,185a€a€« 128,394a€<Noninterest incomea€<«a€« 21,628a€<a€< 15,573a€<a€<a€« 21,628a€<a€« 15,573a€Less death benefit
related to BOLIA€<a€« 893a€<a€« -a€«a€<a€« 893a€«a€« -a€«Less securities gains (losses), neta€<«a€« 1a€<a€« (3,222)a€<a€<a€« 1a€<a€« (3,222)a€<Less MSRs mark to market lossesa€<a€«
(144)a€<a€« (429)a€a€<a€« (144)a€a€« (429)a€«Taxable-equivalent adjustment:a€<a€<4€ A€ <A€<a€ A€ A€ <A€<A€ A€ @€ «a€<a€«Change in cash surrender value of
BOLI&€<«a€<N/Aa€<a€<N/AG€<a€<a€« 767a€<a€<« 175a€«Noninterest income (excluding) / including adjustmentsa€<a€« 20,878a€<«a€« 19,224a€<a€<a€< 21,6453€<a€<

19,3994€<4€ A€ <A€<A€ A€ A€ A€ <AEAE Q€A <a€a€a€«a€«Net interest income including adjustments plus noninterest income (excluding) / including adjustmentsa€«$ 140,3514€<$
146,890a€<a€«$ 141,830a€<$ 147,793a€Efficiency ratio / Adjusted efficiency ratioa€<«a€« 53.44%a€« 47.18%a€<a€« 52.88%a€« 47.08%a€<N/A - not applicablea€«a€<«51Table of ContentsIncome
Taxesa€«We recorded income tax expense of $7.3 million for the second quarter of 2024 on $29.2 million of pretax income, compared to income tax expense of $7.2 million on $28.5 million of
pretax income in the first quarter of 2024, and income tax expense of $9.4 million on $35.0 million of pretax income in the second quarter of 2023. Our effective tax rate was 25.0% in the
second quarter of 2024, 25.3% for the first quarter of 2024, and 26.9% for the second quarter of 2023.4€<Income tax expense reflected all relevant statutory tax rates and GAAP accounting.
There were no significant changes in our ability to utilize our deferred tax assets during the quarter ended JuneA 30,A 2024. We had no valuation reserve on the deferred tax assets as of

JuneA 30,A 2024.Financial Condition&€<Total assets decreased $60.1A million to $5.66 billion at JuneA 30,A 2024, from $5.72 billion at December 31, 2023, due primarily to the decrease of
$19.2 million in securities available-for-sale and the decrease of $66.4 million in total loans. The decrease in securities available-for-sale and loans is primarily due to maturities and paydowns.
These decreases were partially offset by increases in cash and cash equivalents of $20.7 million, increases in premises and equipment of $3.6 million, increases in other real estate owned of
$1.8, and increases in BOLI of $1.2 million. We continue to actively assess potential investment opportunities to utilize our excess liquidity. Total deposits were $4.52 billion at JuneA 30,A 2024,
a decrease of $49.0 million from December 31, 2023.4€<A€<A€ A€ <A€ A€ A€ AE A€ AE AE AE AEAEAEAEAEAEAEAEAEAEAEAEAEAEJuneA 30,A 2024Securitiesa€<As

ofa€«PercentA ChangeA From(Dollars in

thousands)a€<JuneA 30,A 4€<DecemberA 31,A 4€JuneA 30,A 4€<DecemberA 31,A a€JuneA 30,A 4€<A A A A 2024A A A A 2023A A A A2023A A A A2023A A A A 2023Securities available-for-
sale, at fair valuea€<a€<a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«@€«U.S. Treasuriesa€<$ 191,2744€<«$ 169,574a€<$ 214,613a€< 12.8a€« (10.9)U.S. government agenciesa€<a€« 37,298a€<a€« 56,959a€ @€«
55,9814€« (34.5)4€< (33.4)U.S. government agencies mortgage-backeda€<a€« 96,8724€<a€<« 106,370a€<a€« 115,140a€« (8.9)a€« (15.9)States and political subdivisionsa€<a€« 220,265a€<4€<«
227,065a€@€< 227,599a€« (3.0)a€« (3.2)Corporate bondsa€a€« -a€«a€« -a€<a€« 4,882a€<N/Ma€« (100.0)Collateralized mortgage obligationsa€«a€« 386,055a€<a€« 392,544a€<a€<« 407,495a€«
(1.7)a€« (5.3)Asset-backed securitiesa€<«a€« 64,877a€<a€« 68,436a€<a€<« 136,254a€« (5.2)a€« (52.4)Collateralized loan obligationsa€«a€« 177,020a€<a€« 171,8814€<a€<« 173,658a€« 3.0a€<« 1.9Total
securitiesa€«$ 1,173,661a€<«$ 1,192,829a€<$ 1,335,6224€« (1.6)a€« (12.1)A€A€<A€<A€ A€ A€ «AE€<AE<AE Q€A <AEaE@E@EN/M a€“ Not meaningful.a€<«52Table of ContentsSecurities available-for-
sale decreased $19.2 million as OfJuneA 30,A 2024, compared to DecemberA 31,A 2023, and decreased $162.0 million compared to JuneA 30,A 2023. The decrease in the portfolio during year
to date 2024 was driven by paydowns totaling $74.7 million, securities sales totaling $5.3 million, and maturities totaling $97.0 million, partially offset by $157.9 million in purchases. We
continue to position the portfolio in higher credit quality, shorter duration securities with an appropriate mix of fixed- and floating-rate

exposures. a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<a€<JuneA 30,A 2024LoansAs ofa€<PercentA ChangeA From(Dollars in

thousands)JuneA 30,A a€<DecemberA 31,A a€<]uneA 30,A a€<DecemberA 31,A a€<]uneA 30,A 4€20244€<20234€20234€<2023A A A A 2023Commercial $ 809,443a€<$ 841,6974a€<$ 820,027a€<
(3.8)4€< (1.3)Leases &€« 452,957a€<a€« 398,223a€<«a€<« 314,9194€<« 13.74€« 43.8Commercial real estate 4€“ investora€< 1,014,345a€<4€< 1,034,4244€<4€< 1,080,073a€< (1.9)a€« (6.1)Commercial
real estate a€“ owner occupieda€« 745,938a€<a€« 796,538a€«a€« 824,277a€« (6.4)a€« (9.5)Constructiona€« 185,634a€<a€« 165,380a€<a€<« 189,058a€« 12.2a€« (1.8)Residential real estate a€“
investora€« 50,371a€<a€« 52,595a€<a€« 55,935a€« (4.2)a€« (9.9)Residential real estate 4€“ owner occupieda€« 218,9744€<a€« 226,248a€<a€« 218,205a€« (3.2)a€« 0.4Multifamilya€« 388,743a€<a€«
401,696a€<a€< 383,1844a€<« (3.2)a€< 1.5HELOCa€<« 99,037a€<a€« 103,237a€<a€<« 102,058a€« (4.1)a€<« (3.0)Other 14€< 11,1534€<a€< 22,915a€<@€< 27,7894a€« (51.3)a€« (59.9)Total loans$
3,976,5954€<$ 4,042,9534€<$ 4,015,5254€< (1.6)4€< (1.0)a€<1 The 4€ceOthera€ segment includes consumer loans and overdrafts.a€<Total loans were $3.98 billion as of JuneA 30,A 2024, a
decrease of $66.4 million from DecemberA 31,A 2023. The decrease in total loans in the first six months of 2024, compared to December 31, 2023, was due primarily to paydowns, net of
originations, within commercial real estate &€“ owner occupied of $50.6 million, commercial of $32.3 million, commercial real estate 4€“ investor of $20.1 million and multifamily of $13.0
million, partially offset by net increases in leases of $54.7 million and construction of $20.3 million. Total loans decreased $38.9 million from ]uneA 30,A 2023, to JuneA 30,A 2024, primarily due
to paydowns, net of originations, within commercial real estate 4€“ owner occupied of $78.3 million, commercial real estate - investor of $65.7 million, and commercial of $10.6 million, partially
offset by net increases in leases of $138.0 million. As required by CECL, the balance (or amortized cost basis) of purchased credit deteriorated loans, or PCD loans (discussed below) is carried
on a gross basis, rather than net of the associated credit loss estimate, and the expected credit losses for PCD loans are estimated and separately recognized as part of the allowance for credit
losses, or ACL. a€<The quality of our loan portfolio is impacted not only by our credit decisions but also by the economic health of the communities in which we operate. Since we are located in a
corridor with significant open space and undeveloped real estate, real estate lending (including commercial real estate, construction, residential, multifamily, and HELOCs) has been and
continues to be a sizeable portion of our portfolio. These categories comprised 68.0% of the portfolio as of JuneA 30,A 2024, compared to 68.8% of the portfolio as of DecemberA 31,A 2023. At
June 30, 2024, our outstanding commercial real estate loans and undrawn commercial real estate commitments, excluding owner occupied real estate, were equal to 259.7% of our Tier 1 capital
plus allowance for credit losses, a decrease from 286.9% at December 31, 2023. We continue to oversee and seek to manage our loan portfolio in accordance with interagency guidance on risk
management.a€<Asset QualityNonperforming loans consist of nonaccrual loans and loans 90 days or greater past due. Nonperforming loans decreased by $21.9 million to $46.9 million at
JuneA 30,A 2024 from $68.8A million at DecemberA 31,A 2023, and decreased $14.4 million from $61.2 million at June 30, 2023. Purchased credit deteriorated loans, or PCD loans, are
purchased loans that, as of the date of acquisition, we determined had experienced a more-than-insignificant deterioration in credit quality since origination. PCD loans and their related
deferred loan costs are included in our nonperforming loan disclosures, if such loans otherwise meet the definition of a nonperforming loan. Management continues to carefully monitor loans
considered to be in a classified status. Nonperforming loans as a percent of total loans were 1.2% as of JuneA 30,A 2024, 1.7% as of DecemberA 31, 2023, and 1.5% as of JuneA 30,A 2023. The
distribution of our nonperforming loans is shown in the following table.a€<a€<«53Table of

Contentsa€ A€ <a€ A€ A€ A€ A€ A€ AE A€ AE AEAE A G AEAEAEAEAEAEAEAEAEAE@EJuneA 30,A 20244€«Nonperforming LoansAs ofa€<Percent Change Froma€«(Dollars in
thousands)JuneA 30,A a€<DecemberA 31,A 4€<JuneA 30,A 4€<DecemberA 31,A 4€JuneA 30,A 4€<4€20244€<20234€<20234€<20234€<20234€«Commercial$ 2,6544€<$ 2,025a€<$ 1,54448€«
31.143€<a€« 71.9a€<a€<Leases a€« 284a€<a€< 639a€<a€« 758a€« (55.6)a€<a€« (62.5)a€<a€«Commercial real estate a€“ investora€« 9,9544€<a€< 16,572a€<a€<« 31,613a€« (39.9)a€<a€«
(68.5)a€<a€«Commercial real estate 4€“ owner occupieda€« 22,0914€<a€« 34,946a€<4€< 18,857a€« (36.8)a€<a€« 17.24€<a€<«Constructiond€« 5,7408€<a€<« 7,1624€<a€<« 116a€«
(19.9)a€<a€«N/Ma€a€<Residential real estate a€“ investora€< 1,280a€<a€« 1,331a€<a€< 1,445a€« (3.8)a€<a€« (11.4)a€«a€<Residential real estate a€“ owner occupieda€« 2,599a€<«a€« 3,078a€a€«
3,660a€¢« (15.6)a€<a€<« (29.0)a€<a€<Multifamilyad€« 1,395a€<a€< 1,775a€<a€< 1,191a€< (21.4)a€<a€< 17.14€<4€<HELOCAE« 869a€<a€< 1,251a€<a€« 2,049a€« (30.5)a€<a€< (57.6)a€<a€<Total
nonperforming loans$ 46,866a€<$ 68,779a€<$ 61,2334€< (31.9)a€<a€« (23.5)a€<a€«a€<A€<A€ A€ <A€<A€a€<a€ <€ «a€<a€<a€<«a€«a€<a€«a€«N/M a€“ Not meaningful.4€<The components of our
nonperforming assets are shown in the following table.A€<A€<A€<A€ A€ A€ A€ A€ AE A€ AE AE AE AL AEAEAEAEAEAEAEAEAEAEAEAEAEJuneA 30,A 2024Nonperforming Assetsa€«As
ofa€<«Percent Change From(Dollars in

thousands)a€<JuneA 30,A a€<DecemberA 31,A 4€<JuneA 30,A 4€<DecemberA 31,A 4€<JuneA 30,A 4€<A A 2024A A 2023A A 2023A A 20234€<2023Nonaccrual loansa€«$ 41,957a€<$ 67,583a€<$
60,925a€< (37.9)a€« (31.1)Loans past due 90 days or more and still accruing interesta€<A 4,909a€<A 1,196a€<A 308a€« 310.5a€<N/MTotal nonperforming loansa€<A 46,866a€<A 68,779a€<A
61,2334€< (31.9)a€< (23.5)Other real estate owneda€<A 6,9204€<A 5,1234€<A 7614€< 35.14€< 809.3Total nonperforming assetsa€«$ 53,7864€<$ 73,902a€<$ 61,9944€« (27.2)a€<
(13.2)3€<a€<a€<a€<A€<a€ A€ <AE<AE A€ <AE<AE A€ <AE<AE A€ <A <AL AL A€ <AE AL A€ <AE«a€«a€<a€<a€«30-89 days past due loans and still accruing interesta€«$ 16,728a€<$ 13,668a€<$
12,4494a€<a€<a€<«a€«Nonaccrual loans to total loansa€«a€< 1.1%a€<« 1.7%a€< 1.5%a€<a€<a€<Nonperforming loans to total loansa€«a€«< 1.2%a€< 1.7%a€<« 1.5%a€<a€<a€<Nonperforming assets to
total loans plus OREOA€<a€« 1.4%a€< 1.8%4a€« 1.5%Aa€<a€«a€<a€<a€«a€<a€<a€«a€«a€<a€<«a€«a€«a€«a€«a€«a€<Allowance for credit lossesa€«$ 42,269a€<$ 44,264a€<$ 55,3143€<a€a€<a€<Allowance
for credit losses to total loansa€<a€< 1.1%a€< 1.1%a€< 1.4%a€<a€<a€<Allowance for credit losses to nonaccrual loansa€«a€< 100.7%a€< 65.5%4a€« 90.8%a€<a€<a€«a€<a€<54Table of ContentsLoan
charge-offs, net of recoveries, for the second quarter of 2024, prior linked quarter and year over year quarter are shown in the following

table.&€ A€ A€ <AEAEAEAEAEAEAEAEAEAEAEAEAEAELoan Chargea€ “offs, Net of RecoveriesThree Months Ended (Dollars in thousands)JuneA 30,A 4€<% of 4€<MarchA 31,A 4€<% of
a€JuneA 30,A 4€<% of 4€<20244€<Total14€<20244€<Total14€<20234€<Totall Commercial$ (19)a€« (0.3)a€<$ (58)a€« (1.6)a€<$ 298a€« 59.0Leases A€« 81a€« 1.44€<A€« (40)a€« (1.1)a€<a€« (7)ak«
(1.4)Commercial real estate a€“ investora€« 4,560a€« 78.74€<a€< (67)a€« (1.8)a€<«a€<« 514€<« 10.1Commercial real estate 4€“ owner occupieda€« 1,162a€< 20.1a€<a€« 3,868a€« 104.7a€<a€« 198a€«
39.2Residential real estate a€“ investora€« (3)a€« (0.1)a€<a€« (2)a€« (0.1)a€<a€« (5)a€« (1.0)Residential real estate &€“ owner occupieda€« (9)a€« (0.2)a€«a€« (8)a€« (0.2)a€«a€« (36)a€«
(7.1)HELOCA&€« (15)a€« (0.3)a€<a€« (17)a€« (0.5)a€<a€« (24)a€« (4.8)Other 24€<« 37a€<« 0.7a€<a€« 19a€« 0.6a€<a€« 304€« 6.0Net chargea€ “offs$ 5,7944€<« 100.04€<$ 3,695a€« 100.04€<$ 505a€«
100.0a€<a€<a€a€<a€«a€«a€@at«at«a€a€@ac«at«a€«@€«@a€«1 Represents the percentage of net charge-offs attributable to each category of loans.2 The a€ceOthera€ segment includes consumer
and overdrafts.a€<Net charge-offs of $5.8 million were recorded for the second quarter of 2024, compared to net charge-offs of $3.7 million for the first quarter of 2024, and net charge-offs of
$505,000 for the second quarter of 2023, reflecting continuing management attention to credit quality and remediation efforts. The net charge-offs for the second quarter of 2024 were primarily
due to three commercial real estate 4€“ investor charge offs totaling $4.6 million and a $1.3 million charge off of a commercial real estate 4€“ owner occupied loan. The commercial real estate
4€“ owner occupied credit had a reported reserve allocation of $1.2 million prior to the second quarter of 2024 charge-off. We have continued our conservative loan valuations and aggressive
recovery efforts on prior charge-offs. &4€<Classified loans include nonaccrual loans and all other loans considered substandard. Classified assets include both classified loans and OREO. Loans
classified as substandard are inadequately protected by either the current net worth and ability to meet payment obligations of the obligor, or by the collateral pledged to secure the loan, if any.
These loans have a well-defined weakness or weaknesses that jeopardize the liquidation of the debt and carry the distinct possibility that we will sustain some loss if deficiencies remain



uncorrected.a€<The following table shows classified assets by segment for the following

periods.&€ &€ A€ A€ AEAEAE AL AL AEAEAE AL AE AL AE AE AE AEAEBEBEAEAEAEAEAE«aEJuneA 30,A 2024Classified AssetsAs ofa€<Percent Change From(Dollars in

thousands)JuneA 30,A a4€<DecemberA 31,A 4€<JuneA 30,A 4€<DecemberA 31,A 4€JuneA 30,A 4€20244€<20234€<20234€<20234€<2023Commercial$ 19,1424€<$ 8,4144€<$ 22,2458€«
127.5a€<a€< (13.9)a€<Leases a€« 2844€<a€<« 818a€<a€<« 9744€« (65.3)a€«a€« (70.8)a€<Commercial real estate &€“ investora€« 36,939a€<«a€« 43,7984€<4€« 57,0414€« (15.7)a€<a€«
(35.2)a€<Commercial real estate 4€“ owner occupieda€« 48,387a€<a€« 54,6134€<a€« 38,495a€« (11.4)a€<a€< 25.7a€«Constructiond€« 5,740a€<a€< 17,1558€<a€< 116a€<
(66.5)a€<a€<N/Ma€<Residential real estate a€“ investora€« 1,343a€<a€« 1,3314€<a€« 1,7144€« 0.94€<4€<« (21.6)a€<Residential real estate 4€“ owner occupieda€« 2,734a€<a€« 3,216a€<4€<« 3,660a€«
(15.0)a€<a€« (25.3)a€«Multifamilya€« 6,810a€<a€<« 1,775a€<a€< 1,191a€« 283.74€<a€< 471.88€<HELOCAa€« 1,025a€<a€< 1,664a€<a€« 2,1524€« (38.4)a€<a€< (52.4)a€<Other 1a€<« 18€<a€« -a€<a€<
-4€<N/Ma€<«a€«N/Ma€<Total classified loansa€« 122,4058€<a€<« 132,7844€<a€< 127,5884€« (7.8)a€<a€< (4.1)a€<Other real estate owneda€« 6,9204€<a€< 5,123a€<a€< 7614€« 35.18€<a€<
809.3a€Total classified assets$ 129,325a€<$ 137,907a€<$ 128,3494€« (6.2)a€<a€« 0.84€ A€ <A€<A€<A€<AE A€ AL <AE<AE <AL AEAEAE<aE<a€ €] The 4€0e0Othera€ segment includes consumer loans
and overdrafts.N/M - Not meaningfuld€<55Table of ContentsTotal classified loans and classified assets decreased $10.4 million and $8.6 million as ofJuneA 30,A 2024, from December 31, 2023,
respectively. The decrease since December 31, 2023, is due to outflows of $40.3 million which consisted of $11.9 million loans paid off, $9.8 million charged off, $8.7 million of classified loans
upgraded, $6.5 million of principal reductions through payments, and $3.4 million that transferred to OREO. The outflows are offset by the additions of $29.9 million, the majority of which
consisted of five relationships totaling $28.2 million. Commercial loans were the majority of the additions, consisting of twelve loans totaling $18.6 million. The increase from June 30, 2023 is
primarily due to additions to commercial real estate a€“ owner occupied. Management monitors a ratio of classified assets to the sum of Bank Tier 1 capital and the ACL on loans as another
measure of overall change in loan related asset quality, which is referred to as the &€ceclassified assets ratio.a€ The classified assets ratio was 18.98% for the period ended JuneA 30,A 2024,
compared to 21.66% as of December 31, 2023, and 20.46% as of]uneA 30,A 2023. a€<Allowance for Credit Losses on Loansa€<The provision for credit losses, which includes a provision for
losses on unfunded commitments, is a charge to earnings to maintain the allowance for credit losses (&4€0eACLA€) at a level consistent with managementa€™s assessment of expected losses in
the loan portfolio at the balance sheet date. a€<At JuneA 30,A 2024, our ACL on loans totaled $42.3 million, and our ACL on unfunded commitments, included in other liabilities, totaled $2.5
million. In the second quarter of 2024, we recorded provision expense on loans of $4.0 million, based on historical loss rates, our assessment of nonperforming loan metrics and trends,
downward risk rating migrations, and estimated future credit losses, and a $199,000 reversal of provision on unfunded commitments, primarily due to an adjustment of historical benchmark
assumptions, such as funding rates and the period used to forecast those rates, within the ACL calculation. These adjustments resulted in a $3.8 million net impact to the provision for credit
losses for the second quarter of 2024. Management estimates the amount of provision required on a quarterly basis and records the appropriate provision expense, or release of expense, to
maintain an adequate reserve for all potential and estimated credit losses on loans, leases and unfunded commitments. The ACL on loans totaled $42.3 million as of]uneA 30,A 2024, $44.3
million as of December 31, 2023, and $55.3 million as ofJuneA 30,A 2023. Our ACL on loans to total loans was 1.1% as ofJuneA 30,A 2024, and December 31, 2023, and 1.4% as of June 30,
2023. See Item 7 a€" Critical Accounting Estimates in the Management Discussion and Analysis in our 2023 Annual Report in Form 10-K for discussion of our ACL methodology on loans.
Allocations of the ACL may be made for specific loans, but the entire allowance is available for any loan that, in our judgment, should be charged-off.56Table of ContentsBelow is a reconciliation
of the activity in the allowance for credit losses on loans for the periods indicated (dollars in thousands):4€ <4€ <€ <a€<a€ A€ A€ A€ <A€ A€ A€ A€ A€ A€ AE«AEAEAE A€ AE<aEaE«a€a€<Three
Months Ended 4€<4€<Six Months Ended 4€<4€<JuneA 30,A 4€<MarchA 31,A 4€<JuneA 30,A a€<JuneA 30,A a€JuneA 30,A 4€4€20244€<20244€<20234€<20244€<20234€<Allowance at beginning of
period$ 44,113a€<a€<$ 44,2644€<a€<$ 53,3924€<a€<$ 44,2648€<a€<$ 49,4804€<a€<Charged€ “offs:4€<A€ A€ <A€<A€<AE€ <A A€ A€ <AE<AE<AE AL AL aE<aE«aE<aEaEa€«Commerciala€« 3a€<a€ A€«
15a€<a€<a€<« 380a€<a€<a€« 18a€<a€<a€« 407a€<a€<Leases &€« 814€<a€<A€« -4€<A€<A€« -4€<a€<a€<« 814€<a€<a€« 882a€a€«Commercial real estate 4€“ investora€« 4,5804€<a€<a€<« 16a4€<a€<a€<
71a€<4€<a€« 4,596a€a€<a€« 71a€<«a€<«Commercial real estate 4€“ owner occupieda€« 1,281a€<a€<«a€« 3,8874€<a€<a€« 2014€<a€<a€« 5,168a€<a€<a€<« 2014€a€<Constructiond€« -a€<«a€«a€«
-4€<a€<«af« -a€<a€«a€« -a€<a€«a€« -a€«a€Residential real estate 4€“ investora€« -4€<a€«a€« -a€<a€«a€« -a€<a€«a€« -a€<a€<«a€« -a€«a€<Residential real estate a€“ owner occupieda€« -a€<a€<«a€«
-4€<B€<AE < -a€<AE<AE« -a€<AE <AL« -a€<aEMultifamilya€« -4€ A€ <a€< -A€ A€ <AE< -A€ Q€ <A< -A€ A€ <A€« -A€QEHELOCAE« -4€<A€<a€< -A€<A€ <A« -A€<A€ <AL« -A€<a€<a€« -4€<a€<Other 1a€< 66a€<a€<a€<
70a€<a€@€« 8la€«a€«a€« 136a€<a€«a€« 194a€<a€«Total chargea€ “offsa€« 6,011a€<a€<a€« 3,988a€a€«a€« 733a€a€<a€« 9,999a€a€ @€«
1,7554€a€<Recoveries:a€<a€<A€ A€ A€ A€ A€ AEAEAEAEAEAEAEAEAEatat«aE«aE«Commerciala€« 228€<A€<A€« 73A€<A€A€« 82A€A€A€« 9SAEAE<AE« 233a€«a€<Leases A€« -A€<AE<AE«
403€<a€<«a€<« 7a€<a€<a€<« 40a€<a€«a€<« 16a€<a€<«Commercial real estate 4€“ investora€« 20a€<«a€<«a€<« 834€<a€ A€« 20a€<a€<a€« 103a€£<a€<a€<« 37a€<a€«Commercial real estate 4€“ owner occupieda€«
119a€<«a€<a€« 19a€a€@a€« 3a€@a€@€« 138a€«a€«a€« 5a€«a€«Constructiona€« -a€«a€«a€« -a€«a€<a€« -a€«a€ak« -a€«a€<a€« -a€«a€Residential real estate a€“ investora€« 3a€<a€«a€« 2a€«a€«at«
53€<«a€«a€« Ha€«a€«a€« 24a€«a€Residential real estate &€“ owner occupieda€« 9a€<a€<a€« Ba€<a€<a€« 36a€«a€<a€« 17a€<a€«a€« 46a€<a€Multifamilya€« -a€<a€<a€« -a€a€<a€« -a€<a€<a€«
-84€<B€<A€« -a€<aE<HELOCAE« 158€<A€<a€<« 174€A€<a€< 244€<A€<a€« 328€<A€<a€< 53€<a€<Other 1a€< 294€<a€<a€< 514€<a€<A€< 51a€<a€<a€<« B0AE<A€<A€<« 96a€<a€<Total recoveriesd€« 217a€<a€4€«
293a€<a€«a€« 228a€<a€@€« 510a€«a€«a€« 510a€«@€<Net charge-offsa€« 5,7944€<a€<a€« 3,695a€<a€«@€<« 505a€«@a€<«a€« 9,489a€a€<a€« 1,245a€«a€Provision for credit losses on loans a€«
3,950a€@a€@€« 3,544a€<a€<a€« 2,427a€@€a€« 7,494a€<a€<a€« 7,079a€a€<Allowance at end of period$ 42,269a€<«a€<$ 44,113a€<a€<$ 55,314a€<a€<$ 42,269a€a€<$

55,3144€<A€<a€<A€ A€ A€ <A€ A€ A€ AL <At AL A€ AL <At«aE«aE Ak «at«af«a€«a€«a€«Average total loans (exclusive of loans helda€“fora€“sale) $ 3,957,454a€<a€<$ 4,018,631a€<a€<$
4,039,052a€<a€<$ 3,988,043a€<a€<$ 3,985,662a€@a€<Net chargea€ “offs to average loansa€« 0.59%a€<a€« 0.37%a€<a€« 0.05%a€«a€<« 0.48%a€<«a€< 0.06%a€<Allowance at period end to average
loansa€«< 1.07%Aa€<«a€« 1.10%a€<a€<« 1.37%a€<a€< 1.06%a€<a€< 1.39%AE€ A€ <A€<A€<A€<A€ A€ A€ A€ <AL <A AL AL AE<AE<AE <AL AL A€ <a€<a€«a€«]1 The a€0eOthera€ segment includes consumer loans
and overdrafts.a€<The coverage ratio of the ACL on loans to nonperforming loans was 90.2% as of JuneA 30,A 2024, which was an increase from the coverage ratio of 67.8% as of March 31,
2024, and a slight decrease from 90.3% as of June 30, 2023. When measured as a percentage of quarter to date average loans, our total ACL on loans was 1.07% at June 30, 2024, 1.10% at
March 31, 2024, and 1.37% at JuneA 30,A 2023.4€<In managementa€™s judgment, an adequate ACL has been established to encompass the current lifetime expected credit losses at

JuneA 30,A 2024, and general changes in lending policy, procedures and staffing, as well as other external factors. However, there can be no assurance that actual losses will not exceed the
estimated amounts in the future, based on unforeseen economic events, changes in business climates and the condition of collateral at the time of default and repossession. Continued volatility
in the economic environment stemming from the impacts of and response to inflation, potential recession, and the war in Ukraine and the conflict in the Middle East, and the associated effects
on our customers, or other factors, such as changes in business climates and the condition of collateral at the time of default or repossession, may revise our current expectations of future
credit losses in future reporting periods. &€<57Table of ContentsOther Real Estate Owneda€<As ofjuneA 30,A 2024, OREO totaled $6.9 million, reflecting an increase of $1.8 million from $5.1
million at DecemberA 31,A 2023, and an increase of $6.2 million from $761,000 at JuneA 30,A 2023. There were two property additions totaling $3.4 million and one disposal totaling $1.6
million in the OREO portfolio during the second quarter of 2024. No valuation adjustments occurred in the second quarter of 2024, the fourth quarter of 2023, or the second quarter of

2023.4€ A€ <AE A€ AE<AE AEAE AEAE AL AEAE AEAEAEAEAEAEAEAEAEAEAE«dE@EJuneA 30,A 20240REOThree Months Ended 4€<Percent Change From(Dollars in

thousands)JuneA 30,A a4€<DecemberA 31,A 4€<JuneA 30,A 4€<DecemberA 31,A 4€JuneA 30,A 4€<20244€<20234€<20234€<20234€<2023Balance at beginning of periods$ 5,1234€<$ 4074€<$
1,255a€<A N/Ma€<a€« 308.2a€<Property additions, net of acquisition adjustmentsa€« 3,3884€4€« 4,8944€<A€<« 185a€«
(30.8)4€<a€<N/MA€Less:A€ A€ <A€ A€ A€ A€ <A€ A€ A€ «a€<a€«a€«a€«a€<Proceeds from property disposals, net of participation purchase and of gains/lossesa€« 1,5914€<«a€<« 1784€<a€<« 679a€«
793.8a€<a€« 134.3a€«Balance at end of period$ 6,920a€«$ 5,123a€<$ 761a€< 35.14€«a€<« 809.32€<a€<A€ A€ A€<A€ A€ A€ A€ <a€<a€«a€a€«a€«a€«a€N/M - Not meaningfula€<In managementa€™s
judgment, the property valuation allowance as established presents OREO at current estimates of fair value less estimated costs to sell; however, there can be no assurance that additional
losses will not be incurred on disposals or upon updates to valuations in the

future.4€ A€ A€ <€ A€ A€ A€ AEAE AL AEAEAE QL AEAEAE AL AEAEAE AL AEAEAEAEAEAEAEAEAEAEaEaEaE«a€<«a€«OREO Properties by

TYpeat A€ A€ A€ A€ AEAEAEAEAEAEAEAEAEAEAEaE«(Dollars in thousands)juneA 30,A 20244€<DecemberA 31,A 20234€JuneA 30,A 20234€<4€<Amounta€«% of Totala€a€<Amounta€«% of
Totala€«a€<«Amounta€«% of TotalSingle family residence$ -4€< -%a€<$ -4€< -%Aa€<$ 2274€<30%Lots (single family and commercial)a€« -4€« -4€<a€<4€« -4€« -4€<a€<a€<« 337a€444€<Vacant landa€«
1974€<3a€<a€«@€« 197a€« 4a€<a€<a€« 197a€<26a€ Multi-familyad€« -4€« -a€<«a€«a€< -a€« -a€<a€<a€« -a€« -a€«Commercial propertya€« 6,723a€<« 97a€<a€<a€« 4,926a€<« 96a€«a€<a€« -a€« -a€<Total
other real estate owned$ 6,9204€<100%a€<$ 5,123a€<100%a€<$ 761a€<100%a€<a€<a€<a€<a€<a€<a€<a€a€<a€<a€«a€«a€«a€«a€«a€«a€«a€«a€<a€«Deposits and

BOrrowingsat A€ A€ A€ A€ A€ A€ A€ A€ A€ AL <AL AL AEAEAEAEAE AL AEAEAEAEAEJuneA 30,A 2024DepositsAs ofa€<PercentA ChangeA From(Dollars in

thousands)JuneA 30,A 4€<DecemberA 31,A a€<JuneA 30,A a€<DecemberA 31,A 4€<JuneA 30,A 4€20244€<20234€<20234€2023A A A A 2023Noninterest bearing demands 1,728,4874a€<$
1,834,8914€<$ 1,897,6944a€« (5.8)a€< (8.9)Savingsa€« 908,826a€<a€<« 971,3344€<a€< 1,050,4534€ <« (6.4)a€< (13.5)NOW accountsa€« 557,469a€<a€« 565,375a€<a€<« 586,121a€« (1.4)a€<« (4.9)Money
market accountsa€< 695,1314€<«a€« 671,240a€<a€<« 731,459a€« 3.6a€« (5.0)Certificates of deposit of less than $100,000a€« 304,195a€<a€< 266,035a€<a€« 240,848a€<« 14.3a€<« 26.3Certificates of
deposit of $100,000 through $250,000&€<« 223,137a€<a€« 180,289a€«a€<« 148,070a€< 23.8a€« 50.7Certificates of deposit of more than $250,000a€<« 104,483a€<a€<« 81,582a€<a€<« 62,9374€« 28.1a€«<
66.0Total deposits$ 4,521,728a€<$ 4,570,746a€<$ 4,717,582a€« (1.1)a€« (4.2)a€<a€<58Table of ContentsTotal deposits were $4.52 billion at]uneA 30,A 2024, which reflects a $49.0 million
decrease from total deposits of $4.57 billion at DecemberA 31,A 2023, and a decrease of $195.9 million from total deposits of $4.72 billion at JuneA 30,A 2023. The decrease in deposits at June
30, 2024, compared to December 31, 2023, was primarily due to decreases in non-interest bearing deposits of $106.4 million, savings accounts of $62.5 million, and NOW accounts of $7.9
million, partially offset by an increase of $23.9 million in money market accounts, and $103.9 million in time deposits. The decrease in deposits at June 30, 2024, compared to JuneA 30,A 2023,
was primarily due to decreases in non-interest bearing deposits of $169.2 million, savings accounts of $141.6 million, NOW accounts of $28.7 million, and money market accounts of $36.3
million, partially offset by an increase in time deposits of $180.0 million. Total quarterly average deposits decreased $217.9 million, or 4.6%, in the year over year period, driven by declines in
our average demand deposits of $150.9 million, and savings, NOW and money markets combined of $241.2 million. In general, the bulk of the decline in deposits year over year can be
characterized as rate sensitive with significant flows and transfers into investing activities. 4€<The following table presents estimated insured and uninsured deposits at June 30, 2024, and
December 31, 2023 by deposit type, as well as the weighted average rates for each year to date ending period.

A€ A€ <A€<AEAEQEAEAEAEQEAEAEAEAE A AEAEAEAEAEaEaEaE«a€<a€«(Dollars in thousands)June 30, 20244€<a€<December 31, 2023a€<Total Depositsa€<Insured Depositsa€<«Uninsured
Depositsa€<Average Rate Paida€«Total Depositsa€<Insured Depositsa€<Uninsured Depositsa€<Average Rate PaidNoninterest bearing demand$ 1,728,487a€<$ 1,129,090a€<$ 599,397a€< -%a€<$
1,834,8914€<$ 1,137,089a€<$ 697,8024€« -%Savingsa€« 908,826a€<a€<« 853,603a€<a€< 55,223a€« 0.304€<a€<a€< 971,3344€<a€< 905,1634€<a€< 66,1714€< 0.114€<NOW accountsa€« 557,469a€<a€<
391,9024€<a€< 165,567a€« 0.53a€<a€<a€« 565,375a€<a€<« 414,005a€<a€<« 151,370a€< 0.274€<Money market accountsa€« 695,1318€<a€< 462,4744€<a€< 232,657a€<« 1.60a€<a€<a€< 671,2408€<a€<
473,006a€<a€< 198,2344€< 0.80a€<Time depositsa€« 631,815a€<a€<« 537,328a€<a€< 94,487a€< 3.10a€<a€<a€< 527,9064€<a€< 452,0008€<a€« 75,9064€« 1.45a€<Total$ 4,521,728a€<$ 3,374,397a€<$
1,147,3314€< 0.76%4a€<$ 4,570,746a€<$ 3,381,263a€<$ 1,189,483a€< 0.32%A€<A€ A€ A€ <AE A€ <AE<AE A€ AE<AE AL A€ <AE A€ AL <AE <AL A <aE<ak«a€«a€<a€«Collateralized public funds$ 253,7904€<$
16,6734€<$ 237,117a€<4€<A€<A€<$ 247,2024€<$ 15,2114€<$ 231,9914€<a€<a€<a€<Deposits declined 1.1% for the six months ended June 30, 2024, as a result of seasonal flows and overall
stabilization. Balances continue to migrate into money market accounts and time deposits, as customers seek higher interest rates. Additionally, competitive pricing remains aggressive in our
market which has increased the rates paid on deposits. &€<In addition to deposits, we used other liquidity sources for our funding needs in all periods presented, such as repurchase agreements
and other short-term borrowings with the FHLBC. Securities sold under repurchase agreements totaled $46.5 million at JuneA 30,A 2024, a $20.1 million, or 75.8%, increase from $26.5 million
at DecemberA 31,A 2023, and an increase of $15.0 million, or 47.6%, from June 30, 2023. The outstanding balance of our short-term FHLBC borrowings was $330.0 million as of June 30, 2024,
$405.0 million as of December 31, 2023, and $485.0 million as of June 30, 2023.4€<We are also indebted on $25.8A million of junior subordinated debentures, net of deferred issuance costs, as
of June 30, 2024, which are related to the trust preferred securities issued by its statutory trust subsidiary, Old Second Capital Trust II (a€ceTrust I1&€). The Trust II issuance converted from
fixed to floating rate at three month LIBOR, which is now three month Term SOFR, plus 150 basis points beginning June 15, 2017. Upon conversion to a floating rate, we initiated a cash flow
hedge which resulted in the total interest rate paid on this debt of 4.43% as of JuneA 30,A 2024, as compared to 6.77%, which was the rate paid during the period prior to the JuneA 15,A 2017,
rate reset.a€<In the second quarter ofA 2021, we entered into Subordinated Note Purchase Agreements with certain qualified institutional buyers pursuant to which we issued $60.0 million in
aggregate principal amount of our 3.50% Fixed-to-Floating Rate Subordinated Notes due April 15, 2031 (the &€ceNotesa€). We sold the Notes to eligible purchasers in a private offering, and the
proceeds of this issuance were used for general corporate purposes. The Notes bear interest at a fixed annual rate of 3.50% through April 14, 2026, payable semi-annually in arrears. As of April
15, 2026, forward, the interest rate on the Notes will generally reset quarterly to a rate equal to three-month Term SOFR (as defined by the Note) plus 273 basis points, payable quarterly in
arrears. The Notes have a stated maturity of April 15, 2031, and are redeemable, in whole are in part, on April 15, 2026, or any interest payment date thereafter, and at any time upon the
occurrence of certain events. As of June 30, 2024, we had $59.4 million of subordinated debentures outstanding, net of deferred issuance costs.a€<In December 2016, we completed a $45.0
million senior note issuance. The notes had a ten-year term, and included interest payable semiannually at 5.75% for five years. Beginning DecemberA 31, 2021, the interest became payable
quarterly at three month LIBOR plus 385 basis points. On JuneA 30,A 2023, the senior notes were redeemed in full. The remaining balance of deferred debt issuance costs of $362,000 related to
these senior notes was recognized as interest expense as of June 30, 2023. 4€<59Table of ContentsOn February 24, 2023, we paid off the remaining $9.0 million balance in notes payable and
other borrowings, resulting in no balance in this line item as of June 30, 2024, December 31, 2023, and June 30, 2023. The balance in notes payable was related to a $20.0 million term note
originated with a correspondent bank in the first quarter of 2020, to facilitate the redemption of our Old Second Capital Trust I trust preferred securities and related junior subordinated
debentures, completed on March 2, 2020. a€<«Capitala€<As of]uneA 30,A 2024, total stockholdersa€™ equity was $619.3 million, which was an increase of $42.1 million from $577.3A million as
of DecemberA 31,A 2023. This increase was largely attributable to net income of $43.2A million in the first six months of 2024, partially offset by $4.5 million of dividends paid to our common
stockholders. In addition, total stockholdersa€™ equity as of June 30, 2024, increased over December 31, 2023, due to a reduction in unrealized net losses on available-for-sale securities, which
contributed to the overall decrease in accumulated other comprehensive loss of $2.0 million in the first six months of 2024, due to changes in market interest rates. Total stockholdersa€™
equity as of June 30, 2024, increased $105.4 million compared to June 30, 2023 due to net income year over year and the decrease in accumulated other comprehensive loss of $25.4 million
year over year.a€<The following table shows the regulatory capital ratios and the current well capitalized regulatory requirements for the Company and the Bank as of the dates
indicated:a€<a€<a€ A€ a€<a€<a€ A€ «a€«a€«a€ € at«a€«a€a€a€«a€«a€«Minimum Capitala€«Well Capitalizeda€«a€<a€a€<«a€«a€«a€a€«ae€«a€«a€«Adequacy with a€<Under Prompt

A€ A€ A€ A€ A AEAEAE«AE <At At «Capital Conservationa€«&€«Corrective Actiona€<JuneA 30,A 4€<DecemberA 31,A 4€<JuneA 30,A a€<4€Buffer, if
applicable1a€Provisions2a€<20244€<2023a€<2023The Companya€ a€ a€<a€<a€«a€a€«a€«a€«a€@a€«a€«a€«da€«@€«Common equity tier 1 capital ratioa€« 7.00%a€ N/Ad€<«a€<« 12.41%a€< 11.37%a€«
10.29%Total risk-based capital ratiod€<« 10.508€<a€<N/AG€<A€« 15.124€a€<« 14.064€<a€<« 13.164€<Tier 1 risk-based capital ratiod€« 8.504€<a€<N/AGE<A€« 12.944€a€<« 11.894€<a€< 10.804€<Tier 1
leverage ratiod€« 4.00a€<a€«N/AA€«@€<« 10.96a€<a€< 10.06a€<a€« 8.964€<A€<A€ A€ A€ <A€<A€ A€ Q€A <A€ A€ A€ A€ <a€«a€«a€The Banka€a€«a€«a€a€«a€«a€«a€«a€«at«a€«a€«a€«a€«a€«Common
equity tier 1 capital ratioa€« 7.00%4a€< 6.50%4a€<« 13.50%4a€<« 12.32%a€« 11.70%Total risk-based capital ratiod€< 10.504€<a€<« 10.00a4€<a€« 14.424€<4€« 13.244€<a€< 12.834€<Tier 1 risk-based
capital ratioa€« 8.50a€«a€< 8.00a€<a€« 13.50a€a€« 12.32a€<a€<« 11.70a€<Tier 1 leverage ratioa€« 4.008€«a€<« 5.00a€<a€« 11.43a€a€<« 10.414€<a€< 9.70a€<a€<1 Amounts are shown inclusive of a
capital conservation buffer of 2.50%. 2 The prompt corrective action provisions are only applicable at the Bank level. 4€<N/A - Not applicable&€<As part of its response to the impact of the



COVID-19 pandemic, in the first quarter of 2020, U.S. federal regulatory authorities issued an interim final rule that provided banking organizations that adopted CECL during the 2020
calendar year with the option to delay for two years the estimated impact of CECL on regulatory capital relative to regulatory capital determined under the prior incurred loss methodology,
followed by a three-year transition period to phase out the aggregate amount of the capital benefit provided during the initial two-year delay (i.e., a five-year transition in total). In connection
with our adoption of CECL on January 1, 2020, we elected to utilize the five-year CECL transition. As of JuneA 30,A 2024, our capital measures listed above include $951,000, which is the
modified CECL transition adjustment.&€<As of JuneA 30,A 2024, the Company, on a consolidated basis, exceeded the minimum capital ratios to be deemed a€cewell capitalizeda€ and met the
capital conservation buffer requirements. In addition to the above regulatory ratios, our GAAP common equity to total assets ratio, which is used as a performance measurement for capital
analysis and peer comparisons, increased from 10.09% at December 31, 2023, to 10.94% at JuneA 30,A 2024. Our GAAP tangible common equity to tangible assets ratio was 9.39% at
JuneA 30,A 2024, compared to 8.53% as of December 31, 2023. Our non-GAAP tangible common equity to tangible assets ratio, which management also considers a valuable performance
measurement for capital analysis, increased from 8.56% at December 31, 2023, to 9.43% at JuneA 30,A 2024, primarily due to an increase in tangible common equity in the second quarter of
2024. The increase in tangible common equity was primarily due to an increase in retained earnings of $38.7 million.&€<60Table of Contentsa€<Reconciliation of Tangible Common Equity to
Tangible Assets Ratio Non-GAAP Measurea€ A€ A€ A€ A€ A€ A€ A€ A€ A€ A€ A€ <AE<AE<AE<AE<AEAEJuneA 30,A 20244€<a€<DecemberA 31,A 20234€«Tangible common equityGAAPA€<4€<Non-
GAAPa€<a€<GAAPA€«a€«Non-GAAP&€«(Dollars in thousands)a€<a€<«a€«a€<a€<a€«a€<a€<a€«a€«a€<a€«a€«a€<a€«a€«a€«a€<«a€«a€«a€«a€af«a€«a€«af«a€«a€«a€«a€<«a€«Total Equity$ 619,335a€<a€<$
619,335a€<@€<$ 577,2814a€@€<$ 577,281a€<Less: Goodwill and intangible assetsa€« 96,5414€<«a€«a€< 96,541a€«a€<a€< 97,695a€a€<a€<« 97,695a€<Add: Limitation of exclusion of core deposit
intangible (80%)a€«N/Aa€a€<a€« 2,014a€<a€@a€N/Aa€@a€a€« 2,243a€<Adjusted goodwill and intangible assetsa€« 96,541a€<a€<a€« 94,527a€<a€<a€« 97,695a€<a€«a€« 95,452a€<Tangible
common equity$ 522,7944€<a€<$ 524,808a€<a€<$ 479,586a€a€<$ 481,829a€Tangible assetsa€«a€a€«a€<a€«a€«a€«a€«a€«a€«a€«a€«a€«a€«@€«Total assets$ 5,662,700a€<a€<$ 5,662,700a€a€<$
5,722,799a€<a€<$ 5,722,799a€<Less: Adjusted goodwill and intangible assetsa€« 96,541a€<«a€<a€< 94,527a€<a€<a€« 97,695a€«a€<a€« 95,452a€<Tangible assets$ 5,566,1593€<a€<$
5,568,1734€<a€<$ 5,625,1048€<a€<$ 5,627,3472€<A€<A€ A€ <A€<A€<AE A€ A€ <AEAEAEAE<afa€«a€«@€«Common equity to total assets a€« 10.94%4a€<«a€<« 10.94%a€<a€« 10.09%Aa€a€<
10.09%Tangible common equity to tangible assets &€« 9.39%a€«a€« 9.43%a€<«a€<« 8.53%a€<a€<« 8.56%a€<The non-GAAP intangible asset exclusion reflects the 80% core deposit limitation per
Basel I1I guidelines within risk-based capital calculations, and is useful for us when reviewing risk-based capital ratios and equity performance metrics.a€<a€<Liquiditya€<Liquidity is our ability
to fund operations, to meet depositor withdrawals, to provide for customersa€™ credit needs, and to meet maturing obligations and existing commitments. Our liquidity principally depends on
our cash flows from operating activities, investment in and maturity of assets, changes in balances of deposits and borrowings, and our ability to borrow funds. In the second quarter of 2024, we
experienced a decrease in loans and deposits. We managed the change in our funding through a reduction in average borrowings from the Federal Home Loan Bank of Chicago (4€ceFHLBCA&€)
in the current year to date period, compared to the prior year like period, which resulted in a minimal interest expense impact to our interest rate risk profile. The bank failures that occurred in
2023 exemplify the potentially serious results of the unexpected inability of insured depository institutions to obtain needed liquidity to satisfy deposit withdrawal requests, including how
quickly such requests can accelerate once uninsured depositors lose confidence in an institutiona€™ s ability to satisfy its obligations to depositors. We seek to ensure our funding needs are met
by maintaining a level of liquidity through asset and liability management. We monitor our borrowing capacity at the FHLBC as part of our liquidity management process as supervised by our
Asset and Liability Committee (4€0eALCO4&€) and reviewed by our Board of Directors. In addition, our senior management team monitors cash balances daily to ensure we have adequate
liquidity to meet our operational and financing needs. As of June 30, 2024, our cash on hand liquidity totaled $120.9 million, an increase of $20.7 million over cash balances held as of December
31, 2023. 4€<Net cash inflows from operating activities were $59.0 million during the first six months of 2024, compared with net cash inflows of $5.6 million in the same period of 2023.
Proceeds from sales of loans held-for-sale, net of funds used to originate loans held-for-sale, were a source of outflows for the first six months of 2024 and 2023. Interest paid, net of interest
received, combined with changes in other assets and liabilities were a source of inflows for the six months ended June 30, 2024, and a source of outflows for the like period of 2023. The
management of investing and financing activities, as well as market conditions, determines the level and the stability of net interest cash flows. Managementa€™ s policy is to mitigate the
impact of changes in market interest rates to the extent possible, as part of the balance sheet management process.a€<Net cash inflows from investing activities were $70.8 million in the six
months ended June 30, 2024, compared to net cash inflows of $49.0 million in the same period in 2023. In the first six months of 2024, securities transactions accounted for net inflows of
$19.2A million, and the principal change on loans accounted for net inflows of $54.0 million. In the first six months of 2023, securities transactions accounted for net inflows of $210.0A million,
and principal on loans funded, net of paydowns, accounted for net outflows of $144.0A million. 4€<61Table of ContentsNet cash outflows from financing activities in the six months ended June
30, 2024, were $109.1 million, compared with net cash outflows of $57.1 million in the six months ended June 30, 2023. Net deposit outflows in the first six months of 2024 were $48.9A million
compared to net deposit outflows of $392.4A million in the first six months of 2023. Other short-term borrowings had $75.0 million of net cash outflows in the first six months of 2024, compared
to net cash inflows of $395.0 million for other short-term borrowings in the first six months of 2023. Changes in securities sold under repurchase agreements accounted for inflows of $20.1
million and outflows of $624,000 for the six months ended June 30, 2024 and 2023, respectively. Dividends paid on our common stock totaled $4.5 million for both the six months ended June 30,
2024 and 2023. The purchase of treasury stock in the first six months of 2024 due to shares acquired with equity award vestings resulted in outflows of $791,000, compared to cash outflows of
$605,000 in the first six months of 2023 related to shares acquired from equity award vestings.a€<Cash and cash equivalents for the six months ended June 30, 2024, totaled $120.9 million, as
compared to $100.1 million as of December 31, 2023, and $112.6 million as of June 30, 2023. The increase in cash and cash equivalents for the six months ended June 30, 2024 was mainly
attributable to the decrease in our loan and securities portfolios, partially offset by the decrease in customer deposits and other short-term borrowings during the first six months of 2024. The
year over year cash and cash equivalents increase is driven by the decline in loans and securities, partially offset by decreased customer use of deposits and a reduction in other short-term
borrowings. In addition to cash and cash equivalents on hand or held as deposits with other financial institutions, we rely on funding sources from customer deposits, cash flows from securities
available-for-sale and loans, and a line of credit with the FHLBC to meet potential liquidity needs. These sources of liquidity are immediately available to satisfy any funding requirements due to
depositor or borrower demands through the ordinary course of our business. Additional sources of funding available include a $30.0 million undrawn line of credit held by the Company with a
third party financial institution, as well as unpledged securities available-for-sale. A 4€<a€<&€<a€<62Table of ContentsItem 3. Quantitative and Qualitative Disclosures about Market
Riska€«nterest Rate Risk&€<As part of our normal operations, we are subject to interest-rate risk on the assets we invest in, primarily loans and securities, and the liabilities we fund, primarily
customer deposits and borrowed funds. Fluctuations in interest rates may result in changes in the fair market values of our financial instruments, cash flows, and net interest income. Like most
financial institutions, we have an exposure to changes in both short-term and long-term interest rates. A financial institutiona€™ s ability to be relatively unaffected by changes in interest rates
is a good indicator of its capability to perform in a volatile rate environment. We mitigate the impact of interest rate volatility to the Bank by managing our rate sensitivity under various
scenarios.a€<The Federal Reserve Board (4€eFRBA€) continues to hold rates unchanged through the second quarter of 2024, this was widely expected among market participants. The outlook
of multiple rate cuts by market participants has come back into the picture for the second half of 2024. The softer labor market and broader disinflationary trends are conditions that the FRB
looks for when evaluating lowering rates.a€<We manage interest rate risk within guidelines established by policy which are intended to limit the amount of rate exposure. In practice, we seek to
manage our interest rate risk exposure within our guidelines so that such exposure does not pose a material risk to our future earnings. We manage various market risks in the normal course of
our operations, including credit, liquidity risk, and interest-rate risk. Other types of market risk, such as foreign currency exchange risk and commodity price risk, do not arise in the normal
course of our business activities and operations. In addition, since we do not hold a trading portfolio, we are not exposed to significant market risk from trading activities. Our interest rate risk
exposures at June 30, 2024 and December 31, 2023, are outlined in the table below.&€<Our net income can be significantly influenced by a variety of external factors, including: overall economic
conditions, policies and actions of regulatory authorities, the amounts of and rates at which assets and liabilities reprice, variances in prepayment of loans and securities other than those that
are assumed, early withdrawal of deposits, exercise of call options on borrowings or securities, competition, a general rise or decline in interest rates, changes in the slope of the yield-curve,
changes in historical relationships between indices (such as SOFR and Prime), and balance sheet growth or contraction. Our asset-liability committee seeks to manage interest rate risk under a
variety of rate environments by structuring our on-balance sheet and off-balance sheet positions, which includes interest rate swap derivatives as discussed in Note 19 of our consolidated
financial statements found in our Annual Report on Form 10-K for the year ended December 31, 2023. We seek to monitor and manage interest rate risk within approved policy guidelines and
limits. Asset and liability modeling and tracking is performed and presented to the asset-liability committee and the Board of Directors no less than quarterly. The presentations discuss our
current and historical interest rate risk posture, shifts in the balance sheet composition, and the impact of interest rate movements on earnings and equity. Our current balance sheet is a
moderately asset sensitive profile, as our variable rate assets reprice faster than our longer duration, low beta deposit base. The market events of failed liquidity management at other banks
have been discussed and reviewed by the asset-liability committee. The committee concluded that we continue to have a strong liquidity position and no new liquidity risks were identified.
Prudently, we added new measures to assess liquidity risk and enhanced our reports to segment deposits by insured, uninsured, collateralized deposits; and monitor the banka€™ s funding
sources and uses on a regular basis.a€<We also have a Risk Committee, chaired by our Chief Risk Officer, which reports no less than quarterly to senior management as well as our Board of
Directors regarding compliance with risk tolerance limits, key risk factor changes, both internally and externally, due to portfolio changes as well as market conditions. Our enterprise risk
management framework is governed by this committee, with input being provided by line of business managers, senior management and the Board.&€<We use simulation analysis to quantify the
impact of various rate scenarios on our net interest income. Specific cash flows, repricing characteristics, and embedded options of the assets and liabilities held by us are incorporated into the
simulation model. Earnings at risk are calculated by comparing the net interest income of a stable interest rate environment to the net interest income of a different interest rate environment in
order to determine the percentage change. As of June 30, 2024, our net interest income profile remained sensitive to earnings gains, in both dollars and percentage, should interest rates rise.
Our profile is less asset sensitive compared to December 31, 2023, due to shortening of term deposits and updates made to modeling of swap cashflows.a€<63Table of ContentsThe following
table summarizes the effect on annual income before income taxes based upon an immediate increase or decrease in interest rates of 0.5%, 1.0%, and 2.0%, with no change in the slope of the
yield curve. 4€<4€<4€ A€ A€ A€ QEAE AL A€ AEAE A€ AEAE AL QE QLA AL AL A aE aE«aE«a€«a€«a€«Analysis of Net Interest Income Sensitivitya€<«a€<Immediate Changes in Rates(Dollars in
thousands)a€<AAA A (2.00%a€AAAA (1.0)0%AAAAAA (0.5)%AAAAAA 0.5%BAAAAAA 1.0%AAAAAA

2.0%JuneA 30,A 20244€ A€ <AE€<AEAEAEAEAEAEAEAEAE AL AEAEAEAEAEAEBEBEBEAE@AEDollar changea€«$ (34,147)a€<a€<$ (16,994)a€<a€<$ (8,367)a€a€<$ 8,3958€<A€<$
16,916a€<@€<$ 31,899a€<Percent changea€«a€« (13.4)%a€<a€« (6.7)%a€ @€« (3.3)%a€ @€« 3.3%a€<a€« 6.7%at€ @€«
12.5%AE€ AE<AEAEAEAE AEAEAEAEAE AL AEAEAEAE AL AEAEAEAEAEAEAEAEDecemberA 31,A 20234€ A€ AEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAEAE@dEDollar
changea€«$ (36,337)a€<a€<$ (18,117)a€<a€<$ (8,982)a€<a€<$ 9,354a€<a€<$ 18,818a€<a€<$ 36,453a€Percent changed€<a€« (14.7)%a€<a€« (7.3)%a€<a€« (3.6)%a€a€« 3.8%Aa€a€« 7.6%Aa€ &€«
14.7%4a€<The amounts and assumptions used in the simulation model should not be viewed as indicative of expected actual results. Actual results will differ from simulated results due to timing,
magnitude, balance sheet composition and frequency of interest rate changes as well as changes in market conditions and management strategies. The above results do not take into account
any additional management action to mitigate potential risk.a€<Effects of Inflation4€<In managementa€™ s opinion, although changes in interest rates affect our financial condition to a far
greater degree than changes in the inflation rate, we monitor both. The annual U.S. inflation rate for June 2024 was 3.0%, down from 3.5% quarter-over-quarter, while Core CPI eased to 3.3%.
Inflationary pressures have subsided and are expected to continue trending down. The downside risks of high inflation put upwards pressure to our expenses, which could impact our profits.
Furthermore, higher costs of living weaken the financial condition of our borrowers which could affect our credit profile. Inflation is moderating at a comfortable level and has minimal direct
impact to our results.a€<Item 4. Controls and Proceduresa€«Evaluation of Disclosure Controls and Proceduresa€<The Chief Executive Officer and Chief Financial Officer have evaluated the
effectiveness of the design and operation of the Companya€™ s disclosure controls and procedures, as defined in Rule 13a-15(e) promulgated under the Securities and Exchange Act of 1934, as
amended, as ofJuneA 30,A 2024. Based on that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that as ofJuneA 30,A 2024, the Companya€™s internal controls
were effective to ensure that information required to be disclosed by the Company in reports that it files or submits under the Securities and Exchange Act of 1934 is recorded, processed,
summarized, and reported within the time periods specified.a€<There were no changes in the Companya€™ s internal controls over financial reporting during the quarter ended
JuneA 30,A 2024, that have materially affected, or are reasonably likely to materially affect, the Companya€™s internal control over financial reporting.a4€<The design of any system of controls
and procedures is based in part upon certain assumptions about the likelihood of future events. There can be no assurance that any design will succeed in achieving its stated goals under all
potential future conditions, regardless of how remote.&€<64Table of ContentsPARTA II - OTHER INFORMATIONA&€<Item 1. Legal Proceedingsa€<The Company and its subsidiaries, from time to
time, are involved in collection suits in the ordinary course of business against its debtors and are defendants in legal actions arising from normal business activities. Management, after
consultation with legal counsel, believes that the ultimate liabilities, if any, resulting from these actions will not have a material adverse effect on the financial position of the Bank or on the
consolidated financial position of the Company.a€<Item 1.A. Risk Factorsa€«Investing in shares of our common stock involves certain risks, including those identified and described in Item 1A of
our Annual Report on FormA 10-K for the fiscal year ended DecemberA 31,A 2023, as well as cautionary statements contained in this Quarterly Report, on FormA 10-Q, including those under
the caption &€ceCautionary Note Regarding Forward-Looking Statements.a€a€<There have been no material changes to the risk factors previously disclosed in the Companya€™s Annual Report
on Form 10-K for the fiscal year ended December 31, 2023.a€<Item 2. Unregistered Sales of Equity Securities and Use of Proceedsa€«Stock Repurchasesa€«In December 2023, our board of
directors authorized the repurchase of up to 2,234,896 shares of our common stock (the &€ceRepurchase Programa€). The Company received notice of non-objection in January 2024 from the
Federal Reserve Bank of Chicago for the Repurchase Program. Under the Repurchase Program, repurchases may be made through December 31, 2024, will not exceed $17.50 per share, and
the aggregate value of share repurchases will not exceed $39.1 million. We may make repurchases under the Repurchase Program from time to time through open market purchases, trading
plans established in accordance with SEC rules, privately negotiated transactions, or by other means. 4€<The actual means and timing of any repurchases, quantity of purchased shares and
prices will be, subject to certain limitations, at the discretion of management and will depend on a number of factors, including, without limitation, market prices of our common stock, general
market and economic conditions, and applicable legal and regulatory requirements. Repurchases under the Repurchase Program may be initiated, discontinued, suspended or restarted at any
time provided that repurchases under the Repurchase Program after December 31, 2024, would require Federal Reserve non-objection or approval. We are not obligated to repurchase any
shares under the Repurchase Program. A &€<The following table presents our stock repurchases for the quarter ended June 30,
2024.4€<4€<a€<A€ <AL A€ A€ AL <AL <AL AL A€ A€ <at«a€«at«a€a€Total Number ofa€<Maximum Numbera€<a€ Totala€«a€<a€<a€«Shares Purchaseda€«of Shares that
Maya€<a€<NumberA ofa€<&€<Averagea€«as Part of Publiclya€<Yet Bea€<4€Sharesa€ &€ «Price Paida€<Announced Plansa€<Purchased Undera€<a€<Purchased (a)a€<&€<per Share (b)a€<or
Programs (c)1a€<the Plans or Programs (d)April 1, 2024 - April 30, 20244€« -a€<«a€« -a€« -a€< 2,234,896May 1, 2024 - May 31, 20244€« -a€<a€« -a€« -a€« 2,234,896June 1, 2024 - June 30, 2024a€«<
-4€<a€« -4€« -4€< 2,234,896Totala€« -a€<$ -a€< -a€< 2,234,8964€ A€ A€ <A€<A€ A€ A€ <a€<a€a€a€<1 We announced our Repurchase Program, which will expire on December 31, 2024, unless
further extended as described above, in our Current Report on Form 8-K filed on January 3, 2024, and 2,234,896 shares remained available for repurchase under the Repurchase Program as of
June 30, 2024.4€<Item 3. Defaults Upon Senior Securitiesa€<None.a€<«65Table of Contentsltem 4. Mine Safety Disclosuresa€<Not applicable.a€<tem 5. Other Informationd€<Trading
Plansa€«During the three months ended June 30, 2024, no director or a€ceofficera€ of the Company adopted or terminated a &€ceRule 10b5-1 trading arrangementa€ or a a€cenon-Rule 10b5-1
trading arrangement, &€ as each term is defined in Item 408(a) of Regulation S-K.4€<66Table of ContentsItem 6. Exhibitsa€<Exhibits:4€<«a€<«a€<a€<31.1Certification of Chief Executive Officer



Pursuant to RuleA 13a-14(a)/15d-14(a).4€<4€<31.2Certification of Chief Financial Officer Pursuant to RuleA 13a-14(a)/15d-14(a).4€<4€<32.1Certification of Chief Executive Officer Pursuant to 18
U.S.C. SectionA 1350, as Adopted Pursuant to SectionA 906 of the Sarbanes-Oxley Act of 2002.4€<4€<32.2Certification of Chief Financial Officer Pursuant to 18 U.S.C. SectionA 1350, as
Adopted Pursuant to SectionA 906 of the Sarbanes-Oxley Act of 2002.4€<4€<101Interactive data files pursuant to Rule 405 of Regulation S-T: (i) Consolidated Balance Sheets at June 30, 2024
and DecemberA 31,A 2023; (ii) Consolidated Statements of Income for the three and six months ended June 30, 2024 and 2023; (iii) Consolidated Statements of Comprehensive Income (Loss)
for the three and months ended June 30, 2024 and 2023; (iv) Consolidated Statements of Cash Flows for the six months ended June 30, 2024 and 2023; (v) Consolidated Statements of
Stockholdersa€™ Equity for the three and six months ended June 30, 2024 and 2023; and (vi) Notes to Consolidated Financial Statements, tagged as blocks of text and in detail.4€<4€<104Cover
Page Interactive Data File (the cover page XBRL tags are embedded within the Inline XBRL document).a€<a€<a€«a€<a€<a€<«a€<«a€«67Table of ContentsSIGNATURESa€<Pursuant to the
requirements of the Securities and Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly
authorized.a€<a€a€<a€a€<a€<«0OLD SECOND BANCORP,A INC.4€<A€<a€<a€<a€BY:/s/ James L. Ecchera€«a€<James L. Ecchera€<a€<«Chairman and Chief Executive Officera€<a€«(principal
executive officer)a€<a€<a€<«a€«a€<BY:/s/ Bradley S. Adamsa€<a€«Bradley S. Adamsa€<a€«Executive Vice President,Chief Operating Officer and Chief Financial Officera€<a€«(principal financial
and accounting officer)a€<a€<a€<a€<DATE: August 8, 20244€<4€<4€<4€<68UNITED STATESExhibitA 31.11, James L. Eccher, certify that:4€<1.I have reviewed this quarterly report on FormA 10-Q
of Old Second Bancorp,A Inc.;4€<2.Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements
made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;&€<3.Based on my knowledge, the financial
statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and
for, the periods presented in this report;a€<4.The registranta€™s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act RulesA 13a-15(e)A and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act RulesA 13a-15(f)A and 15d-15(f)) for the registrant and
have:a€<a.Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information
relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being
prepared;a€<b.Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of financial statements for external purpose in accordance with generally accepted accounting
principles;a€«c.Evaluated the effectiveness of the registranta€™s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure
controls and procedures, as of the end of the period covered by this report based on such evaluation; anda€«d.Disclosed in this report any change in the registranta€™s internal control over
financial reporting that occurred during the registranta€™s most recent fiscal quarter (the registranta€™s fourth quarter in the case of an annual report) that has materially affected, or is
reasonably likely to materially affect, the registranta€™ s internal control over financial reporting; anda€<5.The registranta€™s other certifying officer and I have disclosed, based on our most
recent evaluation of internal control over financial reporting, to the registranta€™s auditors and the audit committee of registranta€™s board of directors (or persons performing the equivalent
functions):a€<a.All significant deficiencies and material weaknesses in the design or operation of internal controls over financial reporting which are reasonably likely to adversely affect the
registranta€™s ability to record, process, summarize, and report financial information; anda€<b.Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registranta€™s internal control over financial reporting.a€<a€<a€<a€<«a€<Date:A A A August 8, 2024/s/ James L. Ecchera€<a€<James L. Ecchera€«Chairman and Chief
Executive Officera€<1a€<UNITED STATESA€<ExhibitA 31.2I, Bradley S. Adams, certify that:4€<1.I have reviewed this quarterly report on FormA 10-Q of Old Second Bancorp,A Inc.;a4€<2.Based
on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances
under which such statements were made, not misleading with respect to the period covered by this report;a€<3.Based on my knowledge, the financial statements, and other financial information
included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this
report;a€<4.The registranta€™s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act RulesA 13a-
15(e)A and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act RulesA 13a-15(f)A and 15d-15(f))A for the registrant and have:a€<a.Designed such disclosure
controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;a€<b.Designed such internal control over
financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purpose in accordance with generally accepted accounting principles;a€«c.Evaluated the effectiveness of the registranta€™ s disclosure
controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based
on such evaluation; anda€«d.Disclosed in this report any change in the registranta€™s internal control over financial reporting that occurred during the registranta€™s most recent fiscal
quarter (the registranta€™s fourth quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registranta€™s internal control over
financial reporting; anda€<5.The registranta€™ s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registranta€™ s auditors and the audit committee of registranta€™s board of directors (or persons performing the equivalent functions):a€«<a.All significant deficiencies and material weaknesses
in the design or operation of internal controls over financial reporting which are reasonably likely to adversely affect the registranta€™s ability to record, process, summarize, and report
financial information; and&€<b.Any fraud, whether or not material, that involves management or other employees who have a significant role in the registranta€™ s internal control over financial
reporting.a€«a€«a€<«a€«a€«Date:A A A A August 8, 2024/s/ Bradley S. Adamsa€<a€<Bradley S. Adamsa€<Executive Vice President, Chief Operating Officer and Chief Financial Officer
4€<14€<«UNITED STATESExhibitA 32.14€<4€<«CERTIFICATION PURSUANT TO18 U.S.C. SECTIONA 1350,AS ADOPTED PURSUANT TOSECTIONA 906 OF THE SARBANES-OXLEY ACT OF
20024a€<In connection with the Quarterly Report of Old Second Bancorp,A Inc. (the a€ceCompanya€) on FormA 10-Q, as filed with the Securities and Exchange Commission on the date hereof
(the é€ceReporté€),A I, James L. Eccher, Chief Executive Officer of the Company, certify, pursuant to 18 U.S.C. A§ 1350, as adopted pursuant to A§ 906 of the Sarbanes-Oxley Act of 2002,
that:4€<(1)A The Report fully complies with the requirements of SectionA 13(a)A or 15(d)A of the Securities Exchange Act of 1934; and&€<(2)A The information contained in the Report fairly
presents, in all material respects, the financial condition and result of operations of the Company.a€<«a€<Ay 13a€<a€<« August 8, 2024/s/ James L. Ecchera€<a€<James L. Ecchera€«Chairman and
Chief Executive Officer(principal executive officer)a€ a€<a€<«a€ A€ AE«AE A€ AEAEAEAEAE«1a€«UNITED STATESExhibitA 32.24€<4€<«CERTIFICATION PURSUANT TO18 U.S.C.

SECTIONA 1350,AS ADOPTED PURSUANT TOSECTIONA 906 OF THE SARBANES-OXLEY ACT OF 20024€<In connection with the Quarterly Report of Old Second Bancorp,A Inc. (the
4€ceCompanya€) on FormA 10-Q, as filed with the Securities and Exchange Commission on the date hereof (the é€oeRep0rté€),A I, Bradley S. Adams, Chief Financial Officer of the Company,
certify, pursuant to 18 U.S.C. A§ 1350, as adopted pursuant to A§ 906 of the Sarbanes-Oxley Act of 2002, that:4€<(1)A The Report fully complies with the requirements of SectionA 13(a)A or
15(d)A of the Securities Exchange Act of 1934; and&€<(2)A The information contained in the Report fairly presents, in all material respects, the financial condition and result of operations of the
Company.a€<a€<August 8, 2024/s/ Bradley S. Adamsa€<a€<Bradley S. Adamsa€<Executive Vice President,Chief Operating Officer andChief Financial Officer(principal financial and accounting
officer)a€ «a€<a€<a€ A€ A€ A€ A€ <AE<AEAE A A 1a€<«



