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Forward-Looking Statements

This Quarterly Report on Form 10-Q (this “Form 10-Q") contains forward-looking statements within the meaning of Section
of BigASecurities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as
@ergechange Act”), which are subject to the safe harbor created by such sections. When used in this Form 10-Q or future
fiirsgs BgnCorp. (the “Corporation,” “we,” “us,” or “our”) with the U.S. Securites and Exchange Commission (the “SEC"),
Qorpbeation’s press releases or in other public or stockholder communications made by the Corporation, or in oral statements
betddfonf the Corporation by, or with the approval of, an authorized executive officer of the Corporation, the words
“woupthfas@stends,” “will,” “expect,” “should,” “plans,” “forecast,” “anticipate,” “look forward,” “believes,” and other terms
similar meaning or import, or the negatives of these terms or variations of them, in connection with any discussion of future
fiperaiiwdr other performance are meant to identify “forward-looking statements.”

The Corporation cautions readers not to place undue reliance on any such “forward-looking statements,” which speak only as of
datbenade or, with respect to such forward-looking statements contained in this Form 10-Q, the date hereof, and advises
tegdsuish tatward-looking statements are not guarantees of future performance and involve certain risks, uncertainties,
assomfemnsandy us that are difficult to predict . Various factors, some of which are beyond our control, could cause actual
thffeitsnaterially from those expressed in, or implied by, such forward-looking statements.

Factors that could cause results to differ materially from those expressed in, or implied by, the Corporation’s
faterbiaskimoiude, but are not limited to, risks described or referenced in Part |, Iltem 1A, “Risk Factors,” in the Corporation’s
Repoal on Form 10-K for the fiscal year ended December 31, 2023 (the “2023 Annual Report on Form 10-K”), and the following:

e the effect of the currentinterest rate environment and inflation levels or changesin interestrates on the level,
eadhppeifiormance of the Corporation’s assets and liabilities, and corresponding effects on the Corporation’'s
meforivderastinterest margin, loan originations, deposit attrition, overall results of operations, and liquidity position;

e the effects of changes in the interest rate environment, including any adverse change in the Corporation’s ability to attract
agtein clients and gain acceptance from current and prospective customers for new products and services,
netdwechty tthesdfering of digital banking and financial services;

e volatility in the financial services industry, including failures or rumored failures of other depository institutions, and
tdtEmsby governmental agencies to stabilize the financial system, which could result in, among other things,
hamiffg)digogility constraints, and increased regulatory requirements and costs;

e the effect of continued changes in the fiscal and monetary policies and regulations of the United States
gausimésderdde Puerto Rico government and other governments, including those determined by the Board of the
Gioveend¥federal Reserve System (the “Federal Reserve Board”), the Federal Reserve Bank of New York (the
FeEbryl Breposit Insurance Corporation (the “FDIC”), government-sponsored housing agencies and regulators in Puerto
fRied).S., andthe U.S. Virgin Islands (the “USVI”) and British Virgin Islands (the “BVI”), that may affect the future
ufshksCorporation;

e uncertainty as to the ability of the Corporation’s banking subsidiary, FirstBank Puerto Rico (“FirstBank” or the “Bank”),
tetain its core deposits and generate sufficient cash flow through its wholesale funding sources, such as securities sold
agoeements to repurchase, Federal Home Loan Bank (“FHLB”) advances, and brokered certificates of deposit
ChrsReveich may require us to sell investment securities at a loss;

e adverse changes in general economic conditions in Puerto Rico, the U.S., and the USVI and the BVI, including in the
naterestivironment, unemployment rates, market liquidity, housing absorption rates, real estate markets, and
W&keespitahich may affect funding sources, loan portfolio performance and credit quality, market prices of
sea@gitient and demand for the Corporation’s products and services, and which may reduce the Corporation’s
earemgsartithe value of the Corporation’s assets;

e the impact of government financial assistance for hurricane recovery and other disaster relief on economic activity in
Rigert@and the timing and pace of disbursements of funds earmarked for disaster relief;

e the ability of the Corporation, FirstBank, and third-party service providers to identify and prevent cyber-security
Bwitlerds, data security breaches, ransomware, malware, “denial of service” attacks, “hacking,” identity theft,
apdnstatel cyberthreats, and the occurrence of and response to any incidents that occur, which may result
misappuspriation of confidential or proprietary information, disruption, or damage to our systems or those of
Hardigapyoviders on which we rely, increased costs and losses and/or adverse effects to our reputation;
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e general competitive factors and other market risks as well as the implementation of existent or planned
sppptegimitgrowincluding risks, uncertainties, and other factors or events related to any business acquisitions,
disgegjitiorsartnerships, strategic operational investments, including systems conversions, and any anticipated
offieieexrted results related thereto;

e uncertainty as to the implementation of the debt restructuring plan of Puerto Rico (“Plan of Adjustment” or “PoA”) and
fteeal plan for Puerto Rico as certified on April 3, 2023 (the “2023 Fiscal Plan”) by the oversight board established
Pyigh Rico Oversight, Management, and Economic Stability Act (“PROMESA”), or any revisions to it, on our clients
|@endl portfolios, and any potential impact from future economic or political developments and tax regulations in Puerto Rico;

e the impact of changes in accounting standards, or assumptions in applying those standards, and of forecasts
vériatemcoosidered for the determination of the allowance for credit losses (“ACL");

e the ability of FirstBank to realize the benefits of its net deferred tax assets;
e the ability of FirstBank to generate sufficient cash flow to pay dividends to the Corporation;
e environmental, social and governance (“ESG”) matters, including our climate-related initiatives and commitments;

e the impacts of natural or man-made disasters, the emergence or continuation of widespread health emergencies,
genflictii¢alcluding sanctions, war or armed conflict, such as the ongoing conflict in Ukraine, the conflict between Israel
Bladnas, and the possible expansion of such conflicts in surrounding areas and potential geopolitical consequences),
tdtemist or other catastrophic external events, including impacts of such events on general economic conditions
autporativd’s assumptions regarding forecasts of economic variables;

e the risk that additional portions of the unrealized lossesin the Corporation’s debt securities portfolio are
dasdimislatbdtoresalting in additional charges to the provision for credit losses on the Corporation’s debt securities
podfdi® potential for additional credit losses that could emerge from the downgrade of the U.S.s Long-
TCemenéyotesyrer Default Rating to ‘AA+’ from ‘AAA’ in August 2023 and subsequent negative ratings outlooks;

e the impacts of applicable legislative, tax, or regulatory changes, as well as of the 2024 U.S. and Puerto Rico general
eletierGorporation’s financial condition or performance;

e the risk of possible failure or circumvention of the Corporation’s internal controls and procedures and the
Gskpdhnatiothie risk management policies may not be adequate;

e therisk that the FDIC may further increase the deposit insurance premium and/or require further special assessments,
aausitditional increase in the Corporation’s non-interest expenses;

e any need to recognize impairments on the Corporation’s financial instruments, goodwill, and other intangible assets;

e therisk thatthe impact of the occurrence of any ofthese uncertainties on the Corporation’s capital would preclude
drowtarof FirstBank and preclude the Corporation’s Board of Directors (the “Board”) from declaring dividends; and

e uncertainty as to whether FirstBank will be able to continue to satisfy its regulators regarding, among other things, its
cpediey, liquidity plans, maintenance of capital levels, and compliance with applicable laws, regulations and
reglatethents.

The Corporation does not undertake to, and specifically disclaims any obligation to update any “forward-looking
sfigheotsUrtences or unanticipated events or circumstances after the date of such statements, except as required
bycuhtedddesl



FIRST BANCORP.
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

(Unaudited)
March 31,2024 December 31, 2023
(In thousands, except for share
INSBETEON)
Cash and due from banks $ 680,734 $ 661,925
Money market investments:
Time deposits with other financial institutions 300 300
Other short-term investments 3,485 939
Total money market investments 3,785 1,239
Available-for-sale debt securities, at fair value (amortized cés69%5,48%s of March 31, 2024 and
E $5,863,294s of December 31, 2023; ACL #42as of March 31, 2024 anflli as of December 31, 2023) 5,047,179 5,229,984
Held-to-matug?ity debt securities, at amortized cost, net of AQI28%as of March 31, 2024 ang, $97
$ as of December 31, 2023 (fair value3¥8120as of March 31, 2024 ar@#$,132as of December 31, 2023) 348,095 351,981
Equity securities 51,390 49,675
Total investment securities 5,446,664 5,631,640
Loans, net of ACL of263,592as of March 31, 2024 an2i6di,843as of December 31, 2023 12,047,856 11,923,640
Mortgage loans held for sale, at lower of cost or market 12,080 7,368
Total loans, net 12,059,936 11,931,008
Accrued interest receivable on loans and investments 73,154 77,716
Premises and equipment, net 141,471 142,016
Other real estate owned (“OREQ”) 28,864 32,669
Deferred tax asset, net 147,743 150,127
Goodwill 38,611 38,611
Other intangible assets 11,542 13,383
Other assets 258,457 229,215
Total assets $ 18,890,961 $ 18,909,549
LIABILITIES
Non-interest-bearing deposits $ 5,346,326 $ 5,404,121
Interest-bearing deposits 11,199,185 11,151,864
Total deposits 16,545,511 16,555,985
Long-term advances from the FHLB 500,000 500,000
Other long-term borrowings 161,700 161,700
Accounts payable and other 204,033 194,255
liabiiigsiiabilities 17,411,244 17,411,940

Commitments and contingencies (See Note 21)
STOCKHOLDERS’ EQUITY
Common stock,(b10par value2,000,000,006hares authorize@23,663,1168hares issueti$6,707,047

shares outstanding as of March 31, 20246$802,812s of December 31, 2023 22,366 22,366
Additional paid-in capital 959,319 965,707
Retained earnings, includes legal surplus reseni®@f5%as of each of March 31, 2024 and December 31, 2023 1,892,714 1,846,112
Treasury stock (at cosif,956,06%hares as of March 31, 2024 5#@®360,304hares as of December 31, 2023 (740,447) (697,406 )
Accumulated other comprehensive loss, net of ta& 5814s of each of March 31, 2024 and December 31, 2023 (654,235) (639,170 )

Total stockholders’ equity 1,479,717 1,497,609

Total liabilities and stockholders’ equity $ 18,890,961 $ 18,909,549

The accompanying notes are an integral part of these statements.



FIRST BANCORP.
CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Quarter Ended March
202431, 2023
(In thousands, except per share
Inferestiand dividend income:
Loans 237,129 $ 210,636
Investment securities 24,122 27,110
Money market investments and interest-bearing cash accounts 7,254 4,650
Total interest and dividend income 268,505 242,396
Interest expense:
Deposits 63,025 29,885
Short-term securities sold under agreements to repurchase - 1,069
Advances from the FHLB:
Short-term - 4,341
Long-term 5,610 2,835
Other long-term borrowings 3,350 3,381
Total interest expense 71,985 41,511
Net interest income 196,520 200,885
Provision for credit losses - expense (benefit):
Loans and finance leases 12,917 16,256
Unfunded loan commitments 281 (105)
Debt securities (1,031) (649)
Provision for credit losses - expense 12,167 15,502
Net interest income after provision for credit losses 184,353 185,383
Non-interest income:
Service charges and fees on deposit accounts 9,662 9,541
Mortgage banking 2,882 2,812
agtigiliemice commission income 5,507 4,847
Card and processing income 11,312 10,918
Other non-interest income 4,620 4,400
Total non-interest income 33,983 32,518
Non-interest expenses:
Employees’ compensation and 59,506 56,422
bengdiipancy and equipment 21,381 21,186
Business promotion 3,842 3,975
Professional service fees 12,676 11,973
Taxes, other than income taxes 5,129 5,112
FDIC deposit insurance 3,102 2,133
Net gain on OREO operations (1,452) (1,996)
Credit and debit card processing expenses 5,751 5,318
Communications 2,097 2,216
Other non-interest expenses 8,891 8,929
Total non-interest expenses 120,923 115,268
Income before income 97,413 102,633
[A¥BMe tax expense 23,955 31,935
Net income 73,458 $ 70,698
Net income attributable to common stockholders 73,458 $ 70,698
Net income per common
simrge 044 $ 0.39
Diluted 044 $ 0.39

The accompanying notes are an integral part of these statements.



FIRST BANCORP.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(Unaudited)
Quarter Ended March
202481, 2023
(In
Metismods® $ 73,458 $ 70,698
Other comprehensive (loss) income, net of
takvailable-for-sale debt
seqNgtti@stealized holding (losses) gains on debt (1) (15,065) 87,228
se@fifiescomprehensive (loss) income for the period, net of (15,065) 87,228
taxTotal comprehensive $ 58,393 $ 157,926

(1) NNGRHEMRzed holding (losses) gains on available-for-sale debt securities have no tax effect because securities are either tax-exempt, held by an International
BHkihgPERANE a full deferred tax asset valuation allowance.

The accompanying notes are an integral part of these statements.



FIRST BANCORP.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands)
Cash flows from operating activities:

Net income

Adjustments to reconcile net income to net cash provided by operating
actiligiereciation and amortization

Amortization of intangible assets
Provision for credit losses
Deferred income tax expense
Stock-based compensation
Unrealized (gain) loss on derivative instruments
Net gain on disposals or sales, and impairments of premises and equipment and other assets
Net gain on sales of loans and loans held-for-sale valuation adjustments
Net amortization of discounts, premiums, and deferred loan fees and
Ewiginations and purchases of loans held for sale
Sales and repayments of loans held for sale
Amortization of broker placement fees
Net amortization of premiums and discounts on investment securities
Decrease in accrued interest receivable
Increase in accrued interest
fayatee) decrease in other assets
Increase in other liabilities
Net cash provided by operating activities

Cash flows from investing activities:

Net disbursements on loans held for
Prasstadsirom sales of loans held for investment
Proceeds from sales of repossessed assets
Proceeds from principal repayments and maturities of available-for-sale debt securities
Proceeds from principal repayments and maturities of held-to-maturity debt securities
Additions to premises and equipment
Proceeds from sales of premises and equipment and other assets
Net purchases of other investments securities
Proceeds from the settlement of insurance claims - investing activities
Net cash provided by investing activities

Cash flows from financing activities:

Net decrease in deposits
Net proceeds of short-term borrowings
Proceeds from long-term borrowings
Repurchase of outstanding common stock
Dividends paid on common stock

Net cash (used in) provided by financing

Net autieties in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of period

Cash and cash equivalents include:

Cash and due from banks
Money market investments

Quarter ended March 31,

2024 2023
$ 73458 $ 70,698
4,680 5,080
1,841 2,045
12,167 15,502
2,384 1,564
2,925 2,075
(108) 3
(33) (8)
(759) (766)
33 283
(35,577) (138,500)
31,588 34,836
130 44
874 630
4,503 8,566
4,567 3,752
(909) 168
16,482 9,443
118,246 115,415
(156,118) (71,193)
10,162 2,552
17,784 12,347
166,440 113,218
5,339 6,652
(4,140) (1,689)
1,280 8
(1,737) (11,360)
667 =
39.677 50.535
(57,585) (92,354)
= 47,849
- 300,000
(52,354) (53,217)
(26,629 ) (25132)
(136.568 ) 177.146
21,355 343,096
663,164 480,505
$ 684519 $ 823,601
$ 680,734 $ 822,542
3,785 1,059
$ 684519 $ 823,601

The accompanying notes are an integral part of these statements.



FIRST BANCORP.

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY

(In thousands, except per share
D&madinstock

Additional Paid-In Capital:
Balance at beginning of period
Stock-based compensation expense
Common stock reissued under stock-based compensation plan
Restricted stock forfeited
Balance at end of period

Retained Earnings:
Balance at beginning of period
Impact of adoption of Accounting Standards Update (“ASU") 2022-02
Net income
Dividends on common stoclO($6per share and.14per share for the quarters
March 31, 2024 and 2023, $ ended
respRGiNRSA at end of period

Treasury Stock (at cost):
Balance at beginning of period
Common stock repurchases (See Note
13ommon stock reissued under stock-based compensation plan
Restricted stock forfeited
Balance at end of period

Accumulated Other Comprehensive Loss, net of
t&alance at beginning of period
Other comprehensive (loss) income, net of
taXalance at end of period
Total stockholders’ equity

Quarter Ended March 31,

2024 2023
$ 22,366 $ 22,366
965,707 970,722
2,925 2,075
(9,336) (13,139)
23 254
959,319 959,912
1,846,112 1,644,209
- (1,357)
73,458 70,698
(26,856 ) (25,374)
1,892,714 1,688,176
(697,406 ) (506,979)
(52,354 ) (53,217)
9,336 13,139
(23) (254)
(740,447 ) (547,311)
(639,170) (804,778)
(15,065 ) 87,228
(654,235 ) (717,550 )
$ 1,479,717 $ 1,405,593

The accompanying notes are an integral part of these statements.



Note 1 —

Note 2 —

Note 3 —

Note 4—

Note 5 —

Note 6 —

Note 7 —

Note 8 —

Note 9 —

Note 10 —

Note 11 —

Note 12 —

Note 13 —

Note 14 —

Note 15 —

Note 16 —

Note 17—

Note 18-

Note 19 —

Note 20 —

Note 21 —

Note 22 —

FIRST BANCORP.

INDEX TO NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Basis of Presentation and Significant Accounting Policies
Debt Securities

Loans Held for Investment

Allowance for Credit Losses for Loans and Finance Leases
Other Real Estate Owned

Goodwill and Other

Intangibles

Non-Consolidated Variable Interest Entities (“VIEs") and Servicing Assets
Deposits

Advances from the Federal Home Loan Bank (“FHLB")
Other Long-Term Borrowings

Earnings per Common Share

Stock-Based Compensation

Stockholders’ Equity

Accumulated Other Comprehensive

Loss

Employee Benefit

Plans

Income Taxes

Fair Value

Revenue from Contracts with Customers

Segment Information

Supplemental Statement of Cash Flows Information

Regulatory Matters, Commitments, and Contingencies

First BanCorp. (Holding Company Only) Financial Information

10



FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)

NOTE 1 - BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

The Consolidated Financial Statements (unaudited) for the quarter ended March 31, 2024 (the “unaudited
statensoitddtedf fiRantidBanCorp. (the “Corporation”) have been prepared in conformity with the accounting
Polipesatistateduditedr@onsolidated Financial Statements for the fiscal year ended December 31, 2023 (the “audited
staiealielatsl fircdundé in the 2023 Annual Report on Form 10-K, as updated by the information contained in this report. Certain
arfdraeatisclosures normally included in the financial statements prepared in accordance with generally accepted
gesQuitenp Spatesipliearimerica (‘“GAAP”) have been condensed or omitted from these statements pursuant to the rules and
&ifClatohsarfabelingly, these financial statements should be read in conjunction with the audited consolidated financial
ataetémkrisdwinithe 2023 Annual Report on Form 10-K. All adjustments (consisting only of normal recurring adjustments)
tpihiemefimdreagement, necessary for a fair presentation of the statement of financial position, results of operations and
rashfiguesifts thewve been reflected. All significant intercompany accounts and transactions have been eliminated in
Canmpolidatinrevalhates subsequent events through the date of filing with the SEC.

The results of operations for the quarter ended March 31, 2024 are not necessarily indicative of the results to be
yeaxpected for the entire

Adoption of New Accounting Requirements
The Corporation was not impacted by the adoption of the following ASU during 2024:

e ASU 2023-02, “Investments - Equity Method and Joint Ventures (Topic 323): Accounting for
Beastmestssing Trax Pfasolitional Amortization Method”

e ASU 2023-01, “Leases (Topic 842): Common Control Arrangements”

e ASU 2022-03, “Fair Value Measurements (Topic 820): Fair Value Measurement of Equity Securities Subject
BaeoREsriUAbNS”

Recently Issued Accounting Standards Not Yet Effective or Not Yet Adopted

The Corporation does not expect to be impacted by the following ASUs issued during 2024 that are not yet effective or
adbptexinot yet been

e ASU 2024-02, “Caodification Improvements — Amendments to Remove References to the Concepts Statements”
e ASU 2024-01, “Compensation — Stock Compensation (Topic 718): Stock Application of Profits Interest and Similar
Awards”
For other issued accounting standards not yet effective or not yet adopted, see Note 1 — “Nature of
SidBifstaes A\ cnod nSognRdivie s, to the audited consolidated financial statements included in the 2023 Annual Report on Form
10-K.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

NOTE 2 - DEBT SECURITIES
Available-for-Sale Debt Securities

The amortized cost, gross unrealized gains and losses, ACL, estimated fair value, and weighted-average yield of
debvsiablitigrispleontractual maturities as of March 31, 2024 and December 31, 2023 were as follows:

March 31, 2024

Gross
Unrealized Weighted-
Amortized cost Gains Losses ACL Fair value(?) average
(Dollars in thousands) yield%
U.S. Treasury
secuiltieswithin one year $ 100,519 $ - % 3144 $ - $ 97,375 0.70

After 1 to 5 years 19,881 - 1,188 - 18,693 0.65
U.S. government-sponsored entities' (‘GSEs”) obligations:

Due within one year 683,768 - 17,920 - 665,848 0.90

After 1 to 5 years 1,698,700 59 128,048 - 1,570,711 0.82

After 5 to 10 years 8,850 - 754 - 8,096 2.64

After 10 years 8,762 3 4 - 8,761 5.51
Puerto Rico government obligation:

After 10 yearg) 3,112 - 1,235 326 1,551 -
United States and Puerto Rico government obligations 2,523,592 62 152,293 326 2,371,035 0.86
Mortgage-backed securities
(“MEsidential MBS:

FHLMC certificates:

Due within one year 7 - - - 7 4.50

After 1 to 5 years 17,827 - 856 - 16,971 2.06

After 5 to 10 years 146,335 - 13,488 - 132,847 1.55

After 10 years 970,917 8 169,069 - 801,856 1.41

1,135,086 8 183,413 - 951,681 144
GNMA certificates:

Due within one year 281 - 3 - 278 3.25

After 1 to 5 years 14,493 - 789 - 13,704 1.11

After 5 to 10 years 26,563 4 2,387 - 24,180 1.65

After 10 years 201,129 165 25,748 - 175,546 2.60

242,466 169 28,927 - 213,708 241
FNMA certificates:

After 1 to 5 years 29,694 - 1,411 - 28,283 211

After 5 to 10 years 284,547 - 24,926 - 259,621 1.73

After 10 years 1,016,944 32 161,363 - 855,613 1.36

1,331,185 32 187,700 - 1,143,517 1.46
Collateralized mortgage obligations (“CMOs”) issued
or guaranteed by the FHLMC, FNMA, and GNMA:
After 10 years 267,401 - 53,977 - 213424 154
Private label:
After 5 to 10 years 400 - 93 2 305 8.44
After 10 years 6,496 - 1,963 114 4,419 7.58
6,896 - 2,056 116 4,724 7.63
Total Residential MBS 2,983,034 209 456,073 116 2,527,054 1.55
Commercial MBS:

After 1 to 5 years 44,443 2 7,044 - 37,401 2.18

After 5 to 10 years 22,252 - 2,785 - 19,467 2.16

After 10 years 122,164 - 29,942 - 92,222 1.36
Total Commercial MBS 188,859 2 39,771 - 149,090 1.64
Total MBS 3,171,893 211 495,844 116 2,676,144 1.55
Total available-for-sale debt securities $ 5,695,485 $ 273 $ 648,137 $ 442 % 5,047,179 1.25
(1) Excludes accrued interest receivable on available-for-sale debt securities that tiieexillion as of March 31, 2024 reported as part of accrued interest receivable on loans and investment securities in the

statements of financial condition, and excluded from the estimate of credit consolidated
(2) loshestes 4730 million (amortized cost -552.3million) that was pledged at the FHLB as collateral for borrowings and letters of credit as w&Bbillion (amortized cost -3.1billion) pledged as collateral for
gninsured pagtion of government deposits. The $ecured parties are not permitted to sell or repledge the $ the

(3) Cuallaistal of a residential pass-through MBS issued by the Puerto Rico Housing Finance Authority (the "PRHFA") that is collateralized by certain second mortgages originated under a program launched
bovRementdrABa0 and is in nonaccrual status based on the delinquency status of the underlying second mortgage loans
collateral.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

December 31, 2023

Gross
Unrealized Weighted-
Amortized cosf) Gains Losses ACL Fair valuep) average
(Dollars in thousands) yield%
U.S. Treasury
secuiltieswithin one year $ 80,314 $ - $ 2,144 $ - $ 78,170 0.66

After 1 to 5 years 60,239 S 3,016 S 57,223 0.75
U.S. GSEs’ obligations:

Due within one year 542,847 - 15,832 - 527,015 0.77

After 1to 5 years 1,899,620 49 135,347 - 1,764,322 0.86

After 5 to 10 years 8,850 - 687 - 8,163 2.64

After 10 years 8,891 8 2 - 8,897 5.49
Puerto Rico government obligation:

After 10 yearg) 3,156 - 1,346 395 1,415 -
United States and Puerto Rico government obligations 2,603,917 57 158,374 395 2,445,205 0.85
MBS:

Residential MBS:
FHLMC certificates:

After 1 to 5 years 19,561 - 868 - 18,693 2.06

After 5 to 10 years 153,308 - 12,721 - 140,587 1.55

After 10 years 991,060 15 161,197 - 829,878 1.41

1,163,929 15 174,786 - 989,158 1.44
GNMA certificates:

Due within one year 254 - 3 - 251 3.27

After 1 to 5 years 16,882 - 872 - 16,010 1.19

After 5 to 10 years 27,916 8 2,247 - 25,677 1.62

After 10 years 206,254 87 22,786 - 183,555 2.57

251,306 95 25,908 - 225,493 2.38
ENMA certificates:

After 1to 5 years 32,489 - 1,423 - 31,066 211

After 5 to 10 years 293,492 - 23,146 - 270,346 1.70

After 10 years 1,047,298 83 156,344 - 891,037 1.37

1,373,279 83 180,913 - 1,192,449 1.46
CMOs issued or guaranteed by the FHLMC, FNMA,
and GNMA:
After 10 years 273,539 - 52,263 - 221,276 1.54
Private label:

After 10 years 7,086 - 2,185 116 4,785 7.66

Total Residential MBS 3,069,139 193 436,055 116 2,633,161 1.55
Commercial MBS:

After 1to 5 years 45,022 - 6,898 - 38,124 2.17

After 5 to 10 years 22,386 = 2,685 = 19,701 2.16

After 10 years 122,830 - 29,037 - 93,793 1.36
Total Commercial MBS 190,238 - 38,620 - 151,618 1.64
Total MBS 3,259,377 193 474,675 116 2,784,779 1.55
Total available-for-sale debt securities $ 5,863,294 $ 250 $ 633,049 $ 511 $ 5,229,984 1.24

(1) Excludes accrued interest receivable on available-for-sale debt securities that thiegexillion as of December 31, 2023 reported as part of accrued interest receivable on loans and investment securities in
gonsolidated statements of financial condition, and excluded from the estimate of atgslit

(2) loshades 477.9million (amortized cost -527.2million) that was pledged at the FHLB as collateral for borrowings and letters of credit as wB billion (amortized cost - 3.2billion) pledged as collateral for
gninsured portipn of government deposits. The $ecured parties are not permitted to sell or repledge the $ the

(3) Esingistal of a residential pass-through MBS issued by the PRHFA that is collateralized by certain second mortgages originated under a program launched by the Puerto Rico government in 2010 and

Riatusdiresshen the delinquency status of the underlying second mortgage loans

collateral.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

Maturities of available-for-sale debt securities are based on the period of final contractual maturity. Expected
diffeattrotiescomghttual maturities because they may be subject to prepayments and/or call options. The weighted-
aveiiape-foelgalen debt securities is based on amortized cost and, therefore, does not give effect to changes in
fairealiheel |0Rse onedvailable-for-sale debt securities is presented as part of accumulated other comprehensive loss in
thateoresubdattéidancial condition.

The following tables present the fair value and gross unrealized losses of the Corporation’s available-for-sale
aggrkdHteskoyritregstment category and length of time that individual securities have beenin a continuous unrealized
tefsl asit®m), 2824 and December 31, 2023. The tables also include debt securities for which an ACL was recorded.

As of March 31,2024

Less than 12 months 12 months or more Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
(In thousands)
U.S. Treasury and U.S. GSESs’
obligations $ 4238 $ 5 $ 2,354,777 $ 151,053 $ 2,359,015 $ 151,058
Puerto Rico government obligation - - 1,551 1,235(1) 1,551 1,235
MBS:
Residential MBS:
FHLMC 7 - 950,687 183,413 950,694 183,413
GNMA 3,452 20 195,424 28,907 198,876 28,927
FNMA 3,963 11 1,134,624 187,689 1,138,587 187,700
CMOs issued or guaranteed by the FHLMC,
FNMA, and GNMA - - 211,178 53,977 211,178 53,977
Private label - - 4,724 2,056(1) 4,724 2,056
Commercial MBS 5,346 65 137,794 39,706 143,140 39,771
$ 17,006 $ 101 $ 4,990,759 $ 648,036 $ 5,007,765 $ 648,137

(1) Unrealized losses do not include the credit loss component recorded as part of the ACL. As of March 31,2024, the PRHFA bond and private label MBS had af.2@illofsand
$0.1 million, respectively.

As of December 31, 2023

Less than 12 months 12 months or more Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
(In thousands)
U.S. Treasury and U.S. GSEs’
obligations $ 2544 % 2 $ 2,428,784 $ 157,026 $ 2,431,328 $ 157,028
Puerto Rico government obligation - - 1,415 1,346(1) 1,415 1,346
MBS:
Residential MBS:
FHLMC 9 - 988,092 174,786 988,101 174,786
GNMA 12,257 100 202,390 25,808 214,647 25,908
FNMA - - 1,183,275 180,913 1,183,275 180,913
CMOs issued or guaranteed by the FHLMC,
FNMA, and GNMA - - 221,276 52,263 221,276 52,263
Private label - - 4,785 2,185(1) 4,785 2,185
Commercial MBS 11,370 18 140,248 38,602 151,618 38,620
$ 26,180 $ 120 $ 5,170,265 $ 632,929 $ 5196445 $ 633,049

(1) Unrealized losses do not include the credit loss component recorded as part of the ACL. As of December 31, 2023, the PRHFA bond and private label MBS had @d rlllonf
gnd $.1 million, respectively.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

Assessment for Credit Losses

Debt securities issued by U.S. government agencies, U.S. GSEs, and the U.S. Treasury, including notes and
subsBSitiatigoatitedl tfue total available-for-sale portfolio as of March 31, 2024, and the Corporation expects no credit
kexsadtiesn thpem the explicit and implicit guarantees provided by the U.S. federal government. Because the
darilneatite fairchvahgesisn interest rates, and not credit quality, and because , as of March 31, 2024, the Corporation
iniemaod fs@liethiese U.S. government and agencies debt securities and determined that it was likely thatit will not be
tbgsirededaritéds before their anticipated recovery, the Corporation does not consider impairments on these
selatetieShéoChoraeidit’'s credit loss assessment was concentrated mainly on private label MBS and on Puerto Rico
gevearitieerfordebich credit losses are evaluated on a quarterly basis.

Private label MBS held as part of the Corporation’s available for sale portfolio consist of trust certificates issued by an
padpafidicited by fixed-rate, single-family residential mortgage loans in the U.S. mainland with original FICO
AnodesatevénaidQ0-vaide ratios (Und@f%), as well as moderate delinquency levels. The interest rate on these private
variable, tied to 3-month CME TermlaBetuk#BSgernight Financing Rate (“SOFR”) plus atenor spread adj0s26Esi%ocind
the original spread limited to the weighted-average coupon of the underlying collateral. The Corporation
fetetminkdethevViBELbéed on a risk-adjusted discounted cash flow methodology that considers the structure
arsdruteemts. ofhéheCorporation utilized probability of default (“PDs”) and loss-given default (“‘LGDs”) that considered,
thimgs\chistiiecal payment performance, loan-to-value attributes, and relevant current and forward-looking
natrescosgivitavariabi@toyment rates and the housing price index. Under this approach, expected cash flows (interest
wede distopated at the U.S. Treasury yield curve as of the reporting date. See Note 17 — “Fair Value " for the significant
wsssLimplienaluation of the private label MBS as of March 31, 2024 and December 31 2023.

For the residential pass-through MBS issued by the PRHFA held as part of the Corporation’s available-for-sale portfolio
secbadkeddijgage residential loans in Puerto Rico, the ACL was determined based on a discounted cash flow
corgghiedetbthe #haicture and terms of the debt security. The expected cash flows were discounted at the U.S. Treasury
yisjoreadvasphis the reporting date and compared to the amortized cost. The Corporation utilized PDs and LGDs that
otimsidénews,arhimtgrical payment performance, loan-to-value attributes, and relevant current and forward-looking
vazbesoBORticas regional unemployment rates, the housing price index, and expected recovery from the PRHFA
potthetdeuERHRIAD government, provides a guarantee in the event of default and subsequent foreclosure of the
prepedinandedstigage loans. In the event that the second mortgage loans default and the collateral is
nststheiding thakatisfy ofhehis residential pass-through MBS, PRHFA's ability to honor such guarantee will depend
tactoasnoitg fithecial condition at the time such obligation becomes due and payable. Deterioration of the Puerto
fikoed heatthavhtheoPRHFA could impact the value of this security, resulting in additional losses to the Corporation.

The following tables present a roll-forward of the ACL on available-for-sale debt securities by major security type for
entlegldiartérsl, 2024 and 2023:

Quarter Ended March 31,

2024 2023
Puerto Rico Puerto Rico
Private label Government Private label Government
MBS Obligation Total MBS Obligation Total
(In thousands)

Beginning $ 116 $ 395 $ 511  $ 83 % 375 $ 458
PARRGEN for credit losses — benefit - (69) (69) - (9) (9
ACL on available-for-sale debt securities ¢ 116 $ 326 $ 442 $ 83 $ 366 $ 429
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

Held-to-Maturity Debt Securities

The amortized cost, gross unrecognized gains and losses, estimated fair value, ACL, weighted-average vyield
matanitdesoninatdetalmaturity debt securities as of March 31, 2024 and December 31, 2023 were as follows:

March 31,2024

Gross Unrecognized Weighted-
Amortized cost) (2) Gains Losses Fair value ACL average
(Dollars in thousands) yield%
Puerto Rico municipal bonds:
Due within one year $ 3,172 $ 4 $ 16 $ 3,160 $ 36 9.30
After 1to 5 years 51,327 713 831 51,209 460 7.74
After 5 to 10 years 36,034 3,135 257 38,912 450 7.06
After 10 years 16,595 23 16 16,602 289 8.81
Total Puerto Rico municipal bonds 107,128 3,875 1,120 109,883 1,235 7.72
MBS:
Residential MBS:
FHLMC certificates:
After 5 to 10 years 15,337 - 626 14,711 - 3.03
After 10 years 18,165 = 1,025 17,140 - 4.33
33,502 - 1,651 31,851 - 3.74
GNMA certificates:
After 10 years 15,649 - 910 14,739 - 3.30
FNMA certificates:
After 10 years 66,109 - 3,504 62,605 - 4.18
CMOs issued or guaranteed by
FHLMC, FNMA, and GNMA:
After 10 years 27,417 - 1,584 25,833 - 3.49
Total Residential MBS 142,677 - 7,649 135,028 - 3.85
Commercial MBS:
After 1to 5 years 9,397 = 334 9,063 - 3.48
After 10 years 90,128 - 5,982 84,146 - 3.15
Total Commercial MBS 99,525 - 6,316 93,209 - 3.18
Total MBS 242,202 - 13,965 228,237 - 3.57
Total held-to-maturity debt securitie$ 349,330 $ 3,875 $ 15,085 $ 338,120 $ 1,235 4.85
(1) Excludes accrued interest receivable on held-to-maturity debt securities that t@t8ledlion as of March 31,2024 reported as part of accrued interest receivable on loans and investment securities in the
$tatements of financial condition, and excluded from the estimate of credit consolidated
(2) loshetes 126.2million (fair value - 125.5million) that serves as collateral for the uninsured portion of government deposits. The secured parties are not permitted to sell or repledge the
$ $ collateral.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

December 31, 2023

Gross Unrecognized Weighted-
Amortized cost () Gains Losses Fair value ACL average
(Dollars in thousands) yield%
Puerto Rico municipal bonds:
Due within one year $ 3,165 $ 8 $ 38 $ 3,135 $ 50 9.30
After 1 to 5 years 51,230 994 710 51,514 1,266 7.78
After 5 to 10 years 36,050 3,540 210 39,380 604 7.13
After 10 years 16,595 269 = 16,864 277 8.87
Total Puerto Rico municipal bonds 107,040 4,811 958 110,893 2,197 7.78
MBS:
Residential MBS:
FHLMC certificates:
After 5 to 10 years 16,469 - 556 15,913 - 3.03
After 10 years 18,324 - 714 17,610 - 4.32
34,793 - 1,270 33,523 - 3.71
GNMA certificates:
After 10 years 16,265 - 789 15,476 - 3.32
FNMA certificates:
After 10 years 67,271 - 2,486 64,785 - 4.18
CMOs issued or guaranteed by
FHLMC, FNMA, and GNMA:
After 10 years 28,139 - 1,274 26,865 - 3.49
Total Residential MBS 146,468 - 5,819 140,649 - 3.84
Commercial MBS:
After 1to 5 years 9,444 - 297 9,147 - 3.48
After 10 years 91,226 - 5,783 85,443 - 3.15
Total Commercial MBS 100,670 - 6,080 94,590 - 3.18
Total MBS 247,138 - 11,899 235,239 - 3.57
Total held-to-maturity debt securitie$ 354,178 $ 4811 $ 12,857 $ 346,132 $ 2,197 4.84

(1) Excludes accrued interest receivable on held-to-maturity debt securities that tdt8lendllion as of December 31, 2023 reported as part of accrued interest receivable on loans and investment securities in
gonsolidated statements of financial condition, and excluded from the estimate oftesedit
(2) lostedes 126.6million (fair value - 125.9million) that serves as collateral for the uninsured portion of government deposits. The secured parties are not permitted to sell or repledge the
$ $ collateral.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The following tables present the Corporation’s held-to-maturity debt securities’ fair value and gross
aggregatgghlzedcatesgeyg,and length of time that individual securities had been in a continuous unrecognized loss position,
as, pORBEeid December 31, 2023, including debt securities for which an ACL was recorded:

As of March 31,2024

Less than 12 months 12 months or more Total
Unrecognized Unrecognized Unrecognized
Fair Value Losses Fair Value Losses Fair Value Losses
(In thousands)
Puerto Rico municipal bonds $ - % - % 31,125 $ 1,120 $ 31,125 $ 1,120
MBS:
Residential MBS:
FHLMC certificates - - 31,851 1,651 31,851 1,651
GNMA certificates = - 14,739 910 14,739 910
FNMA certificates - - 62,605 3,504 62,605 3,504
CMOs issued or guaranteed by FHLMC,
FNMA, and GNMA o o 25,833 1,584 25,833 1,584
Commercial MBS - - 93,209 6,316 93,209 6,316
Total held-to-maturity debt securities $ - $ - $ 259,362 $ 15,085 $ 259,362 $ 15,085

As of December 31, 2023

Less than 12 months 12 months or more Total
Unrecognized Unrecognized Unrecognized
Fair Value Losses Fair Value Losses Fair Value Losses
(In thousands)
Puerto Rico municipal bonds $ - $ - $ 34,682 $ 958 $ 34,682 $ 958
MBS:
Residential MBS:
FHLMC certificates - - 33,523 1,270 33,523 1,270
GNMA certificates = - 15,476 789 15,476 789
FNMA certificates - - 64,785 2,486 64,785 2,486
CMOs issued or guaranteed by FHLMC,
FNMA, and GNMA - - 26,865 1,274 26,865 1,274
Commercial MBS - - 94,590 6,080 94,590 6,080
Total held-to-maturity debt securities $ - 8 - 8 269,921 $ 12,857 $ 269,921 $ 12,857
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The Corporation classifies the held-to-maturity debt securities portfolio into the following major security types:
undBIgingycdB&Eral aadd Puerto Rico municipal bonds. The Corporation does not recognize an ACL for MBS issued by
&8ERiglitige rébeyy by major rating agencies and have a long history of no credit losses. In the case of Puerto
Rmponatinitigete oimds, thike ACL based on the product of a cumulative PD and LGD, and the amortized cost basis of the
Emdsovgexieited life as described in Note 1 — “Nature of Business and Summary of Significant Accounting
fiedinigal sttnghmenaiititédded in the 2023 Annual Report on Form 10-K.

The Corporation performs periodic credit quality reviews on these issuers. All of the Puerto Rico municipal bonds
schegteledwoentaasudbpayments as of March 31, 2024. The ACL of Puerto Rico municipal bonds decreaseitlitm®s of March 31,
2024, from ®.2million as of December 31, 2023, mostly related to updated financial information of a bond issuer received
quarter of 202during the first

The following tables present the activity in the ACL for held-to-maturity debt securities by major security type
diodeth®agcianddr2024 and 2023:

Puerto Rico Municipal Bonds
Quarter Ended March 31,

2024 2023
(In thousands)
Beginning balance $ 2,197 $ 8,286
Provision for credit losses — benefit (962) (640
ACL on held-to-maturity debt securities $ 1235 $ 7,646

During the second quarter of 2019, the oversight board established by PROMESA announced the designation of
muBicgpaditiBscas €Bvered instrumentalities under PROMESA. Municipalities may be affected by the negative
effeotyniesamihgtiem expense, revenue, or cash management measures taken by the Puerto Rico government
situatidress riteafiscas included in its fiscal plan or fiscal plans of other government entities. Given the inherent
fiscelsfntEsrabbtheHeuerto Rico central government and the measures taken, or to be taken, by other government entities
to respoosesic and fiscal challenges, the Corporation cannot be certain whether future charges to the ACL on these
requaimgties will be

From time to time, the Corporation has held-to-maturity securities with an original maturity of three months
considssedha@asireand cash equivalents and are classified as money market investments in the consolidated
statdinents\sofoffiddacibl 31, 2024 and December 31, 2023, the Corpanatioutstetting held-to-maturity securities that
classified as cash and cash equivalents. were
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

Credit Quality Indicators:

The held-to-maturity debt securities portfolio consisted of GSEs’ MBS and financing arrangements with Puerto Rico
issoeohicipaiiiesform. As previously mentioned, the Corporation expects no credit losses on GSEs MBS. The Puerto
BRicmsienieipatcounted for as securities but are underwritten as loans with features that are typically found in
Acgoniengihal tHeaGorporation monitors the credit quality of these municipal bonds through the use of internal credit-risk
eatrgenevhlbhupdated on a quarterly basis. The Corporation considers a municipal bond as a criticized asset if its risk
Méntomns Sherssdndard, Doubtful, or Loss. Puerto Rico municipal bonds that do not meet the criteria for
asssificatarorasdeniiicioase Pass-rated securities. For the definitions of the internal-credit ratings, see Note 3 — “Debt
Seditedenisoliiated financial statements included in the 2023 Annual Report on Form 10-K.

The Corporation periodically reviews its Puerto Rico municipal bonds to evaluate if they are properly classified,
credintbssemenstinese securities. The frequency of these reviews will depend on the amount of the aggregate outstanding
debtraimd) dleessification of the obligor.

The Corporation has a Loan Review Group that reports directly to the Corporation’s Risk Management
adm@osomiivedy amdthe Chief Risk Officer. The Loan Review Group performs annual comprehensive credit process
Banles/scahrtrercial loan portfolios, including the above-mentioned Puerto Rico municipal bonds accounted for as
Helt-tsauatitiity. The objective of these loan reviewsis to assess accuracy of the Bank's determination and
ragingersantatofatirarenst to lending policies, practices and procedures. The monitoring performed by this group
acntdsutesnt tof tkempliance with credit policies and underwriting standards, the determination of the current level
efatvativnredk thineffectiveness of the credit management process, and the identification of any deficiency that may arise
uréineirggstibcess. Based on its findings, the Loan Review Group recommends corrective actions, if necessary, that help in
maouathergdit process. The Loan Review Group reports the results of the credit process reviews to the Risk Management
Committee.

As of March 31, 2024 and December 31, 2023, all Puerto Rico municipal bonds classified as held-to-maturity
Pasgre classified as

No held-to-maturity debt securities were on nonaccrual status, 90 days past due and still accruing, or past due as of

and DecemBr 2824 2023. A security is considered to be past due once it is 30 days contractually past due
uoeesidet. terms  of the
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

NOTE 3 - LOANS HELD FOR INVESTMENT

The following table provides information about the loan portfolio held for investment by portfolio segment and

gedgraphiedataddnys as of the indicated dates:

As of March 31, As of December 31,
2024 2023
(In thousands)
Puerto Rico and Virgin Islands region:
Residential mortgage loans, mainly secured by first mortgages $ 2,327,240 $ 2,356,006
Construction loans 147,624 115,401
Commercial mortgage loans 1,769,247 1,790,637
Commercial and Industrial (“C&I loans”) 2,289,999 2,249,408
Consumer loans 3,674,220 3,651,770
Loans held for investment $ 10,208,330 $ 10,163,222
Florida region:
Residential mortgage loans, mainly secured by first mortgages $ 474,347 $ 465,720
Construction loans 89,664 99,376
Commercial mortgage loans 592,484 526,446
C&l loans 940,996 924,824
Consumer loans 5,627 5,895
Loans held for investment $ 2,103,118 $ 2,022,261
Total:
Residential mortgage loans, mainly secured by first mortgages $ 2,801,587 $ 2,821,726
Construction loans 237,288 214,777
Commercial mortgage loans 2,361,731 2,317,083
Cé&l loans ® 3,230,995 3,174,232
Consumer loans 3,679,847 3,657,665
Loans held for investmen® 12,311,448 12,185,483
ACL on loans and finance leases (263,592) (261,843
Loans held for investment, net $ 12,047,856 $ 11,923,640

(1) As of March 31,2024 and December 31, 2023, incld@d<Omillion and $87.5million, respectively, of commercial loans that were secured by real
®r which the primary source of repayment at origination was not dependestaip@nduch real estate.
(2) Includes accretable fair value net purchase discou2B.frffilion and ®4.7million as of March 31,2024 and December 31, 2023,
respectively.

Various loans were assigned as collateral for borrowings, government deposits, time deposits accounts,
coamaitrnelated Thauwsedying value of loans pledged as collateral amountefitidlioh and $1.6 billion as of March 31, 2024
December 31, 2023, respectively. As of each of March 31, 2024 and December 3Bn®023, loans pledged asl.8
baliaterthainelede §ledged at the FHLB as collateral for borrowings and letters2af bdhedit;tHt were pledged at the
Discount Window as collateral for borrowings, compareti5toillin as of DecemberFBD, 2023; H#6l2$nillion serve
collateral for the uninsured portion of government deposits, comparedl®6$Omillion as of December 31, 2023 as
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The Corporation’s aging of the loan portfolio held for investment, as well as information about nonaccrual loans with
portiolidClasd®s as of March 31, 2024 and December 31, 2023 are as follows:

As of March 31,2024 Days Past Due and Accruing
Nonaccrual
90+ Nonaccrual Total loans held Loans with no
Current 30-59 60-89 fow @ _for investment ACL ©
(In thousands)
Residential mortgage loans, mainly secured by first mortgages:
FHA/VA government-guaranteed loafis® © $ 69,170 $ - $ 2220 $ 28265 $ -8 99,655 $ -
Conventional residential mortgage loard © 2,628,748 - 30,195 10,304 32,685 2,701,932 1,700
Commercial loans:
Construction loans 233,506 - - 2,284 1,498 237,288 971
Commercial mortgage loan€ © 2,347,395 708 713 939 11,976 2,361,731 6,865
C&l loans 3,194,816 3,134 149 7,829 25,067 3,230,995 1,644
Consumer loans:
Auto loans 1,880,077 49,811 9,056 - 15,132 1,954,076 388
Finance leases 852,320 14,312 2,551 - 2,744 871,927 87
Personal loans 368,984 5,624 2,887 - 2,030 379,525 -
Credit cards 306,767 4,760 3,641 7,894 - 323,062 -
Other consumer loans 145,519 2,361 1,544 - 1,833 151,257 7
Total loans held for investment $ 12,027,302 $ 80,710 $ 52,956 $ 57,515 $ 92,965 $ 12,311,448 $ 11,662

(1) Itis the Corporation’s policy to report delinquent Federal Housing Authority (“FHA")/U.S. Department of Veterans Affairs (“VA") government-guaranteed residential mortgage loans as past-due loans
eoatuingasiepposed to nonaccrual loans. The Corporation continues accruing interest on these loans until they have passed the 15 months delinquency mark, taking into consideration the FHA
precessclifieimbatances includ8.7million of residential mortgage loans guaranteed by the FHA that were over 15 months delinquent as of March

(2) tpcludes purchased credit deteriorgge@((CD") loans previously accounted for under ASC Subtopic 310-30 for which the Corporation made the accounting policy election of maintaining pools of loans
ascomits bpth at the time of adoption of CECL on January 1, 2020 and on an ongoing basis for credit loss measurement. These loans will continue to be excluded from nonaccrual loan statistics as
[Darpasstitn can reasonably estimate the timing and amount of cash flows expected to be collected on the loan pools. The portion of such loans contractually past due 90 days or mo8e5 anitimméng
tdagch 31, 2024 (3.7 million conventional residential mortgage loans a@d million commercial mortgage loans), is presented in the loans past due 90 days or more and still accruing categstry in the table

(3) Include rebooked logns, which were previously pooled into Government Alsdignal Mortgage Association ("GNMA") securities, amouh8ngllion as of March 31,2024. Under the GNMA program,
§orporation has the option but not the obligation to repurchase loans that meet GNMA's  specified delinquency criteria. For accountiigepurposes, these loans subject to the repurchase option are
aytiiectinansitetataments with an offsetting

(4) Nabibitycrual loans in the Florida region amountedit®.0million as of March 31,2024, primarily nonaccrual C&! and residential mortgage

(5) ?here nononaccrual loans with no ACL in the Floorm fegion as of March
(6) WEE%rdmg to mezeﬁlorauon 's delinquency policy and consistent with the instructions for the preparation of the Consolidated Financial Statements for Bank Holding Companies (FR Y-9C) required

cBlesat], residential commercial mortgage, and construction loans are considered past due when the borrower is in arrears on two or more monthly payments. FHA/VA government-
goaventiwtbloesidential mortgage loans, and commercial mortgage loans past due 30-59 days, but less than two payments in arrears, as of March 31, 20Z44mitianted7@ 7 million and 1.9 million,
gespectively. $ $
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

As of December 31, 2023 Days Past Due and Accruing
Nonaccrual
90+ Nonaccrual  Total loans held Loans with no
Current 30-59 60-89 LEE) “ for ir ACL ©
(In thousands)
Residential mortgage loans, mainly secured by first mortgages:
FHA/VA government-guaranteed loafis? © $ 68,332 $ -3 2592 $ 29312 $ - $ 100,236 $ -
Conventional residential mortgage loar&© 2,644,344 - 33,878 11,029 32,239 2,721,490 1,742
Commercial loans:
Construction loans 210,911 - - 2,297 1,569 214,777 972
Commercial mortgage loan§ © 2,303,753 17 - 1,108 12,205 2,317,083 2,536
C&l loans 3,148,254 1,130 1,143 8,455 15,250 3,174,232 1,687
Consumer loans:
Auto loans 1,846,652 60,283 13,753 - 15,568 1,936,256 4
Finance leases 837,881 13,786 1,861 - 3,287 856,815 12
Personal loans 370,746 5,873 2,815 - 1,841 381,275 -
Credit cards 313,360 5,012 3,589 7,251 - 329,212 -
Other consumer loans 147,278 3,084 1,997 - 1,748 154,107
Total loans held for investment $ 11,891,511 $ 89,185 $ 61,628 $ 59,452 $ 83,707 $ 12,185483 $ 6,953

(1) Itis the Corporation’s policy to report delinquent FHA/VA government-guaranteed residential mortgage loans as past-due loans 90 days and still accruing as opposed to nonaccrual loans. The
aupongieseatinngbese loans until they have passed the 15 months delinquency mark, taking into consideration the FHA interest curtailment process. These bdlarcedlioclatiessidential mortgage
guaranteed by the FHA that were over 15 months delinquent as of December 31, loans

(2) B@28des PCD loans previously accounted for under ASC Subtopic 310-30 for which the Corporation made the accounting policy election of maintaining pools of loans as “units of account” both at the

gﬁ@lﬁfhmgpﬂanuary 1, 2020 and on an ongoing basis for credit loss measurement. These loans will continue to be excluded from nonaccrual loan statistics as long as the Corporation can reasonably

ahsiagh flows to be collected on the loan pools. The portion of such loans contractually past due 90 days or more, a@r@mniiog &s of December 31, 20237.4 million conventional
gesidential mortgage loans an@.9 million commercial mortgage loans), is presented in the loans past due 90 days or more and still accruing cggegory in the table

fnclude rebooked loans, which wetsewereviously pooled into GNMA securities, amountifig@million as of December 31, 2023. Under the GNMA program, the Corporation has the option but not the

fepurchase loans that meet GNMA's  specified delinquency criteria. For accounting purposligatioesi® loans subject to the repurchase option are required to be reflected on the financial statements with

babiftyettin

(4) Nonaccrual loans in the Florida region amountedd® million as of December 31, 2023, primarily nonaccrual residential mortgage loans and C&I

(5) $here nononaccrual loans with no ACL in the loRR8a region as of December 31,

(6) Wet8rding to %Sorporation’s delinquency policy and consistent with the instructions for the preparation of the Consolidated Financial Statements for Bank Holding Companies (FR Y-9C) required by
fReseadeBoard, residential mortgage, commercial mortgage, and construction loans are considered past due when the borrower is in arrears on two or more monthly payments. FHA/VA government-
goaventierthloesidential mortgage loans, and commercial mortgage loans past due 30-59 days, but less than two payments in arrears, as of December 31, 2022 arilliomte63®million, and 1.1million,
fespectively. $ $

@

When a loan is placed in nonaccrual status, any accrued but uncollected interest income is reversed and
inccimaegechdabainanateizzsion of any net deferred fees is suspended. The amount of accrued interest reversed against
fotatedt@irBwitin and $0.6 million for the quarters ended March 31, 2024 and 2023, respectively. For the quarters ended
2024 and 2023, the cash inMegshiBtome recognized on nonaccrual loans amoun@é ndlfdn and $0.5million, respectively.

As of March 31, 2024, the recorded investment on residential mortgage loans collateralized by residential real estate
wepedpettye firacess of foreclosure amounte®7o7 fillion, including 4.8 million of FHA/VA government-guaranteed
loans, and %3 million of PCD loans acquired prior to the adoption, on rdamgagyel, 2020, of CECL. The Corporation
foreclosure prsresermesrdbielential real estate loans when a borrowef2betayseslelinquent. Foreclosure procedures
timelines vary depending on whether the property is located in a judicial amd non-judicial state. Occasionally,
frlegledudes tog@ambeg other reasons, mandatory mediations, bankruptcy, court delays, and title issues.

Credit Quality Indicators:

The Corporation categorizes loans into risk categories based on relevant information about the ability of the
theodehtesido aerdaerent financial information, historical payment experience, credit documentation, public information,
andrmumientrends, among other factors. The Corporation analyzes non-homogeneous loans, such as commercial
owrigageorC&bamndindividually to classify the loans’ credit risk. As mentioned above, the Corporation
penodarailyl svdewsnstsuction loans to evaluate if they are properly classified. The frequency of these reviews
ailodepehdheagtiegate outstanding debt, and the risk rating classification of the obligor. In addition, during the
reniemepasudsarufuapplicable credit facilities, the Corporation evaluates the corresponding loan grades. The Corporation
deéinitibre Sameisk ratings as those described for Puerto Rico municipal bonds accounted for as held-to-maturity
deloussechintiBleteasd — “Debt Securities,” to the audited consolidated financial statements included in the 2023 Annual
Repart on Form

For residential mortgage and consumer loans, the Corporation evaluates credit quality based on its interest accrual status.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

Based on the most recent analysis performed, the amortized cost of commercial and construction loans by portfolio
origlaaties gedr bpsed on the internal credit-risk category as of March 31, 2024, the gross charge -offs for the quarter
godadbiapdntdlio classes and by origination year, and the amortized cost of commercial and construction loans by
pasttalion dhessesrnal credit-risk category as of December 31, 2023, were as follows:

As of March 31,2024

Term Loans Asl?f
) o Amortized Cost Basis by Origination December 31,
Puerto Rico and Virgin Islands Year 2023
Regions
Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total
(In thousands)
CONSTRUCTION
Risk
Ralin%s:
Pass $ 9399 $ 72010 $ 40926 $ 16381 $ -8 3463 $ - 3 142,179 $ 113,170
Criticized:
Special - - 3,300 - = - - 3,300
M
" iBstandard - - - - - 2,145 - 2,145 2,231
Doubtful - - = - = - -
Loss
Total construction loans $ 9399 $ 72010 $ 44226 $ 16381 $ - 8 5608 $ - 3 147,624 $ 115401
Charge-offs on construction loans $ - 3 - $ - 8 - 8 - 8 - 3 - 8
COMMERCIAL MORTGAGE
Risk
Ralin%s:
Pass $ 17540 $ 175084 $ 378258 $ 133512 $ 316,526 $ 573,570 $ 3,746 $ 1,598,236 $ 1,618,404
Criticized:
Special - - 4,344 - 30,169 111,231 - 145,744 146,626
Menliog
Substandard 2 o 121 = o 25,146 > 25,267 25,607
Doubtful
Loss = = = = = = =
Total commercial mortgage loans $ 17540 $ 175084 $ 382723 $ 133512 $ 346695 $ 709,947 $ 3746 $ 1769247 $ 1,790,637
Charge-offs on commercial mortgage loans $ - 38 - 3 - 8 - 3 - 3 - 3 - 3
ce&l
Risk
Ralin%s:
Pass $ 64,966 $ 417,434 $ 293367 $ 145486 $ 153,380 $ 373,156 $ 742,557 $ 2,190,346 $ 2,173,939
Criticized:
Special = 538 = 10,981 = 664 52,736 64,919 40,376
Mentio)
SuBs(andard 403 1 - 3,784 580 28,693 1,273 34,734 35,093
Doubtful - - - - - - -
Loss
Total C&I $ 65369 $ 417973 $ 293367 $ 160251 $ 153960 $ 402513 $ 796,566 $ 2,289,999 $ 2249408
loans - - - - - - -
Charge-offs on C&| $ - 3 - 3 - 3 - 3 - 3 - 3 152 $ 152
B?Excludes accrued interest
receivable.
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Florida Region

(In thousands)
CONSTRUCTION
Risk
Ratings:
Pass
Criticized:
Special
Mention
Substandard
Doubtful

Loss

Total construction loans

Charge-offs on construction loans

COMMERCIAL MORTGAGE
Risk
Ratings:
Pass
Criticized:
Special
Mention
Substandard
Doubtful

Loss

Total commercial mortgage loans

Charge-offs on commercial mortgage loans

ce&l
Risk
Ratings:
Pass
Criticized:
Special
Mention
Substandard
Doubtful

Loss

Total C&I
loans
Charge-offs on C&I
kBExcludes accrued interest
receivable.

FIRST BANCORP.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

As of March 31,2024

25

Term Loans As of
December 31,
Amortized Cost Basis by Originati @ 2023
Year
Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior CostBasis Total Total
$ - 8 1592 $ 37231 $ 39,360 $ - 8 - 8 11,481 $ 89,664 $ 99,376
$ - 8 1592 $ 37231 $ 39,360 $ - 8 - 8 11481 $ 89,664 $ 99,376
$ - 8 - 8 - 8 - $ - $ -3 -3 -
$ 39,429 $ 28979 $ 189,840 $ 63,181 $ 39,557 $ 187,173 $ 24621 $ 572,780 $ 525,453
- - 12,355 - - 6,356 - 18,711 -
o = = = 993 > o 993 993
$ 39429 $ 28979 $ 202195 $ 63181 $ 40550 $ 193529 $ 24621 $ 592,484 $ 526,446
$ - $ - 8 - 8 - 8 -3 -3 - 3 =
$ 31,037 $ 143301 $ 227,770 $ 184,808 $ 54,357 $ 125159 $ 149521 $ 915,953 $ 879,195
o o = = = 11,657 - 11,657 42,046
- - - 11,808 11,808 3,583
- - - - - 1,578 - 1,578 -
$ 31037 $ 143301 $ 227,770 $ 184808 $ 54357 $ 150202 $ 149521 $ 940,996 $ 924,824
$ - 3 - 3 - 3 - 3 - 3 48 3 259 $ 307



Total

(In thousands)

CONSTRUCTION

Risk
Ratings:
Pass

Criticized:

Special
Mention
Substandard
Doubtful
Loss
Total construction loans

Charge-offs on construction loans

COMMERCIAL MORTGAGE
Risk
Ratings:
Pass
Criticized:
Special
Mention
Substandard
Doubtful

Loss

Total commercial mortgage loans

Charge-offs on commercial mortgage loans

ce&l
Risk
Ratings:
Pass
Criticized:
Special
Mention
Substandard
Doubtful

Loss

Total C&l
loans
Charge-offs on C&|
H?E'xcludes accrued interest
receivable.

FIRST BANCORP.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

As of March 31,2024

Term Loans As of
December 31,
Amortized Cost Basis by Origi Year 2023
()
Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total
$ 9399 $ 73602 $ 78157 $ 55741 $ = 3463 $ 11481 $ 231,843 $ 212,546
- - 3,300 - - - - 3,300 -
- - - - - 2,145 - 2,145 2,231
$ 9399 $ 73602 $ 81457 $ 55741 $ = 5608 $ 11481 § 237,288 $ 214,777
$ - 3 - 3 - 3 - 3 - - 3 - 3 -
$ 56969 $ 204,063 $ 568098 $ 196693 $ 356,083 760,743 $ 28367 $ 2,171,016 $ 2,143,857
- - 16,699 - 30,169 117,587 - 164,455 146,626
- - 121 - 993 25,146 - 26,260 26,600
$ 56969 $ 204063 $ 584918 $ 196693 $ 387,245 903476 $ 28367 $ 2361731 $ 2,317,083
$ - 3 - 3 - 3 - 3 = - 3 - 3 =
$ 96003 $ 560,735 $ 521,137 $ 330,294 $ 207,737 498,315 $ 892,078 $ 3,106,299 $ 3,053,134
- 538 - 10,981 - 12,321 52,736 76,576 82,422
403 1 - 3,784 580 40,501 1,273 46,542 38,676
- - - - - 1,578 = 1,578 =
$ 96406 $ 561274 $ 521137 $ 345059 $ 208317 552,715 $ 946087 $ 3230995 $ 3,174,232
$ - 3 $ - 3 $ - 48 $ 411 $ 459
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The following tables present the amortized cost of residential mortgage loans by portfolio classes and by origination
acyesl dtasedamnof March 31, 2024 , the gross charge-offs for the quarter ended March 31, 2024 by origination year, and

tiust afrredidedtial mortgage loans by portfolio classes based on accrual status as of December 31, 2023:

(In thousands)
Puerto Rico and Virgin Islands

Reg'ﬂlﬁi/VA government-guaranteed loans

Accrual Status:
Performing
Non-Performing

Total FHA/VA government-guaranteed loans

Conventional residential mortgage

1088 rual Status:
Performing
Non-Performing

Total conventional residential mortgage

loans

Total
Accrual Status:
Performing
Non-Performing

Total residential mortgage loans
Charge-offs on residential mortgage

1) E%]ﬁdes accrued interest
receivable.

(In thousands)
Florida Region:

FHA/VA government-guaranteed loans

Accrual Status:
Performing
Non-Performing

Total FHA/VA government-guaranteed loans

Conventional residential mortgage

10488 rual Status:
Performing
Non-Performing

Total conventional residential mortgage

loans

Total
Accrual Status:
Performing
Non-Performing
Total residential mortgage

Chgﬁrééoffs on residential mortgage

ans .
E’xc‘]udes accrued interest
receivable.

1

As of March 31,2024

As of
Term Loans December 31,
Amortized Cost Basis by Origination 2023
Year Revolving
Loans
Amortized
2024 2023 2022 021 2020 Prior Total Total
$ -8 615 676 $ 1,368 $ 638 $ 95,657 $ 98,954 $ 99,293
$ - 3 615 676 $ 1368 $ 638 $ 95,657 $ = 98954 $ 99,203
$ 30350 $ 170,121 161,045 $ 66,738 $ 28955 $ 1,746,863 $ - 2,204,072 $ 2,231,701
= = 68 = = 24146 = 24214 25,012
$ 30350 $ 170121 161,113 $ 66738 $ 28955 $ 1771009 $ - 2228286 $ 2,256,713
$ 30350 $ 170,736 161,721 $ 68106 $ 29,593 $ 1842520 $ - 2,303,026 $ 2,330,994
- - 68 - - 24,146 - 24214 25,012
$ 30350 $ 170736 161780 $ 68106 $ 29593 $ 1866666 $ - 2.327.240 $  2.356.006
$ - 3 = - 3 - 3 - 3 516 $ = 516
As of March 31,2024
As of
Term Loans December 31,
Amortized Cost Basis by Origi )
Year Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total
$ - 8 -8 - 8 -8 - 8 701 % - 701 $ 943
$ 3 - $ 3 $ 8 701 8 - 701 $ 943
$ 18525 $ 88674 $ 76967 $ 44602 $ 28939 $ 207,468 $ - 465,175 $ 457,550
- - 248 - = 8,223 - 8,471 7,227
$ 8525 $ 88674 $ 77215 $ 4460 $ 289039 § 215691 $ = 473,646 $ 464,777
$ 18525 $ 88674 $ 76967 $ 44602 $ 28939 $ 208,169 $ - 465,876 $ 458,493
- = 248 = 2 8.223 o 8471 1.227
$ 18525 $ 88674 $ 77215 $ 44602 $ 28939 $ 216,392 $ - 474347 $ 465,720
$ - 3 - 3 - 3 - 3 - 3 - 3 - -
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

As of March 31,2024

Term Loans
Amortized Cost Basis by Origi

Year

2024 2023 2022

(In thousands)
Total:
FHA/VA government-guaranteed loans
Accrual Status:
Performing $ - % 615 $ 676
Non-Performing - - -

As of

December 31,

Total FHA/VA government-guaranteed loans _$ - 3 615 $ 676

Conventional residential mortgage
10488 rual Status:

Performing $ 48875 $ 258,795 $ 238,012
Non-Performing - - 316
Total conventional residential mortgage $ 48875 $ 258796 $ 238328 $ 111340 $ 57804 $ 1.986.700
loans
Total

Accrual Status:

Total Total
99,655 $ 100,236
99655 _$ 100236

2,669,247 2,689,251
32,685 32230

2.701.932 2.721.49

2,768,902 2,789,487
32,685 32230

2,801,587 2,821,726

516

Performing $ 48875 $ 259,410 $ 238,688
Non-Performing - = 316
Total residential mortgage $ 48875 $ 259410 $ 239,004
Chle‘i)r%régoffs on residential mortgage $ — 3 - $ =
1) Eﬂﬂﬁdes accrued interest
receivable.
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FIRST BANCORP.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The following tables present the amortized cost of consumer loans by portfolio classes and by origination year

statbasesiain Meoctudll, 2024, the gross charge-offs for the quarter ended March 31, 2024 by portfolio classes and by
arigitatiamyetized cost of consumer loans by portfolio classes based on accrual status as of December 31,2023:

(In thousands)

Puerto Rico and Virgin Islands
RegiNSiioans

=

(

Accrual Status:

Performing

Non-Performing
Total auto loans

Charge-offs on auto loans

Finance leases
Accrual Status:
Performing
Non-Performing

Total finance leases

Charge-offs on finance leases

Personal loans
Accrual Status:
Performing
Non-Performing
Total personal loans
Charge-offs on personal loans

Credit cards
Accrual Status:
Performing
Non-Performing
Total credit cards

Charge-offs on credit cards

Other consumer loans
Accrual Status:
Performing
Non-Performing
Total other consumer loans

Charge-offs on other consumer loans

Total
Accrual Status:
Performing
Non-Performing

Total consumer loans
Charge-offs on total consumer loans

Excludes accrued interest
receivable.

As of March 31, 2024

Term Loans

Amortized Cost Basis by Origil

As of
December 31,

Year Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total
$ 161277 $ 598,793 $ 498,696 $ 354,754 $ 161,557 163,146 $ - $ 1938223 $ 1,919,583
2 3,437 3,664 2810 1,374 3,842 2 15,127 15,556
$ 161277 $ 602230 $ 502360 $ 357564 $ 162931 166,988 3 - $ 1953350 $ 1,935139
$ - S 2724 $ 3060 $ 1802 § 559 1211 § -3 9,356
$ 67,120 $ 301,479 $ 234744 $ 142589 $ 59,904 63347 $ - % 869,183 $ 853,528
- 391 766 410 280 897 - 2,744 3,287
$ 67120 $ 301870 $ 235510 $ 142999 $ 60,184 64244 $ = $ 871927 $ 856,815
$ - $ 617 $ 1000 $ 403 $ 182 394 $ - $ 2,596
$ 37408 $ 157,655 $ 106,185 $ 27,959 $ 13,945 34,032 $ - $ 377,184 $ 379,161
2 558 855 236 93 288 o 2,030 1,841
$ 37408 $ 158213 $ 107040 $ 28195 $ 14,038 34320 $ - $ 379214 $ 381,002
$ = $ 1342 $ 2778 $ 533 § 232 573 $ = $ 5,458
$ o $ o $ o $ o $ o - $ 323062 $ 323,062 $ 329,212
$ - $ - $ - $ - $ - = $ 323062 $ 323062 $ 329,212
$ - $ - $ - $ - $ - $ 5995 $ 5,995
$ 18852 $ 69221 $ 27,159 $ 8,387 $ 5,003 7534 $ 8,706 $ 144862 $ 147,913
- 881 448 122 48 173 133 1,805 1,689
$ 18852 $ 70102 $ 27607 $ 8509 $ 5,051 7707 $ 8839 $ 146,667 $ 149,602
$ 2 $ 2400 $ 1672 3 403 $ &R 149§ 175 8 4,900
$ 284657 $1,127,148 $ 866,784 $ 533,689 $ 240,409 268,069 $ 331,768 $ 3,652,514 $ 3,629,397
- 5,267 5,733 3,578 1,795 5,200 133 21,706 22,373
$ 284657 $1,132415 $ 872517 $ 537,267 $ 242204 273259 $ 331901 $ 3.674.220 $ 3,651,770
$ 2_ 3 7083 $ 8510 $ 3141  $ 1,072 2327 $ 6170 S 28,305
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FIRST BANCORP.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

(In thousands)

Florida Region:

Auto loans
Accrual Status:
Performing
Non-Performing

Total auto loans

Charge-offs on auto loans

Finance leases
Accrual Status:
Performing
Non-Performing

Total finance leases

Charge-offs on finance leases

Personal loans
Accrual Status:
Performing
Non-Performing
Total personal loans
Charge-offs on personal loans

Credit cards
Accrual Status:
Performing
Non-Performing

Total credit cards

Charge-offs on credit cards

Other consumer loans
Accrual Status:
Performing
Non-Performing
Total other consumer loans

Charge-offs on other consumer loans

Total
Accrual Status:

Performing
Non-Performing
Total consumer loans

Charge-offs on total consumer loans

Excludes accrued interest
receivable.

As of March 31, 2024

Term Loans

Amortized Cost Basis by Origi

As of
December 31,

Year Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total

- - $ - - 721 $ - 721 $ 1,105
- - - - - 5 - 5 12
- - 3 - - 726 $ - 726 $ 1117

- -3 - - - 59 3 - 59
= -8 = = = -8 = - % =
- - 3 - - - - 3 - - 3 -

- -3 - - - $ - -
190 5 $ - 71 - $ - 311 $ 273
190 50_ $ - 71 - $ - 311 $ 273

= - $ o S o - $ o o
> - 8 o o o - 8 o -8 =
= - 8 = = = - 3 = - 3 -

- - % - - $ - -
55 54 % 46 221 324 2,155 $ 1,707 4562 $ 4,446
2 = 2 o o 18 10 28 59
55 54 $ 46 221 324 2173 $ 1717 4590 3 4,505

o - $ o o o - $ o o
245 104 % 46 292 324 2876 $ 1,707 5594 $ 5,824
- - - - 23 10 33 71
245 104§ 46 92 324 899 § 1717 5627 $ 5,895

- - % - B = 5 3 B 59
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

As of March 31, 2024

Term Loans As of
December 31,
Amortized Cost Basis by Originati @
Year Revolving
Loans
Amortized
2024 2023 2022 2021 2020 Prior Cost Basis Total Total
(In thousands)
Total:
Auto loans
Accrual Status:
Performing $ 161277 $ 598,793 $ 498,696 $ 354,754 $ 161,557 $ 163,867 $ - $ 1938944 $ 1,920,688
Non-Performing - 3,437 3,664 2,810 1,374 3,847 - 15,132 15,568
Total auto loans $ 161277 $ 602,230 $ 502,360 $ 357564 $ 162931 $ 167,714 $ - $ 1954076 $ 1,936,256
Charge-offs on auto loans $ 3 2724 $ 3,060 $ 1802 $ 559  $ 1270 $ - 3 9,415
Finance leases
Accrual Status:
Performing $ 67,120 $ 301,479 $ 234,744 $ 142589 $ 59,904 $ 63347 $ -8 869,183 $ 853,528
Non-Performing - 391 766 410 280 897 - 2,744 3,287
Total finance leases $ 67120 $ 301870 $ 235510 $ 142999 $ 60,184 $ 64244 $ - % 871,927 $ 856,815
Charge-offs on finance leases $ - 8 617 $ 1000 $ 403 $ 182 $ 394 $ - % 2,596
Personal loans
Accrual Status:
Performing $ 37598 $ 157,705 $ 106,185 $ 28030 $ 13945 $ 34,032 $ -8 377,495 $ 379,434
Non-Performing = 558 855 236 93 288 = 2,030 1,841
Total personal loans $ 37598 $ 158263 $ 107040 $ 28266 $ 14038 $ 34320 $ - 3 379,525 $ 381,275
Charge-offs on personal loans $ - 38 1342 $ 2778 $ 533 § 232 $ 573 $ - 3 5,458
Credit cards
Accrual Status:
Performing $ - 3% -8 - % -8 - % - $ 323062 $ 323,062 $ 329,212
Non-Performing - - - - - - - - -
Total credit cards $ - 3 - 3 - 8 - 8 - 3 - $ 323062 $ 323062 $ 329,212
Charge-offs on credit cards $ - 8 - 3 - 8 - 3 - 8 - 3 5995 $ 5,995
Other consumer loans
Accrual Status:
Performing $ 18907 $ 69275 $ 27,205 $ 8,608 $ 5327 $ 9689 $ 10413 $ 149,424  $ 152,359
Non-Performing 2 881 448 122 48 191 143 1,833 1,748
Total other consumer loans $ 18907 $ 70156 $ 27,653 $ 8730 $ 5375 $ 9880 $ 10556 $ 151257 $ 154,107
Charge-offs on other consumer loans $ 2_ 8 2400 $ 1672 $ 403 $ 9 3 149 $ 175 8 4,900
Total
Accrual Status:
Performing $ 284,902 $1,127,252 $ 866,830 $ 533,981 $ 240,733 $ 270,935 $ 333475 $ 3,658,108 $  3,635221
Non-Performing - 5,267 5,733 3,578 1,795 5,223 143 21,739 22,444
Total consumer loans $ 2849002 $1.132510 $ 872563 $ 537550 $ 242528 $ 276158 $ 333618 $ 3679847 $ 3.657.665
Charge-offs on total consumer loans $ 2 $ 7083 $ 8510 $ 3141 $ 1072 $ 2386 _$ 6170 $ 28,364
(1) Excludes accrued interest
receivable.

As of March 31, 2024 and December 31, 2023, the balance of revolving loans converted to term loaru material.
Accrued interest receivable on loans tot&@@ rfillion as of March 31, 20262(3 million as of December 31,2023),

reported as part of accrued interest receivable on loans and investment securities in waes consolidated statements of
fndrisiakcbrdBtoinom the estimate of credit losses.
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FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The following tables present information about collateral dependent loans that were individually evaluated

defermpumgabesAGE as of March 31, 2024 and December 31, 2023

As of March Collateral Dependent
31,2024 Collateral Dependent Loans Loans - With No
- With Related Collateral Dependent Loans -
Allowance Related Allowance Total Related
Amortized Cost __Allowance Amortized Cost Amortized Cost ___ Allowance
(In
fResisentis) mortgage loans:
Conventional residential mortgage loar 25,622 $ 1,888 $ 777 $ 25,699 $ 1,888
Commercial loans:
Construction loans - - 956 956 -
Commercial mortgage loans - - 44,751 44,751 -
C&l loans 9,390 1,598 6,702 16,092 1,598
Consumer loans:
Personal loans 28 1 - 28 1
Other consumer loans 123 18 - 123 18
$ 35163 $ 3,505 $ 52,486 $ 87,649 $ 3.505

As of December 31,

Collateral Dependent

2023 Collateral Dependent Loans Loans - With No
- With Related Collateral Dependent Loans -
Allowance Related Allowance Total Related
Amortized Cost  Allowance Amortized Cost Amortized Cost  Allowance
(In
fResisentis) mortgage loans:
Conventional residential mortgage loars 25,355 $ 1,732 $ -3 25,355 $ 1,732
Commercial loans:
Construction loans - - 956 956 -
Commercial mortgage loans 4,454 135 40,683 45,137 135
C&lI loans 9,390 1,563 6,780 16,170 1,563
Consumer loans:
Personal loans 28 1 - 28 1
Other consumer loans 123 12 - 123 12
$ 39350 $ 3,443 $ 48,419 $ 87,769 $ 3,443

The underlying collateral for residential mortgage and consumer collateral dependent loans consisted of single-
prdpaeniiesresiaefitial commercial and construction loans consisted primarily of office buildings, multifamily residential
retperéstablshinents. The weighted-average loan-to-value coverage for collateral dependent loans as of Marcl6734,
cPo2dared3065% as of December 31, 2023 which was not considered a significant change in the extent to which collateral

loans secured the
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Purchases and Sales of Loans

In the ordinary course of business, the Corporation enters into securitization transactions and whole loan sales with the
NaGaverniergage Association (“GNMA”) and GSEs, such as the Federal National Mortgage Association (“FNMA”")
HomeFedaral Mortgage Corp. (“FHLMC”). During the quarters ended March 31, 2024, and 2023, loans pooled
ouGiedlfo MBS oximately28.7 million and £9.4million, respectively, for which the Corporation recognized a net gain on
$0.9 million during each of these quarters. sélisopfduring the quarters ended March 31, 2024 and 2023, the
approRionaoestiof.8soldlion and 8.0 million, respectively, of performing residential mortgage loans to FNMA for
Corporation recognized a net gainwbithaltbeim$lion during each of these quarters. The Corporation’s continuing
with the loans that it sells consists primaiilyoloEnsenticing the loans. In addition, the Corporation agrees to
epacttessenyagnshafrapresentations and warranties included in the sale agreement. These representations and warranties
aichabesiSSEs’ selling and servicing guidelines,(ensuring that the mortgage was properly underwritten according to
guidelines). established

For loans pooled into GNMA MBS, the Corporation, as servicer, holds an option to repurchase individual delinquent
onloaafteisslatiary 1, 2003, when certain delinquency criteria are met. This option gives the Corporation the unilateral
aiulitpligatiomtto repurchase the delinquent loans at par without prior authorization from GNMA. Since the Corporation is
tonkaleredegained effective control over the loans, it is required to recognize the loans and a corresponding
repardresseofligbilingent to repurchase the loans. As of March 31, 2024 and December 31, 2023, rebooked GNMA
delimjoehidddanglieatesidential mortgage loan portfolio amounted 8t81&illion and $7.9million, respectively.

During the quarters ended March 31, 2024 and 2023, the Corporation repurchased, pursuant to the
optferepoentiditiod arepgichasiion, respectively, of loans previously pooled into GNMA MBS. The principal balance of these
is fully guaranteed, and thdoaisk of loss related to the repurchased loans is generally limited to the difference between
thierelstlipayierent advanced to GNMA, which is computed atthe loan’s interestrate, and the interest payments
velimchuasedcdmpiitdd at a pre-determined debenture rate. Repurchases of GNMA loans allow the Corporation, among
nibenshingscepable delinquency rates on outstanding GNMA pools and remain as a seller and servicer in good standing
tittor@hyAlosses on these repurchases of GNMA delinquent loans have been immaterial and no provision has been
ofagigent the time

Loan sales to FNMA and FHLMC are without recourse in relation to the future performance of the loans. The
losSorpidnatie)sgisk of these loans is also minimal as these repurchased loans are generally performing loans
detficietotiementation

During the quarter ended March 31, 2024, the Corporation purchased commercial loan participations in the Florida
$28pinnilliotalivghich consisted of approximatel3.% million in the commercial mortgage portfolio #nél ndillion in the
portfolio. No significant purchases of loans were executed during the first quarter of 2023. Cé&l

During the first quarter of 2024, the Corporation recognize®.&r#illion recovery associated with the bulk sale of fully
off loans, net of a5 million repurchase liability. There wer® sigoifargetdsales of loans during the quarter ended March 31,
other than those sales of conforming residential mortgage loari¥&&ntioned above.
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Loan Portfolio Concentration

The Corporation’s primary lending area is Puerto Rico. The Corporation’s banking subsidiary, FirstBank, also lends
andhthth&WISWarkets and in the United States (principally in the state of Florida). Of the total gross loans held for
ofv@sthdnitljpordsliof March 31, 2024, credit risk concentration was approxirB@éélyn Puerto Ricol7% in the U.S., ar@ in
the USVI and the BVI.

As of March 31, 2024, the Corporation2B8db ®illion outstanding in loans extended to the Puerto Rico
municipalities and public corporations, compared 1&jtVemilitangs itsf December 31, 2023. As of March 31, 2024,
$129.4 million consisted of loans extended to muniapaiitésatelyPuerto Rico that are general obligations
propersuppsrtedvanuesss@ad® million of loans which are supported by one or more specific sources of municipal
vast majority of revenues of teeenmuasicipadities included in the Corporation’s loan portfolio are independent of
prmgetaty byulisedi€sierto Rico central government. These municipalities are required by law to levy special
propery taxearénresydred to satisfy the payment of all of their respective general obligation bonds and notes.
bxtentiitbio touldeipalities, the Corporation’s exposure to the Puerto Rico government as of March 31, 20248.9rmilledis$
loans granted to an affiliate of the Puerto Rico Electric Power Authority (“PREPA39&mdifion in loans to agencies or
corporations of the Puerto Rico government. public

In addition, as of March 31, 2024, the Corporation H&&15 $illion in exposure to residential mortgage loans that are
by the PRHFA, a government instrumentality that hasghbaesntdedignated as a covered entity under PROMESKY.7
oulipracesiotoD&cember 31, 2023. Residential mortgage loans guaranteed by the PRHFA are secured by the underlying
theperiietend serve to cover shortfalls in collateral in the event of a borrower default.

The Corporation also has credit exposure to USVI government entities. As of March 31, 2024, the Corpora$éi.Aaillion in

loans to USVI government public corporations, comparedd@.$million as of December 31, 2023. As of March 31, 2024, all
were currently performing and up to date on principal and interésapsyments.
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Loss Mitigation Program for Borrowers Experiencing Financial Difficulty

The Corporation provides assistance to its customers through a loss mitigation program. Depending upon the nature of a
finkocralvertadition, restructurings or loan modifications through this program are provided, as well as other
nedividitating&!1,otommercial mortgage, construction, and residential mortgage loans. The Corporation may also
tendiytoamtrplstwath regulations regarding the treatment of certain bankruptcy filings and discharge situations.

The loan modifications granted to borrowers experiencing financial difficulty that are associated with payment
inctledaythetyplicaliyng:

- Forbearance plans — Payments of either interest and/or principal are deferred for a pre-established period of time,
groegaliyg netx months in any given year. The deferred interest and/or principal is repaid as either a
haatprityutateayimgeiktanding the loan’s maturity date by the number of forbearance months granted.

- Payment plans — Borrowers are allowed to pay the regular monthly payment plus the pre-established
delingue perac gemsrally not exceeding six months. At the end of the payment plan, the borrower is required to

issiggelangkaohpeduled loan payments.

- Trial modifications — These types of loan modifications are granted for residential mortgage loans. Borrower s
ceohticed matkihly payments during the trial period, which is generally of up to six months. The reduced payments
thatteretoadever during the trial period will resultin a payment delay with respect to the original contractual
wnees thiethlbaloahas not yet been contractually modified. After successful completion of the trial period, the

corigetgallyoaodified.

Modifications in the form of a reduction in interest rate, term extension, an other-than-insignificant
copdynation deflashes® tgpes of loan modifications that have occurred in the current reporting period for a
finsnowisdr défficetigneirg disclosed in the tables below. Many factors are considered when evaluating whether there
insigmficgherghpment delay, such as the significance of the restructured payment amount relative to the unpaid
palteipedihalhrecef thie loan or the relative significance of the delay to the original loan terms.

The below disclosures relate to loan modifications granted to borrowers experiencing financial difficulty in
chavrigeh ithehee wimsing and/or amount of contractual cash flows in the form of any of the aforementioned
ipeslinyf reetlficafivng that resulted in a more-than-insignificant payment delay. These disclosurésl emiitioiea$sd 6.9
million, respectively, in restructured residential mortgage loans that are government-guaranteed (e.g., FHA/VA
lnadif)echddrimgetiee quarters ended March 31, 2024 and 2023.
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The following tables present the amortized cost basis as of March 31, 2024 and 2023 of loans modified to

FIRST BANCORP.
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finocralhdifboedyeriemeigghe quarters ended March 31, 2024 and 2023, by portfolio classes and type of modification
peaoteiiagadthkese modified loans relative to the total period-end amortized cost basis of receivables in the portfolio class:

(In thousands)
Conventional residential mortgage
le8Rstruction loans
Commercial mortgage loans
C&l loans
Consumer
loansauto loans

Personal loans

Credit cards

Other consumer loans

Total modifications

(In thousands)
Conventional residential mortgage
te8Rstruction loans
Commercial mortgage loans
C&l loans
Consumer
loansauto loans

Personal loans

Credit cards

Other consumer loans

Total modifications

@

uarter Ended March
Payment Delay 31,2024
Only
Combination
of Interest
Rate Percentage
Reduction and of Total
Trial Interest Term Term Bgrtfolio
_Forbearance _Payment Plan _Modification _RBgduction __Extension __ Extension ___ Other __Total __ Classes
$ - % - 8 464 $ o $ - $ - $ o 464 0.02 %
- - - 13 - - 13 0.00 %
- - - - 174 125 1,036 (1) 1,335 0.07 %
- - - 9 14 5 - 28 0.01 %
- - - 548 (2) - - - 548 0.17 %
- - - - 140 7 24 (1) 171 0.11%
$ -8 - 3 464 $ 570 $ 328 $ 137§ 1,060 2,559
Quarter Ended March 31,
Payment Delay 2023
Only Combination
of Interest
Rate Percentage
Reduction and of Total
Trial Interest Term Term Byrtfolio
_Forbearance _Payment Plan ificati i i i Other Total
$ - 8 -8 332§ o $ 433 $ 115 8 o 880 0.03 %
- - - - - 40 (1) 40 0.00 %
N - L - 89 38 584 (1) 711 0.04 %
2 2 o o 28 14 o 42 0.01 %
- - - 289 (2) - - - 289 0.09 %
2 = 2 o 132 60 26 (1) 218 0.15%
$ -8 - 3 332 $ 289 $ 682 $ 227 _ 8 650 2,180

(2) RfSHfRation consists of reduction in interest rate and revocation of revolving line

privileges.
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The following tables present by portfolio classes the financial effects of the modifications granted to
findroniavagfc ubiypeoirerititan those associated to payment delay, during the quarters ended March 31, 2024 and 2023.
efiedivaficta modifications associated to payment delay were discussed above and, as such, were excluded from the tables
below:

Quarter Ended March 31, 2024
Combination of Interest Rate Reduction and

Term Extension
Weighted-Average Weighted-Average
Interest Rate Reduction Weighted-Average Term Interest Rate Reduction Weighted-Average
(%) Extension (in months) (%) TExtension (in months)

(In thousands)
Conventional residential mortgage loans - % - - % -
Construction loans - % - - % -
Commercial mortgage loans - % - - % -
C&l loans 13.00 % - - % -
Consumer loans:

Auto loans - % 30 2.68 % 25

Personal loans 8.49 % 25 1.79 % 14

Credit cards 16.55 % - - % -

Other consumer loans - % 23 281 % 19

Quarter Ended March 31, 2023
Combination of Interest Rate Reduction and

Term Extension
Weighted-Average Weighted-Average
Interest Rate Reduction Weighted-Average Term Interest Rate Reduction Weighted-Average
(%) Extension (in months) (%) TEntension (in

(In thousands) months)
Conventional residential mortgage loans - % 98 211 % 141
Construction loans - % - - % -
Commercial mortgage loans - % - - % -
C&l loans - % - - % -
Consumer loans:

Auto loans - % 22 2.88 % 28

Personal loans - % 30 3.36 % 12

Credit cards 16.04 % - - % -

Other consumer loans - % 27 1.96 % 26
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The following tables present by portfolio classes the performance of loans modified during the last twelve months ended
31,Ma8@hand during the quarter ended March 31, 2023 that were granted to borrowers experiencing financial difficulty:

Last Twelve Months Ended March 31, 2024

(In thousands)
Conventional residential mortgage loans$
Construction loans
Commercial mortgage loans
C&l loans
Consumer loans:
Auto loans
Personal loans
Credit cards
Other consumer loans

Total modifications $

(In thousands)
Conventional residential mortgage loanss
Construction loans
Commercial mortgage loans
C&l loans
Consumer loans:
Auto loans
Personal loans
Credit cards
Other consumer loans

Total modifications $

Total
30-59 60-89 90+ Delinquency Current Total

37 $ -8 = $ 37 % 1642 $ 1,679

- - - - 32,384 32,384

13 - - 13 362 375

19 3 65 87 3,184 3,271

11 - = 11 329 340

217 92 147 456 1,097 1,553

31 14 31 76 457 533

328 $ 109 _$ 243 $ 680 _$ 39,455 _$ 40,135

Quarter Ended March 31, 2023
Total
30-59 60-89 90+ Delinquency Current Total

- $ - 8 = $ - 0% 880 $ 880

- - - - 40 40

44 138 - 182 529 711

- - - - 42 42

103 89 - 192 97 289

- - - - 218 218

147 $ 227 $ - $ 374 $ 1806 $ 2,180
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The following table presents the amortized cost basis of classes of financing receivables that had a payment default
bo(failuee toyntiade payments of either principal, interest, or both for a period of 90 days or more) and were modified to
brpenesrsing financial difficulty during the last twelve months ended March 31, 2024:

Last Twelve Months Ended March 31,

2024 Combination

of
IntRetst Forgiveness
Reduction  ofPrincipal
Interest Rate Term and and/or
Reduction Extension Egtension Interest Other Total
(In
owganiishal residential mortgage  $ - $ - $ - 8 -8 = $ =
[@anstruction loans - - - - - -
Commercial mortgage loans - - - - - -
Cé&l loans - - - - - -
Consumer loans:
Auto loans - 9 - - 56 ) 65
Personal loans - - - - - -
Credit 147 - - - - 147
&ihds consumer loans - 31 - - - 31
Total modifications $ 147 $ 40 $ - 3 - 3 56 $ 243

(1) Modification consists of court mandated reduction to 0% interest rate for remaining loan term to borrowers in bankruptcy proceedings unless dismissal
occurs.

There werenoloans modified to borrowers experiencing financial difficulty on or after January 1, 2023, which had a payment default

the borrower to (fake@dyments of either principal, interest, or both for a period of 90 days or more) during the quarter ended March 31,
2023.
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NOTE 4 - ALLOWANCE FOR CREDIT LOSSES FOR LOANS AND FINANCE LEASES

The following tables present the activity in the ACL on loans and finance leases by portfolio segment for the indicated
periods:

Residential Mortgage  Construction Commercial ceal
Loans Loans Mortgage Loans Consumer Loans Total

Quarter Ended March 31,2024
(In thousands)
ACL:
Beginning balance $ 57,397 $ 5,605 $ 32,631 $ 33,190 $ 133,020 $ 261,843
Provision for credit losses - (benefit) expense (464) 571 (10) (3,360) 16,180 12,917
Charge-offs (516) - - (459) (28,364) (29,339
Recoveries 272 10 40 5,119 12,730 (1) )18 171
Ending balance $ 56,689 $ 6,186 $ 32,661 $ 34,490 $ 133566 $ 263,592

(1) Includes recoveries totalinggb million associated with the bulk sale of fully charged-off consumer loans.

Residential Mortgage Construction Commercial cal
Loans Loans Mortgage Loans Consumer Loans Total

Quarter Ended March 31, 2023
(In thousands)
ACL:
Beginning balance $ 62,760 $ 2,308 $ 35,064 $ 32,906 $ 127,426 $ 260,464
Impact of adoption of ASU 2022-02(1) 2,056 - - 7 53 2,116
Provision for credit losses - expense (benefit) 73 860 1,246 (1,650) 15,727 16,256
Charge-offs (983) - (18) (118) (16,798) (17,917
Recoveries 497 63 168 90 3,830 ) 4,648
Ending balance $ 64,403 $ 3,231 $ 36,460 $ 31,235 $ 130,238 $ 265,567

(1) Recognized as a result of the adoption of ASU 2022-02, for which the Corporation elected to discontinue the use of a discounted cash flow methodology for restructured
atdchimgibammrresponding decrease, net of applicable taxes, in beginning retained earnings as of January 1, 2023.
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The Corporation estimates the ACL following the methodologies described in Note 1 — “Nature of Business
Sigmificebumaotayntiofy Policies” to the audited consolidated financial statements included in the 2023 Annual Report on
Eoumpd&dd by the information contained in this report, for each portfolio segment .

The Corporation generally applies probability weights to the baseline and alternative downside economic scenarios to
AGistimateththebaseline scenario carrying the highest weight. The scenarios that are chosen each quarter and the
eatphtswergivien foo the different loan portfolio categories depend on a variety of factors including recent
patinnalicaryentgiole@diegonomic indicators, and industry trends. As of March 31, 2024 and December 31,
appRedttree Gayudiradigoenario for the commercial mortgage and construction loan portfolios as deterioration, particularly
assear@btbto the commercial real estate property performance in these portfolios was expected at a lower extent than
plejectdardaivaside scenario, particularly in the Puerto Rico region.

As of March 31, 2024, the ACL for loans and finance leases w2636 million, an increase of $.8 million, from $261.8million as
of December 31, 2023. The ACL for commercial and construction loans increaded miljiéh, mainly due to increased
particularly in the commercial and industrial loan portfolio, coupled with a védterration on the economic
méltookcaforectaariables.

The ACL for consumer loans increased.®ynifion mainly due to increases in historical charge-off levels, mainly
cards, and increases in portfolio volumes in theirautoeldian and finance leases portfolios. This increase was partially
oftsgbbgonpoetedariables, mainly in the projection of unemployment rates across all regions.

Meanwhile, the ACL for residential mortgage loans decreasedibmilion, mostly due to updated macroeconomic
mainly in the projection of unemployment rates, partially offset by newly originataddbkass that have a longer life.

Net charge-offs wereldl.2million for the first quarter of 2024, compared 8.8 million for the same period in 2023. Th21
million decrease in net charge-offs was mainly driven by.Bmeilfion recovery &ssociated with the aforementioned bulk
fully charged-off consumer loans during the first quartersaf 2824.Gndllian $recovery associated with a
industrial loan in the Puerto Rico region, partially offset by an increasemercidnsmaier loans and finance leases
obftegeofis thenairtty and personal loan portfolios, primarily associated with a higher delinquency during the quarter.
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The tables below present the ACL related to loans and finance leases and the carrying values of loans by portfolio
MaselyBik 2024 afid December 31, 2023:

As of March 31, 2024

Residential Mortgage Construction Commercial Mortgage c&l
Loans Loans Loans Loans Consumer Loans Total
(Dollars in thousands)
Total loans held for investment:
Amortized cost of loans $ 2,801,587 $ 237,288 $ 2,361,731 $ 3,230,995 $ 3,679,847 $ 12,311,448
Allowance for credit losses 56,689 6,186 32,661 34,490 133,566 263,592
Allowance for credit losses to
amortized cost 2.02% 2.61% 1.38% 1.07 % 3.63 % 2.14%
As of December 31, 2023
Residential Mortgage Construction Commercial Mortgage ca&l
Loans Loans Loans Loans Consumer Loans Total
(Dollars in thousands)
Total loans held for investment:
Amortized cost of loans $ 2,821,726 $ 214777 $ 2,317,083 $ 3,174,232 $ 3,657,665 $ 12,185,483
AN b et R PEES, 57,397 5,605 32,631 33,190 133,020 261,843
Allowance for credit losses to
amortized cost 2.03% 2.61% 1.41% 1.05% 3.64% 2.15%

In addition, the Corporation estimates expected credit losses over the contractual period in which the
creddrposéttiona isa exposadtual obligation to extend credit, such as unfunded loan commitments and standby
itarsercfalcredil foonstruction loans, unless the obligation is unconditionally cancellable by the Corporation.
Seegultbey Matters, Commitments and Contingencies” for information on off-balance sheet exposures as of
BMlecemtft, 3202D02d he Corporation estimates the ACL for these off-balance sheet exposures following the
metotéolagy desaribedof Business and Summary of Significant Accounting Policies” to the audited consolidated
firdnded statesr20R8 Annual Report on Form 10-K. As of March 31, 2024, the ACL for off-balance sheet credit exposures
ie@askidripfrom $4.6 million as of December 31, 2023.

The following table presents the activity inthe ACL for unfunded loan commitments and standby letters of credit for
entlesl MaacteXl, 2024 and 2023:

Quarter Ended March 31,

2024 2023
(In thousands)
Beginning balance $ 4,638 $ 4,273
Provision for credit losses - expense (benefit) 281 (105
Ending balance $ 4919 $ 4)168
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NOTE 5 - OTHER REAL ESTATE OWNED

The following table presents the OREO inventory as of the indicated dates:

March 31,2024 December 31, 2023
(In thousands)
OREO balances, carrying value:
Residential() $ 16,706 $ 20,261
Construction 1,681 1,601
Commercial 10,477 10,807
Total $ 28,864 $ 32,669

(1) Excludes $13.4 million and $16.6 million as of March 31,2024 and December 31, 2023, respectively, of foreclosures that met the conditions of ASC Subtopic 310-40
Residential Real Estate CollatetRemdssiimasiomepMortgage Loans upon Foreclosure,” and are presented as a receivable as part of other assets in the consolidated
sendiiients of financial

See Note 17 — “Fair Value” for information on subsequent measurement adjustments recorded on OREO properties
of tRiedigathasnp@REO operations” in the consolidated statements of income during the quarters ended March 31, 2024 and
2023.
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NOTE 6 —- GOODWILL AND OTHER INTANGIBLES
Goodwill

Goodwill as of each of March 31, 2024 and December 31, 2023 amouB&8 toillbn. The Corporation’s policy is to
goodwill and other intangibles for impairment on an annual basis during the fourth quarter gfss&sis year, and more frequently if
eveirumstances lead management to believe that the values of goodwill or other intangibles may be impaired. During the
fuatter of 2023, management performed a qualitative analysis of the carrying amount of each relevant reporting units’ goodwiill
aodcluded that it is more-likely-than-not that the fair value of the reporting units exceeded their carrying value. This
amadgsthit@ntifying the inputs and assumptions that most affect fair value, including evaluating significant and relevant events
impacting each reporting entity, and evaluating such factors to determine if a positive assertion can be made that it is more-
tik@hynot that the fair value of the reporting units exceeded their carrying amount. As of December 31, 2023, the Corporation
concluded that it is more-likely-than-not that the fair value of the reporting units exceeded their carrying value. The Corporation
determined that there have been no significant events since the last annual assessment that could indicate potential goodwill
impairment on reporting units for which the goodwill is allocated. As a result, no impairment charges for goodwill were recorded
during the first quarter of 2024.

There werenochanges in the carrying amount of goodwill during the quarters ended March 31, 2024 and 2023.
Other Intangible Assets

The following table presents the gross amount and accumulated amortization of the Corporation’s intangible
anmastiestiosusgect the indicated dates:

As of As of
March 31, December 31,
2024 2023
(Dollars in thousands)
Core deposit intangible:
Gross amount $ 87,544 $ 87,544
Accumulated amortization (76,002) (74,161
Net carrying amount $ 11,542 % )13,383
Remaining amortization period (in years) 5.8 6.0

During the quarters ended March 31, 2024 and 2023, the Corporation re8ogmiizad &hd 3.0 million, respectively,
amortization expense on its other intangibles subject to amortization. n

The Corporation amortizes core deposit intangibles based on the projected useful lives of the related
intdegibdits. aGoranalgpeditannually for impairment, or sooner if events and circumstances indicate possible
mpairsoggesFacipartiatt include customer attrition and run-off. Management is unaware of any events and/or
sicldistdivegs atpaksible impairment to the core deposit intangibles as of March 31, 2024.

The estimated aggregate annual amortization expense related to the intangible assets subject to amortization for
asflgiveypedasisvwat 31, 2024:

(In thousands)

2024 $ 4,575
2025 3,509
2026 872
2027 872
2028 872
2029 and after 842
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NOTE 7 - NON-CONSOLIDATED VARIABLE INTEREST ENTITIES (“VIEs”) AND SERVICING ASSETS

The Corporation transfers residential mortgage loans in sale or securitization transactions in which it has continuing
inclodiheersenticing responsibilities and guarantee arrangements. All such transfers have been accounted for as
apldicadde srpaedingyguidance.

When evaluating the need to consolidate counterparties to which the Corporation has transferred assets,
Cooporatibn hirichentieeed into other transactions, the Corporation first determines if the counterparty is an entity for
intécbsta exigablef no scope exception is applicable and a variable interest exists, the Corporation then
priataayeise nefiethpr oftthie \the and whether the entity should be consolidated or not.

Below is a summary of transactions with VIEs for which the Corporation has retained some level of continuing involvement:
Trust-Preferred Securities (“TRuPs”)

In April 2004, FBP Statutory Trust |, a financing trust that is wholly owned by the Corporation, sold to institutional 100
milinve stbits $ariable -rate TRuPs. FBP Statutory Trust | used the proceeds of the issuance, together with the proceeds of
the theciGe@oration o8.Bmillion of FBP Statutory Trust | variable-rate common securities, to pl@haseillibn
principal amount of the Corporation’s Junior Subordinated Deferrable Debentures. In September ag@GregdBP
fwatutory fFfassthéf & wholly owned by the Corporation, sold to institutional invd&6millibn of its variable-rate  TRuPs.
Statutory Trust Il used the proceeds of the issuance, together with the proceeds of RB& purchase by the Cofp8ratikion aff$
FBP Statutory Trust Il variable-rate  common securities, to purch28e9 rillion aggregate principal amount of the
Junior Subordinated Deferrable Debentures. The debentures, ne€Cogborafimed issuance costs, are presented in
cthsolciaearatimteisients of financial condition as other long-term borrowings. These TRuPs are variable-rate instruments 3-
mdexeME Term SOFRplus a tenor spread adjustmen®&616P6 and the original spread 275 for the FBP Statutory
and 2.50% for the FBP Statutory Trust The Junior Subordinated Deferrable Debentures maturdarstilne 17, 2034, and
20, 2034, respectively; however, under cBealemibaimstances, the maturity of Junior Subordinated Deferrable Debentures may
bhortened (such shortening would result in a mandatory redemption of the variable-rate TRuPs).

Under the indentures of these instruments, the Corporation has the right, from time to time, and without causing an event
to défdefapdtyments of interest on the Junior Subordinated Deferrable Debentures by extending the interest payment
paddcbat temg tbiméime during the term of the subordinated debentures for up to twenty consecutive quarterly periods. As
0RMrttedorporation was current on all interest payments due on its subordinated debt.
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Private Label MBS

During 2004 and 2005, an unaffiliated party, referred toin this subsection asthe seller, established a series of
effetatuteey seastitization of mortgage loans and the sale of trust certificates (“private label MBS”). The seller
setaltyngpfovidefbethehich is senior to the obligations to pay private label MBS holders. The seller then entered into a
talesglagugsiorent sold and issued the private label MBSin favor of the Corporation’s banking subsidiary,
BastBenkheGsotentyynénef these private label MBS; the servicing of the underlying residential mortgages that
gadenateedhecpsndipals is performed by another third party, which receives a servicing fee. These private label MBS
seewdtiebladexted  t3-month CME Term SOFRplus a tenor spread adjustmer@.26161 and the original spread limited to
weighted-average coupon of the underlying collateral. The principal payments frahe the underlying loans are
egaitte(sevicerpayig then remits interest to the Bank. Interest income is shared to a certain extent with the
it festwhighstiipg”1@n) tied to the cash flows of the underlying loans and is entitled to receive the excess of the interest
swuinmdpsea over the variable rate income that the Bank earns on the securities. The FDIC became the owner
interirentic afitbie sedler, a failed financial institution. No recourse agreement exists, and the Bank, as the sole holder of the
absoriveall risks from losses on non-accruing loans and repossessed collateral. As of March 31, 2024, the amortized cost
ahth&seyaivate label MBS amounted €%million and $4.7 million, respectively, with a weighted average yield @&3%, which is
included as part of the Corporation’s available-for-sale debt securities portfolio. As described in Note 2 — “Debt
Sechateslivite AGEI MBS amounted t6.8 million as of March 31, 2024.

Servicing Assets (MSRs)

The Corporation typically transfers first lien residential mortgage loansin conjunction with GNMA securitization
whidn#eztioassiare exchanged for cash or securities that are readily redeemed for cash proceeds and servicing rights.
iBseededhrdiggh these transactions are guaranteed by GNMA and, under seller/servicer agreements, the
Samposatien lsanssiguisedotdance with the issuers’ servicing guidelines and standards. As of March 31, 2024, the
Banmoradoorgemwitetirough GNMA with a principal balan2el billi§n. Also, certain conventional conforming loans are
FNMA or FHLMC with servicing retained. The Corporaticsoldetognizes as separate assets the rights to service
whatiserfthroseilsersicing assets are originated or purchased. MSRs are included as part of other assets in the consolidated
fistateméntndition.

The changes in MSRs are shown below for the indicated periods:

Quarter Ended March 31,

2024 2023

(In thousands)
Balance at beginning of year $ 26,941 $ 29,037
Capitalization of servicing assets 460 532
Amortization (1,037) (1,128
Temporary impairment recoveries - ) 4
Other (1) (9) (14

Balance at end of period $ 26,355 $ 28,431

(1) Mainly represents adjustments related to the repurchase of loans serviced for others.

Impairment charges are recognized through a valuation allowance for each individual stratum of servicing
allasseie Ehadjuatedtido reflect the amount, if any, by which the cost basis of the servicing asset for a given
stratisedodx dems isifi@r value. Any fair value in excess of the cost basis of the servicing asset for a given stratum is not
recognized.
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Changes in the impairment allowance were as follows for the indicated

periods:
Quarter Ended March 31,
2024 2023
(In thousands)
Balance at beginning of year $ - % 12
Temporary impairment recoveries - (4
Balance at end of period $ - $ )8

The components of net servicing income, included as part of mortgage banking activities in the consolidated statements
are ghiosonbe)ow for the indicated periods:

Quarter Ended March 31,

2024 2023
(In thousands)
Servicing fees $ 2573 $ 2,718
Late charges and prepayment penalties 189 199
Otherq) (9) (14
Servicing income, gross 2,753 2,903
Amortization and impairment of servicing assets (1,037) (1,124
Servicing income, net $ 1,716 $ )1,779

(1) Mainly represents adjustments related to the repurchase of loans serviced for others.

The Corporation’s MSRs are subject to prepayment and interest rate risks. Key economic assumptions used in
valdetetrttieitigneef tate of the related mortgages for the indicated periods ranged as follows:

Weighted Maximum Minimum

Quarter Ended March 31, Average
eRttant prepayment rate:

Government-guaranteed mortgage loans 6.9 % 12.6% 32%

Conventional conforming mortgage 6.8% 15.1% 29%
logfi$nventional non-conforming mortgage loans 6.0 % 7.6% 4.4%
Discount rate:

Government-guaranteed mortgage loans 11.5% 11.5% 11.5%

Conventional conforming mortgage 9.5% 9.5% 9.5%
loafi$nventional non-conforming mortgage loans 11.5% 12.5% 11.0%
Quarter Ended March 31,
&¥tant prepayment rate:

Government-guaranteed mortgage loans 6.7 11.6% 4.8%

Conventional conforming mortgage 7. ™% 16.0% 3.8%
loafi$nventional non-conforming mortgage loans 5. 7.0% 21%
Discount rate:

Government-guaranteed mortgage loans 11.%% 11.5% 11.5%

Conventional conforming mortgage 9.5% 9.5% 9.5%
loaf$nventional non-conforming mortgage loans 12.8%6 14.0% 11.5%
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The weighted averages of the key economic assumptions that the Corporation used in its valuation model and the
cusentsitiaity ohthe to immedia®o and20% adverse changes in those assumptions for mortgage loans were as
indicated dates: follows as of the

March 31, December 31,
2024 2023
(In thousands)
Carrying amount of servicing assets $ 26,355 $ 26,941
Fair value $ 44,764 $ 45,244
Weighted-average expected life (in years) 7.74 7.79
Constant prepayment rate (weighted-average annual rate) 6.27 % 6.27 %
Decrease in fair value due to 10% adverse change $ 883 $ 886
Decrease in fair value due to 20% adverse change $ 1,724 $ 1,731
Discount rate (weighted-average annual rate) 10.69% 10.68%
Decrease in fair value due to 10% adverse change $ 1,904 $ 1,927
Decrease in fair value due to 20% adverse change $ 3,668 $ 3,712

These sensitivities are hypothetical and should be used with caution. As the figures indicate, changes in fair value based on
vardatidin assumptions generally cannot be extrapolated because the relationship between the change in assumption and the
theigealue may not be linear. Also, in this table, the effect of a variation in a particular assumption on the fair value of the
biBfrlisted without changing any other assumption. In reality, changes in one factor may result in changes in another (for
masgdes in market interest rates may result in lower prepayments), which may magnify or counteract the sensitivities
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NOTE 8 - DEPOSITS
The following table summarizes deposit balances as of the indicated dates:

March 31,2024 December 31,

(In thousands) 2023

Type of account:

Non-interest-bearing deposit accounts $ 5,346,326 $ 5,404,121

Interest-bearing checking accounts 3,934,508 3,937,945

Interest-bearing saving accounts 3,577,465 3,596,855

Time deposits 2,961,526 2,833,730

Brokered certificates of deposits ("CDs") 725,686 783,334
Total $ 16,545,511 $ 16,555,985

The following table presents the contractual maturities of time deposits, including brokered CDs, as of March 31,2024:

Total
(In thousands)
Three months or less $ 902,766
Over three months to six months 692,302
Over six months to one year 1,360,319
Over one year to two years 446,607
Over two years to three years 68,684
Over three years to four years 118,387
Over four years to five years 76,502
Over five years 21,645
Total $ 3,687,212
The following were the components of interest expense on deposits for the indicated periods:
Quarter Ended March
2024 31, 2023
(In
fhesteapdshense on $ 62,929 $ 29,924
ARBRSHSN of premiums from acquisitions (34) (83
Amortization of broker placement 130 )44
feefotal $ 63,025 $ 29,885

Total Puerto Rico and U.S. time deposits with balances of more than $250,000 ahfbiiied tané $.4 billion as of
March 31, 2024 and December 31, 2023, respectively. This amount does not include brokered CDs that are generally
partisipRted Butshares of less than the FDIC insurance limit. As of March 31, 2024 and December 31, 2023,
placenwtivefdebralmpunted 12 $nillion and $.0 million, respectively, which are amortized over the contractual
brokered CDs under the interest method. maturity of the
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NOTE 9 - ADVANCES FROM THE FEDERAL HOME LOAN BANK (“FHLB )
The following is a summary of the advances from the FHLB as of the indicated dates:

March 31,2024 December 31, 2023

(In thousands)
Long-term Fixed-rate advances from the FHLR) $ 500,000 $ 500,000

(1) Weighted-average interest ratedod5% as of each of March 31,2024 and December 31, 2023, respectively.

Advances from the FHLB mature as follows as of the indicated date:

March 31,2024

(In thousands)

Over six months to one year $ 180,000
Over one to five yearsl) 320,000
Total $ 500,000

(1) Average remaining term to maturitp #4years.
NOTE 10 - OTHER LONG-TERM BORROWINGS
Junior Subordinated Debentures

Junior subordinated debentures, as of the indicated dates,
consisted of:

(In thousands) March 31, 2024 December 31, 2023

Long-term floating rate junior subordinated debentures (FBP Statutory Trust I) (1$ 43,143 $ 43,143
($ng-term floating rate junior subordinated debentures (FBP Statutory Trust I1) (2) 118,557 118,557
® $ 161,700 $ 161,700

(1) Amount represents junior subordinated interest-bearing debentures due in 2034 with a floating interest 2af&éfover 3-month CME Term SOFRplus a0.26161% tenor spread
adjustment as of March 31, 2024 and December 31, 2083¢% as of March 31,2024 an®.39% as of December 31, 2023).

(2) Amount represents junior subordinated interest-bearing debentures due in 2034 with a floating interest 2a@6fover 3-month CME Term SOFRplus a0.26161% tenor spread
adjustment as of March 31, 2024 and December 31, 2083@% as of March 31, 2024 an8.13% as of December 31, 2023).

(3) See Note 7 - "Non-Consolidated Variable Interest Entities (“VIEs") and Servicing Assets," for additional information on these debentures.
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NOTE 11 - EARNINGS PER COMMON SHARE

The calculations of earnings per common share for the quarters ended March 31, 2024 and 2023 are as follows:
Quarter Ended March 31,

2024 2023
(In thousands, except per share information)
Net income attributable to common stockholders $ 73,458 $ 70,698
Weighted-Average Shares:
Average common shares outstanding 167,142 180,215
Average potential dilutive common shares 656 1,021
Average common shares outstanding - assuming dilution 167,798 181,236
Earnings per common share:
Basic $ 044 $ 0.39
Diluted $ 044 $ 0.39

Earnings per common share is computed by dividing net income attributable to common stockholders by the
numbightetl-averegm shares issued and outstanding. Basic weighted-average common shares outstanding exclude
rewteisted steekshatfdo not contain non-forfeitable dividend rights .

Potential dilutive common shares consist of unvested shares of restricted stock and performance units (if any of
cotitioperfamgmanteg as of the end of the reporting period) that do not contain non-forfeitable dividend or
daiitptie deasalgnstodhtmethod. This method assumes that proceeds equal to the amount of compensation cost
adnbcesbls toskdurts repurchase shares on the open market at the average market price for the period. The
diffetencef hetterrial thdutive shares issued and the shares purchased is added as incremental shares to the
aotstndingbéy congmatesdiluted earnings per share. Unvested shares of restricted stock outstanding during the
[meviedpdieitiabiguldilitive shares issued than shares purchased under the treasury stock method are not included in the
dimivetaamimgs per share since their inclusion would have an antidilutive effect on earnings per share.aftidihative
sfeees of common stock during the quarters ended March 31, 2024 and 2023.
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NOTE 12 - STOCK-BASED COMPENSATION

The First Bancorp Omnibus Incentive Plan (the “Omnibus Plan”), which is effective until May 24, 2026, provides for
andqoty-dasedbased compensation incentives (the “awards”). The Omnibus Plan authorizes the issuandd,§9)807shares
of common stock, subject to adjustments for stock splits, reorganizations and other similar events. As of March 31,
2(B8P 0RGautherized shares of common stock available for issuance under the Omnibus Plan. The Corporation’s Board
based onothBirectorsnendation of the Compensation and Benefits Committee of the Board, has the power and
thaberiwlitibldeteymiseeive awards and to establish the terms and conditions of any awards, subject to various
réistitsti@sithee stppy to individual and aggregate awards.

Restricted Stock

Under the Omnibus Plan, the Corporation may grant restricted stock to plan participants, subject to forfeiture upon
of teetadrceve@mseuntil the dates specified in the participant's award agreement. While the restricted stock is subject to
foésitunet aswhtain non-forfeitable dividend rights, participants may exercise full voting rights with respect to the
stanlesg@ntedtriotettem. The fair value of the shares of restricted stock granted was based on the market price
coimihen Csttkratiortise date of the respective grant. The shares of restricted stocks granted to employees are subject
vesting deliodindifty percent5@%) of those shares vest on the two-year anniversary of the grant date and the36fbaiestg on
the three-year anniversary of the grant date. The shares of restricted stock granted to directors are generally subject to
westipgaremihieersary of the grant date. The Corporation isS8&013shares during the quarter ended March 31, 2024 in
with restricted stock awards, which were reissued from treasury sha@mection

The following table summarizes the restricted stock activity under the Omnibus Plan during the quarters ended March
an®202324

Quarter ended Quarter ended
March 31, 2024 March 31, 2023
Number of Weighted- Number of Weighted-
shares of Average shares of Average
restricted Grant Date restricted Grant Date
stock Fair Value stock Fair Value
Unvested shares outstanding at beginning of year 889,642 $ 12.30 938,491 $ 9.14
Granted(1) 398,013 17.35 495,891 11.99
Forfeited (1,905) 12.14 (25,415) 9.98
Vested (252,504 ) 12.26 (481,536 ) 5.93
Unvested shares outstanding at end of period 1,033,246 $ 14.26 927,431 % 12.32

(1) For the quarter ended March 31,2024, includ@s280shares of restricted stock awarded to independent directors 29, 733shares of restricted stock awarded to employees, of
84,122shares were granted to retirement-eligible employees and thus charged to earnings as of the grant date. Includeisicfor the quarter ended Mar8i6822@2@s of restricted
stock awarded to independent directors a#82,389shares of restricted stock awarded to employees, of wh&$718shares were granted to retirement-eligible employees and thus
charged to earnings as of the grant date.

For the quarters ended March 31, 2024 and 2023, the Corporation recoghiedlliin and $1.6 million, respectively, of
based compensation expense related to restricted stock awards. As of March 31, 2024, 8igimENias ¢ total
compensation cost related to unvested shares of restricted stock that the Corporation expeesogoizedognize over
penaghfted yaeesage
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Performance Units

Under the Omnibus Plan, the Corporation may award performance units to participants, with each unit representing the
shamu@bftbae Corporation’s common sidakse awards, which are granted to executives, do not contain non-forfeitable rights
dividend equivalent amounts and can onlyde settled in shares of the Corporation’s common stock.

Performance units granted during the quarters ended March 31, 2024 and 2023 vest on the third anniversary of the effective
thedateandl based on actual achievement of two performance metrics weighted equally: relative total shareholder return
"BRI3tigempared to companies that comprise the KBW Nasdaq Regional Banking Index, and the achievement of a tangible
palie per share (“TBVPS”) goal, which is measured based upon the growth in the tangible book value during the performance
agflisted for certain allowable non-recurring transactions. The participant may earn 50 % of their target opportunity for
fredeholaneselnd up to 150 % of their target opportunity for maximum level performance, based on the individual achievement
pedacmance goal during a three-year performance cycle. Amounts between threshold, target and maximum performance will
pespanteonal amount.

The following table summarizes the performance units activity under the Omnibus Plan during the quarters ended
anta6as: 31, 2024

Quarter ended Quarter ended
March 31, 2024 March 31, 2023
Number Weighted - Number Weighted -
of Average of Average
Performance Grant Date Performance Grant Date
Units Fair Value Units Fair Value
Performance units at beginning of year 534,261 12.25 791,923 7.36
Additions (1 165,487 18.39 216,876 12.24
Vested ) (150,716) 11.26 (474,538) 4.08
Performance units at end of period 549,032 14.37 534,261 12.25

(1) Units granted during the quarters ended March 31, 2024 and 2023 are based on the achievement of the Relative TSR and TBVPS performance goals during a three-year
pedomiramdaryaly 1, 2024 and January 1, 2023, respectively, and ending on December 31, 2026 and December 31, 2025, respectively.

(2) Units vested during the quarters ended March 31, 2024 and 2023 are related to performance units granted in 2021 and 2020, respectively, that met the pre-established target
aetllecbreith shares of common stock reissued from treasury shares.

The fair value of the performance units awarded during the quarters ended March 31, 2024 and 2023, that was based on
godtedBp@ENt, was calculated based on the market price of the Corporation’s common stock on the respective date of the
geaninaing attainment of 100% of target opportunity. As of March 31, 2024, there have been no changes in management’s
aftesgrabability that the pre-established TBVPS goal will be achieved; as such, no cumulative adjustment to compensation
bapdyesen recognized. The fair value of the performance units awarded, that was based on the Relative TSR component, was
oslnglat@donte Carlo simulation. Since the Relative TSR component is considered a market condition, the fair value of the
frartawantl based on Relative TSR is not revised subsequent to grant date based on actual performance.

The following table summarizes the valuation assumptions used to calculate the fair value of the Relative TSR
perdfomoreentndstgeanted under the Omnibus Plan during the quarters ended March 31, 2024 and 2023:

Quarter Ended March 31,

2024 2023
Risk-free interest rater) 4.41% 3.98 %
Correlation coefficient 73.80 77.16
Expected dividend yieldz) - -
Expected volatility 3) 34.65 41.37
Expected life (in years) 2.78 2.79

(1) Based on the yield on zero-coupon U.S. Treasury Separate Trading of Registered Interest and Principal of Securities as of the grant date for a period equal to the simulation
(2) 1&8BUmes that dividends are reinvested at each ex-dividend date.
(3) Calculated based on the historical volatility of the Corporation's stock price with a look-back period equal to the simulation term using daily stock prices.
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For each of the quarters ended March 31, 2024 and 2023, the CorporatiorD.Eeenifjnizedf $tock-based
expense related to performance units. As of March 31, 2024, there Svési#llion of total unrexogpaeshtiompensation cost
unvested performance units that the Corporation expects to recognize relased toeighted average [dgdas.

Shares withheld

During the first quarter of 2024, the Corporation withh@#038shares (first quarter of 202287,835shares) of the
stock and performance units that vested during such period to cover the participants’ payroll andegtéoiee tax
thigisleolgingdisbilittesheld as treasury shares. The Corporation paid in cash any fractional share of salary stock to
entitigd. ahn offieercovamlidated financial statements, the Corporation presents shares withheld for tax purposes
epucohases  stock
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NOTE 13 - STOCKHOLDERS’ EQUITY
Stock Repurchase Programs

OnJuly 24,2023, the Corporation announced that its Board of Directors approved a new stock repurchase program,
the Quiporahioh may repurchase up t@26 million of its outstanding common stock. Repurchases under the program may be
through open market purchases, acceleeatxiidtre repurchases, and/or privately negotiated transactions or plans, including
codgrylanswith Rule 10b5-1 under the Exchange Act. The Corporation’s stock repurchase program is subject to
iveludirgy famsaCrporation’s capital position, liquidity, financial performance and alternative uses of capital, stock
gederglpriaeketarmdnditions. The Corporation’s stock repurchase program does not obligate itto acquire any specific
anthbdoesf sbates/e an expiration date. The stock repurchase program may be modified, suspended, or terminated
Gorporatibme  disdéhetion. During the first quarter of 2024, the Corporation repid@B&&Eishares of common stock
open market transactions at an average pribe.68ffof a total cost of approximat&@.Ciiionghnder this stock
program. As of March 31, 2024, the Corporation has remaining authorization to repurchasplappesd®@t@lyilion of common
stock, which it expects to execute through the end of the third quarter of 2024. The Corporation’s holding company has
anddepsiatson dividends, distributions and other payments from its subsidiaries to fund dividend payments, stock
fepdrehasgsnanis tn its obligations, including debt obligations.

Common Stock

The following table shows the changes in shares of common stock outstanding for the quarters ended March 31, 2024 and
2023:
Total Number of Shares
Quarter Ended March 31,

2024 2023
Common stock outstanding, beginning of year 169,302,812 182,709,059
Common stock repurchaseg) (3,142,589) (3,865,375
Common stock reissued under stock-based compensation plan 548,729 ) 970,429
Restricted stock forfeited (1,905) (25,415
Common stock outstanding, end of period 166,707,047 179,788,698

(1) For the quarters ended March 31, 2024 and 2023 includ88,038and 287,835shares, respectively, of common stock surrendered to cover officers' payroll and income taxes.

For the quarters ended March 31, 2024 and 2023, total cash dividends declared on shares of common s@glo
millamd@@ttdé per $hare) and25.4 million ($0.14 per share), respectively. @pril 25, 2024, the Corporation’s Board of
declared a quarterly cash dividend dd.H5 per common share. The dividend is payabléwo®itetat4o shareholders of record
the close of business Mtay 30, 2024 The Corporation intends to continue to pay quarterly dividettds on common stock.
the Corporation’s common stock Hividerds, including the declaration, timing, and amount, remain subject to
appsineiatipthea@drporation’s Board Directors at the relevant times.

Preferred Stock
The Corporation has0,000,000authorized shares of preferred stock with a par valuel.0f%ubject to certain terms. This
may be issued in series and the shares of each series have such rights and prefednces as are fixed by the

MhegtorgtiontenBeantiordzing the issuance of that particular series and are redeemable at the Corporbitostsares
prefenced stock were outstanding as of March 31, 2024 and December 31, 2023. of
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Treasury
Stock

The following table shows the changes in shares of treasury stock for the quarters ended March 31, 2024 and 2023.

Total Number of Shares
Quarter Ended March 31,

2024 2023
Treasury stock, beginning of year 54,360,304 40,954,057
Common stock repurchased 3,142,589 3,865,375
Common stock reissued under stock-based compensation plan (548,729) (970,429
Restricted stock forfeited 1,905 ) 25,415
Treasury stock, end of period 56,956,069 43,874,418

FirstBank Statutory Reserve (Legal Surplus)

The Puerto Rico Banking Law of 1933, as amended (the “Puerto Rico Banking Law”), requires that B0% of
FirsiBamkis1 radt income for the year be transferred to a legal surplus reserve until such surplus equals the total of
paidrreoapithpreferred stock. Amounts transferred to the legal surplus reserve from retained earnings are not available for
thatido@mporation without the prior consent of the Puerto  Rico Commissioner of Financial Institiftf@®uerto Rico Banking Law
provides that, when the expenditures of a Puerto Rico commercial bank are greater than receipts, the excess of the
eqEptitorestdecharged against the undistributed profits of the bank, and the balance, if any, must be charged against the
lrgplus reserve, as a reduction thereof. If the legal surplus reserve is not sufficient to cover such balance in whole or in part,
thestanding amount must be charged against the capital account and the Bank cannot pay dividends until it can replenish the
mRgalus reserve to an amount of at least 20% of the original capital contribut&itstBank’s legal surplus reserve, included as
retained earnings in the Corporation’s consolidated statements of financiabtorafition, amourit@@.6tmiion as of each of
31, 2024 and December 31, 2023. There waretransfers to the legal surplus reserve during the quartetaectded March 31, 2024.
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NOTE 14 - ACCUMULATED OTHER COMPREHENSIVE LOSS

The following table presents the changes in accumulated other comprehensive loss for the quarters ended
20dmrch 31, 2024 and

Changes in Accumulated Other Comprehensive Loss by Component
Quarter ended March 31,

2024 2023
(In thousands)
Unrealized net holding losses on available-for-sale debt securities:
Beginning balance $ (640,552) $ (805,972
Other comprehensive (loss) inconze (15,065) ) 87,228
Ending balance $ (655,617) $ (718,744
)
Adjustment of pension and postretirement benefit plans:
Beginning balance $ 1382 $ 1,194
Other comprehensive income - -
Ending balance $ 1,382 $ 1,194

(1) All amounts presented are net of tax.

(2) Net unrealized holding (losses) gains on available-for-sale debt securities have no tax effect because securities are either tax-exempt, held by an IBE, or have a
anbdtiaiuatieicallowance.

NOTE 15 - EMPLOYEE BENEFIT PLANS

The Corporation maintains two frozen qualified noncontributory defined benefit pension plans (the “Pension Plans”),
commderaentatgd post-retirement benefit plan (the “Postretirement Benefit Plan”) covering medical benefits and life
nesineameet dfter it obtained in the Banco Santander Puerto Rico (“BSPR”) acquisition on September 1, 2020.
paresiolefipoh dwrerfit substantially all of BSPR’s former employees who were active before January 1, 2007, while the
bettnefitgefimedn plan covers personnel of an institution previously acquired by BSPR. Benefits are based on salary and years
dheeaciorial of benefits under the Pension Plans is frozen to all participants.

The Corporation requires recognition of a plan’s overfunded and underfunded status as an asset or liability
adjusitiheaintoaftsettmdated other comprehensive loss pursuant to the ASC Topic 715, “Compensation-Retirement Benefits.”

The following table presents the components of net periodic (benefit) cost for the indicated

periods:
Affected Line Item
in the Quarter Ended
seashnlifated March 31, 2024 March 31, 2023

(In thousands) Income
Net periodic (benefit) cost, pension plans:
Interest cost Other expenses $ 901 $ 950
Expected return on plan assets Other expenses (1,018) (886
Net periodic (benefit) cost, pension plans (117) ) 64
Net periodic cost, postretirement Other expenses 16 6
RéPperiodic (benefit) cost $ (101) $ 70
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NOTE 16 - INCOME TAXES

The Corporation is subject to Puerto Rico income tax on its income from all sources. Under the Puerto Rico Internal
as Renemiled@tde;PR Tax Code”), the Corporation and its subsidiaries are treated as separate taxable entities and are not
eatidelidatéitbtax returns. However, certain subsidiaries that are organized as limited liability companies with a partnership
aleatéoh ate pass-through entities for Puerto Rico tax purposes. The Corporation conducts business through certain
speiiigdathaedtanents, including doing business through an IBE unit of the Bank and through FirstBank Overseas
@bipl@togeeacipexempt from Puerto Rico income taxation under the International Banking Entity Act of Puerto Rico
@ihdEndotigh a wholly-owned subsidiary that engages in certain Puerto Rico qualified investing and lending activities that
tevadatdages under Act 60 of 2019.

Under the PR Tax Code, the Corporation is generally not entitled to utilize losses from one subsidiary to offset
sulpsithisiy. skotbetingly, inorder to obtain a tax benefit from a net operating loss (“NOL”), a particular subsidiary
dersbhetratiele stdficient taxable income within the applicable NOL carry-forward period. Pursuant to the PR Tax
fooarerdtheriadifr-NOLs  incurred during taxable years that commenced after December 31, 2004 and ended before
Janyeays 1f@MNBLs incurred during taxable years commencing after December 31, 2012, the carryover period is 10 years.
Coe®Frdvdes a dividend received deductié@04f on dividends received from “controlled” subsidiaries subject to
Puerto Rico an85% on dividends received frortexatimt taxable domestic corporations. In addition, the IBE unit of
FirstBank Overseash&€dBaotatiang which were created under the IBE Act, have an exemption on net income
defivitids fidentipe difisuch Act. An IBE that operates as a unit of a bank pays income taxes at the corporate standard rates to
thetakterBE's net income exceed% of the bank’s total net taxable income.

Income tax expense also includes USVI income taxes, as well as applicable U.S. federal and state taxes.
corposatonPeedtBaRlicois treated as a foreign corporation for U.S. and USVI income tax purposes and is generally subject
tdSVI.8aamde tax only onits income from sources within the U.S. and USVI or income effectively connected with the
tradedut bolseness in those jurisdictions. Such tax paid in the U.S. and USVI s also creditable against the Corporation’s
Palsifity, Rigbjéex to certain conditions and limitations.

For the first quarter of 2024, the Corporation recorded anincome tax expense of $23.9 million c@hameEtiotoii the
first quarter of 2023. The decrease inincome tax expense was mainly driven by alower effective tax rate during the
fic24jaadertood lesser extent, by lower pre-tax income. During the fourth quarter of 2023, the Corporation engaged in
eethatiebugitresgreferential tax treatment under the PR Tax Code which resulted ina lower effective taxrate for the
CeapolAtR Mae maintained an effective tax rate lower than the Puerto Rico maximum staButébg. ratee of
estimated annual effective tax rate, excluding entities with pre-tax losses from which atax benefit c&omporatiassognized
itenasdisas2é. 30 for the first quarter of 2024, compared &1.2% for the first quarter of 2023.

As of March 31, 2024, the Corporation had a deferred tax asddf.@fdillion, net of a valuation allowance d#®.1million
against the deferred tax asset, compared to a deferred tax assB0df ®illion, net of a valuation allowance ofl89.2million, as of
December 31, 2023. The net deferred tax asset of the Corporation’s banking subsidiary, FirstBank, ambtinténiltm® as of
March 31, 2024, net of a valuation allowandel2o7 illion, compared to a net deferred tax assE80dfn$llion, net of
valuation allowance of $11.4 million, as of December 31, 2023. The Corporation maintains a full valuation alowance for its
tax assets associated with capitairkds carryforwards, NOL carryforwards and unrealized losses of available-for-sale debt
securities.

In 2017, the Corporation completed a formal ownership change analysis within the meaning of Section 382 of
RevbrudRdéntéiBattion 382") covering a comprehensive period and concluded thatan ownership change had
peciadedTtharirgecsiach 382 limitation has resulted in higher U.S. and USVI income tax liabilites than we would
hbhsendecofi@cthifintitation. The Corporation has mitigated to an extent the adverse effects associated with the Section 382
hmytatoohagax paid in the U.S. or USVI can be creditable against Puerto Rico tax liabilities or taken as a
thedimstionloagaiest taraiiddity to reduce our Puerto Rico tax liability through such a credit or deduction depends on our
tachrafituadtaxable period, which is dependent on various factors. For the first quarters of 2024 and 2023, FirstBank
incomedtaglexpeinse of approximatel?.8 million and $2.5 million, respectively, related to its U.S. operations. The limitation
impact the USVI operations in the first quarters of 2024 ald 2023, respectively.
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The Corporation accounts for uncertain tax positions under the provisions of ASC Topic 740, Income Taxes.
polite i€omporatiort’sinterest and penalties related to unrecognized tax positions in income tax expense. As of
Manpbradibn BAA4%2hmillion of accrued interest and penalties related to uncertain tax positions in the amoOBmikibs that it
acquired from BSPR, which, if recognized, would decrease the effective income tax rate in fullre aernods.
unrecognized tax benefits may increase or decrease inthe future for various reasons, including addingfamounts for
pogitiemnisteaxpyeion of open income tax returns due to the statute of limitations, changes in management’s judgment about
thrett@ihof, the status of examinations, litigation and legislative activity, and the addition or elimination of
Uheerstatuteaxofpdisiiations under the PR Tax Code is four years after a tax return is due or filed, whichever is
lilmieatioihe fatatu®. afd USVI income tax purposes is three years after atax return is due or filed, whichever is later.
oharcantgitdiionthe taxing authorities or the expiration of the statute of limitations for a given audit period could result in an
taljusemerporation’s liability for income taxes. Any such adjustment could be material to the results of
qperaitner fomuaiy pgihbased, in  part, upon the results of operations for the given period. For U.S. and USVI income
tllktapunpemesssubsequent to 2019 remain open to examination. For Puerto Rico tax purposes, all tax years subsequent
tpe20iBeneemnaiimation.
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NOTE 17 - FAIR VALUE
Fair Value Measurement

ASC Topic 820, “Fair Value Measurement,” defines fair value as the exchange price that would be received for an
aasefer paithhility (an exit price) in the principal or most advantageous market for the asset or liability in an
batedyntrandeetiquarticipants on the measurement date. This guidance also establishes a fair value hierarchy for
Gsbifys) gvdssets asdkd on whether the inputs to the valuation techniques used to measure fair value are observable or
amebsethedddevels of inputs may be used to measure fair value:

Level 1 Valuations of Level 1 assets and liabilities are obtained from readily-available pricing sources
tréorsactiargétvolving identical assets or liabilities in active markets.

Level 2 Valuations of Level 2 assets and liabilities are based on observable inputs other than Level 1 prices,
prisesiorasimilatetssets or liabilities, or other inputs that are observable or can be corroborated by observable
detekédr substantially the full term of the assets or liabilities.

Level 3 Valuations of Level 3 assets and liabilities are based on unobservable inputs that are supported by little or
acthatynankketare significant to the fair value of the assets or liabilities. Level 3 assets and liabilities include
firdngiaénts whose value is determined by using pricing models for which the determination of fair
wrjudiceenuiresagement judgment as to the estimation.

See Note 25 — “Fair Value,” to the audited consolidated financial statements included in the 2023 Annual Report on Form
a@&sdiaption of the valuation methodologies used to measure financial instruments at fair value on a recurring basis.

There were no transfers of assets and liabilities measured at fair value between Level 1 and Level 2
measeremeaids Margtg31he024 and 2023.

Assets and liabilities measured at fair value on a recurring basis are summarized below as of March 31,2024 and December

31, 2023: As of March 31, 2024 As of December 31, 2023

Fair Value Measur Using Fair Value Measur Using
_levell < level2 _ level3 __ Total _  levell _  level2 _ level3 __ Total

(In thousands)
Assets:
Debt securities available for sale:

U.S. Treasury securities $ 116,068 $ - $ - $ 116,068 $ 135,393 $ - $ - $ 135,393
Noncallable U.S. agencies debt securities - 467,940 - 467,940 - 433,437 - 433,437
Callable U.S. agencies debt securities - 1,785,476 - 1,785,476 - 1,874,960 - 1,874,960
MBS - 2,671,420 4,724(1) 2,676,144 - 2,779,994 4,785(1) 2,784,779
Puerto Rico government obligation - 1,551 1,551 - 1,415 1,415
Equity securities 4,871 - - 4,871 4,893 - - 4,893
Derivative assets - 239 - 239 - 341 - 341
Liabilities:
Derivative liabilities o 242 = 242 = 317 o 317

(1) Related to private label MBS.

60



FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

The table below presents a reconciliation of the beginning and ending balances of all assets measured at fair value on
basigesimgrgignificant unobservable inputs (Level 3) for the quarters ended March 31, 2024 and 2023:

Quarter Ended March

2824 2023
Securities Available Securities Available
Level 3 Instruments Only for Sale(y) for Sale)
(In
Begisantspalance $ 6,200 $ 8,495
Total gains
(lossmsluded in other comprehensive income (loss) 239 (162)
(uneckaliged) earnings o) 69 9
Piimeillzeghyments and ® (233) (737)
EmGiFiy adance $ 6,275 $ 7,605

(1) Amounts related to private label MBS and a Puerto Rico government obligation.
(2)Changes in unrealized gains included in earnings were recognized within provision for credit losses - expense and relate to assets still held as of the reporting date.
(3) For the quarter ended March 31, 2023 includes @.$million repayment related to a matured debt security.

The tables below present quantitative information for significant assets measured at fair value on a recurring basis using
significant unobservable inputs (Level 3) as of March 31,2024 and December 31, 2023:

March 31, 2024

Range Weighted
Fair Value Valuation Technique Unobservable Input Minimum il Average
(Dollars in thousands)
Available-for-sale debt securities:
Private label MBS $ 4,724 Discounted cash flows Discount rate 16.4 % 16.4 % 16.4 %
Prepayment rate 0.0% 6.9 % 37%
Projected cumulative loss rate 0.2% 10.5% 3.8%
Puerto Rico government obligation $ 1,551  Discounted cash flows Discount rate 13.0% 13.0% 13.0%
Projected cumulative loss rate 21.3% 21.3% 213 %
December 31, 2023
Range Weighted

(Dollars in thousands)
Available-for-sale debt securities:

Private label MBS $ 4,785  Discounted cash flows Discount rate 16.1 % 16.1 % 16.1 %
Prepayment rate 0.0% 6.9 % 3.7%
Projected cumulative loss rate 0.1% 10.9 % 42%
Puerto Rico government obligation $ 1,415 Discounted cash flows Discount rate 141% 141% 141 %
Projected cumulative loss rate 25.8% 25.8% 25.8 %

Information about Sensitivity to Changes in Significant Unobservable Inputs

Private label MBS: The significant unobservable inputsin the valuation include probability of default, the loss severity
aagbprepagment rates. Shifts in those inputs would result in different fair value measurements. Increases in the
l[orebabéditgrinf defaultptions, and prepayment rates in isolation would generally result in an adverse effect on
thstrdeenvaldhedotperation modeled meaningful and possible shifts of each input to assess the effect on the fair value
estimation.

Puerto Rico Government Obligation: The significant unobservable input used in the fair value measurement is the assumed
thes wataerfying residential mortgage loans that collateralize a pass-through MBS guaranteed by the PRHFA. A
Gilgoifezsd) inctbasessumed rate would lead to a (lower) higher fair value estimate. See Note 2 — “Debt Securities” for
thiomehiodolmgy used to calculate the fair value of these debt securities.
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Additionally, fair value is used on a nonrecurring basis to evaluate certain assets in accordance with

GAAP.

For the quarters ended March 31, 2024 and 2023, the Corporation recorded losses or valuation adjustments for assets
faira@gairadchaion-recurring basis and still held at March 31, 2024 and 2023, as shown in the following table:

Related to losses recorded for the Quarter

Carrying value as of March Ended March 31,
32024 2023 2024 2023
(In
thewslagds)
Loans receivabl@) $ 9,654 $ 3,486 $ (41)% (60)
OREO(2) 859 814 (163) (33)

(1) Consists mainly of collateral dependent commercial and construction loans. The Corporation generally measured losses based on the fair value of the collateral. The
Cerfriratadnetefived external appraisals that took into consideration prices in observed transactions involving similar assets in similar locations but adjusted for specific
ebawecpeiisticef dred collateral (e.g., absorption rates), which are not market observable. There were no significant haircuts applied on appraisals for the quarters ended
RR#3h 31, 2024 and

(2) The Corporation derived the fair values from appraisals that took into consideration prices in observed transactions involving similar assets in similar locations but
ebarsiedrifticspeadfisssumptions of the properties (e.g., absorption rates and net operating income of income producing properties), which are not market observable. Losses
mekeretiation adjustments after the transfer of the loans to the OREO portfolio. The haircuts applied rar@§édo 2a% for the quarter ended March 31, 2024 and frbdf6 to
28% for the quarter ended March 31, 2023.

See Note 25 — “Fair Value,” to the audited consolidated financial statements included in the 2023 Annual Report on
quBbtativEroforation regarding the fair value measurements for Level 3 financial instruments measured at fair value on
basigcurring

The following tables present the carrying value, estimated fair value and estimated fair value level of the hierarchy of
insfimamemnds as of March 31,2024 and December 31, 2023:
Total Carrying Amount

in Statement of
Financial Condition as Fair Value Estimate as of

of March 31, 2024 March 31, 2024 Level 1 Level 2 Level 3

(In thousands)
Assets:
Cash and due from banks and money market investments (amortized cost) $ 684,519 $ 684,519 $ 684,519 $ - %
Available-for-sale debt securities (fair value) 5,047,179 5,047,179 116,068 4,924,836 6,275
Held-to-maturity debt securities:

Held-to-maturity debt securities (amortized cost) 349,330

Less: ACL on held-to-maturity debt securities (1,235)

Held-to-maturity debt securities, net of ACL $ 348,095 338,120 - 228,237 109,883
Equity securities (amortized cost) 46,519 46,519 - 46,519 (1)

Other equity securities (fair value) 4,871 4,871 4,871 -
Loans held for sale (lower of cost or market) 12,080 12,173 - 12,173
Loans held for investment:
Loans held for investment (amortized cost) 12,311,448
Less: ACL for loans and finance leases (263,592)

Loans held for investment, net of ACL $ 12,047,856 11,953,468 - - 11,953,468
MSRs (amortized cost) 26,355 44,764 - - 44,764
Derivative assets (fair valuej2) 239 239 - 239
Liabilities:

Deposits (amortized cost) $ 16,545,511 $ 16,546,891 $ - $ 16546891 $
Advances from the FHLB (amortized cost):
Long-term 500,000 496,672 - 496,672
Other long-term borrowings (amortized cost) 161,700 160,199 - - 160,199
Derivative liabilities (fair value) (2) 242 242 - 242

(1) Includes FHLB stock with a carrying value d4.6million, which is considered
@2) ) Includes interest rate swap agreements, imerefﬁsléi@?&&ps, forward contracts, interest rate lock commitments, and forward loan sales
commitments.
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Total Carrying
Amount in Statement
of Financial Condition
as of December 31, Fair Value Estimate as of

2023 December 31, 2023 Level 1 Level 2 Level 3

(In thousands)
Assets:
Cash and due from banks and money market investments (amortized cost) $ 663,164 $ 663,164 $ 663,164 $ - $
Available-for-sale debt securities (fair value) 5,229,984 5,229,984 135,393 5,088,391 6,200
Held-to-maturity debt securities:

Held-to-maturity debt securities (amortized cost) 354,178

Less: ACL on held-to-maturity debt securities (2,197)

Held-to-maturity debt securities, net of ACL $ 351,981 346,132 - 235,239 110,893
Equity securities (amortized cost) W 44,782 - 44,782 (1)

Other equity securities (fair value) 4,893 4,893 4,893 -
Loans held for sale (lower of cost or market) 7,368 7,476 - 7,476
Loans held for investment:
Loans held for investment (amortized cost) 12,185,483
Less: ACL for loans and finance leases (261,843)

Loans held for investment, net of ACL $ 11,923,640 11,762,855 - - 11,762,855
MSRs (amortized cost) ﬁ 45,244 - - 45,244
Derivative assets (fair valuej2) 341 341 - 341
Liabilities:

Deposits (amortized cost) $ 16,555,985 $ 16,565,435 $ - $ 16,565,435 $
Advances from the FHLB (amortized cost)
Long-term 500,000 500,522 - 500,522
Other long-term borrowings (amortized cost) 161,700 159,999 - - 159,999
Derivative liabilities (fair value) (2) 317 317 - 317

(1) Includes FHLB stock with a carrying value &4.6million, which is considered
@2) Includes interest rate swap agreements, mteres'ﬂ%ﬂ_ﬁ@fbs, forward contracts and interest rate lock
commitments.

The short-term nature of certain assets and liabilities result in their carrying value approximating fair value. These
casiclulle desimabdnks and other short-term assets, such as FHLB stock. Certain assets, the most significant
bguipmeretmigesdwild and other intangible assets, are not considered financial instruments and are not included
Hhevair Avabrdingfprmation is not intended to, and does not, represent the Corporation’s underlying value. Many of
tixbddiassbet arelsubject to the disclosure requirements are not actively traded, requiring management to estimate fair
watiraatedhaeeessarily involve the use of assumptions and judgment about a wide variety of factors, including
televaotylivhitearkéed,prices of comparable instruments, expected future cash flows, and appropriate discount rates.
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NOTE 18 - REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue Recognition

In accordance with ASC Topic 606, “Revenue from Contracts with Customers” (“ASC Topic 606"), revenues are

contmbgoizetorhmed goods or services is transferred to customers and in an amount that reflects the

Canpoletitioexpectshiche thentitled in exchange for those goods or services. At contract inception, once the contract is
défisirminedseope of ASC Topic 606, the Corporation assesses the goods or services that are promised within each
tomtreespadentifigeerformance obligations, and assesses whether each promised good or service is distinct.
dwglizgsorasioavehea the amount of the transaction price thatis allocated to the respective performance obligation

péaéoroanes)dbiégation is satisfied.

Disaggregation of Revenue

The following tables summarize the Corporation’s revenue, which includes net interest income on financial
outesteurnEMSCGhatojsc 606 and non-interest income, disaggregated by type of service and business segment for

NizectyGart2t24eade 2023:

Quarter ended March 31,2024
(In thousands)
Net interest income (los€})
Service charges and fees on deposit accounts
Insurance commissions
Card and processing income
Other service charges and fees
Not in scope of ASC Topic 6Q8)
Total non-interest income

Total Revenue (Loss)

Quarter ended March 31,2023
(In thousands)
Net interest income (loss))
Service charges and fees on deposit accounts
Insurance commissions
Card and processing income
Other service charges and fees
Not in scope of ASC Topic 606)
Total non-interest income

Total Revenue (Loss)

Consumer
Mortgage (Retail) Commercial Treasury and United States  Virgin Islands

Banking Banking and Corporate Investments Operations Operations Total
$ 15823 $ 148947 $ 14928 $ (6,532)% 18,248 $ 5106 $ 196,520
- 5,281 3,492 148 741 9,662
= 5,234 = 56 217 5,507
- 10,238 24 78 972 11,312
58 1,043 876 621 141 2,739
2,961 1,610 109 83 (2) 2 4,763
3,019 23,406 4,501 83 901 2,073 33,983
$ 18842 $ 172,353 $ 19429 $ (6,449) 8 19,149 $ 7179 $ 230,503

Consumer
Mortgage (Retail) Commercial Treasury and United States  Virgin Islands

Banking Banking and Corporate Investments Operations Operations Total
$ 21,788 $ 137,744 $ 14940 $ (658)% 20930 $ 6,141 $ 200,885
- 5,486 3,154 165 736 9,541
= 4,640 = 28 179 4,847
- 9,901 22 31 964 10,918
161 1,152 854 583 344 3,094
2,913 855 145 160 40 5 4118
3,074 22,034 4,175 160 847 2,228 32,518
$ 24,862 $ 159,778 $ 19,115 $ (498)$ 21777 $ 8,369 $ 233,403

(1) Most of the Corporation’s revenue is not within the scope of ASC Topic 606. The guidance explicitly excludes net interestincome
fiailifinanatawelksstethad non-interest income from loans, leases, investment securities and derivative financial instruments.
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For the quarters ended March 31, 2024 and 2023, most of the Corporation’s revenue within the scope of
rel&sa td ppréor6@hogasbligations satisfied at a point in time.

See Note 26 — “Revenue from Contracts with Customers,” to the audited consolidated financial statements
AnmedhdRpart ahd-020RB0-K for a discussion of major revenue streams under the scope of ASC Topic 606.

Contract Balances

As of March 31, 2024 and December 31, 2023, therenaveneatract assets recorded on the Corporation’s consolidated
statements. Moreover, the balances of contract liabilities as éhanciatates were not significant.

Other

The Corporation also did not have any material contract acquisition costs and did not make any significant judgments
in wcaEptiziaterevenue for financial reporting purposes.
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NOTE 19 - SEGMENT INFORMATION

Based upon the Corporation’s organizational structure and the information provided to the Chief
mebegmirtieat, DHicopermtidg segments are based primarily on the Corporation’s lines of business for its operations in
Boeptratticds theincipal market, and by geographic areas for its operations outside of Puerto Rico. As of
Menpbralibn 2Q2bix thportable segments: Mortgage Banking; Consumer (Retail) Banking; Commercial and
Treasury and InvesDogrusatenBechi8tajes Operations; and Virgin Islands Operations. Management determined the
esedatie Hegnietetsial structure used to evaluate performance and to assess where to allocate resources. Other
Cagporatiouieh orgatiieational chart, nature of the products, distribution channels, and the economic characteristics
oferthalgredosidered in the determination of the reportable segments.

The Mortgage Banking segment consists of the origination, sale, and servicing of a variety of residential
MartgetgagBaldang. sBgenent also acquires and sells mortgages in the secondary markets. The Consumer (Retail)
cBasistyy ofetmadorporation’s consumer lending and deposit -taking activities conducted mainly through its branch
vehtark Tel@manmercial and Corporate Banking segment consists of the Corporation’s lending and other services for
lemye serstedhdrg specialized and middle-market clients and the public sector. The Commercial and Corporate Banking
segmuttiaffeess, including commercial real estate and construction loans, and floor plan financings, as well as other
peockstts, aaaligement and  business management services. The Treasury and Investments segmentis responsible for
theeSomeoratiorolio and treasury functions that are executed to manage and enhance liquidity. This segment
[eodsndurids amdth€orporate Banking, the Mortgage Banking, the Consumer (Retail) Banking, and the United
Stateenpesativrsice their lending activities and borrows from those segments. The Consumer (Retail) Banking
fieyiedot atlser $egusents. The interest rates charged or credited by the Treasury and Investments and the Consumer
fRgradntBankira/located based on market rates. The difference between the allocated interestincome or expense and
tiru@brpetaiimeiest income from centralized management of funding costsis reported inthe Treasury and
inidsth®&tates s€pertionsleegment consists of all banking activities conducted by FirstBank in the United States
ooamtzendjalirelddingsumer banking services. The Virgin Islands Operations segment consists of all banking activities
Curgurdgdminttiee USVI and the BVI, including commercial and consumer banking services.

The accounting policies of the segments are the same as those referred to in Note 1 — “Nature of
Sidhifidaes A candniigrPatityexf to the audited consolidated financial statements included in the 2023 Annual Report on Form
10-K.

The Corporation evaluates the performance of the segments based on net interest income, the provision for
intereglit ilmgs@® ano- direct non-interest expenses. The segments are also evaluated based on the average
ealning axfsdtelesmthesACL.
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The following tables present information about the reportable segments for the indicated periods:

(In thousands)
Quarter ended March 31,2024:
Interest income

Net (charge) credit for transfer of funds

Interest expense
Net interest income (loss)

Provision for credit losses - (benefit) expense

Non-interest income
Direct non-interest expenses
Segment income (loss)

Average earning assets

(In thousands)
Quarter ended March 31,2023:
Interest income

Net (charge) credit for transfer of funds

Interest expense
Net interest income (loss)

Provision for credit losses - (benefit) expense

Non-interest income
Direct non-interest expenses
Segment income (loss)

Average earning assets

indicated periods:

(In
Mot Ffcsive:

Total income for segments

Other non-interest

mRaneasefore income taxes

Income tax

EXR5BPEonsolidated net

AvdisgEe

Commercial and

assRigil average earning assets for segments

Average non-earning assets

Mortgage Consumer Corporate Treasury and United States  Virgin Islands

Banking (Retail) Banking Banking Investments Operations Operations Total
31,443 $ 94,795 $ 72,112 $ 28,058 $ 34,765 $ 7332 $ 268,505
(15,620) 96,251 (57,184) (21,472) (1,975) - -
- (42,099) - (13.118) (14542) (2,226) (71,985
15,823 148,947 14,928 (6,532) 18,248 5,106 196,520
(260) 15,418 (2,439) (69) 82 (565 ) 12,167
3,019 23,406 4,501 83 901 2,073 33,983
6,705 42,645 10,339 1,071 9,110 6,591 76,461
12.397 $ 114,290 $ 11529 $ (74518 9957 $ 1153 $ 141.875
2,126,465 $ 3,472,998 $ 4,022,173 $ 5,900,314 $ 2,087,816 $ 413,219 $ 18,022,985

Commercial and
Mortgage Consumer Corporate Treasury and United States  Virgin Islands

Banking (Retail) Banking Banking Investments Operations Operations Total

31,907 $ 83,174 $ 62,343 $ 27,466 $ 31,114 $ 6,392 $ 242,396
(10,119) 77,735 (47,403) (19,539) (674) - -
- (23,165) - (8,585) (9,510) (251) (41,511
21,788 137,744 14,940 (658) 20,930 6,141 200,885
(506 ) 15,224 (2,536) (9) 4,655 (1,326) 15,502
3,074 22,034 4,175 160 847 2,228 32,518
5,087 41,627 9,365 947 8,304 6,825 72,155
20,281 $ 102,927 $ 12,286 $ (1,436 B 8,818 $ 2,870 $ 145,746
2,171,061 $ 3,174,150 $ 3,713,633 $ 6,216,498 $ 2,067,848 $ 366,338 $ 17,709,528
The following table presents a reconciliation of the reportable segment financial information to the consolidated totals for the
Quarter Ended March
2024 31, 2023

$ 141,875 $ 145,746
44,462 43,113
97,413 102,633
23,955 31,935
$ 73,458 $ 70,698
$ 18,022,985 $ 17,709,528
835,314 847,628
$ 18,858,299 $ 18,557,156

Total consolidated average

1) %ﬂgﬁs pertaining to corporate administrative functions that support the operating segment, but are not specifically attributable to or managed by any segment, are not
egloded fintiveeial results of the operating segments. The unallocated corporate expenses include certain general and administrative expenses and related depreciation and

axpsmizagon
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NOTE 20 - SUPPLEMENTAL STATEMENT OF CASH FLOWS INFORMATION

Supplemental statement of cash flows information is as follows for the indicated

periods:
Quarter Ended March
20241, 2023
(In
Dasispads)
for: Interest $ 67,322 $ 37,798
Income tax - 10,926
Operating cash flow from operating 4,362 4,316
Noreagfinvesting and financing
activitigggiitions to 1,213 6,414
ORE@itions to auto and other repossessed 15,710 15,356
asggifitalization of servicing 460 532
asggkn securitizations 24,266 28,736
Loans held for investment transferred to held for sale 118 2,345
Loans held for sale transferred to held for investment - 1,008
Right-of-use assets obtained in exchange for operating lease
liabjiigslease 3,926 1,630

terminations

68



FIRST BANCORP.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - (Continued)

NOTE 21 - REGULATORY MATTERS, COMMITMENTS AND CONTINGENCIES
Regulatory Matters

The Corporation and FirstBank are each subject to various regulatory capital requirements imposed by the
agehBiedeHalialrebaokinget minimum capital requirements can resultin certain mandatory and possibly additional
Hiscegitetang dlctigrit undertaken, could have a direct material adverse effect onthe Corporation’s financial statements
bndlectiv@@tal adequacy guidelines and the regulatory framework for prompt corrective action, the Corporation
oxystalmgeidedprgifithat involve quantitative measures of the Corporation’s and FirstBank's assets, liabilities, and
shaatrteafbakaoetculated under regulatory accounting practices. The Corporation’s capital amounts and classification
tealtatbubjedgments and adjustment by the regulators with respect to minimum capital requirements, components, risk
amigidings factors. As of March 31, 2024 and December 31, 2023, the Corporation and FirstBank exceeded the
napitalmatiegyulatosapital adequacy purposes and FirstBank exceeded the minimum regulatory capital ratios to be
capialzed iastielition under the regulatory framework for prompt corrective action. As of March 31, 2024,
heliragaimarangdagmditsn has changed or event has occurred that would have changed the institution’s status.

The Corporation and FirstBank compute risk-weighted assets using the standardized approach required by the U.S.
rulBas@ ddaapitalles”).

The Basel Il rules require the Corporation to maintain an additional capital conservatichS¥ufter cdrtain
capital ratios to avoid limitations on both (i) capital distrikugonsepirchases of capital instrurmegidatatividends and
payments on capital instruments) and (i) discretionary bonus paymentstetestxecutive officers and heads of major business
lines.

As part of its response to the impact of COVID-19, on March 31, 2020, the federal banking agencies issued an
thanhteniovilesl thée option to temporarily delay the effects of CECL on regulatory capital for two years,
fodlosvéoh byeraodthrébeyeaterim final rule provides that, at the election of a qualified banking organization, the
rstpinedeedmiprags plag5% of the change in the ACL (as defined in the final rule) from January 1, 2020 to December 31,
delayed for two year20atdvipphbeedab%atper year beginning on January 1, 2022 over a three-year period,
transition period of five years. Accordieglytings iof aMéotdd 31, 2024, the capital measures of the Corporation and
e cBetioninsisodted with the CECL day one impact to retained earnin@Sgtusf the increase inthe ACL (as defined
interim final rule) from January 1, 2020 to December 31, 202 milior$ renihies excluded to be phased-in on
2025. January 1,
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The regulatory capital position of the Corporation and FirstBank as of March 31, 2024 and December 31, 2023,
delapiohtrefladieftbet of CECL on regulatory capital, were as follows:

Regulatory Requirements

To be Well -Capitalized

Actual For Capital Adequacy Purposes Thresholds
Amount Ratio Amount Ratio Amount Ratio

(Dollars in thousands)
As of March 31,2024
Total Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,388,964 18366 $ 1,040,707 8.0% N/A N/A

FirstBank $ 2,360,406 18.1% $ 1,040,576 8.0% $ 1,300,720 10.®%6
CET1 Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,068,978 15906 $ 585,398 4.9% N/A N/A

FirstBank $ 2,097,291 16126 $ 585,324 4506 $ 845,468 6.9%
Tier | Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,068,978 15906 $ 780,531 6.0% N/A N/A

FirstBank $ 2,197,291 16.8% $ 780,432 6.00 $ 1,040,576 8.0%
Leverage ratio

First BanCorp. $ 2,068,978 1063 $ 777,406 4.0% N/A N/A

FirstBank $ 2,197,291 11.3% $ 777,103 400 $ 971,379 5.00
As of December 31, 2023
Total Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,403,319 185 $ 1,035,589 8.0% N/A N/A

FirstBank $ 2,376,003 183660 $ 1,035,406 8% $ 1,294,257 10.%
CET1 Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,084,432 16.106 $ 528,519 4.9% N/A N/A%

FirstBank $ 2,113,995 16.33% $ 582,416 456 $ 841,267 6.9%
Tier | Capital (to Risk-Weighted Assets)

First BanCorp. $ 2,084,432 16.106 $ 776,692 6.0% N/A N/A

FirstBank $ 2,213,995 171%  $ 776,554 6.0%0 $ 1,035,406 8.0%
Leverage ratio

First BanCorp. $ 2,084,432 10.78% $ 773,615 4.0% N/A N/A

FirstBank $ 2,213,995 11.4% $ 773,345 4006 $ 966,682 5.00
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Commitments

The Corporation enters into financial instruments with off-balance sheet risk in the normal course of business to meet
nedus fimdndiag customers. These financial instruments may include commitments to extend credit and standby
Cettenstmetsredéxtend credit are agreements to lend to a customer as long as there is no violation of any conditions
estahlishabimitienents generally have fixed expiration dates or other termination clauses. Since certain commitments are
expeetadthtmut being drawn upon, the total commitment amount does not necessarily represent future cash
tbquitememgscidrolimessbfotredit, the Corporation has the option to reevaluate the agreement prior to additional
diglwigeneiitsands thel personal lines of credit, the Corporation can cancel the unused credit facility at any time and without
ohtkachA31, 2024, commitments to extend credit amounted to approxima2edybilfion, of which $0.9 billion relates to retail
card loans. In addition, commercial and financial standby letters of credit as of March 3dre@024 amounted to74.0
aplicoximately $

Contingencies

As of March 31, 2024, First BanCorp. and its subsidiaries were defendants in various legal proceedings,
coctaigencesl atlsimgloss the ordinary course of business. On at least a quarterly basis, the Corporation
asntngescits iliadnlitrectiand with threatened and outstanding legal proceedings, claims and other loss contingencies
utibzingtiohe fatehble. For legal proceedings, claims and other loss contingencies where itis both probable that the
Dorpomtimsswand the amount can be reasonably estimated, the Corporation establishes an accrual for the loss.
arweaakstalddjustedties appropriate to reflect any relevant developments. For legal proceedings, claims and other
vidgse coligsgenmeprobable or the amount of the loss cannot be estimated, no accrual is established.

Any estimate involves significant judgment, given the varying stages of the proceedings (including the factthat some
cudfettiigrinagsreliminary stages), the existence in some of the current proceedings of multiple defendants whose share of
yiebitily bes determined, the numerous unresolved issues in the proceedings, and the inherent uncertainty of
thecormgsud spotenpedceedings. Accordingly, the Corporation’s estimate will change from time to time, and actual losses
ordgdethaorene current estimate.

While the final outcome of legal proceedings, claims, and other loss contingencies is inherently uncertain,
cupasely evaitdble)atiemagement believes that the final disposition of the Corporation’s legal proceedings, claims
canting¢neredps the extent not previously provided for, will not have a material adverse effect on the
fuapoiatiprsstiotoas cliddteld .

If management believes that, based on available information, it is at least reasonably possible that a material loss (or
exoeaterial Bpg imccrual) will be incurred in connection with any legal contingencies, the Corporation discloses
posgiblimats oof rémye of loss, either individually or in the aggregate, as appropriate, if such an estimate can be made, or
afissteesehednnot be made. Based on the Corporation’s assessment as of March 31, 2024, no such disclosures were
necessary.

On November 16, 2023, the FDIC approved a final rule to implement a special assessment to recover the
Insuessceo Rined Cegsosiated with  protecting uninsured depositors following the closure of Silicon Valley Bank and
deigmguhie fBsinkalf of 2023. Under the final rule, the FDIC will collect the special assessment at quarterly rate of 3.36
Hegimp)véth the first quarterly assessment period of 2024 (i.e, January 1 through March 31, 2024) with an invoice
paym28t dagt, otind will continue to collect special assessments for an anticipated total of eight quarterly assessment
fmeribds speeiabassessment is equal to the estimated uninsured deposits reported for the December 31, 2022 reporting
negrduadiuttiedirst $5 billion of such amount. In association with this final rule and as required by ASC Topic 450,
Laftbhgeacibsy’31, 2023, the Corporation recorded an initial special assessmér wilfon.
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On February 23, 2024, the FDIC informed that the estimated loss attributable to the protection of uninsured
aforeepasitonedoffailerl institutions is $20.4 billion, an increase of approximately $4.1 billion from the estimate of
d8s6ribekillion the final rule. The estimated loss may be partially offset by any potential future recoveries from
thtainesiduakbaokeoésthe trusts. In connection with this notice, during the first quarter of 2024, the Corporation recorded
adklt@nalillompense in the consolidated statements of income as part of “FDIC deposit insurance” expenses to
FoIcaspdtial astissstadnt to $7.3 million.

The FDIC retains the ability to cease collection early, extend the special assessment collection period beyond
colldwtionighédperter impose an additional shortfall special assessment on a one-time basis after the receiverships
fostihgione degleterminated. The collection period may change due to updates to the estimated loss pursuant
tetehminataiaroic iffisésessments collected change due to corrective amendments to the amount of uninsured deposits
EeostaddnB1the022 reporting period. The FDIC will provide any updates on the estimated loss and collection period
fsabenspeicwith the first quarter 2024 special assessment invoice, to be released in June 2024.

The federal financial regulatory agencies may take other measuresto address macroeconomic conditions, as well

regisrthbe heffdctfaiures in the U.S. mainland during the first half of 2023, although the nature and impact of
puetiicetiahthimtintd. be
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NOTE 22 - FIRST BANCORP. (HOLDING COMPANY ONLY) FINANCIAL INFORMATION

The following condensed financial information presents the financial position of First BanCorp. at the holding company
aslef/Mancly 31, 2024 and December 31, 2023, and the results of its operations for the quarters ended March 31, 2024 and

2023:
Statements of Financial Condition

As of March 31, As of December
2024 2023
(In thousands)
Assets
Cash and due from banks $ 11,420 11,452
Other investment securities 975 825
Investment in First Bank Puerto Rico, at equity 1,608,030 1,627,172
Investment in First Bank Insurance Agency, at equity 21,509 18,376
Investment in FBP Statutory Trust | 1,289 1,289
Investment in FBP Statutory Trust Il 3,561 3,561
Dividends receivable 709 713
Other assets 679 476
Total assets $ 1,648,172 1,663,864
Liabilities and Stockholders’ Equity
Liabilities:
Long-term borrowings $ 161,700 161,700
Accounts payable and other liabilities 6,755 4,555
Total liabilities 168,455 166,255
Stockholders’ equity 1,479,717 1,497,609
Total liabilities and stockholders’ equity $ 1,648,172 1,663,864
Statements of Income
Quarter Ended March 31,
2024 2023
(In thousands)
Income
Interest income on money market investments $ 63 $ 53
Dividend income from banking subsidiaries 80,917 78,870
Other income 101 102
Total income 81,081 79,025
Expense
Interest expense on long-term borrowings 3,350 3,381
Other non-interest expenses 439 410
Total expense 3,789 3,791
Income before income taxes and equity in undistributed earnings of subsidiaries 77,292 75,234
Income tax expense 1 1
Equity in undistributed earnings of subsidiaries (distribution in excess of
earnings) (3,833) (4,535
Net income $ 73,458 $ 70,698
Other comprehensive (loss) income, net of tax (15,065) 87,228
Comprehensive income $ 58,393 $ 157,926
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ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS (“MD&A”)

The following MD&A relates to the accompanying unaudited consolidated financial statements of First
“CBaquuCatipn,” (tve,” “us,” “our,” or “First BanCorp.”) and should be read in conjunction with such financial statements and the
tiesto, and our Annual Report on Form 10-K for the fiscal year ended December 31, 2023 (the “2023 Annual Report on
ROrnThiB-section also presents certain financial measures that are not based on generally accepted accounting principles in the
Brated of America (“GAAP”). See “Non-GAAP Financial Measures and Reconciliations” below for information about
BMAMdinancial measures are presented, reconciliations of non-GAAP financial measures to the most comparable GAAP
rieasgiak, and references to non-GAAP financial measures reconciliations presented in other sections.

EXECUTIVE SUMMARY

First BanCorp. is a diversified financial holding company headquartered in San Juan, Puerto Rico offering a full range of
prdohaetsiad consumers and commercial customers through various subsidiaries. First BanCorp. is the holding company of
PustBanRico (“FirstBank” orthe “Bank”) and FirstBank Insurance Agency. Through its wholly -owned subsidiaries, the
Qoepateiom Puerto Rico, the United States Virgin Islands (“USVI”), the British Virgin Islands (“BVI”), and the state
obnEtaticiting on  commercial banking, residential mortgage loans, credit cards, personal loans, small loans, auto loans and
Inase@ndgency activities.

Recent Developments
Economy and Market Volatility

The Corporation continued to successfully navigate the challenging interest rate cycle by delivering another quarter
opeodtingongsults. Consistent with its guidance, the loan portfolio grew for the ninth consecutive quarter, expenses
wereagadidendfitability was sustained, and over 100% of earnings was returned to shareholders during the first quarter of
2074 iof theybacks and dividends. Core deposits, other than government and brokered, stabilized during the quarter
altgoatgin soimeustomers seeking higher yields in time deposits continued as expected. Early delinquency metrics
Dwparetdoantbdkeadvantage of market opportunities to sell a portfolio of previously charged-off consumer loans which
popéaistely the provision expense for the first quarter of 2024.

Furthermore, the Corporation remains vigilant of the interest rate market environment. Following its May 1, 2024
Fenheratifpsénee announced its decision to leave the federal funds rate unchanged, at atarget rate of 5.25% to 5.50%, and
tleannitedeghrepared to maintain the current target range for the federal funds rate for longer. The Federal Reserve
adliisdy thiaathi'siext move will be a rate hike even after indications that inflation continues to be more resilient than expected.

Under a higher-for-longer interest rate environment, the Corporation expects to be margin accretive for the year and
positivaied twakdeploy cash inflows from repayments of the investment securities portfolio , which are expected at approximately
#90on for the remainder of the year, into higher-yielding assets. Moreover, although the Corporation expects some further
inaiewsegeposits, it expects other deposits to remain stable. Also, the Corporation expects to register mid-single-digit loan
gsovatte fousiness since it remains encouraged by commercial and auto loan activity and loan origination opportunities available
hattirPuerto Rico and the Florida region.

Return of Capital to Shareholders

Inthe first quarter of 2024, the Corporation returned approximately $76.6 million, or over 100% of first quarter 2024
its esyamielysldées through $50.0 million in repurchases of common stock and the payment of $26.6 million in common stock
diidemdfects an increase in the common stock dividend of 14%, from $0.14 per share in the fourth quarter of 2023 to $0.16 per
ghatiee first quarter of 2024. As of May 2, 2024, the Corporation has remaining authorization to repurchase
aplicmxohamlym$as stock, which it expects to execute through the end of the third quarter of 2024. The Corporation expects to
itpdatgital plan during the second quarter of 2024.
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Strategic Partnership with nCino

In the first quarter of 2024, the Corporation partnered with nCino, a financial technology company that provides
soklbads bamtkiegylobal financial services industry, to offer a more modern commercial banking experience for its customers as
padigftal transformation initiatives. These innovations, which represent an estimated investment of approximately $15 million,
ewfience the customer experience by providing simplicity in online commercial operations and shortening loan cycle times, while
ageroving the lending and portfolio management capabilities for FirstBank Puerto Rico’s employees by simplifying the loan cycle
anbancing credit response times.

CRITICAL ACCOUNTING POLICIES AND PRACTICES

The accounting principles of the Corporation and the methods of applying these principles conform to GAAP. In
copsefidatey thimancial statements, management is required to make estimates, assumptions, and judgments that affect
theo@mddotsassets, liabilities and contingent liabilities as of the date of the financial statements and the reported amounts of
eenelgsenses during the reporting periods. Note 1 of the Notes to Consolidated Financial Statements included in our
Rep®riArorudrorm 10-K, as supplemented by this Quarterly Report on Form 10-Q, including this MD&A, describes the
aigpoficding policies we used in our consolidated financial statements.

Not all significant accounting policies require management to make difficult, subjective or complex judgments. Critical
estodestiage those estimates made in accordance with GAAP that involve a significant level of uncertainty and
heasorizduly Oiikelse to have a material impact on the Corporation’s financial condition and results of operations. The
Critipalrationlsting estimates that are particularly susceptible to significant changes include, but are not limited to, the
fokoaliogan@e for credit losses (“ACL"); (i) valuation of financial instruments; and (iii) income taxes. For more information regarding
valuation of financial instruments and income taxes policies, assumptions, and judgments, see “Critical Accounting Estimates” in
Parttem 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A"),” in
enu202Beport on Form 10-K. The “Risk Management — Credit Risk Management” section of this MD&A details the
apslieigsions, and judgments related tothe ACL. Actual results could differ from estimates and assumptions if different
oatwbiioes @revail.
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Overview of Results of Operations

The Corporation’s results of operations depend primarily on its net interest income, which is the difference between
indbmeintesd on its interest-earning assets, including investment securities and loans, and the interest expense
intenestdbearints liabilities, including deposits and borrowings. Net interest income is affected by various factors,
folibwiing: (e the interest rate environment; (i) the volumes, mix, and composition of interest-earning assets, and
Iistbil@sheathdiii) the repricing characteristics of these assets and liabilities. The Corporation 's results of operations also
tepemdoision for credit losses, non-interest expenses (such as personnel, occupancy, professional service fees, the
pfiGiumsusanteother costs), non-interest income (mainly service charges and fees on deposits, cards and processing
inscoanee @medme), gains (losses) on mortgage banking activities, and income taxes.

The Corporation had net income of $73.5 million, or $0.44 per diluted common share, for the quarter ended March

cBip@@e4,to $70.7 million, or $0.39 per diluted common share, for the quarter ended March 31, 2023. Other
ficleweiat isdiegtext for the periods presented are included below:

Quarter Ended March 31,

2024 2023
Key Performance Indicatore)
Return on Average Assets 1.56 % 1.55 %
Return on Average Common Equigy 19.56 21.00
Efficiency Ratio 4) 52.46 49.39

(1) These financial ratios are used by management to monitor the Corporation’s financial performance and whether it is using its assets efficiently.

(2) Indicates how profitable the Corporation is in relation to its total assets and is calculated by dividing net income on an annualized basis by its average total assets.

(3) Measures the Corporation’s performance based on its average common stockholders’ equity and is calculated by dividing net income on an annualized basis by its average total
stookiatders’ equity.

(4) Measures how much the Corporation incurred to generate a dollar of revenue and is calculated by dividing non-interest expenses by total revenue.
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The key drivers of the Corporation’'s GAAP financial results for the quarter ended March 31, 2024, compared to the first
20g8aneiade the following:

e Netinterest income for the quarter ended March 31, 2024 decreased to $196.5 million, compared to $200.9 million
fost thearter of 2023, mainly driven by an increase ininterest expense due to higher rates paid on interest-bearing
giepoties higher interest rate environment and a change in deposit mix, partially offset by the effect of higher market
matexesh the upward repricing of variable-rate commercial loans as well asthe effect of higher average loan balances
Withdedsh flows from the lower-yielding investment securities portfolio . See “Results of Operations — Net Interest
belomédr additional information.

e The provision for credit losses on loans, finance leases, unfunded loan commitments and debt securities for the quarter
bfaded 31, 2024 was $12.2 million, compared to $15.5 million for the first quarter of 2023. The decrease in
theppredsies primarily related to the effect during the first quarter of 2024 of a $9.5 million recovery associated with
aabellof fully charged-off consumer loans and a $5.0 million recovery of a commercial and industrial (“C&I”)
PaertinRibe region, partially offset by increases in charge -off levels in the consumer loans and finance leases portfolio.

Net charge-offs totaled $11.2 million for the quarter ended March 31, 2024, or 0.37% of average loans on an
barsisjalcmmdpared to $13.3 million, or an annualized 0.46% of average loans, for the first quarter of 2023.
Absodiateyevith the aforementioned bulk sale of fully charged-off consumer loans reduced the ratio of total net charge-
afferemge loans for the first quarter of 2024 by approximately 31 basis points (“bps”). See “Results of Operations —
Rrogisidit Losses” and “Risk Management” below for analyses of the ACL and non-performing assets and related ratios.

e The Corporation recorded non-interest income of $34.0 million for the quarter ended March 31, 2024,
ouliipafed the fiB82dhiarter of 2023. See “Results of Operations — Non-Interest Income” below for additional information.

e Non-interest expenses for the quarter ended March 31, 2024 increased by $5.6 million to $120.9 million, of
wiillign %@ related to an increase in employees’ compensation and benefits expenses mainly driven by annual salary
imegdses. The efficiency ratio for the first quarter of 2024 was 52.46%, compared to 49.39% for the same period in 2023.
Seesults of Operations — Non-Interest Expenses” below for additional information.

e Income tax expense decreased to $23.9 million for the first quarter of 2024, compared to $31.9 million for the same
peasad idriven by a lower estimated effective tax rate and, to a lesser extent, by lower pre-tax income. The
Eslipatsibeffective tax rate, excluding entities with pre-tax losses from which a tax benefit cannot be recognized and
tlisorstdecreased to 24.3% for the first quarter of 2024, compared to 31.2% for the first quarter of 2023. See “Income
Pales’and Note 16 — “Income Taxes ,” to the unaudited consolidated financial statements herein for additional information.

e Asof March 31, 2024, total assets were approximately $18.9 billion, a decrease of $18.6 million from December 31,
pPio2Rily related to a $15.1 million decrease in the fair value of available-for-sale debt securities. Total assets
invpeetalsoy repayments of investment securities, partially offset by an increase in total loans.

e Asof March 31, 2024, total liabilities were $17.4 billion, a decrease of $0.7 million from December 31, 2023, which includes
a $10.4 million decrease in total deposits. See “Risk Management - Liquidity Risk” below for additional information
tHwQorporation’s funding sources and strategy.

e The Bank’'s primary sources of funding are consumer and commercial core deposits, which exclude government deposits
brekered CDs. As of March 31, 2024, these core deposits, amounting to $12.6 billion, funded 66.57% of
fotalucdissetfully collateralized government deposits, estimated uninsured deposits amounted to $4.4 billion as of
REG#4h B, addition to approximately $2.0 billion in cash and free high-quality liquid assets, the Bank maintains
bapawityngat the FHLB and the FED’s Discount Window. As of March 31, 2024, the Corporation had
bjffmoximatidpl$1f6r funding under the FED's Discount Window and $972.5 million available for additional
bapavitngn FHLB lines of credit based on collateral pledged at these entities. On a combined basis, as of March 31, 2024,
erporation had $5.4 billion, or 121% of estimated uninsured deposits, available to meet liquidity needs.
BemagRimkent — Liquidity Risk” below for additional information about the Corporation’s funding sources and strategy.
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As of March 31, 2024, the Corporation’s total stockholders’ equity was $1.5 billion, a decrease of $17.9
Bdbembfeordl, 2023. The decrease was driven by the repurchase of approximately 3.0 million shares of common
sttalkcdstr af $50.0 million, common stock dividends declared in the first quarter of 2024 totaling $26.9 million or $0.16
coenmon share, and a $15.1 million decrease in the fair value of available-for-sale debt securities recorded
ascyradlatéd other comprehensive lossin the consolidated statements of financial condition. These variances were
pHsiEllpy the netincome generated in the first quarter of 2024. The Corporation’s CET1 capital, tier 1 capital, total
eapitadverage ratios were 15.90%, 15.90%, 18.36%, and 10.65%, respectively, as of March 31, 2024,
capifzrédr tbca@iial, total capital, and leverage ratios of 16.10%, 16. 10%, 18.57%, and 10.78%, respectively, as of
BEc2O#Br See “Risk Management — Capital” below for additional information.

Total loan production, including purchases, refinancings, renewals, and draws from existing revolving and non-
oevoivitgents, increased by $8.6 million to $1.2 billion for the quarter ended March 31, 2024, as compared to the first
gfi2®23, driven by a higher volume of C&l loan originations. See “Results of Operations — Loan Production”
bdltitiorfar information.

Total non-performing assets were $129.6 million as of March 31, 2024, an increase of $3.7 million, from December 31,
gadsly driven by the inflow to nonaccrual status of a $10.5 million C&I loan in the Florida region inthe power
gehetayiduring the first quarter of 2024, partially offset by a $3.8 million decrease in the other real estate owned
peReio halance and a $1.9 million decrease in other repossessed property. See “Risk Management — Nonaccrual
NoemPBedndning Assets” below for additional information.

Adversely classified commercial and construction loans increased by $9.0 million to $76.5 million as of March
8am@4a2d, to December 31, 2023, also driven by the aforementioned inflow to nonaccrual status of a $10.5 million C&l
lnghe Florida region.
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NON-GAAP FINANCIAL MEASURES AND RECONCILIATIONS

The Corporation has included in this Quarterly Report on Form 10-Q the following financial measures that are not recognized
GAmEerwhich are referred to as non-GAAP financial measures:

Net Interest Income, Interest Rate Spread, and Net Interest Margin, Excluding Valuations , and on a Tax -Equivalent Basis

Net interest income, interest rate spread, and net interest margin, excluding the changes in the fair value of derivative
anthsmumaéatsequivalent basis, are reported in order to provide to investors additional information about the Corporation’s net
intwess that management uses and believes should facilitate comparability and analysis of the periods presented. The
thinngkee ioftderivative instruments have no effect on interest due or interest earned on interest-bearing liabilities or interest-
aaseitsy respectively. The tax-equivalent adjustmentto netinterest income recognizes the income tax savings when comparing
dadatdg-exempt assets and assumes a marginal income tax rate. Income from tax-exempt earning assets is increased
doylialestmoutite taxes that would have been paid if this income had been taxable at statutory rates. Management believes
tiahdard apractice in the banking industry to present net interest income, interest rate spread, and net interest margin
eguisalelybéaks. This adjustment puts all earning assets, most notably tax-exempt securities and tax-exempt loans, on a common
teetisacilitates comparison of results to the results of peers.

See “Results of Operations — Net Interest Income” below, for the table that reconciles net interest income in accordance with
to GAAPnoN-GAAP financial measure of net interest income, excluding valuations, and on a tax-equivalent basis for
freviontsliddtedable also reconciles net interest spread and net interest margin on a GAAP basis to these items excluding
walgationsgaivalent basis.

Tangible Common Equity Ratio and Tangible Book Value Per Common Share

The tangible common equity ratio and tangible book value per common share are non-GAAP financial measures that
beliemesgameenerally used by the financial community to evaluate capital adequacy. Tangible common equity is total common
ygityoodwill and other intangibles. Similarly, tangible assets are total assets less goodwill and other intangibles. Tangible
equiityrratio is tangible common equity divided by tangible assets. Tangible book value per common share is tangible assets
theidenintiper of common shares outstanding. Management and many stock analysts use the tangible common equity ratio and
deokiiblelue per common share in conjunction with more traditional bank capital ratios to compare the capital
adgEniaations idnisigymificant amounts of goodwill or other intangible assets, typically stemming from the use of the purchase
ofethodunting for mergers and acquisitions. Accordingly, the Corporation believes that disclosures of these financial measures
osful® investors. Neither tangible common equity nor tangible assets, or the related measures, should be considered in
mEplasobsitute for stockholders’ equity, total assets, or any other measure calculated in accordance with GAAP. Moreover, the
manmimeh the Corporation calculates its tangible common equity, tangible assets, and any other related measures may differ
tibowhéhabmpanies reporting measures with similar names.

See “Risk Management — Capital” below for the table that reconciles the Corporation’s total equity and total assets in

withcGdanee the tangible common equity and tangible assets figures used to calculate the non-GAAP financial measures of
tammgiblen equity ratio and tangible book value per common share.
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Adjusted Net Income and Adjusted Non-Interest Expenses

To supplement the Corporation’s financial statements presented in accordance with GAAP, the Corporation uses, and
invesiexebettedtt from disclosure of, non -GAAP financial measures that reflect adjustments to net income and non-interest
explernigekams that management believes are not reflective of core operating performance (“Special Items”). The financial
theujisaioer ended March 31, 2023 did not include any significant Special Items. The financial results for the quarter ended

Re4hrklyded the following Special ltem:
FDIC Special Assessment Expense

- On November 16, 2023, the FDIC approved a final rule to implement a special assessment to recover the lossto the
Depasitce Fund associated with protecting uninsured deposits following certain financial institution failures during
taffobR023. Under the final rule, the FDIC will collect the special assessment at a quarterly rate of 3.36 bps to be
Hpplispetcial assessment base during an eight-quarter collection period. The base for the special assessment is
eqtiaated thensured deposits reported for the December 31, 2022 reporting period, adjusted to exclude the first $5
billébn apfiount. During the first quarter of 2024, the FDIC informed that the estimated loss attributable to the
protesctied dépositors of the financial institution failures increased, when compared with the estimate described
mileheAdisath, the Corporation recorded a $0.9 million ($0.6 million after-tax, calculated based onthe statutory
B 3e% adfiitional expense to increase the estimated FDIC special assessment to $7.3 million. The FDIC special
esftestwténtlie consolidated statements of income as part of “FDIC deposit insurance” expenses.

Adjusted Net Income — The following table reconciles for the quarter ended March 31, 2024, net income to adjusted net

nom&ARR dinancial measure that excludes the Special Item identified above, and shows net income for the quarter ended
RMEash 31,

Quarter Ended March

2024 31, 2023
(In
fheusRRAR, as reported $ 73,458 $ 70,698
KBhents:
FDIC special assessment 947 -
MRSHESax impact of (355) -
Adpitesinenincome (Non-GAAP) $ 74,050 $ 70,698
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RESULTS OF OPERATIONS

Net Interest Income

Net interest income is the excess of interest earned by First BanCorp. on its interest-earning assets over the interest
interestrbdanmis liabilities. First BanCorp.’s net interest income is subject to interest rate risk due to the repricing
anismeteturity the Corporation’s assets and liabilities. In addition, variable sources of interest income, such as loan
theslenuijadid collection of interest in nonaccrual loans, can fluctuate from period to period. Net interest income for the quarter
muted 31, 2024 was $196.5 million, compared to $200.9 million for the comparable period in 2023. On a tax-equivalent
basiadiagdhe changes in the fair value of derivative instruments, net interest income for the quarter ended March 31, 2024 was
B80dr8 compared to $207.2 million for the comparable period in 2023.

The following tables include a detailed analysis of net interestincome for the indicated periods. Part| presents
(hasedlage vohemeserage daily balance) and rates on an adjusted tax-equivalent basis and Part Il presents, also on
aquiadjoatashsiex-the extent to which changes in interest rates and changes inthe volume of interest-related assets and
hdfeititexs thav@orporation’s net interest income. For each category of interest-earning assets and interest-bearing liabilities,
frevitiblésformation on changes in (i) volume (changes in volume multiplied by prior period rates), and (i) rate
(nbhipdies by faier period volumes). The Corporation has allocated rate-volume variances (changes in rate multiplied by
ebhmge}stim either the changes in volume or the changes in rate based upon the effect of each factor on the combined totals.

Net interest income on an adjusted tax-equivalent basis and excluding the changes inthe fair value of derivative
noimsBAARRNtBnan@al measure. For the definition of this non-GAAP financial measure, refer to the discussion in
MilmmdalAPeasures and Reconciliations” above.

Part |
Average volume Interest income? | expense Average rate)
Quarter ended March 31, 2024 2023 2024 2023 2024 2023
(Dollars in thousands)
Interest-earning assets:
Money market and other short-term investments $ 533,747 $ 404,249 $ 7254 $ 4,650 5.45% 4.6
Government obligations2) 2,684,169 2,909,976 9,053 10,765 1.35% 1.50%
MBS 3,451,293 3,864,145 15,238 19,396 1.77% 2.0%%
FHLB stock 34,635 40,838 854 421 9.89% 4.18%
Other investments 16,551 13,139 66 139 1.60% 4.2%%
Total investments3) 6,720,395 7,232,347 32,465 35371 1.94% 1.98%
Residential mortgage loans 2,810,304 2,835,240 40,473 39,794 5.78% 5.6%%
Construction loans 218,854 146,041 4,537 2,676 8.32% 7.43%
C&l and commercial mortgage loans 5,504,782 5,167,727 99,074 85,885 7.22% 6.7%%
Finance leases 863,685 735,500 17,127 13,809 7.95% 7.61%
Consumer loans 2,810,215 2,634,891 79.640 71.214 11.37% 10.96%
Total loans(4)(5) 12,207,840 11,519,399 240,851 213,378 7.91% 7.51%
Total interest-earning assets $ 18,928,235 $ 18,751,746 $ 273,316 $ 248,749 5.79% 5.38%
Interest-bearing liabilities:
Time deposits $ 2,892,355 $ 2,342,360 $ 24,410 $ 10,782 3.39% 1.87%
Brokered certificates of deposit (“CDs”") 749,760 166,698 9,680 1,587 5.18% 3.86%
Other interest-bearing deposits 7,534,344 7,544,901 28,935 17,516 1.54% 0.94%
Securities sold under agreements to repurchase - 91,004 - 1,069 -% 4.76 %
Advances from the FHLB 500,000 629,167 5,610 7,176 4.50% 4.63%
Other borrowings 161.700 183,762 3.350 3381 8.31% 7.46%
Total interest-bearing liabilities $ 11,838,159 $ 10,957,892 $ 71985 $ 41,511 2.44% 1.54%
Net interest income on a tax-equivalent basis and excluding
valuations - non-GAAP $ 201,331 $ 207,238
Interest rate spread 3.35% 3.84%
Net interest margin 4.27% 4.48%

(1) On an adjusted tax-equivalent basis. The Corporation estimated the adjusted tax-equivalent yield by dividing the interest rate spread on exempt assets by 1 less the Puerto Rico statutory
tate of 37.5% and adding to it the cost of interest-bearing liabilities. The tax-equivalent adjustment recognizes the income tax savings when comparing taxable and tax-exempt assets.
Management believes that it is a standard practice in the banking industry to present net interest income, interest rate spread and net interest margin on a fully tax-equivalent basis.
Therefore, management believes these measures provide useful information to investors by allowing them to make peer comparisons. The Corporation excludes changes in the fair value
derivatives from interest income because the changes in valuation do not affect interest received. See “Non-GAAP Financial Measures and Reconciliations” above.

(2) Government obligations include debt issued by government-sponsored agencies.
(3) Unrealized gains and losses on available-for-sale debt securities are excluded from the average volumes.
(4) Average loan balances include the average of nonaccrual loans.

(5) Interest income on loans includes $3.2 million and $3.1 million for the quarters ended March 31, 2024 and 2023, respectively, of income from prepayment penalties and late fees related
tbe Corporation’s loan portfolio.
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Part Il Quarter Ended March 31,
2024 Compared to 2023
Variance due to:

Volume Rate Total
(In thousands)
Interest income on interest-earning assets:
Money market and other short-term investments $ 1660 $ 944  $ 2,604
Government obligations (804) (908) (1,712)
MBS (1,963) (2,195) (4,158)
FHLB stock (108) 541 433
Other investments 25 (98) (73)
Total investments (1,190) (1,716) (2,906)
Residential mortgage loans (355) 1,034 679
Construction loans 1,465 396 1,861
C&I and commercial mortgage loans 5,860 7,329 13,189
Finance leases 2,498 820 3,318
Consumer loans 4,870 3,556 8,426
Total loans 14,338 13,135 27,473
Total interest income $ 13,148 $ 11419 $ 24,567
Interest expense on interest-bearing liabilities:
Time deposits $ 3,020 $ 10,608 $ 13,628
Brokered CDs 7,284 809 8,093
Other interest-bearing deposits (32) 11,451 11,419
Securities sold under agreements to repurchase (1,069) - (1,069)
Advances from the FHLB (1,440) (126) (1,566)
Other borrowings (431) 400 (31)
Total interest expense 7,332 23,142 30,474
Change in net interest income $ 5816 $ (11,723) $ (5,907)

Portions of the Corporation’s interest-earning assets, mostly investments in obligations of some U.S. government agencies and
golefhment-sponsored entities (“GSEs”), generate interest thatis exempt from income tax, principally in Puerto Rico. Also,
amdrgains on sales of investments held by the Corporation’s international banking entities (“IBEs”) are tax-exempt under Puerto
Ricolaw (see Note 16 — “Income Taxes” to the unaudited consolidated financial statements herein for additional
MeameggioBht believes that the presentation of interest income on an adjusted tax-equivalent basis facilitates the
pumpatidata oklaled to these assets. The Corporation estimated the tax equivalent yield by dividing the interest rate spread
ansetentpt 1 less the Puerto Rico statutory tax rate (37.5%) and adding to it the average cost of interest-bearing
tiahigigatiohtsonsiders the interest expense disallowance required by Puerto Rico tax law.

Management believes that the presentation of net interest income, excluding the effects of the changes in the fair
devigbueveofinbteuments (“valuations”), provides additional information about the Corporation’s net interest income and
taritipeztesdility and analysis from period to period. The changes in the fair value of the derivative instruments have no effect on
greneston interest-earning assets.
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The following table reconciles net interest income in accordance with GAAP to net interest income, excluding valuations,
intarebtnetcome on an adjusted tax-equivalent basis for the indicated periods. The table also reconciles net interest
spezadt @adginein a GAAP basis to these items excluding valuations, and on an adjusted tax-equivalent basis:

Quarter Ended

March 31,

2024 2023
(Dollars in thousands)
Interest income - GAAP $ 268,505 $ 242,396
Unrealized (gain) loss on derivative instruments (2) 6
Interest income excluding valuations - non-GAAP 268,503 242,402
Tax-equivalent adjustment 4,813 6,347
Interest income on a tax-equivalent basis and excluding valuations - non-GAAP $ 273316 _$ 248,749
Interest expense - GAAP $ 71985 _$ 41,511
Net interest income - GAAP $ 196,520 _$ 200,885
Net interest income excluding valuations - non-GAAP $ 196,518 _$ 200,891
Net interest income on a tax-equivalent basis and excluding valuations - non-GAAP $ 201331 _$ 207,238
Average Balances
Loans and leases $ 12,207,840 $ 11,519,399
Total securities, other short-term investments and interest-bearing cash balances 6,720,395 7,232,347
Average Interest-Earning Assets $ 18,928235 _$ 18,751,746
Average Interest-Bearing Liabilities $ 11,838,159 _$ 10,957,892
Average Assetg) $ 18,858,299 _$ 18,557,156
Average Non-Interest-Bearing Deposits $ 5308531 _$ 5,999,066
Average Yield/Rate
Average yield on interest-earning assets - GAAP 5.69% 5.24%
Average rate on interest-bearing liabilities - GAAP 2.44% 1.54%
Net interest spread - GAAP 3.25% 3.70%
Net interest margin - GAAP 4.16% 4.34%
Average yield on interest-earning assets excluding valuations - non-GAAP 5.69% 5.24%
Average rate on interest-bearing liabilities 2.44% 1.54%
Net interest spread excluding valuations - non-GAAP 3.25% 3.70%
Net interest margin excluding valuations - non-GAAP 4.16% 4.34%
Average yield on interest-earning assets on a tax-equivalent basis and excluding valuations - non-GAAP 5.79% 5.38%
Average rate on interest-bearing liabilities 2.44% 1.54%
Net interest spread on a tax-equivalent basis and excluding valuations - non-GAAP 3.35% 3.84%
Net interest margin on a tax-equivalent basis and excluding valuations - non-GAAP 4.27% 4.48%

(1) Includes, among other things, the ACL on loans and finance leases and debt securities, as well as unrealized gains and losses on available-for-sale debt securities.
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Net interest income amounted to $196.5 million for the quarter ended March 31, 2024, a decrease of $4.4 million, when
to e@omaredllion for same period in 2023. The $4.4 million decrease in net interest income was primarily due to:

e A $33.1 million increase in interest expense on interest-bearing deposits, consisting of:

A $13.6 million increase in interest expense on time deposits, excluding brokered CDs, of which $10.6
reldityd washigher rates paid on new issuances and renewals given the overall higher interest rate
aevenagenewst fetime deposits in the first quarter of 2024, excluding brokered CDs, increased 152 bps to
8deparedthaen the same period in 2023. Excluding public sector deposits, the average cost of time deposits
goartee ofid024, excluding brokered CDs, increased 140 bps to 3.29% when compared to the same period in 2023.

An $11.4 million increase in interest expense on interest-bearing checking and saving accounts, driven by higher
materephid in the first quarter of 2024 also associated with the higher interest rate environment, primarily on public
depmsits. The average cost of interest-bearing checking and saving accounts increased by 60 bps to
fuEtter of #e24fiest compared to 0.94% in the same period in 2023. Excluding public sector deposits, the average
imestof-bearing checking and saving accounts for the first quarter of 2024 was 0.75%, compared to 0.60% for the
peaiod a year ago.

An $8.1 million increase in interest expense on brokered CDs, mainly driven by a $583.1 million increase in the
batage.

e A $0.4 million decrease in interest income from interest-bearing cash balances and investment securities, consisting of:

A $3.4 million decrease in interest income from debt securities, mainly driven by a $638.7 million
deeragechalantee

Partially offset by:

A $2.6 million increase in interest income from interest-bearing cash balances, which consisted primarily
bafacess deposited at the FED, of which $1.7 million was driven by a $129.5 million increase in the average balance.

A $0.4 million increase in dividend income on equity securities, associated with income from FHLB stock.
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Partially offset by:
e A $26.4 million increase in interest income on loans including:

- A $14.0 million increase in interestincome on commercial and construction loans, driven by an $8.0 million
megeasted with a $409.9 million increase in the average balance, and a $6.0 million increase related to
thgh@fieeirket interest rates on the upward repricing of variable-rate loans and on new loan originations.

As of March 31, 2024, the interestrate on approximately 55% of the Corporation’s commercial and construction
lpassied to variable rates, with 33% based upon SOFR of 3 months or less, 13% based upon the Prime rate
Bfdehased! on other indexes. For the first quarter of 2024, the average one-month SOFR increased 71 bps,
theecaeyatieSOFR increased 57 bps, and the average Prime rate increased 81 bps, compared to the average rates for
iistiekes during the first quarter of 2023.

- An $11.7 million increase in interest income on consumer loans and finance leases associated with a
Bid3asenillitte average balance of this portfolio, primarily in the auto loan and finance leases portfolios, under a
hntgrest rate environment.

- A $0.7 million increase in interest income on residential mortgage loans, mainly related to the positive effect of new
lrdginations at higher current market interest rates.

e A $2.7 million decrease in interest expense on borrowings, consisting of:

- A $1.6 million decrease in interest expense on advances fromthe FHLB, mainly driven by a $129.2 million
tleceaasegbalance.

- A $1.1 million decrease in interest expense on short-term repurchase agreements, as the Corporation
cighumdiasesegreements as a funding source in the first quarter of 2024.

Net interest margin for the first quarter of 2024 decreased to 4.16%, compared to 4.34% for the same period in 2023. The
in deeneatsdnterest margin was driven by the higher cost of funds associated with the higher interest rate environment combined
ohignge in deposit mix reflecting a continued migration from non-interest-bearing and other low-cost deposits to higher-cost
diepesitzariances were partially offset by the upward repricing of variable-rate commercial loans as well as the effect of higher
wardggances funded with cash flows from the lower-yielding investment securities portfolio.
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Provision for Credit Losses

The provision for credit losses consists of provisions for credit losses on loans and finance leases, unfunded loan
wetioasntiieneslts sesurities portfolio. The principal changes in the provision for credit losses by main categories follow:

Provision for credit losses for loans and finance leases

The provision for credit losses for loans and finance leases was $12.9 million for the first quarter of 2024,
mittiomparéde fosBdéaBter of 2023. The variances by major portfolio category were as follows:

Provision for credit losses for the consumer loans and finance leases portfolio was an expense of $16.2 million for
thearfersbf 2024, compared to an expense of $15.7 million for the first quarter of 2023. The increase in provision expense
mainly due to increasesin charge-off levels, mainly in credit cards, and increases in portfolio volume, partially
pdemitjoa recovery associated with the aforementioned bulk sale of fully charged-off loans during the first quarter of
2Aa4ipdated macroeconomic variables, mainly in the projection of unemployment rates across all regions.

Provision for credit losses for the commercial and construction loan portfolio was a net benefit of $2.8 million for
theaftest of 2024, compared to an expense of $0.5 million for the first quarter of 2023. The net benefit recorded during the
tirstrter of 2024 was driven by a $5.0 million recovery of a C&l loan inthe Puerto Rico region, partially offset by
irateaseMeanwhile, the expense recorded during the first quarter of 2023 was impacted by reserve increases of $5.0
reidizl to the inflow to nonacccrual status of a C&I participated loan inthe Florida region inthe power generation
anni$tyl million due to a less favorable economic outlook in the projection of certain forecasted macroeconomic
gadhbles, the commercial real estate price index (“CRE price index”), partially offset by reserve releases of
#6sbeimiimith improvements in the underlying updated financial information of certain borrowers.

Provision for credit losses for the residential mortgage loan portfolio was a net benefit of $0.5 million for the first
goaneconipared to an expense of $0.1 million for the first quarter of 2023. The net benefit recorded during the first quarter
2024 was mainly due to updated macroeconomic variables, partially offset by newly originated loans that have a longer life.

Provision for credit losses for unfunded loan commitments

The provision for credit losses for unfunded commercial and construction loan commitments and standby letters of credit
expassarnf $0.3 million for the first quarter of 2024, compared to a net benefit of $0.1 million for the first quarter of 2023.

Provision for credit losses for held-to-maturity and available-for-sale debt securities

The provision for creditlosses for held-to-maturity debt securities was a net benefit of $1.0 million for the first quarter
confp@@2¥to a net benefit of $0.6 million for the first quarter of 2023. The net benefit recorded during both periods was mostly
byiverprovements in the underlying updated financial information of certain Puerto Rico municipal bond issuers.

The provision for credit losses for available-for-sale debt securities was a net benefit of $69 thousand for the first quarter
confi2024d,to a net benefit of $9 thousand for the first quarter of 2023.
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Non-Interest Income

Non-interest income amounted to $34.0 million for the first quarter of 2024, compared to $32.5 million for the same period in
Th20RB5 million increase in non-interest income was primarily due to:

e A $0.7 million increase in insurance commission income, mainly in seasonal contingent commissions.

e A $0.4 million increase in card and processing income mainly due to higher transactional volumes, partially offset by
#0l®nN in merchant-related referral fees received during the first quarter of 2023.

e A $0.2 million increase in other non-interest income, mainly driven by $0.7 million in insurance proceeds collected
theinfiyst quarter of 2024 associated with property damage caused by Hurricane Fiona, partially offset by a
fi6cteasidionunused loan commitment fees.

Non-Interest Expenses

Non-interest expenses for the quarter ended March 31, 2024 amounted to $120.9 million, compared to $115.3 million for the
pesachén 2023. The efficiency ratio for the first quarter of 2024 was 52.46%, compared to 49.39% for the first quarter of 2023.
iNerest expenses for the first quarter of 2024 include the $0.9 million additional FDIC special assessment expense. See
MilemGaAAReasures and Reconciliations” above for additional information. On a non-GAAP basis, excluding the effect of this
Bpeciatjusted non-interest expenses increased by $4.7 million primarily due to:

e A $3.1 million increase in employees’ compensation and benefits expenses, mainly driven by annual salary merit
anphcieasmses in stock-based compensation expense of retirement-eligible employees and medical insurance
cpegsnium

e A $0.7 millionincrease in professional service fees, dueto increases of $0.9 million in consulting fees mainly
ohiwemdtion technology infrastructure enhancements and $0.5 million in collections, appraisals, and other credit-
fekgegartially offset by a decrease of $0.7 million in outsourced technology service fees.

e A $0.5 million decrease innet gains on OREO operations, mainly driven by adecrease innet realized gains on
ORERproperties, primarily residential properties in the Puerto Rico region.

e A $0.4 million increase in credit and debit card processing fees, mainly driven by higher transactional volumes.
Income Taxes

For the first quarter of 2024, the Corporation recorded an income tax expense of $23.9 million, compared to $31.9 million
safaetberiod in 2023. The decrease inincome tax expense was mainly driven by alower estimated effective tax rate during
thearfesbf 2024 and, to a lesser extent, by lower pre-tax income. During the fourth quarter of 2023, the Corporation engaged in
besBiess activities with preferential tax treatment under the PR Tax Code which resulted in a lower effective tax rate for the year
2023.

The Corporation’s annual estimated effective tax rate for the quarter ended March 31, 2024, excluding entities from
bengiith caniak be recognized and discrete items, was 24.3%, compared to 31.2% for the first quarter of 2023.
Besttjies) tiker@iporation expects that the effective tax rate for 2024 will be around the same levels of 2023. The estimated
tffeatite of the Corporation is impacted by, among other things, the composition and source of its taxable income.
SreoNotEaxds,™ to the unaudited consolidated financial statements herein for additional information.

As of March 31, 2024, the Corporation had a deferred tax asset of $147.7 million, net of a valuation allowance of $140.1

agaiiipthe deferred tax asset, compared to a deferred tax asset of $150.1 million, net of a valuation allowance of $139.2 million,
Beoémber 31, 2023.
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Assets

The Corporation’s total assets were $18.9 bilion as of March 31, 2024, a decrease of $18.6 million from
priPecityniegaitedil, to20%35.1 million decrease in the fair value of available-for-sale debt securities. Total assets were also
neypeyteehtbyof investment securities, partially offset by a $130.7 million increase in the total loan portfolio before the ACL, as
tlisthessed below.

Loans Receivable, including Loans Held for Sale

As of March 31, 2024, the Corporation's total loan portfolio before the ACL amounted to $12.3 billion, an increase
millafn $&é8MFared to December 31, 2023. In terms of geography, the growth consisted of increases of $80.9 million in
réggorFlamdbe$50.1 million inthe Puerto Rico region, partially offset by a decrease of $0.3 million inthe Virgin Islands
regitwlio Osesis, the growth consisted of increases of $123.9 million in commercial and construction loans and $22.2
coniomeinioans, primarily auto loans and finance leases, partially offset by a $15.4 million decrease in residential mortgage loans.

As of March 31, 2024, the Corporation’s loans held-for-investment portfolio was comprised of commercial and construction
(4188ns consumer and finance leases (30%), and residential real estate loans (23%). Of the total gross loan
poefstiioertelfl 2.3 billion as of March 31, 2024, the Corporation had credit risk concentration of approximately 80% in the
Rigrtiegion, 17% in the United States region (mainly inthe state of Florida), and 3% in the Virgin Islands region, as
Bhltmwingrtabee:

As of March Puerto Rico Virgin United States Total
@h,2024 Islands
Resrianisal mortgage loans $ 2,164,347 $ 162,893 $ 474,347 $ 2,801,587
Construction loans 144,094 3,530 89,664 237,288
Commercial mortgage loans 1,705,745 63,502 592,484 2,361,731
C&l loans 2,163,439 126,560 940,996 3,230,995
Total commercial loans 4,013,278 193,592 1,623,144 5,830,014
Consumer loans and finance leases 3,606,274 67,946 5,627 3,679,847
Total loans held for investment, gross $ 9,783,899 $ 424,431 $ 2,103,118 $ 12,311,448
Loans held for sale 12,080 - - 12,080
Total loans, gross $ 9,795,979 $ 424,431 $ 2,103,118 $ 12,323,528
As of December 31, Puerto Rico Virgin United States Total
aﬂ23 Islands
ResmiEisial mortgage loans $ 2,187,875 $ 168,131 $ 465,720 $ 2,821,726
Construction loans 111,664 3,737 99,376 214,777
Commercial mortgage loans 1,725,325 65,312 526,446 2,317,083
C&l loans 2,130,368 119,040 924,824 3,174,232
Total commercial loans 3,967,357 188,089 1,550,646 5,706,092
Consumer loans and finance leases 3,583,272 68,498 5,895 3,657,665
Total loans held for investment, gross $ 9,738,504 $ 424,718 $ 2,022,261 $ 12,185,483
Loans held for sale 7,368 - - 7,368
Total loans, gross $ 9,745,872 $ 424,718 $ 2,022,261 $ 12,192,851
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Residential Real Estate Loans

As of March 31, 2024, the Corporation’s total residential mortgage loan portfolio, including loans held for sale, decreased by
mifibh.4as compared to the balance as of December 31, 2023. The decline in the residential mortgage loan portfolio reflects
déstehBanillion in the Puerto Rico region and $5.2 million in the Virgin Islands region, partially offset by an increase of $8.6
mitlhenFlorida region. The decline was driven by repayments, which more than offset the volume of new loan originations kept
baltree sheet.

As of March 31, 2024, the majority of the Corporation’s outstanding balance of residential mortgage loans in the Puerto
theRivrgimdislands regions consisted of fixed-rate loans that traditionally carry higher yields than residential mortgage
[lanislairedgtom. In the Florida region, approximately 38% of the residential mortgage loan portfolio consisted of hybrid adjustable-
ratetgages. In accordance with the Corporation’s underwriting guidelines, residential mortgage loans are primarily fully
temanantethe Corporation does not originate negative amortization loans.

Commercial and Construction Loans

As of March 31, 2024, the Corporation’s commercial and construction loan portfolio increased by $123.9 million, as
thedmatgrare disoof December 31, 2023.

In the Florida region, commercial and construction loans increased by $72.5 million, as compared tothe balance as of
31,26@ambEne increase reflects, among other things, the effect of the origination of three commercial mortgage relationships,
ercbgs of $10 million, with an aggregate balance of $52.3 million and higher utilization of C&l lines of credit.

In the Puerto Rico region, commercial and construction loans increased by $45.9 million, as compared to the
Debetabee 35, @023. This increase was driven the effect of higher utilization of C&I lines of credit, a $32.4 million
cioseastionn loans, and the origination of a $13.6 million C&l loan to a municipality in Puerto Rico that is supported
pyoEmsigreedrevenues. These variances were partially offset by multiple payoffs and paydowns.

In the Virgin Islands region, commercial and construction loans increased by $5.5 million, as compared to the
Debefaber3hs20#3, mainly associated with loans to government entities.

See “Risk Management — Exposure to Puerto Rico Government” and “Risk Management — Exposure to USVI Government”
for betmwation on the Corporation’s credit exposure to PR and USVI government entities.

As of March 31, 2024, the Corporation’s total commercial mortgage loan exposure amounted to $2.4 billion, or 19% of
loathpdxdfalio. Interms of geography, $1.7 billion of the exposure was inthe Puerto Rico region, $0.6 billion of the exposure
theasAtorida region, and $0.1 billion of the exposure was in the Virgin Islands region. The $1.7 billion exposure in the
ré&giertavaRicoomprised mainly of 42% in the retail industry, 25% in office real estate, and 19% in the hotel industry. The $0.6
ebifimsure in the Florida region was comprised mainly of 27% in the hotel industry, 19% in the retail industry, and 11% in
offiaee.re@f the Corporation’s total commercial mortgage loan exposure of $2.4 billion, $533.0 million matures within
thenthexandhas a weighted-average interest rate of approximately 5.62%. Commercial mortgage loan exposure in the office real
gstatdry, which matures within the next 12 months, amounted to $97.1 milion and has a weighted-average
uppresimeatsy ©51%.

As of each of March 31, 2024 and December 31, 2023, the Corporation’s total exposure to shared national credit
(indI &g ulmased commitments) amounted to $1.2 billion. As of March 31, 2024, approximately $388.4 million of the SNC
expated to the portfolio in the Puerto Rico region and $841.9 million is related to the portfolio in the Florida region.

Consumer Loans and Finance Leases
As of March 31, 2024, the Corporation’s consumer loan and finance lease portfolio increased by $22.2 million to

refi&ingigromth of $17.8 million and $15.1 million in the auto loans and finance leases portfolios, respectively, mainly in the
Rigertegion.
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Loan Production

First BanCorp. relies primarily onits retail network of branches to originate residential and consumer loans. The Corporation
suppiaynent its residential mortgage originations with wholesale servicing released mortgage loan purchases from mortgage
Paekeélsrporation manages its construction and commercial loan originations through centralized units and most of its
odgirafi@ms existing customers, as well as through referrals and direct solicitations. Auto loans and finance leases
prigiastioos regftionships with auto dealers and dedicated sales professionals who serve selected locations to facilitate originations.

The following table provides a breakdown of First BanCorp.’s loan production, including purchases, refinancings,
drasvsefna@is eristing revolving and non-revolving commitments, for the indicated periods:

Quarter Ended March 31,

2024 2023

(In thousands)
Residential mortgage $ 88,170 $ 77,302
Construction 43,844 35,499
Commercial mortgage 75,656 88,692
C&l 591,348 555,882
Consumer 402,259 435,318

Total loan production $ 1,201,277 $ 1,192,693

During the quarter ended March 31, 2024, total loan originations, including purchases, refinancings, and draws
revtvingexiglingn-revolving commitments, amounted to approximately $1.2 billion, an increase of $8.6 million, compared to the
fistrter of 2023.

Residential mortgage loan originations for the quarter ended March 31, 2024 amounted to $88.2 million, compared to $77.3
forrdilidirst quarter of 2023. The increase of $10.9 million in the first quarter of 2024, as compared to the same period in 2023,
piledts of $6.2 million in the Puerto Rico region, $4.2 million in the Florida region, and $0.5 million in the Virgin
bsfgordginegioly. 56% of the $67.6 million residential mortgage loan originations inthe Puerto Rico region during the first
foasaoosisted of conforming loans, compared to 60% of $61.5 million for the first quarter of 2023.

Commercial and construction loan originations (excluding government loans) for the quarter ended March 31, 2024
$68610untitlortp compared to $672.8 million for the first quarter of 2023. The increase of $12.3 million in the first
qoasistedbf202ihcrease of $110.7 million in the Florida region, partially offset by decreases of $95.0 million in the Puerto Rico
tegl®$8.4 million in the Virgin Islands region. The growth in the Florida region includes the effect of the aforementioned origination
tifree commercial mortgage relationships, each in excess of $10 million, with an aggregate balance of $52.3 million,
afilizatioreas@& | lines of credit. Meanwhile, the decline in the Puerto Rico region was mainly driven by decreases of $57.6 million
the C&l loan portfolio, mainly in lines of credit, and $50.1 million in the commercial mortgage loan portfolio.

Government loan originations for the quarter ended March 31, 2024 amounted to $25.7 million, an increase of
cofihfedmitioiy.2 million for the first quarter of 2023. Government loan originations during the first quarter of 2024
vedsieednainiyhe aforementioned origination of a $13.6 million loan to a municipality in Puerto Rico that is supported
pbypertpigardrevenues and the utilization of a line of credit of a government entity in the Virgin Islands region.
Qyieatioest daang the first quarter of 2023 were mainly related to the origination of a loan to an agency of the
Boestantdioofor a low-income housing project and the utilization of an arranged overdraft line of credit of a government entity
\iirgirelslands region.

Originations of auto loans (including finance leases) for the quarter ended March 31, 2024 amounted to $228.0 million,
to chMdpatednillion for the first quarter of 2023. The decline in the first quarter of 2024, as compared to the same
goasistedbf2@28reases of $15.7 million in the Puerto Rico region and $1.4 million inthe Virgin Islands region. Other
odgiationsloather than credit cards, for the quarter ended March 31, 2024 amounted to $59.9 million, compared to $71.9
thadlifrsfoquarter of 2023. Most of the decrease in other consumer loan originations for the first quarter of 2024, as compared
sdime¢heeriod in 2023, wasin the Puerto Rico region. The utilization activity on the outstanding credit card portfolio for
thedegusidech 31, 2024 amounted to $114.3 million, compared to $118.4 million for the same period in 2023.
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Investment Activities

As part of its liquidity, revenue diversification, and interest rate risk management strategies, First BanCorp.
seouaitiga o rifolidetibissified as available for sale or held to maturity.

The Corporation’s total available-for-sale debt securities portfolio as of March 31, 2024 amounted to $5.0 billion, a $182.8
demitlame from December 31, 2023. The decrease was mainly driven by repayments of approximately $86.3 million of U.S.
aywtgaee-backed securities (“MBS”) and debentures, repayments of $80.1 million associated to matured securities,
anitioa &&dase in fair value attributable to changes in market interest rates. As of March 31, 2024, the
Qorpairaéidnodsadnaavadtible-for-sale  debt securities of $647.9 million. This net unrealized loss is attributable to instruments on
baokig a lower interest rate than market rates. The Corporation expects that this unrealized loss will reverse over time and it is
tkatyt will not be required to sell the securities before their anticipated recovery. The Corporation expects the portfolio will continue to
decrease and the accumulated other comprehensive loss will decrease accordingly, excluding the impact of market interest rates.

As of March 31, 2024, substantially all of the Corporation’s available-for-sale debt securities portfolio was invested
govierneéht and agencies debentures and fixed-rate GSEs’ MBS. In addition, as of March 31, 2024, the Corporation
hwidedh tpnthe Puerto Rico Housing Finance Authority (“PRHFA”), classified as available for sale, specifically a
tesidghtidVIB@$s- the aggregate amount of $3.1 million (fair value - $1.6 million). This residential pass-through MBS
BRUHEA bis todlateralized by certain second mortgages originated under a program launched by the Puerto Rico government
aind2@4d an unrealized loss of $1.6 million as of March 31, 2024, of which $0.3 million is due to credit deterioration. During 2021,
QGbeporation placed this instrument in nonaccrual status based on the delinquency status of the underlying second
oudidteErge  loans

As of March 31, 2024, the Corporation’s held-to-maturity debt securities portfolio, before the ACL, decreased to $349.3
comitioed to $354.2 million as of December 31, 2023, mainly driven by repayments of approximately $5.1 million of U.S.
MigBcieteld-to-maturity debt securities include fixed-rate GSEs' MBS with a carrying value of $242.2 million (fair value of
$88r) as of March 31, 2024, compared to $247.1 million as of December 31, 2023. Held-to-maturity debt securities
filsndinguaerangements with Puerto Rico municipalities issued in bond form, which the Corporation accounts for as
sdtchitiesre buhderwritten as loans with features that are typically found in commercial loans. Puerto Rico municipal bonds
geicaldt issued in bearer form, are not registered with the SEC, and are not rated by external credit agencies.
Sbmiseityoiontie feuaent of operating costs and expenses of the municipality and, in most cases, are supported by assigned
propruysais of March 31, 2024, approximately 54% of the Corporation’s municipal bonds consisted of obligations issued by
theel@fest municipalities in Puerto Rico. The municipalities are required by law to levy special property taxes in such amounts
esqaiieed for the payment of all of their respective general obligation bonds and loans. Given the uncertainties as to the effects
fismaih@osition of the Puerto Rico central government, and the measures taken, or to be taken, by other government entities
oraynbaia@palities, and the higher interest rate environment, the Corporation cannot be certain whether future charges to the
tNebkesecurities will be required. As of March 31, 2024, the ACL for held-to-maturity debt securities was $1.2 million,
gar@pareliiono as of December 31, 2023. The decrease in the ACL of held-to-maturity debt securites was mostly
indpreeremmnts in the underlying updated financial information of a Puerto Rico municipal bond issuer received during the first
gfia0e4.

See “Risk Management — Exposure to Puerto Rico Government” below for information and details about the
dir€arpepattomés tothe Puerto Rico government, including municipalities, and “Risk Management — Credit Risk Management”
fwlthve ACL of the exposure to Puerto Rico municipal bonds.
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The following table presents the carrying values of investments as of the indicated dates:

(In
MBYRANARrket investments
Available-for-sale debt securities, at fair value:
U.S. government and agencies obligations
Puerto Rico government obligations
MBS:
Residential
Commercial
Total available-for-sale debt securities, at fair value
Held-to-maturity debt securities, at amortized cost:
MBS:
Residential
Commercial
Puerto Rico municipal bonds
ACL for held-to-maturity Puerto Rico municipal bonds
Total held-to-maturity debt securities
Equity securities, including $34.6 million of FHLB stock
as of March 31, 2024 and December 31, 2023
Total money market investments and investment securities

March 31, 2024

December 31, 2023

$ 3,785 $ 1,239
2,369,484 2,443,790

1,551 1,415

2,527,054 2,633,161

149,090 151,618

5,047,179 5,229,984

142,677 146,468

99,525 100,670

107,128 107,040

(1,235 (2,197

348,095 351,981

51,390 49,675

$ 5,450,449 $ 5,632,879

The carrying values of debt securities as of March 31,2024 by contractual maturity (excluding MBS), are shown below:

(Dollars in thousands)

U.S. government and agencies obligations:
Due within one year
Due after one year through five years
Due after five years through ten years
Due after ten years

Puerto Rico government and municipalities obligations:
Due within one year
Due after one year through five years
Due after five years through ten years
Due after ten years

MBS
ACL on held-to-maturity debt securities
Total debt securities

92

Carrying Weighted-Average Yield %
Amount
763,223 0.87
1,589,404 0.82
8,096 2.64
8,761 5.51
2,369,484 0.86
3,172 9.30
51,327 7.74
36,034 7.06
18,146 7.42
108,679 7.51
2,918,346 1.70
(1,235) -
5,395,274 1.45




Net interest income in future periods could be affected by prepayments of MBS. Any acceleration in the
puprkpsgtheatsa oprétBiSmould lower yields on these securities, since the amortization of premiums paid upon acquisition
accelerate. Conversely, aaedtbration of the prepayments of MBS would increase yields on securities purchased at a discount,
amegtizhion of the discount would accelerate. These risks are directly linked to future period market interest rate
fhueteatiomsonidetin future periods might also be affected by the Corporation’s investmentin callable securities. As of March 31,
g@24Corporation had approximately $1.8 billion in callable debt securities (U.S. agencies debt securities) with an
avegegef wethichohpproximately 64% were purchased at a discount and 2% ata premium. See “Risk Management” below for
ahetheis of the effects of changing interest rates on the Corporation’s net interest income and the Corporation’s
memagematet ridkategies. Also, refer to Note 2 — “Debt Securities” to the unaudited consolidated financial statements
ableligonafdnformation regarding the Corporation’s debt securities portfolio.

RISK MANAGEMENT

General

Risks are inherent in virtually all aspects of the Corporation’s business activities and operations. Consequently,
mafpiventisis fundamental to the success of the Corporation. The primary goals of risk management are to
euspratibats trisk-taking activities are consistent with the Corporation’s objectives and risk tolerance, and that there is an
bplzopeidetween risks and rewards to maximize stockholder value.

The Corporation has in place a risk management framework to monitor, evaluate and manage the principal risks
condsstingeds mctivities. First BanCorp.’s business is subject to eleven broad categories of risks: (i) liquidity risk; (ii) interest rate
(iBkmarket risk; (iv) credit risk; (v) operational risk; (vi) legal and regulatory risk; (vii) reputational risk; (viii) model risk; (ix) capital
risk; (x) strategic risk; and (xi) information technology risk. First BanCorp. has adopted policies and procedures designed to
mhehtifianage the risks to which the Corporation is exposed.

The Corporation’s risk management policies are described below, as well as in Part Il, ltem 7, “Management’s
AnRigsisssfdfinandial Condition and Results of Operations,” in the 2023 Annual Report on Form 10-K.

Liquidity Risk

Liquidity risk involves the ongoing ability to accommodate liability maturities and deposit withdrawals, fund asset
bughowgh operations, and meet contractual obligations through unconstrained access to funding at reasonable market rates.
hiquatgment involves forecasting funding requirements and maintaining sufficient capacity to meet liquidity needs
aec@mmodate fluctuations in asset and liability levels due to changes in the Corporation’'s business operations or
gnenticipated

The Corporation manages liquidity attwo levels. The firstis the liquidity of the parent company, or First Bancorp., which is
hoting company that owns the banking and non-banking subsidiaries. The second is the liquidity of the banking

The Asset and Liability Committee of the Corporation’s Board of Directors is responsible for overseeing
establistyaerntsf the Corporation’s liquidity policy, as well as approving operating and contingency procedures and
hopmitityingn an ongoing basis. The Management's Investment and Asset Liability Committee (“MIALCQO”), which reports
Bodh#'s Asset and Liability Committee, uses measures of liquidity developed by management that involve the use of
assvengtions to review the Corporation’s liquidity position on a monthly basis. The MIALCO oversees liquidity
memageratntjsk, market risk, and other related matters.

The MIALCO is composed of senior management officers, including the Chief Executive Officer, the Chief Financial Officer, the
Chief Risk Officer, the Corporate Strategic and Business Development Director, the Business Group Director, the
Theestangn&ndisk Manager, the Financial Planning and Asset and Liability Management (“ALM”) Director, and the Treasurer.
Theasury and Investments Division is responsible for planning and executing the Corporation’s funding activities and
siatigsing liquidity availability ona daily basis, and reviewing liquidity measures on a weekly basis. The Financial Planning
AN/ Division is responsible for estimating the liquidity gap.
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To ensure adequate liquidity through the full range of potential operating environments and market conditions, the
cofauptratienliquidity management and business activities in a manner that is intended to preserve and enhance
flexdliilgy stabititydiversity. Key components of this operating strategy include a strong focus on the continued
desglomméenisedd funding, the maintenance of direct relationships with wholesale market funding providers, and the
theiataligroeliqoidate certain assets when, and if, requirements warrant.

The Corporation develops and maintains contingency funding plans. These plans evaluate the Corporation’s liquidity
ungesitianous operating circumstances and are designed to help ensure that the Corporation will be able to operate through
pestidss when access to normal sources of funds is constrained. The plans project funding requirements during a potential
pegsd, spfecify and quantify sources of liquidity, outline actions and procedures for effectively managing liquidity through a period of
stress, and define roles and responsibilities for the Corporation’s employees. Under the contingency funding plans, the
Sloepeeatitie balance sheet and the liquidity position to critical levels that mimic difficulties in generating funds or even
theiotaieing funding position of the Corporation and the Bank and are designed to help ensure the ability of the Corporation
Badktteehonor their respective commitments. The Corporation has established liquidity triggers that the MIALCO monitors in
todeaintain the ordinary funding of the banking business. The MIALCO has developed contingency funding plans for the
thlewingenarios: a credit rating downgrade, an economic cycle downturn event, and a concentration event. The Board’s
Lisdsktya@dmmittee reviews and approves these plans on an annual basis.

Liquidity Risk Management

The Corporation manages its liquidity in a proactive manner and in an effort to maintain a sound liquidity position. It uses
menslifgle to monitor its liquidity position, including core liquidity, basic liquidity, and time-based reserve measures. Cash
andivedsits amounted to $684.5 million as of March 31, 2024, compared to $663.2 million as of December 31, 2023. When
$adalibglion of free high-quality liquid securities that could be liquidated or pledged within one day (which includes assets such as
go8ernment and GSEs obligations), the total core liquidity amounted to $2.7 billion as of March 31, 2024, or 14.45% of total
asagbared to $2.8 billion, or 14.93% of total assets as of December 31, 2023.

In addition to the aforementioned $2.0 billion in cash and free high quality liquid assets, the Corporation had
avalaRs fonllioredit with the FHLB based on the value of loan collateral pledged with the FHLB. As such, the basic
(iyhidhy addmavailable secured lines of credit tothe core liquidity) was approximately 19.60% of total assets as of March
cBinpatstiio 19.82% of total assets as of December 31, 2023.

Further, the Corporation also maintains borrowing capacity at the FED Discount Window and had approximately
availablebilfn funding under the FED’s Borrower-in-Custody (“BIC”) Program as of March 31, 2024 as an additional
Bquidigy. oTotal loans pledged to the FED BIC Program amounted to $2.7 billion as of March 31, 2024. The Corporation also
oelgs oot uncommitted inter-bank lines of credit (federal funds lines) to fund its operations and does not include them
liyuitiy bagiasure. On a combined basis, as of March 31, 2024, the Corporation had $5.4 billion, or 121% of
dejssited eastimatgdully collateralized government deposits, available to meet liquidity needs.

Liquidity at the Bank level is highly dependent on bank deposits, which fund 87.8% ofthe Bank's assets (or 84.0%
breketedids). In addition, as further discussed below, the Corporation maintains a diversified base of readily available
funadiesgleources, including advances from the FHLB through pledged borrowing capacity, securities sold under
egpaghants ated access to brokered CDs. Funding through wholesale funding may continue to increase the overall cost of funding
fbe Corporation and adversely affect the net interest margin.
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Commitments to extend credit and standby letters of credit

As a provider of financial services, the Corporation routinely enters into commitments with off-balance sheet risk to
finemegal theeds of its customers. These financial instruments may include loan commitments and standby letters of
copdihitfbete are subject to the same credit policies and approval processes used for on-balance sheet
instruments.invdiesgto varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the
efatémental condition. As of March 31, 2024, the Corporation’'s commitments to extend credit amounted to
bfioxirCaeinith2edts to extend credit are agreements to lend to a customer as long as there is no violation of
astabfishdiiom the contract. Since certain commitments are expected to expire without being drawn upon, the total
eommitndees not necessarily represent future cash requirements. For most of the commercial lines of credit, the Corporation
bptothdo reevaluate the agreement prior to additional disbursements. There have been no significant or unexpected
esliativgy @mmitments. In the case of credit cards and personal lines of credit, the Corporation can cancel the unused credit facility
agty time and without cause.

The following table summarizes commitments to extend credit and standby letters of credit as of the indicated dates:

March 31, 2024 December 31, 2023
(In thousands)
Financial instruments whose contract amounts represent credit risk:
Commitments to extend credit:
Construction undisbursed funds $ 228,748 $ 234,974
Unused credit card lines 887,725 882,486
Unused personal lines of credit 38,736 38,956
Commercial lines of credit 844,210 862,963
Letters of credit:
Commercial letters of credit 60,636 69,543
Standby letters of credit 13,321 8,313

The Corporation engages in the ordinary course of business in other financial transactions that are not recorded on
shdet balanag be recorded on the balance sheet in amounts that are different from the full contract or notional
aanmadtiof #mal, thus, affect the Corporation’s liquidity position. These transactions are designed to (i) meet the financial
oesdsnas, (i) manage the Corporation’s credit, market and liquidity risks, (iii) diversify the Corporation’s funding sources, and (iv)
optimize capital.

In addition to the aforementioned off-balance sheet debt obligations and unfunded commitments to extend credit, the
ha€ otpyatioms and commitments to make future payments under contracts, amounting to approximately $4.4 billion as of March 31,
2024. Our material cash requirements comprise primarily of contractual obligations to make future payments related
dispdsits, long-term borrowings, and operating lease obligations. We also have other contractual cash obligations related to
berthing agreements we have entered into for services including outsourcing of technology services, security, advertising and
etimeices which are not material to our liquidity needs. We currently anticipate that our available funds, credit facilities,
flawgs feash operations will be sufficient to meet our operational cash needs and support loan growth and capital plan
thetuitemre efivle future.

Off-balance sheet transactions are continuously monitored to consider their potential impact to our liquidity position and
arelagplied to the balance between sources and uses of funds, as deemed appropriate, to maintain a sound liquidity position.

95



Sources of Funding

The Corporation utilizes different sources of funding to help ensure that adequate levels of liquidity are available when
Divesifdhtion of funding sources is of great importance to protect the Corporation’s liquidity from market
drsmojgadnsouftes of short-term funding are deposits, including brokered CDs. Additional funding is provided by
sederitz@gesaiénts to repurchase and lines of credit with the FHLB. In addition, the Corporation also maintains as additional
bou@&ig capacity at the FED’s BIC Program , as discussed above.

The Asset and Liability Committee reviews credit availability on a regular basis. The Corporation may also sell mortgage loans as
a supplementary source of funding and obtain long-term funding through the issuance of notes and long-term brokered CDs.

While liquidity is an ongoing challenge for all financial institutions, management believes that the Corporation’s
boanmilmgeapacity and efforts to grow core deposits will be adequate to provide the necessary funding for the Corporation’s
plssisesghe next 12 months and beyond.

Retail and commercial core deposiffhe- Corporation’s deposit products include regular saving accounts, demand
accounts, money market accounts, andieetsit CDs. As of each of March 31, 2024 and December 31, 2023, the
Geppsiation/bichorexclude government deposits and brokered CDs, totaled $12.6 billion. The $25.8 million decrease in
auch plepasits related to a decline of $28.3 million in the Florida region, partially offset by increases of $1.3 million in
Istendéirgigion and $1.2 million in the Puerto Rico region. This decrease is net of a $93.9 million increase in time deposits.

Government deposits (fully collateralized)As of March 31, 2024, the Corporation had $2.8 billion of Puerto Rico public
deposits ($2.6 billion in transactional ameconts and $150.9 million in time deposits), compared to $2.7 billion as of
pPezembavestment deposits are insured by the FDIC up to the applicable limits and the uninsured portions are fully
ppiatexmtiaesly 20% of the public sector deposits as of March 31, 2024 were from municipalities and municipal agencies
RicBaerdd0% were from public corporations, the central government and its agencies, and U.S. federal government agencies in
Rigarto

In addition, as of March 31, 2024, the Corporation had $463.6 million of government deposits in the Virgin Islands
comegiay s $449.4 million as of December 31, 2023, and $12.2 million in the Florida region as compared to $10.2
Ddiembs 31, 2023.

The uninsured portions of government deposits were collateralized by securities and loans with an amortized cost of
an833.Dillidion as of March 31, 2024 and December 31, 2023, respectively, and an estimated market value of $3.1 billion as
of sach periods. In addition to securities and loans, as of each of March 31, 2024 and December 31,2023, the Corporation used
#1lli6in letters of credit issued by the FHLB as pledges for a portion of public deposits in the Virgin Islands.

Estimate of Uninsured Deposit&\s—of March 31, 2024 and December 31, 2023, the estimated amounts of uninsured
totaled $7.5 billionand $7.4 biliordepepistively, generally representing the portion of deposits that exceed the FDIC
s\ $260@0Mitand amounts in any other uninsured deposit account. As of each of March 31, 2024 and December
Bhin2028d, pbetion of fully collateralized government deposits amounted to $3.0 billion. Excluding fully collateralized
depesitsienhe estimated amounts of uninsured deposits amounted to $4.4 billion, which represent 27.93% of total deposits
tesRIdidCDs), as of March 31, 2024, compared to $4.4 billion, or 28.13%, as of December 31, 2023.

The amount of uninsured depositsis calculated based on the same methodologies and assumptions used for our bank
repoetindatouirements adjusted for cash held by wholly-owned subsidiaries at the Bank.
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The following table presents by contractual maturities the amount of U.S. time deposits in excess of FDIC insurance limits (over
$250,000) and other time deposits that are otherwise uninsured as of March 31,2024:

3 months or 3 months to 6 months to

(In thousands) less 6 months 1year Over 1 year Total
U.S. time deposits in excess of FDIC insurance limitsg 321,274 $ 163,085 $ 461,011 $ 131,218$ 1,076,588
Other uninsured time deposits $ 14,390 $ 9,486 $ 20,745 % 2,741 $ 47,362

Brokered CDs- Total brokered CDs decreased by $57.6 million to $725.7 million as of March 31, 2024, compared
million as of Deter®@88.31, 2023. The decline reflects maturing short-term brokered CDs amounting to $195.4 million with an
alidn of 5.42% that were paid off during the first quarter of 2024, partially offset by $138.0 million of new issuances
awvéragarigiaalrities of approximately 2 years and an all-in cost of 4.79 %.

The average remaining term to maturity of the brokered CDs outstanding as of March 31, 2024 was approximately 1.1 years.

The future use of brokered CDs will depend on multiple factors including excess liquidity at each of the regions, future cash
ande®ds tax implications. Brokered CDs are insured by the FDIC up to regulatory limits and can be obtained faster than regular

drepaibits.

The following table presents the contractual maturities of brokered CDs as of March 31, 2024:

Total

(In thousands)
Three months or less $ 174,639
Over three months to six months 170,215
Over six months to one year 209,581
Over one year to three years 98,233
Over three years to five years 57,582
Over five years 15,436

Total $ 725,686

Referto “Net Interest Income” above for information about average balances of interest-bearing deposits and the average
ratiefeagbon such deposits for the quarters ended March 31, 2024 and 2023.

From time to time, the Corporation enters into repurchase agreements as an additional source of funding.

Securities sold under agreements to repurchAse o March 31, 2024 and December 31, 2023, there were no
repurchase agreements. outstanding

Under the Corporation’s repurchase agreements, as is the case with derivative contracts, the Corporation is required to
or gledifigrapsbceurities to meet margin requirements. To the extent that the value of securities previously pledged as collateral
deeliteeshanges in interest rates, a liquidity crisis or any other factor, the Corporation is required to deposit additional cash or
geowsidiests margin  requirements, thereby adversely affecting its liquidity. Given the quality of the collateral pledged, the
BaspwaéErperienced margin calls from counterparties arising from credit-quality-related write-downs in valuations.

Advances from the FHLBThe Bank is a member of the FHLB system and obtains advances to fund its
collateral agreement with trepeFafidsthandesqaires the Bank to maintain qualifying mortgages and/or investments as
adVatecek ftaken. As of each of March 31, 2024 and December 31, 2023, the outstanding balance of long-term
fxedireds WHEB$500.0 million. Of the $500.0 million in FHLB advances as of March 31, 2024, $400.0 million were
pledsgidenitsecurities and $100.0 million were pledged with mortgage loans. As of March 31, 2024, the Corporation
nhidibngS/&R&ble for additional credit on FHLB lines of credit based on collateral pledged at the FHLB of New York.

Trust Preferred Securitiesr-2004, FBP Statutory Trusts | and Il, statutory trusts that are wholly-owned by the Corporation
not consolidated in the Corpa@mation’s financial statements, sold to institutional investors variable-rate TRuPs and used the
thesedsisuaihces, together with the proceeds of the purchases by the Corporation of variable rate common securities, to purchase
sub@dinated deferrable debentures. The subordinated debentures are presented in the Corporation's consolidated
ftetanie@intsndition as other long-term borrowings. Under the indentures, the Corporation has the right, from time to time, and
wdilging an event of default, to defer payments of interest on the Junior Subordinated Deferrable Debentures by extending the
pagrasht period at any time and from time to time during the term of the subordinated debentures for up to
tyantgr\cprsiedstive
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As of each of March 31, 2024 and December 31, 2023, the Corporation had junior subordinated debentures
aggeesiaiedingomnttbé $161.7 million, with maturity dates ranging from June 17, 2034 through September 20, 2034. As of
RGAeh 3he Corporation was current on all interest payments due on its subordinated debt. See Note 10 — “Other
Bloorayvireysi and Note 7 — “Non-Consolidated Variable Interest Entities (“VIES”) and Servicing Assets” to the unaudited
finasolalaedements herein for additional information.

Other Sources of Funds and Liquidifyhe Corporation’s principal uses of funds are for the origination of loans, the repayment
maturing deposits and borrowings, afd deposits withdrawals. Over the years, in connection with its mortgage banking
adiptiesidhenas invested in technology and personnel to enhance the Corporation’s secondary mortgage market capabilities.

These enhanced capabilities improve the Corporation’s liquidity profile as they allow the Corporation to derive liquidity, if
froneetledsale of mortgage loans in the secondary market. The U.S. (including Puerto Rico) secondary mortgage market is still
lightly in large part because of the sale of mortgages through guarantee programs of the Federal Housing Authority
DEpxtmet ®f Veterans Affairs (“VA”), U.S. Department of Housing and Urban Development (“‘HUD”), Federal National
Mestgg@éon (“FNMA”) and Federal Home Loan Mortgage Corp. (“FHLMC"). During the first quarter of 2024, loans
Eanlechnieot National Mortgage Association (‘GNMA”) MBS amounted to approximately $24.7 million. Also, during the first quarter
of 2024, the Corporation sold approximately $6.8 million of performing residential mortgage loans to FNMA.

The FED Discount Window is a cost-efficient source of short-term funding for the Corporation in highly-volatile
condigoket As previously mentioned, as of March 31, 2024, the Corporation had approximately $1.6 billion fully available for funding
under the FED’s Discount Window.

Effect of Credit Ratings on Access to Liquidity

The Corporation’s liquidity is contingent upon its ability to obtain deposits and other external sources of funding to
opénammes.itd he Corporation’s current credit ratings and any downgrade in credit ratings can hinder the Corporation’s access
formswof external funding and/or cause external funding to be more expensive, which could, in turn, adversely affect
perasatts. Afso, changes in credit ratings may further affect the fair value of unsecured derivatives whose value takes into account
erporation’s own credit risk.

The Corporation does not have any outstanding debt or derivative agreements that would be affected by credit rating
Fudihergadegiven the Corporation’s non-reliance on corporate debt or other instruments directly linked in terms of pricing or
wokredit ratings, the liquidity of the Corporation has not been affected in any material way by downgrades. The Corporation’s
abditgess new non-deposit sources of funding, however, could be adversely affected by credit downgrades.

As of the date hereof, the Corporation’s creditas a long-term issueris rated BB+ by S&P and BB by Fitch. As of the
FirdtBankereofedit ratings as a long-term issuer are BB+ by S&P, one notch below S&P’s minimum BBB- level
censiceretbinibestment grade; and BB by Fitch, two notches below Fitch’'s minimum BBB- level required to be considered
greefm@he Corporation’s credit ratings are dependent on a number of factors, both quantitative and qualitative, and
ahangebjatarty time. The disclosure of credit ratings is not arecommendation to buy, sellor hold the Corporation’s
saingitéeulEdehevaluated independently of any other rating.
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Cash Flows

Cash and cash equivalents were $684.5 million as of March 31, 2024, an increase of $21.4 million when compared to December
2028, The following discussion highlights the major activities and transactions that affected the Corporation’s cash flows
fitginatiers of 2024 and 2023:

Cash Flows from Operating Activities

First BanCorp.’s operating assets and liabilities vary significantly in the normal course of business due to the amount and
casimilayvsof Management believes that cash flows from operations, available cash balances, and the Corporation’s ability to
geskertht®ugh short and long-term borrowings will be sufficient to fund the Corporation’s operating liquidity needs for the
fateseeable

For the quarters ended March 31, 2024 and 2023, net cash provided by operating activities was $118.2 million and $115.4
respélvnely. Net cash generated from operating activities was higher than reported netincome largely as aresult of
adjustgenteniolsuch as depreciation and amortization, deferred income tax expense and the provision for credit losses, as well
gemastied from sales and repayments of loans held for sale.

Cash Flows from Investing Activities

The Corporation’s investing activities primarily relate to originating loans to be held for investment, as well as purchasing,
andelfipaying available-for-sale and held-to-maturity debt securities. For the quarter ended March 31, 2024, net cash
providied lictiviies was $39.7 million, primarily due to repayments of U.S. agencies MBS and debentures; proceeds
foams, sakdslyodiriven by the bulk sale of fully charged-off consumer loans during the first quarter of 2024; and proceeds from
sepeseéssed assets; partially offset by net disbursements on loans held for investment.

For the quarter ended March 31, 2023, net cash provided by investing activities was $50.5 million, primarily due to
U.Sepayemeiets MBS, partially offset by net disbursements on loans held for investment.

Cash Flows from Financing Activities

The Corporation’s financing activities primarily include the receipt of deposits and the issuance of brokered CDs, the
andspagnuenté on long-term debt, the issuance of equity instruments, return of capital, and activities related to its short-term
feording. quarter ended March 31, 2024, net cash used in financing activities was $136.6 million, mainly reflecting capital
mbicidasidées and a decrease in total deposits.

For the quarter ended March 31, 2023, net cash provided by financing activities was $177.1 million, mainly reflecting net

of pBace8dmillion from borrowings reflecting precautionary measures taken by management in light of instability in the banking
dacitog such period, partially offset by a decrease in total deposits and capital returned to stockholders.
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Capital

As of March 31, 2024, the Corporation’'s stockholders’ equity was $1.5 billion, a decrease of $17.9 million from
20R8ceTheerdedtease was driven by the repurchase of approximately 3.0 million shares of common stock for a total
oubiomfc®30@n stock dividends declared in the first quarter of 2024 totaling $26.9 million or $0.16 per common share, and a
#illidn decrease in the fair value of available-for -sale debt securities recorded as part of accumulated other comprehensive loss
toribelidated statements of financial condition. These variances were partially offset by the net income generated in the first
goader of

On April 25, 2024, the Corporation’s Board declared a quarterly cash dividend of $0.1 6 per common share. The dividend is
onpdyalele14, 2024 to shareholders of record at the close of business on May 30, 2024. The Corporation intends to
goatireuly wiviplynds on common stock. The Corporation’s common stock dividends, including the declaration, timing and
remaimngubject to the consideration and approval by the Corporation’s Board at the relevant times.

On July 24,2023, the Corporation announced thatits Board of Directors approved a stock repurchase program, under
Conpbieliothmay repurchase up to $225 million of its outstanding common stock, which it expects to execute through the end
tioifthguarter of 2024. Repurchases under the program may be executed through open market purchases, accelerated share
eepulicchasiestely negotiated transactions or plans, including under plans complying with Rule 10b5-1 under the
Excpargivrnctstdtierepurchase program is subject to various factors, including the Corporation’s capital position, liquidity,
pediocrabnce and alternative uses of capital, stock trading price, and general market conditions. The Corporation’s stock
repgrehasdoes not obligate it to acquire any specific number of shares and does not have an expiration date. The
progranepuighagemodified, suspended, or terminated at any time atthe Corporation’s discretion. As of May 2, 2024, the
Baspoeativohased approximately 8.4 million shares of common stock for a total cost of $129.9 million under such
progkanepdrcaaderporation’s  holding company has no operations and depends on dividends, distributions and other payments
fobsidiaries to fund dividend payments, stock repurchases, and to fund all payments on its obligations, including debt obligations.
nkare information, see Part II, Item 2, “Unregistered Sales of Equity Securities and Use of Proa#fatis"Quarterly Report on Form
10-Q.

The tangible common equity ratio and tangible book value per common share are non-GAAP financial measures generally
theiséidamgial community to evaluate capital adequacy. Tangible common equity is total common equity less goodwill
iradgidlbeassets. Tangible assets are total assets less the previously mentioned intangible assets. See “Non-GAAP Financial
behReesnciliations” above for additional information.
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The following table is a reconciliation of the Corporation’s tangible common equity and tangible assets, non-GAAP
fimeamiaes, to total equity and total assets, respectively, as of March 31, 2024 and December 31, 2023, respectively:

March 31, 2024 December 31, 2023

(In thousands, except ratios and per share

mésnedamhon equity - GAAP $ 1,479,717 $ 1,497,609
Goodwill (38,611) (38,611)
Other intangible assets (11,542) (13,383)
Tangible common equity - non-GAAP $ 1,429,564 $ 1,445,615
Total assets - GAAP $ 18,890,961 $ 18,909,549
Goodwill (38,611) (38,611)
Other intangible assets (11,542) (13,383)
Tangible assets - non-GAAP $ 18,840,808 $ 18,857,555
Common shares outstanding 166,707 169,303
Tangible common equity ratio - non-GAAP 7.59% 7.67%
Tangible book value per common share - non-GAAP $ 858 $ 8.54

See Note 21 — “Regulatory Matters, Commitments and Contingencies” to the unaudited consolidated financial statements herein
thdaegulatory capital positions of the Corporation and FirstBank as of March 31, 2024 and December 31, 2023, respectively.

The Puerto Rico Banking Law of 1933, as amended (the “Puerto Rico Banking Law”) requires that a minimum
FirstBafkis afetincome for the year be transferred to a legal surplus reserve until such surplus equals the total of paid-in-
cepitabroand preferred stock. Amounts transferred to the legal surplus reserve from retained earnings are not available for
thatnd@emporation without the prior consent of the Puerto  Rico Commissioner of Financial Institutions. The Puerto Rico Banking
beavides that, when the expenditures of a Puerto Rico commercial bank are greater than receipts, the excess of the
mqriptiturasstover charged against the undistributed profits of the bank, and the balance, if any, must be charged
agehst theedegalas a reduction thereof. If the legal surplus reserve is not sufficient to cover such balance in whole
outstarphng #wmount must be charged against the capital account and the Bank cannot pay dividends until it can
mpfoistedbrrelegan amount of at least 20% of the original capital contributed. FirstBank’s legal surplus reserve, included as
petaineld earnings in  the Corporation’s consolidated statements of financial condition, amounted to $199.6 million as of each of
BareB24 and December 31, 2023, respectively. There were no transfers to the legal surplus reserve during the quarter ended
RGagh 31,
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Interest Rate Risk Management

First BanCorp manages its asset/liability position to limit the effects of changes in interest rates on net interest
miniraaie saadsllito of profitability under varying interest rate scenarios. The MIALCO oversees interest rate risk and monitors,
athenthings, current and expected conditions in global financial markets, competition and prevailing rates in the local deposit
hoprikiety;, loan originations pipeline, securities market values, recent or proposed changes to the investment portfolio,
alidimafigources and related costs, hedging and the possible purchase of derivatives such as swaps and caps, and any tax or
regudatoryich may be pertinent to these areas. The MIALCO approves funding decisions in light of the Corporation’s overall
atrdtebjestives.

On at least a quarterly basis, the Corporation performs a consolidated net interest income simulation analysis to estimate the
clpatgetiah future earnings from projected changes in interest rates. These simulations are carried out over a one-to-
fioeiz@arThienerate scenarios considered in these simulations reflect gradual upward or downward interest rate movements in
thevejdtd gradual (ramp) parallel shifts in the yield curve of 200 and 300 bps during a twelve-month period, or immediate
dpwardbod changes in interest rate movements of 200 bps, for interest rate shock scenarios. The Corporation
sanigstionstinttvéo ways:

(1) Using a static balance sheet, as the Corporation had on the simulation date, and
(2) Using a dynamic balance sheet based on recent patterns and current strategies.

The balance sheetis divided into groups of assets and liabilities by maturity or repricing structure and their corresponding
yielgsestid costs. As interest rates rise or fall, these simulations incorporate expected future lending rates, current and
exmogeddutoes and costs, the possible exercise of options, changes in prepayment rates, deposit decay and other factors,
diichpoignt in projecting net interest income.

The Corporation uses a simulation model to project future movements in the Corporation’s balance sheet and income
stertegpainThef the projections corresponds to the actual values onthe balance sheet on the simulation date. These
highllationspleeand are based on many assumptions that are intended to reflect the general behavior of the balance sheet
overdbeentsdeled periods. It is unlikely that actual events will match these assumptions in all cases. For this reason, the results of
fbesard-looking computations are only approximations of the sensitivity of net interest income to changes in market
Beexasll ld@ehmark and market rate curves were used in the modeling process, primarily, SOFR curve, Prime Rate,
Yedd chnwasihiLB rates, brokered CDs rates, repurchase agreements rates, and the mortgage commitment rate of 30 years.

As of March 31, 2024, the Corporation forecasted the 12-month netinterest income assuming March 31, 2024 interest rate
reqaaias constant. Then, net interest income was estimated under rising and falling rates scenarios. For the rising
pdlustéraarip) and immediate (shock) parallel upward shift of the yield curve is assumed during the first twelve months (the
r&n@P0“+200 ramp” and “+200 shock” scenarios). Conversely, for the falling rate scenario, a gradual (ramp) and immediate
feiratik) downward shift of the yield curve is assumed during the first twelve months (the “-300 ramp”, “-200 ramp” and “-200
shenktios).

The SOFR curve for March 31, 2024, as compared with December 31, 2023, reflects an increase of 12 bps on average in
tethra shottr of the curve, or between one to twelve months; an increase of 57 bps in the medium-term sector of the curve, or
tedvgears and an increase of 47 bps in the long-term sector of the curve, or over 5-year maturities. A similar behavior in market
claeges was observed in the Constant Maturity Treasury yield curve with an increase of 8 bps in the short-term sector, an
Bemgasendhe medium-term sector, and an increase of 42 bps in the long-term sector.
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The following table presents the results of the static simulations as of March 31,2024 and December 31, 2023. Consistent with
pears, these exclude non-cash changes in the fair value of derivatives:

Net Interest Income
(% Chamﬁi#foiected for the next 12

neeths), 2024 December 31, 2023
Gradual Change in Interest
Ratgs0 bps 1.56% 1.09%
rampoo bps 1.0%% 0.73%
ranygpo bps -3.3% -3.0%
ranyo bps -2.1% -2.020
IR{Riediate Change in Interest
RA18%0 bps 2.3%% 2.45%
shogho bps -5.626 -5.6%
shock

The Corporation continues to manage its balance sheet structure to control and limit the overall interest rate risk by
assgnagingosiion while maintaining a sound liquidity position. See “Risk Management — Liquidity Risk Management”

Bdpoidiity fratios.

As of March 31, 2024, and December 31, 2023, the net interest income simulations show that the Corporation continues to
ashalsasitive position for the next twelve months under a static balance sheet simulation.

Under gradual rising scenarios, the net interest income simulation shows a slight increase in interest rate
cosgreiguityith Weeember 31, 2023, due to lower sensitivity in the liabilities side. The decrease in sensitivity in the liabilities side
wadnly driven by anincrease in repricing lag, mainly in public sector non -maturity deposits, partially offset by higher
seresifiefipsits as a result of higher balances. On the assets side, the sensitivity increased slightly in the investment securities
duertiolém increase in the prepayment rate assumptions of MBS and the level of scheduled maturities of U.S. agencies
thebaakireeeo@enonths.

Gradual falling rates scenarios also show an increase in interest rate sensitivity, when compared with December
dedileas’id iagerest rates are estimated to occur ata slower pace on the liabilities side as pricing pressures, deposits
cetepEtitiosteatdgies will impact the pace of repricing, mainly in the public sector non-maturity deposits, partially offset
bgnsiiirisr on the assets side, as explained above.

Under the static simulation, the Corporation assumes that maturing instruments are replaced with similar
repmsingrratesupain thaturity. The Corporation’s results may vary significantly from the ones presented above under alternative
batstasmpositions, such as a dynamic balance sheet scenario which, for example, would assume that cash flows from the
sea@sitrenportfolio and loan repayments will be redeployed into higher yielding alternatives.
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Credit Risk Management

First BanCorp. is subject to credit risk mainly with respectto its portfolio of loans receivable and off-balance-sheet
primsipalyeritan  commitments. Loans receivable represents loans that First BanCorp. holds for investment and,
Ben€forp, isFatstisk for the term of the loan. Loan commitments represent commitments to extend credit, subject to specific
forsfiéeific amounts and maturities. These commitments may expose the Corporation to credit risk and are subject to the same
endewpproval process as for loans made by the Bank. See “Risk Management — Liquidity Risk” and “Risk Management
ab@apitidt further details. The Corporation manages its credit risk through its credit policy, underwriting, monitoring
cohctatrations and related credit quality, counterparty credit risk, economic and market conditions, and legislative or
nmegdktiesy The Corporation also performs independent loan review and quality control procedures, statistical analysis,
finemmiehemsalgsis, established management committees, and employs proactive collection and loss mitigation efforts.
pertoemedr@erforming structured loan workout functions are responsible for mitigating defaults and minimizing losses
within datdulregion and for each business segment. In the case of the C&I, commercial mortgage and construction loan
PpefolibAssbe Group (“SAG”) focuses on strategies for the accelerated reduction of non-performing assets through note
sales, Is®rinitigation programs, and sales of OREO. In addition to the management of the resolution process for problem
Bas, tversees collection efforts for all loans to prevent migration to the nonaccrual and/or adversely classified
stitzss rélagiosh officers, collection specialists and attorneys.

The Corporation may also have risk of default in the securities portfolio. The securities held by the Corporation are
fixeprirzewallp. agencies MBS and U.S. Treasury and agencies securities. Thus, a substantial portion of these instruments is
bewkgaldes, a guarantee of a U.S. GSE or the full faith and credit of the U.S. government.

Management, consisting of the Corporation’s Chief Risk Officer, Commercial Credit Risk Officer, Retail Credit Risk Officer, Chief
Credit Officer, and other senior executives, has the primary responsibility for setting strategies to achieve the Corporation’s credit
gekis and objectives. Management has documented these goals and objectives in the Corporation’s Credit Policy.
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Allowance for Credit Losses and Non-Performing Assets
Allowance for Credit Losses for Loans and Finance Leases

The ACL for loans and finance leases represents the estimate of the level of reserves appropriate to absorb expected
overdti¢ detigested life of the loans. The amount of the allowance is determined using relevant available information, from internal
eRrtérnal sources, relating to past events, current conditions, and reasonable and supportable forecasts. Historical credit loss
experieigpeficant input for the estimation of expected credit losses, as well as adjustments to historical loss
tliftereatiens imadeenfdoan-specific risk characteristics, such as differences in underwriting standards, portfolio mix, delinquency
mvelerm. Additionally, the Corporation’s assessment involves evaluating key factors, which include credit and
mdinateconasuch as changes in  unemployment rates, property values, and other relevant factors to account for current and
foezkasthditions that are likely to cause estimated credit losses over the life of the loans to differ from historical credit
foss®s afickubject to regular review and may change to reflect updated performance trends and expectations, particularly in
smesof stress. The process includes judgments and quantitative elements that may be subject to significant change.
Ceanpbeatiothgeriodically considers the need for qualitative reserves to the ACL. Qualitative adjustments may be related to and
neiede, not limited to, factors such as the following: (i) management’'s assessment of economic forecasts used in the model
t#rabboferecasts align with management's overall evaluation of current and expected economic conditions; (ii)
osfarszetiorasspexific concentrations, collateral specific risks, nature and size of the portfolio and external factors that may
irjpaatalyedit quality, and (i) other limitations associated with factors such as changes in underwriting and loan resolution
atraiagiethers. The ACL for loans and finance leasesis reviewed at least on a quarterly basis as part of the Corporation’s
evatiratemh of its asset quality.

The Corporation generally applies probability weights to the baseline and alternative downside economic scenarios to
ACGistivitateththebaseline scenario carrying the highest weight. The scenarios that are chosen each quarter and the
emightigergiven fée the different loan portfolio categories depend on a variety of factors including recent economic
patiots| datlinggional economic indicators, and industry trends. As of March 31, 2024, the Corporation applied the baseline
fweth@ricommercial mortgage and construction loan portfolios as deterioration in the CRE price index in these portfolios was
axpactesver extent than projected in the alternative downside scenario. The economic scenarios used in the ACL
deteamiedtzmsumptions related to economic uncertainties associated with geopolitical instability, the CRE price index,
taterripfatioanievels, and expected future interest rate adjustments in the Federal Reserve Board's funds rate. As of March
fHle Cifipération’'s ACL model considered the following assumptions for key economic variables in the probability-weighted
scenarius:

e CRE price index at the national level with an average projected contraction of 6.25% for the remainder of
aoermgndorajected appreciation of 1.98% for the year 2025, compared to an average projected contraction of 6.81%
réonaiheder of 2024 and an average projected appreciation of 2.01% for the year 2025 as of December 31, 2023.

e Regional Home Price Index forecast in Puerto Rico (purchase only prices) is projected to remain relatively
flemnaiodethef 2024, while for the year 2025 shows a deterioration of 1.22%, when compared to the same period
pfojpettemd®r 31, 2023. For the Florida region, the Home Price Index forecast shows an improvement of
efdindiroth2024 and an improvement of 0.91% for the year 2025, when compared to the same period as of
pezgmber 31,

e Average regional unemployment rate in Puerto Rico is forecasted at 7.03% for the remainder of 2024 and 8.16%
fmm2p2%&d to 7.35% for the remainder of 2024 and 8.08% for the year 2025 as of December 31, 2023. For the Florida
ang.thwminland, average unemployment rate is forecasted at 4.07% and 4.53%, respectively, for the remainder of
2B amtl 4.73%, respectively, forthe year 2025, comparedto 4.27% and 4.74%, respectively, for the remainder
ahd2022% and 4.52%, respectively, for the year 2025 as of December 31, 2023.

e Annualized change in gross domestic product (“‘GDP”) inthe U.S. mainland of 1.61% for the remainder of 2024 and
foB8% year 2025, compared to 0.82% for the remainder of 2024 and 1.64% for the year 2025 as of December 31, 2023.
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It is difficult to estimate how potential changes in one factor or input might affect the overall ACL because management considers
wi@e variety of factors and inputs in estimating the ACL. Changes in the factors and inputs considered may not occur at the
sachengtenot be consistent across all geographies or product types, and changes in factors and inputs may be directionally
masingisteintprovement in one factor or input may offset deterioration in others. However, to demonstrate the sensitivity of credit
deisiates to macroeconomic forecasts as of March 31, 2024, management compared the modeled estimates under the
vwegbdbdieonomic scenarios against a more adverse scenario. The more adverse scenario incorporates an additional adverse
apeindeireases the weight applied to the baseline scenario. Under this more adverse scenario, as an example, average
tatemfadoythentPuerto Rico region increases to 7.45% for the remainder of 2024, compared to 7.03% for the same
pestmabildp-wibighted economic scenario projections.

To demonstrate the sensitivity to key economic parameters used in the calculation of the ACL at March 31, 2024,
calnalatemntbet difference between the quantitative ACL and this more adverse scenario. Excluding consideration of
guplgatieats, this sensitivity analysis would resultin a hypothetical increase inthe ACL of approximately $47 million at
ROZ4h T3S analysis relates only to the modeled credit loss estimates and is not intended to estimate changes in the overall
A&isasoit reflect any potential changes in other adjustments to the qualitative calculation, which would also be
jotigemaed niyndhement applies to the modeled lifetime loss estimates to reflect the uncertainty and imprecision of
el estin@te®nt circumstances and conditions. Recognizing that forecasts of macroeconomic conditions are inherently
panteutaity in light of recent economic conditions and challenges, which continue to evolve, management believes that its
povsiser the available information and associated risks and uncertainties is appropriately governed and that its estimates of
erquiittedses were reasonable and appropriate for the period ended March 31, 2024.

The ratio of the ACL for loans and finance leases to total loans held for investment decreased to 2.14% as of
coMpeckd 3d,2.2624 as of December 31, 2023. An explanation for the change for each portfolio follows:

e The ACL to total loans ratio for the residential mortgage loan portfolio decreased from 2.03% as of December 31, 2023
®02% as of March 31, 2024, primarily reflecting a more favorable economic outlook, particularly in the
prejegiogmeit rates.

e The ACL to total loans ratio for the construction loan portfolio was 2.61% as of each of March 31, 2024 and December
2023.

e The ACL to total loans ratio forthe commercial mortgage loan portfolio decreased from 1.41% as of December 31,
RD2B38% as of March 31, 2024, mainly driven by improvements in the financial information of certain
beliryueiscyaimprovements, partially offset by deterioration on the economic outlook of certain macroeconomic variables.

e The ACLto total loans ratio for the C&l loan portfolio increased from 1.05% asof December 31, 2023 to
et 3as 2624, mainly due to newly originated loans which have a longer life.

e The ACL to total loans ratio for the consumer loan portfolio decreased from 3.64% as of December 31, 2023 to
afad%ecks 31, 2024, mainly driven by updated macroeconomic variables, partially offset by increases in historical
offdeyels, mainly in credit cards.

The ratio of the total ACL for loans and finance leases to nonaccrual loans held for investment was 283.54% as of March 31,
20@vpared to 312.81% as of December 31, 2023.
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Substantially all of the Corporation’s loan portfolio is located within the boundaries of the U.S. economy. Whether the
loczabdteraPuerto Rico, the U.S. and British Virgin Islands, or the U.S. mainland (mainly inthe state of Florida), the
frerfConaoetion’s loan portfolio and the value of the collateral supporting the transactions are dependent upon the performance
obaditions within each specific area’s real estate market. The Corporation believes it sets adequate loan-to-value ratios
felipietayy igd credit policy standards.

As shown in the following tables, the ACL for loans and finance leases amounted to $263.6 million as of March 31, 2024, or

of Bial%ans, compared with $261.8 million, or 2.15% of total loans, as of December 31, 2023. See “Results of Operations -
feroisdit Losses” and Note 4 — “Allowance for Credit Losses for Loans and Finance Leases” above for additional information.

Quarter Ended March 31,

2024 2023
(Dollars in thousands)
ACL for loans and finance leases, beginning of year $ 261,843 $ 260,464
Impact of adoption of ASU 2022-02 - 2,116
Provision for credit losses - (benefit) expense:
Residential mortgage (464) 73
Construction 571 860
Commercial mortgage (10) 1,246
cé&l (3,360) (1,650)
Consumer and finance leases 16,180 15,727
Total provision for credit losses - expense 12,917 16,256
Charge-offs:
Residential mortgage (516) (983)
Commercial mortgage - (18)
cal (459) (118)
Consumer and finance leases (28,364) (16,798)
Total charge offs (29,339) (17,917)
Recoveries:
Residential mortgage 272 497
Construction 10 63
Commercial mortgage 40 168
cal 5,119 90
Consumer and finance leases 12,730(1) 3,830
Total recoveries 18,171 (1) 4,648
Net charge-offs (11,168) (13,269)
ACL for loans and finance leases, end of period $ 263,592 $ 265,567
ACL for loans and finance leases to period-end total loans held for investment 2.14% 2.29%
Net charge-offs (annualized) to average loans outstanding during the period 0.379%2) 0.46%
Provision for credit losses - expense for loans and finance leases to net charge-offs during the period 1.16x 1.23x

(1) For the quarter ended March 31, 2024 includes a recovery totaling $9.5 million associated with the bulk sale of fully charged -off consumer

tQ?"SThe recovery associated with the aforementioned bulk sale reduced the ratio of total net charge-offs to related average loans by 31 basis points in the first quarter of
2024.
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The following tables set forth information concerning the composition of the Corporation's loan portfolio and related ACL by loan
category, and the percentage of loan balances in each category to the total of such loans as of the indicated dates:

As of March 31, 2024 Residential Commercial Consumer and
Mortgage Construction Mortgage Finance
(Dollars in thousands) __loans ~ _ Loans =~ _ loans = _ Cé&lloans =~ __ Lleases =~ __ Total
Total loans held for investment:
Amortized cost of loans $ 2,801,587 $ 237,288 $ 2,361,731 $ 3,230,995 $ 3,679,847 $ 12,311,448
Percent of loans in each category to total loans 23 % 2 % 19 % 26 % 30 % 100 %
Allowance for credit losses $ 56,689 $ 6,186 $ 32,661 $ 34,490 $ 133,566 $ 263,592
Allowance for credit losses to amortized cost 202 % 261 % 138 % 1.07 % 3.63 % 214 %
As of December 31, 2023 Residential Commercial
Mortgage Construction Mortgage Consumer and
(Dollars in thousands) Loans Loans Loans Cé&l Loans Finance Leases Total
Total loans held for investment:
Amortized cost of loans $ 2,821,726 $ 214,777 $ 2,317,083 $ 3,174,232 $ 3,657,665 $ 12,185,483
Percent of loans in each category to total loans 23% 2% 19% 26% 30% 100 %
Allowance for credit losses $ 57,397 $ 5,605 $ 32,631 $ 33,190 $ 133,020 $ 261,843
Allowance for credit losses to amortized cost 2.03% 2.61% 1.41% 1.05% 3.64% 2.15%

Allowance for Credit Losses for Unfunded Loan Commitments

The Corporation estimates expected credit losses over the contractual period in which the Corporation is exposed to credit
resislk @$ & contractual obligation to extend credit, such as pursuant to unfunded loan commitments and standby letters
obnumeelitidgband construction loans, unless the obligation is unconditionally cancellable by the Corporation. The ACL for off-
bhketagedit exposuresis adjusted as a provision for credit loss expense. As of March 31, 2024, the ACL for off-balance
shkpetarediincreased by $0.3 million to $4.9 million, when compared to December 31, 2023.

Allowance for Credit Losses for Held-to-Maturity Debt Securities

As of March 31, 2024, the ACL for held-to-maturity securities portfolio was entirely related to financing arrangements with
Ri¢entmicipalities issued in bond form, which the Corporation accounts for as securities, but which were underwritten as loans
feitttures that are typically found in commercial loans. As of March 31, 2024, the ACL for held-to-maturity debt securities
wmilBorhlGdompared to $2.2 million as of December 31, 2023. The decrease was mostly driven by improvements in the
upadeelgifigancial information of a Puerto Rico municipal bond issuer received during the first quarter of 2024.
Allowance for Credit Losses for Available -for-Sale Debt Securities

The ACL for available-for-sale debt securities, which is associated with private label MBS and a residential pass-
thsaedhbyMBSPRHFA, was $0.4 million as of March 31, 2024, compared to $0.5 million as of December 31, 2023.
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Nonaccrual Loans and Non-Performing Assets

Total non-performing assets consist of nonaccrual loans (generally loans held for investment or loans held for sale for
recdgchiothef interestincome was discontinued when the loan became 90 days past due or earlier if the full and timely
oubeetibar pfincipal is uncertain), foreclosed real estate and other repossessed properties, and non-performing investment
aeguriddwerfa loan is placed in nonaccrual status, any interest previously recognized and not collected is reversed and
thergsd imgainst Cash payments received are recognized when collected in accordance with the contractual terms of
préencipahspoftien of the paymentis usedto reduce the principal balance ofthe loan, whereas the interest portion is
cecbgpézisl (@rhan collected). However, when management believes that the ultimate collectability of principal is in doubt, the
péetiont is applied to the outstanding principal. The risk exposure of this portfolio is diversified as to individual
batustriers, aandng other factors. In addition, a large portion is secured with real estate collateral.

Nonaccrual Loans Policy

Residential Real Estate Loans- The Corporation generally classifies real estate loans in nonaccrual status when it has not
interest and principal for a pericecefv@dl days or more.

Commercial and Construction Loans The Corporation classifies commercial loans (including commercial real estate
construction loans) in nonaccrual statuwhen it has not received interest and principal for a period of 90 days or more or when it
doeexpect to collect all of the principal or interest due to deterioration in the financial condition of the borrower.

Finance Leases— The Corporation classifies finance leases in nonaccrual status when it has not received interest and principal
a period of 90 dafwror more.

Consumer Loans— The Corporation classifies consumer loans in nonaccrual status when it has not received interest and
for a period of 90 dayrsoguahore. Credit card loans continue to accrue finance charges and fees until charged-off at 180 days
delinquent.

Purchased Credit Deteriorated Loans (“PCD%- For PCD loans, the nonaccrual statusis determined in the same manner as
other loans, except for PCD loans that prior téothe adoption of CECL were classified as purchased credit impaired (“PCI")
barmuatet for under ASC Subtopic 310-30, “Receivables — Loans and Debt Securities Acquired with Deteriorated Credit
(usBitySubtopic 310-30”). As allowed by CECL, the Corporation elected to maintain pools of loans accounted for
Bodenpid SCO-30 as “units of accounts,” conceptually treating each pool as a single asset. Regarding interest income
prospaitiorg  tfamsition approach for PCD loans was applied at a pool level, which froze the effective interest rate of the
panisarpgsf2020. According to regulatory guidance, the determination of nonaccrual or accrual status for PCD loans with
veisighdhddCorporation has made a policy election to maintain previously existing pools upon adoption of CECL should be made at
freol level, not the individual asset level. In addition, the guidance provides that the Corporation can continue accruing interest and
rgport the PCD loans as being in nonaccrual status if the following criteria are met: (i) the Corporation can reasonably
estingndianounts of cash flows expected to be collected; and (ii) the Corporation did not acquire the asset primarily for the
cfwwandership of the underlying collateral, such as the use in operations orimproving the collateral for resale. Thus, the
Canfincaiio exclude these pools of PCD loans from nonaccrual loan statistics.

Other Real Estate Owned

OREO acquired in settlement of loans is carried at fair value less estimated costs to sell the real estate acquired.
obtéippdapraisdarally, generally on an annual basis.

Other Repossessed Property

The other repossessed property category generally includes repossessed boats and autos acquired in
Repettiepsent] bafatéoand.autos are recorded at the lower of cost or estimated fair value.

Other Non-Performing Assets

This category consists of a residential pass-through MBS issued by the PRHFA placed in non-performing status in
quatier fe2@?tibased on the delinquency status of the underlying second mortgage loans.
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Loans Past-Due 90 Days and Still Accruing

These are accruing loans that are contractually delinquent 90 days or more. These past-due loans are either current as to
delimguestt lastto the payment of principaé(, well secured and in process of collection) or are insured or guaranteed under
FHA, VA, or other government-guarantgplicgoterams for residential mortgage loans. Furthermore, as required by
reguleiaensreports, loans past due 90 days and still accruing include loans previously pooled into GNMA securities for
Qunmiratien has the option but not the obligation to repurchase loans that meet GNMA's specified delingugency
boreoiaers fail to make any payment for three consecutive months). For accounting purposes, these GNMA loans
meijechate dbeion are required to be reflected in the financial statements with an offsetting liability. In addition, loans past due 90
dagls still accruing include PCD loans, as mentioned above, and credit cards that continue accruing interest until
dagsyed-off at 180

The following table presents non-performing assets as of the indicated dates:

— March31.2024 = ___ December 31,2023
(Dollars in thousands)

Nonaccrual loans held for investment:

Residential mortgage $ 32,685 $ 32,239
Construction 1,498 1,569
Commercial mortgage 11,976 12,205
c&l 25,067 15,250
Consumer and finance leases 21,739 22,444
Total nonaccrual loans held for investment 92,965 83.707
OREO 28,864 32,669
Other repossessed property 6,226 8,115
Other asseté) 1,551 1,415
Total non-performing assets $ 129,606 $ 125,906
Past due loans 90 days and still accruiffy® $ 57,515 $ 59,452
Non-performing assets to total assets 0.69% 0.67 %
Nonaccrual loans held for investment to total loans held for investment 0.76 % 0.69 %
ACL for loans and finance leases $ 263,592 $ 261,843
ACL for loans and finance leases to total nonaccrual loans held for investment 283.54% 312.81%
ACL for loans and finance leases to total nonaccrual loans held for investment, excluding residential real estate loans 437.28% 508.75 %

(1) Residential pass-through MBS issued by the PRHFA held as part of the available-for-sale debt securities portfolio.

(2) Includes PCD loans previously accounted for under ASC Subtopic 310-30 for which the Corporation made the accounting policy election of maintaining pools of loans as “units of
account” both at the time of adoption of CECL on January 1, 2020 and on an ongoing basis for credit loss measurement. These loans will continue to be excluded from nonaccrual loan
statistics as long as the Corporation can reasonably estimate the timing and amount of cash flows expected to be collected on the loan pools. The portion of such loans contractually past
BQelays or more amounted to $8.6 million and $8.3 million as of March 31,2024 and December 31, 2023, respectively.

(3)Includes FHA/VA government-guaranteed residential mortgage as loans past-due 90 days and still accruing as opposed to nonaccrual loans. The Corporation continues accruing interest
trese loans until they have passed the 15 months delinquency mark, taking into consideration the FHA interest curtailment process. These balances include $13.7 million and $15.4 million
of FHA government guaranteed residential mortgage loans that were over 15 months delinquent as of March 31, 2024 and December 31, 2023, respectively.

(4) These includes rebooked loans, which were previously pooled into  GNMA securities, amounting to $8.8 million and $7.9 million as of March 31, 2024 and December 31, 2023,
respectively. Under the GNMA program, the Corporation has the option but not the obligation to repurchase loans that meet GNMA's = specified delinquency criteria. For accounting
purposes, the loans subject to the repurchase option are required to be reflected on the financial statements with an offsetting liability.
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Total non-performing assets increased by $3.7 million to $129.6 million as of March 31, 2024, compared to $125.9
Devdhiareas30f 2023. The increase in non-performing loans was driven by a $9.3 million increase in total nonaccrual
lowestimeldt, foartially offset by a $3.8 million decrease in the OREO portfolio balance and a $1.9 million decrease in other
peppssgssed

Total nonaccrual loans were $93.0 million as of March 31, 2024 . This represents a netincrease of $9.3 million from $83.7
asmoflli@ecember 31, 2023, consisting of increases of $9.5 million and $0.5 million in nonaccrual commercial and
aodstorwicrruddanssidential mortgage loans, respectively, partially offset by a decrease of $0.7 million in nonaccrual consumer
[Hamsincrease in nonaccrual commercial and construction loans was primarily driven by the inflow to nonaccrual status
noillien £80.fan in the Florida region in the power generation industry.

The following table shows non-performing assets by geographic segment as of the indicated dates:

— March31,2024 =~ __ December 31, 2023
(In thousands)
Puerto Rico:
Nonaccrual loans held for investment:
Residential mortgage $ 17,521 $ 18,324
Construction 531 595
Commercial mortgage 3,037 3,106
c&l 13,431 13,414
Consumer and finance leases 21,503 21,954
Total nonaccrual loans held for investment 56,023 57,393
OREO 24,577 28,382
Other repossessed property 5,916 7,857
Other assets 1,551 1,415
Total non-performing assets $ 88,067 $ 95,047
Past due loans 90 days and still accruing $ 51.614 $ 53.308
Virgin Islands:
Nonaccrual loans held for investment:
Residential mortgage $ 6,693 $ 6,688
Construction 967 974
Commercial mortgage 8,939 9,099
c&l 1,119 1,169
Consumer 203 419
Total nonaccrual loans held for investment 17,921 18,349
OREO 4,287 4,287
Other repossessed property 287 252
Total non-performing assets $ 22,495 $ 22,888
Past due loans 90 days and still accruing $ 5.762 $ 6.005
United States:
Nonaccrual loans held for investment:
Residential mortgage $ 8,471 $ 7,227
cal 10,517 667
Consumer 33 71
Total nonaccrual loans held for investment 19,021 7,965
Other repossessed property 23 6
Total non-performing assets $ 19,044 $ 7,971
Past due loans 90 days and still accruing $ 139 $ 139
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The following tables present the activity of commercial and construction nonaccrual loans held for investment for the indicated
periods:

Commercial
Construction Mortgage C&l Total
(In
Hasprrdshded March
BLdRthg balance $ 1569 $ 12,205 $ 15250 $ 29,024
Plus:
Additions to nonaccrual - - 11,041 11,041
Less:
Loans returned to accrual status - - - -
Nonaccrual loans transferred to (48) - - (48)
N&fcrual loans charge-offs - - (459) (459)
Loan collections (23) (229) (765) (1,017)
Ending balance $ 1,498 $ 11,976 $ 25,067 $ 38,541
Commercial
Construction Mortgage c&l Total
(In
HadsBhded March
B&fAthg balance $ 2,208 $ 22319 $ 7,830 $ 32,357
Plus:
Additions to nonaccrual 127 544 7,470 8,141
Less:
Loans returned to accrual status - (361) (152) (513)
Nonaccrual loans transferred to (332) (162) (183) (677)
Q6&fecrual loans charge-offs - (18) (118) (136)
Loan collections (209) (730) (1,443) (2,382)
Reclassification - 6 - 6
Ending balance $ 1,794 $ 21,598 $ 13,404 $ 36,796
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The following table presents the activity of residential nonaccrual loans held for investment for the indicated periods:

Quarter Ended March 31,

2024 2023
(In
BeyramifY balance $ 32239 $ 42,772
Plus:
Additions to nonaccrual 4,596 2,081
Less:
Loans returned to accrual status (2,833) (3,937)
Nonaccrual loans transferred to OREO (404) (2,710)
Nonaccrual loans charge-offs (125) (220)
Loan collections (788) (1,570)
Reclassification - (6)
Ending balance $ 32,685 $ 36,410

The amount of nonaccrual consumer loans, including finance leases, decreased by $0.7 million to $21.7 million as of

20RMratordpared to $22.4 million as of December 31, 2023. The decrease was mainly reflected in the finance lease
podfdio® loan

As of March 31, 2024, approximately $23.8 million of the loans placed in nonaccrual status, mainly commercial and
moregderitahs, were current, or had delinquencies of less than 90 days in their interest payments. Collections on these loans are
betogded on a cash basis through earnings, or on a cost-recovery basis, as conditions warrant.

During the quarter ended March 31, 2024, interest income of approximately $0.1 million related to nonaccrual loans with a
vattwying33.4 million as of March 31, 2024, mainly nonaccrual commercial and construction loans, was applied against the
pElatgdal balances under the cost-recovery method.

Total loans in early delinquencid, 30-89 days past due loans, as defined in regulatory reporting instructions) amounted to $133.7
million as of March 31, 2024, a decrease of $17.1 million, compared to $150.8 million as of December 31, 2023. The
waajanpestftijo categories are as follows:

e Consumer loans in early delinquency decreased by $15.5 million to $96.5 million, mainly reflected in the auto loan portfolio.

e Residential mortgage loans in early delinquency decreased by $4.0 million to $32.5 million.

e Commercial and construction loans in early delinquency increased by $2.4 million to $4.7 million, mainly due

toneeréadial loans that matured and are inthe process of renewal but for which the Corporation continues to receive
amdrpsancipal payments from the borrower.

In addition, the Corporation provides homeownership preservation assistance to its customers through aloss mitigation
Depegdarg. upon the nature of a borrower's financial condition, restructurings or loan modifications through this
progidead, arswell as other modifications of individual C&I, commercial mortgage, construction, and residential mortgage
Nates. 1See“Basis of Presentation and Significant Accounting Policies” to the unaudited consolidated financial statements
duelidonaoinformation related to the accounting policies of loan modifications granted to borrowers experiencing financial
fhiffiadijtion, see Note 3 — “Loans Held for Investment” to the unaudited consolidated financial statements herein for
irddditiatia@h and statistics about the Corporation’s modified loans.
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The OREO portfolio, which is part of non -performing assets, amounted to $28.9 million as of March 31, 2024 and $32.7 million
of @ cember 31, 2023. The following tables show the composition of the OREO portfolio as of March 31, 2024 and
Pezemiengll,as the activity of the OREO portfolio by geographic area during the quarter ended March 31, 2024:

OREO Composition by Region

As of March 31,2024
(In thousands) Puerto Rico Virgin Islands Florida Consolidated
Residential $ 15254 $ 1452 $ - 3% 16,706
Construction 1,656 25 - 1,681
Commercial 7,667 2,810 - 10,477
$ 24,577 $ 4,287 $ - 3% 28,864

As of December 31, 2023

(In thousands) Puerto Rico Virgin Islands Florida Consolidated
Residential $ 18,809 $ 1452 $ - $ 20,261
Construction 1,576 25 - 1,601
Commercial 7,997 2,810 - 10,807
$ 28,382 $ 4287 $ -3 32,669

OREO Activity by Region
Quarter Ended March 31, 2024

(In thousands) Puerto Rico Virgin Islands Florida Consolidated

Beginning Balance $ 28,382 $ 4,287 $ - $ 32,669
Additions 1,213 - - 1,213
Sales (4,451) - - (4,451)
Subsequent measurement adjustments (152) - - (152)
Other adjustments (415) - - (415)
Ending Balance $ 24577 $ 4287 $ - $ 28,864
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Net Charge-offs and Total Credit Losses

Net charge -offs totaled $11.2 million for the first quarter of 2024, or 0.37% of average loans on an annualized basis,
$1RBpaikidhp or an annualized 0.46% of average loans, for the first quarter of 2023. Net charge-offs for the first
oncdutie a0f$2@rillion recovery associated with the bulk sale of fully charged-off consumer loans, which reduced by 31 basis
fraénmstio of total net charge-offs to average loans for the first quarter of 2024.

C&l loans net recoveries for the first quarter of 2024 were $4.7 million, or an annualized 0.59% of related average loans,
to cetnpduage-offs of $28 thousand for the first quarter of 2023. The net recoveries for the first quarter of 2024 include a $5.0
revlicery associated with a C&I loan in the Puerto Rico region.

Consumer loans and finance leases net charge-offs for the first quarter of 2024 were $15.6 million, or an
relatetiadiverhge 708anof compared to net charge-offs of $13.0 million, or an annualized 1.54% of related average
tpaanser faof th@23irsThe increase, which was primarily reflected in the auto and personal loan portfolios, was partially
éfsmiefyy absociated with the aforementioned bulk sale, which reduced by 104 basis points the ratio of consumer
leabss ard cfinege®ffs to related average loans for the first quarter of 2024.

The following table presents annualized net charge-offs (recoveries) to average loans held-in-portfolio for the indicated periods:

Quarter Ended March 31,

2024 2023
Residential mortgage 0.03% 0.07%
Construction (0.020% (0.17%%
Commercial mortgage (0.010% (0.03Y%
cal (0.59%6 - %
Consumer and finance leases 1706 © 1.5

Total loans 03 ® 0.46%

(1) The $9.5 million recovery associated with the bulk sale of fully charged-off consumer loans during the first quarter of 2024 reduced the ratios of consumer loans and finance leases and
total net charge-offs to related average loans by 104 basis points and 31 basis points, respectively.
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The following table presents annualized net charge-offs (recoveries) to average loans held in various portfolios by geographic
segment for the indicated periods:

Quarter Ended March 31,

2024 2023
PUERTO RICO:
Residential mortgage 0.05% 0.10%
Construction - % (0.47%%
cal (0.93p% 0.01%
Consumer and finance leases 1.67% © 1.53%
Total loans 0.42% O 0.58%
VIRGIN ISLANDS:
Residential mortgage - % (0.08p%6
Commercial mortgage (0.22% (0.21%%
cal - % (0.01y%
Consumer and finance leases 3.73% 2.19%
Total loans 0.57% 0.29%
FLORIDA:
Construction (0.05p% (0.05%%
Commercial mortgage - % (0.09%%
Cé&l 0.11% - %
Consumer and finance leases 0.55% 0.17%
Total loans 0.05% (0.03p%

(1) The recovery associated with the aforementioned bulk sale reduced the ratios of consumer loans and finance leases and total net charge-offs to related average loans for the quarter ended March 31, 2024
pyinteand4e basis points,
respectively.
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The following table presents information about the OREO inventory and related gains and losses for the indicated periods:

Quarter ended March

2024% 2023
(Dollars in
tHRegNds)

OREO balances, carrying

VBUSiential $ 16,706 $ 24,984
Construction 1,681 1,764
Commercial 10,477 6,114
Total $ 28864 $ 32,862

OREO activity (number of properties):
Beginning property inventory 277 344
Properties acquired 16 59
Properties disposed (46) (59)
Ending property inventory 247 344

Average holding period (in

dr¥8ldential 526 533
Construction 2,399 2,266
Commercial 1,579 2,468
Total average holding period (in 1,017 986
days)

OREO operations (gain) loss:
Market adjustments and (gains) losses on
sai8idential $ (1,826) $ (2,490)
Construction 9) (40)
Commercial 19 67
Total net gain (1,816) (2,463)

Other OREO operations 364 467

Ej@e't54th on OREO $ (1,452) $ (1,996)

operations
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Operational Risk

The Corporation faces ongoing and emerging risk and regulatory pressure related to the activities that surround the
bardétiyerandf financial products. Coupled with external influences, such as market conditions, security risks, and legal
poséstiatier operational and reputational loss has increased. To mitigate and control operational risk, the Corporation has
dadatopédues to enhance, specific internal controls, policies and procedures that are designed to identify and manage
apespippopliatek levels throughout the organization. The purpose of these mechanisms is to provide reasonable
esspaatenthhtisthess operations are functioning within the policies and limits established by management.

The Corporation classifies operational risk into two major categories: business-specific and corporate-wide affecting all
linbsisir@ssusiness specific risks, Enterprise Risk Management works with the various business units to ensure consistency in
podicesses and assessments. With respect to corporate-wide risks, such as information security, business recovery,
esonhplegale artle Corporation has specialized groups, such as the Legal Department, Information Security, Corporate
Opemalimmseand Enterprise Risk Management. These groups assist the lines of business in the development and implementation
ofaigigement practices specific to the needs of the business groups.

Legal and Compliance Risk

Legal and compliance risk includes the risk of noncompliance with applicable legal and regulatory requirements, the risk of
legadvéusigments against the Corporation, and the risk that a counterparty’s performance obligations will be
OoeploatiEablés Jilgect to extensive regulation in the different jurisdictions in which it conducts its business, and this
stegtifgtdrys been significantly increasing over the years. The Corporation has established, and continues to enhance,
preaiERigeethato ensure compliance with all applicable statutory, regulatory and any other legal requirements. The
Corppliatioe Heeator who reports to the Chief Risk Officer and is responsible for the oversight of regulatory
rapipli@aatiandof an  enterprise-wide compliance risk assessment process. The Compliance division has officer roles in
basmesaj@rea with direct reporting responsibilities to the Corporate Compliance Group.

Concentration Risk
The Corporation conducts its operations in a geographically concentrated area, as its main market is Puerto Rico. Of the total

loagessfolio held for investment of $12.3 billion as of March 31, 2024, the Corporation had credit risk of approximately 80% in
Rhberto Rico region, 17% in the United States region, and 3% in the Virgin Islands region.
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Update on the Puerto Rico Fiscal and Economic Situation

A significant portion of the Corporation’s business activities and credit exposure is concentrated inthe Commonwealth of
Ri¢djerttich has experienced economic and fiscal distress over the last decade. See “Risk Management — Exposure to
Bosgmniiat’ below. Since declaring bankruptcy and benefitting from the enactment of the federal Puerto Rico
Ueamigitent and Economic Stability Act (“PROMESA”) in 2016, the Government of Puerto Rico has made progress on fiscal
pratierdy by restructuring alarge portion of its outstanding public debt and identifying funding sources for its underfunded
P@SIEion

Economic Indicators

On March 18, 2024, the Puerto Rico Planning Board (“PRPB”) published an analysis of the Puerto Rico’s economy during
yealiG#3, as well as a short-term forecast for fiscal years 2024 and 2025. According to the preliminary estimates issued by the
PRER) Rico’s real gross national product (“GNP”) grew by 0.7% in fiscal year 2023, the third consecutive year with a positive
oyeatyear variance. The main drivers behind growth in fiscal year 2023 were personal consumption expenditures
inedtnixed in both construction, and machinery and equipment. The PRPB also revised previously published real
estimatgevidhfiscal years 2022 and 2021 from 3.7% to 3.8% and from 0.9% to 1.4%, respectively.

There are other indicators that gauge economic activity and are published with greater frequency, for example,
DeaveloioenonBank for Puerto Rico’'s Economic Activity Index (“EDB-EAI”). Although not a direct measure of Puerto
BiN&s theaEDB-EAI is correlated to Puerto Rico’s real GNP. For December 2023, estimates showed that the EDB-EAI stood at
UpB%% ona year-over-year basis. Over the 12-month period ended December 31, 2023, the EDB-EAI averaged 127.5,
teedhiginestSeptember 2014 and approximately 3.3% above the comparable figure a year earlier.

Labor market trends remain positive. Data published by the Bureau of Labor Statistics showed that March
engiagmeatyroll Puerto Rico increased by 2.2% when compared to March 2023, supported by a year-over-year
Ireireaee aotl 6-@4pitality payroll employment and an 4.4% year-over-year increase in construction-related payroll
ampigyloenenilfage remained relatively at a near-record-low of 5.8%.

Fiscal Plan

On April 3, 2023, the PROMESA oversight board certified the 2023 Fiscal Plan for Puerto Rico (the “2023 Fiscal Plan”).
prévdike versions of the fiscal plan, the PROMESA oversight board segregated the 2023 Fiscal Plan into three different
todufinsisfisdss plan  certified in a post-bankruptcy environment, Volume 1 presents a Transformation Plan that highlights priority
weasnent fiscal responsibility, accelerate economic growth in a sustainable manner, and restore market access to Puerto Rico.
Yqiovieles additional details on economic trends and financial projections, and Volume 3 maps out the supplementary
tepddentafidte the government’s implementation of the requirements of the 2023 Fiscal Plan, as well as additional
e tfisesl foams which remain mandatory and are still pending to be implemented.

The 2023 Fiscal Plan prioritizes resource allocation across three major pillars: (i) entrenching a legacy of
maagemdimanicialigh the implementation of a comprehensive financial management agenda, (ii) instilling a culture of
pakiicmaecwr and excellence to properly delivery quality public services, and (iii) investing for economic growth to ensure
reficiaet are generated to support the delivery of services. According to the Transformation Plan, the fiscal and economic
ofrRamtm&ico cannot be accomplished without the implementation of structural economic reforms that promote sustainable
devnlwpinent. These reforms include power/energy sector reform to improve availability, reliability and affordability of
edeuwgyion reform to expand opportunity and prepare the workforce to compete for jobs of the future, and an
aifrestrustuiprefang the efficiency of the economy and facilitating investment. The 2023 Fiscal Plan projects that these
ingbementéd successfully, will contribute 0.75% in GNP growth by fiscal year 2026. Additionally, the 2023 Fiscal Plan
wediep dor a tax reform directed towards establishing a tax regime that is more competitive for investors and more
irdjvithidés. for
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The 2023 Fiscal Plan notes that Puerto Rico has had a strong recovery in the aftermath of the COVID-19 pandemic crisis with
paldéibgration trending positively and unemployment at historically low levels. However, it recognizes that such recovery
hemabiefueled by the unprecedented influx of federal funds which have an outsized and temporary impact that may mask
sidetlysigveaknesses in the economy. As such, the 2023 Fiscal Plan projects a 0.7% decline inreal GNP for the current
f#eed, fehowed by a period of near-zero real growth in fiscal years 2024 through 2026. Also, the fiscal plan projects that Puerto
Riquiktion will continue the long-term trend of steady decline. Notwithstanding, the Transformation Plan depicts that, if
prapaggdthese non-recurring federal funds can be leveraged into sustainable longer-term growth and opportunity.

The 2023 Fiscal Plan projects that approximately $81 billion in total disaster relief funding, from federal and private
bestigheasedillas part of the reconstruction efforts over aspan of 18 years (fiscal years 2018 through 2035). These funds
indliidnefg, the public (e.g., reconstruction of major infrastructure, roads, and schools), and will cover part of Puerto Rico’s
timreadt of disaster relief funding. Also, the 2023 Fiscal Plan projects the $9.3 billion in remaining COVID-19 relief
Hupleyéa e fiscal years 2023 through 2025, compared to $4.5 billion projected in the previous fiscal plan. Additionally,
Riseal2d2an continues to account for $2.3 billion in federal funds to Puerto Rico from the Bipartisan Infrastructure
tovardsa@oieaving Puerto Rico’s infrastructure over fiscal years 2022 through 2026.

On April 25, 2024, the PROMESA oversight board sent a letter to the Governor of Puerto Rico extending the
cedémdiiion dbthe 2024 Fiscal Plan for Puerto Rico (the “2024 Fiscal Plan”) on or before May 3, 2024; however, as of the date of
fhilsg, the 2024 Fiscal Plan had not been published or certified by the PROMESA oversight board.

Debt Restructuring

Over 80% of Puerto Rico’'s outstanding debt has been restructured to date. On March 15, 2022, the Plan of
ceAmialsgoeetnofetite debt became effective through the exchange of more than $33 billion of existing bonds and other
appianiately $7 bilion of new bonds, saving Puerto Rico more than $50 billion in debt payments to creditors.
rédgoctihegs of the Puerto Rico Sales Tax Financing Corporation (“COFINA”), the Highways and Transportation
AHRArXy and the Puerto Rico Aqueducts and Sewers Authority (‘PRASA”) are expected to yield savings of
bitiwaxbaatelgill®hy.and $400 million, respectively, infuture debt service payments. The main restructurings pending include
thatRidierto Rico Electric Power Authority (“PREPA”) and the Puerto Rico Industrial Company (“PRIDCQO”).

On June 23, 2023, the Fiscal Oversight and Management Board for Puerto Rico certified a new fiscal plan for
indRRIEB'Athevhidist recent projections of energy consumption in Puerto Rico and consequently reflected a significant reduction
piojbeted revenues for PREPA over the next years. As such, PREPA concluded that its ability to repay its
sighsicwhinlg ledzbtthaasvhat was previously stated. On June 26, 2023, Judge Laura Taylor Swain resolved that PREPA's
handlzoidersecured claim of $2.4 billion against PREPA and not the approximately $9.0 billion that bondholders were claiming.

On February 23, 2024, the PROMESA oversight board filed the fourth amended Plan of Adjustment to reduce
billworef tbtah a$46rted claims by various creditors against PREPA by approximately 80% to $2.5 billion, excluding pension liabilities.
According to the PROMESA oversight board, bondholders who support the plan would recover 12.5% of their original asserted
elhife,bondholders who do not agree to the proposed plan would recover 3.5% of their asserted claim. Combined with other
poreiEments and settlements that remain in place, approximately 43% of PREPA'’s creditors support the third amended plan. In
tlditoriorming to Judge Taylor Swain’s ruling made in June, the amended plan also conforms to the previously
distmisedililebanalysis in the revised PREPA Fiscal Plan certified in June 2023 that is based on the most recent
PRIERAMS opkrating costs and future demand for its services. The PREPA pension treatment remains unchanged
anuerdetle pkhird PREPA retirees will be paid in full for all benefits earned through the effective date of the plan. After
foetheddensfits can be earned under the defined benefit plan by existing or new participants. From March 4, 2024, through
Re24hth8, court held multiple hearings concerning the request of the PROMESA oversight board for approval of the PREPA
tHeredtt of the confirmation hearings, Judge Taylor Swain reserved judgement. On April 2, 2024, Judge Taylor Swain
BRPMES Atbeersight board’s request of extending the appointment of the lead mediator through September 30, 2024.
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Other Developments

Notable progress continues to be made as part of the ongoing efforts of prioritizing the restoration,
macprevetienbf @nerto Rico’'s infrastructure, particularly in the aftermath of Hurricane Mariain 2017. During the 12-month
paded February 29, 2024, over $3.36 billion in disaster relief funds were disbursed through FEMA's Public Assistance
fregeparichent of Housing and Urban Development's Community Development Block Grant (“CDBG”) program, a 46%
wiheieagempared to the same period in 2023. These funds will continue to play a key role in supporting Puerto
Rimoility ecmharaiexpected to have a positive impact on the Island’s infrastructure. For example, approximately 86% of the projects
fFBMA has obligated to address damage caused by Hurricane Maria have resources to reinforce their infrastructure,
hexengd netitgtion measures, that will prepare these facilities for future weather events. As of April 29, 2024, over 2,750
phagadisbbad completed under FEMA's Public Assistance programs while over 21,000 projects were active across different
etayeaioof for atotal costof $10.6 billion, equivalent to approximately 31% of the agency’s $33 billion obligation, according
Certbtral Office for Recovery, Reconstruction and Resiliency (“COR3").
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Exposure to Puerto Rico Government

As of March 31, 2024, the Corporation had $313.7 million of direct exposure to the Puerto Rico government, its municipalities
pubhid corporations, compared to $297.9 million as of December 31, 2023. The $15.8 million increase was mainly
driginttiothef a $13.6 million loan to a municipality in Puerto Rico that is supported by assigned property tax revenues. As of
Bliarck024, approximately $202.9 million of the exposure consisted of loans and obligations of municipalities in Puerto Rico
thgdpated by assigned property tax revenues and for which, in most cases, the good faith, creditand unlimited taxing
pppleraldé theunicipality have been pledged to their repayment, and $59.2 million consisted of loans and obligations
wipportateby one or more specific sources of municipal revenues. Approximately 69% of the Corporation’s exposure to
Pueritdalde@s consisted primarily of senior priority loans and obligations concentrated in four of the largest municipalities in
Rigertdhe municipalities are required by law to levy special property taxes in such amounts as are required for the payment
tHemll eéspective general obligation bonds and notes. Furthermore, municipalities are also likely to be affected by
doonoeyatiead other effects resulting from expense, revenue, or cash management measures taken to address
tovePueertt'sRitecal problems and measures included in fiscal plans of other government entities. In addition to
totwicipeditiessxpagure also included $8.9 million in a loan extended to an affiliate of the Puerto Rico Electric Power
(‘RRERAY), $39.6 million inloans to agencies or public corporations of the Puerto Rico government, and obligations of the
Rieegovernment, specifically a residential pass-through MBS issued by the PRHFA, at an amortized cost of $3.1 million as part of
dtsilable-for-sale debt securities portfolio (fair value of $1.6 million as of March 31, 2024).

The following table details the Corporation’s total direct exposure to Puerto Rico government obligations according
matleritidsir

As of March 31,2024
Investment
Portfolio
(Amortized Total
cost) Loans Exposure
(In thousands)
Puerto Rico Housing Finance Authority:

After 10 years $ 3,112 $ - $ 3,112
Total Puerto Rico Housing Finance Authority 3,112 - 3,112
Agencies and public corporation of the Puerto Rico government:

After 1 to 5 years - 15,732 15,732

After 5 to 10 years - 23,841 23,841
Total agencies and public corporation of the Puerto Rico government - 39,573 39,573

Affiliate of the Puerto Rico Electric Power Authority:

After 1 to 5 years - 8,878 8,878
Total Puerto Rico government affiliate - 8,878 8,878
Total Puerto Rico public corporations and government affiliate - 48,451 48,451
Municipalities:

Due within one year 3,172 7,173 10,345

After 1 to 5 years 51,327 52,336 103,663

After 5 to 10 years 36,034 95,505 131,539

After 10 years 16,595 - 16,595
Total Municipalities 107,128 155,014 262,142
Total Direct Government Exposure $ 110,240 $ 203,465 $ 313,705
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In addition, as of March 31, 2024, the Corporation had $76.5 million in exposure to residential mortgage loans that are
bydherBREEA, a governmental instrumentality that has been designated as a covered entity under PROMESA (December 31,
302F—-million). Residential mortgage loans guaranteed by the PRHFA are secured by the underlying properties and
Hevguaranieasshortfalls in collateral in the event of a borrower default. The Puerto Rico government guarantees up to $75
th#tlioprimdipal for all loans under the mortgage loan insurance program. According to the most recently released
stadéatbnfimantie PRHFA, as of June 30, 2022, the PRHFA’s mortgage loans insurance program covered loans in an aggregate
afrapproximately $418 million. The regulations adopted by the PRHFA require the establishment of adequate reserves to guarantee
Hodvency of the mortgage loans insurance program. As of June 30, 2022, the most recent date as of which information is
BRIfaBabe liability of approximately $1 million as an estimate of the losses inherent in the portfolio.

As of March 31, 2024, the Corporation had $2.8 billion of public sector deposits in Puerto Rico, compared to $2.7
Ddutlimben8hf 2023. Approximately 20% of the public sector deposits as of March 31, 2024 were from municipalities and
ayanicipslin Puerto Rico and 80% were from public corporations, the Puerto Rico central government and agencies, and U.S.
fplenaiment agencies in Puerto Rico.

Exposure to USVI Government
The Corporation has operations in the USVI and has credit exposure to USVI government entities.

For many years, the USVI has been experiencing several fiscal and economic challenges that have deteriorated the overall
anfin@woabmic conditions in the area. However, on May 22, 2023, the United States Bureau of Economic Analysis
rélbeséBHAYstimates of GDP for 2021. According to the BEA, the USVI's real GDP increased 2.8% in 2021 after decreasing
2(20.inThe increase in real GDP reflected increases in exports and personal consumption expenditures. These increases
offee¢ bpattlgreases in private inventory investment, private fixed investment, and government spending. Imports, a subtraction
tiesrcilculation of GDP, also decreased.

Over the past three years, the USVI has been recovering from the adverse impact caused by COVID-19 and has continued to
prograks on its rebuilding efforts related to Hurricanes Irma and Maria, which occurred in 2017. According to data published
bpvénement, over $5.1 billion in disaster recovery funds had been disbursed through February 2024 and $8.6 billion were
odntigan@wfunds  waiting to be disbursed. Moreover, labor market trends remain stable with payroll employment for the first
g02#ermod.1% when compared to the fourth quarter of 2023.

On December 14, 2023, Fitch Ratings announced that it withdrew the ratings of the U.S. Virgin Islands Water and Power
(“vharhanty primarily due to limited availability of the authority’s operating and financial information from public sources
WARGIs management.

Finally, PROMESA does not apply to the USVI and, as such, there is currently no federal legislation permitting the restructuring
theafebts of the USVI and its public corporations and instrumentalities. To the extent that the fiscal condition of the USVI
detemiorated again, the U.S. Congress or the government of the USVI may enact legislation allowing for the
fiestnetaliriogligeftidhe of the USVI government entities or imposing a stay on creditor remedies, including by making
BDbsBRAO the USVI.

As of March 31, 2024, the Corporation had $97.4 millionin loansto USVI public corporations, compared to $90.5 million
Deammdfer 31, 2023. As of March 31, 2024, all loans were currently performing and up to date on principal and interest payments.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

For information regarding market risk to which the Corporation is exposed, see the information contained in Part
“Mendigemeht's Discussion and Analysis of Financial Condition and Results of Operations — Risk Management” in this
Repartrbn Form 10-Q.

ITEM 4. CONTROLS AND PROCEDURES
Disclosure Controls and Procedures

First BanCorp.’s management, including its Chief Executive Officer and Chief Financial Officer, evaluated the
FirstfeBan@mgs'sofdisclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange
Meaigh 84, 02024 the end of the period covered by this Quarterly Reporton Form 10-Q. Based on this evaluation, the Chief
Bfeoertivend Chief Financial Officer concluded that the Corporation’s disclosure controls and procedures were effective as of
3Wargh24 and provide reasonable assurance that the information required to be disclosed by the Corporation in
Gpedsatibat filks or submits under the Exchange Act is recorded, processed, summarized and reported within the
spexifipeliddsSEC rules and forms and is accumulated and reported to the Corporation’s management, including the Chief
Bfeoeitvel Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosures.

Internal Control over Financial Reporting
There were no changes tothe Corporation’s internal control over financial reporting (as defined in Rules 13a-15(f) and

untidthB(fExchange Act) during our most recent quarter ended March 31, 2024 that have materially affected, or are
teasatetdily ldedyt, the Corporation’s internal control over financial reporting.
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PART Il - OTHER INFORMATION

In accordance with the instructions to Part Il of Form 10-Q, the other specified items in this part have been omitted because they
appliealsle, or the information has been previously reported.

ITEM 1. LEGAL PROCEEDINGS

For a discussion of legal proceedings, see Note 21 — “Regulatory Matters, Commitments and Contingencies,” to
contwdidatealfitigutial statements herein, which is incorporated by reference in this Part Il, Item 1.

ITEM 1A. RISK FACTORS

The Corporation’s business, operating results and/or the market price of our common stock may be significantly affected by a
factorebAragtailed discussion of certain risk factors that could affect the Corporation’s future operations, financial condition or
fesukspddods is set forth in Part |, Item 1A, “Risk Factors,” in the 2023 Annual Report on Form 10-K. These risk factors, and others,
caukk actual results to differ materially from historical results or the results contemplated by the forward-looking statements
tluetedped. ilso, refer to the discussion in “Forward-Looking Statements” and Part I, Item 2, “Management’s Discussion and
Rimalgsiald®ondition and Results of Operations,” in this Quarterly Report on Form 10-Q for additional information that may
appiptentemdiscussion of risk factors in the 2023 Annual Report on Form 10-K.

Other than as described below, there have been no material changes from those risk factors previously disclosed in Part |, Item
Fatfor&Risk the 2023 Annual Report on Form 10-K.

The volatility in the financial services industry, including failures or rumored failures of other depository
actistéutikes byppgdvernmental agencies to stabilize the financial system, could result in, among other things, bank
tigpatity eoneffajnts, and increased regulatory requirements and costs.

The closure and placement into receivership with the FDIC of certain large U.S. regional banks with assets over $100 billion
andth Meeh2023, and adverse developments affecting other banks, resulted in heightened levels of market volatility
nadatberigequeatyed customer confidence in the safety and soundness of financial institutions. These developments
regidiesl banleegrperiencing higher than normal deposit outflows and an elevated level of competition for available deposits in the
eeketpact of market volatility from the adverse developments in the banking industry, along with continued elevated interest
tsmessamd related financial results, will depend on future developments, which are highly uncertain and difficult to predict.

In the aftermath of these recent bank failures, the banking agencies have increased regulatory requirements and costs that
capitedyatpsmor the FDIC deposit insurance premium. For example, on November 16, 2023, the FDIC approved a final rule to
Bppldateisassment to recover the loss to the Deposit Insurance Fund associated with protecting uninsured depositors following
tfeSdiosur¥alley Bank and Signature Bank during the first half of 2023. Under the final rule, the FDIC will collect the special
assesstedytrate of 3.36 basis points, beginning with the first quarterly assessment period of 2024 (i.e., January 1 through March
@th2824nvoice payment date of June 28, 2024, and will continue to collect special assessments for an anticipated total of
aEfessneerdrfyeriods. The base for the special assessment is equal to the estimated uninsured deposits reported for the
Epcetingep&iod202@justed to  exclude the first $5 billion of such amount. In association with this final rule, as of December 31,
CHYPrétien recorded an initial special assessment of $6.3 million.

On February 23, 2024, the FDIC informed that the estimated loss attributable to the protection of uninsured
afatepusitivaedfailed institutions is $20.4 billion, an increase of approximately $4.1 billion from the estimate of $16.3 billion
theséinbeclie. The estimated loss may be partially offset by any potential future recoveries from the residual interests retained in each
ot#ts. In connection with this notice, during the first quarter of 2024, the Corporation recorded a $0.9 million additional
egpsaobeéatedthmtements of income as part of “FDIC deposit insurance” expenses to increase the estimated FDIC special assessment
toitidrd
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The FDIC retains the ability to cease collection early, extend the special assessment collection period beyond the eight-quarter
pedolieaiommpose an additional shortfall special assessment on a one-time basis after the receiverships for the two failed
testitinzded. arbe collection period may change due to updates to the estimated loss pursuant to the systemic risk
deterssinatits aulleifted change due to corrective amendments to the amount of uninsured deposits reported for the
Bpcetimgepelid. 2082 FDIC will provide any updates on the estimated loss and collection period for the special assessment
githrteén@@izek special assessment invoice, to be released in June 2024.

The federal financial regulatory agencies may take other measures to address macroeconomic conditions, as well as the effect of
banédfimihales in the U.S. mainland during the first half of 2023, although the nature and impact of such actions cannot be

finegdicted at this
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ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

The Corporation did not have any unregistered sales of equity securities during the quarter ended March 31, 2024.

Issuer Purchases of Equity Securities

The following table provides information in relation to the Corporation’s purchases of its common stock during the quarter ended
31Veo2H.

Total Number Approximate Dollar Value
Shvfres Purchased of Shares that May Yet
asPart of Perchased Under the Plans
Total Number of Average Arfhdalindgd Plans or or Programs (in thousands)
Period Share®urchased Paideper Programs?l) [
Share
January 1, 2024 - January 31, 2024 120,499 $ 16.96 120,499 $ 147,957
February 1, 2024 - February 29, 2024 2,501,861 16.57 2,501,861 106,499
March 1, 2024 - March 31, 520,229 17.02 384,191 100,000
70e4 3,142,5892© 3,006,551

(1) As of March 31, 2024,the Corporation was authorized to purchase up to $225 million of the Corporation’s common stock under the program that was publicly announced on
2028, 2, which $125 million had been utilized. The remaining $100 million in the table represents the remaining amount authorized under the stock repurchase program as of
RR#éhB1e program does not obligate the Corporation to acquire any specific number of shares, does not have an expiration date and may be modified, suspended, or terminated at any
titrte Corporation's discretion. Under the stock repurchase program, shares may be repurchased through open market purchases, accelerated share repurchases and/or privately

tragetiatEmhs, including under plans complying with Rule 10b5-1 under the Exchange Act.

(2) Includes 3,006,551 shares of common stock repurchased in the open market at an average price of $16.63 for a total purchase price of approximately $50 million.

(3) Includes 136,038 shares of common stock acquired by the Corporation to cover minimum tax withholding obligations upon the vesting of equity-based awards. The Corporation intends
eontinue to satisfy statutory tax withholding obligations in connection with the vesting of outstanding restricted stock and performance units through the withholding of shares.

ITEM 5. OTHER INFORMATION

During the quarter ended March 31, 2024, none of the Corporation's directors or officers (as defined in Rule
ExtBaryf Aof)atheptedor terminateda “Rule 10b5-1 trading arrangement” ‘tmon-Rule 10b5-1trading arrangement,” as those terms
are defined in Item 408 of Regulation S-K.

127



ITEM 6. EXHIBITS
See the Exhibit Index below, which is incorporated by reference herein:

EXHIBIT INDEX

Exhibit No. Description

10.1%# First BanCorp Executive Short-Term Incentive Program, as amended on March 16, 2023
31.1 CEO Certification pursuant to Section 302 of the Sarbanes-OxleyAct of 2002
31.2 CFO Certification pursuant to Section 302 of the Sarbanes-OxleyAct of 2002
321 CEOQ Certification pursuant to 18 U.S.C. Section 1350, asadopted pursuant to Section 906 of the Sarbanes-Oxley Act
2002
32.2 CFO Certification pursuant to 18 U.S.C. Section 1350, asadopted pursuant to Section 906 of the Sarbanes-Oxley Act
2002
101.INS Inline XBRL Instance Document, filed herewith. The instance document does not appear in the interactive data file because
its XBRL tags are embedded within the inline XBRL document.
101.SCH Inline XBRL Taxonomy Extension Schema Document, filed herewith
101.CAL Inline XBRL Taxonomy Extension Calculation Linkbase Document, filed herewith
101.LAB Inline XBRL Taxonomy Extension Label Linkbase Document, filed herewith
101.PRE Inline XBRL Taxonomy Extension Presentation Linkbase Document, filed herewith
101.DEF Inline XBRL Taxonomy Extension Definitions Linkbase Document, filed herewith
104 The cover page of First BanCorp. Quarterly Report on Form 10-Q for the quarter ended March 31, 2024, formatted

inline XBRL (included within the Exhibit 101 attachments)

* Indicates management contract or compensatory plan or arrangement.
# The exhibits to this agreement have been omitted pursuant to Item 601 (a)(5) of Regulation S-K. A copy of any omitted exhibit will be furnished to the SEC
tRIpUest.
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file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit101.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit311.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit312.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit321.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit321.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit322.htm
file:///tmp/T5987/dca4640f-a01e-4991-a5af-1ad8771ab2a2/exhibit322.htm

SIGNATURES

Pursuant to the requirements of the Securities Exchange Actof 1934, the Corporation has duly caused this report to be
bebigiheg tre itadersigned hereunto duly authorized:

First BanCorp.
Registrant

Date: May 9, 2024 By: s/ Aurelio Aleman
Aurelio Aleméan

President and Chief Executive Officer

Date: May 9, 2024 By: s/ Orlando Berges
Orlando Berges
Executive Vice President and Chief Financial Officer
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EXHIBIT 10.1

FIRST BANCORP
EXECUTIVE SHORT-TERM INCENTIVE PROGRAM
This document outlines the First BanCorp Executive Short-term Incentive Program (the “Program”) by anc
First BanCorp

and its subsidiaries, including FirstBank Puerto Rico (the “Bank,” and collectively with First BanCorp and :
other subsidiaries, the

“Corporation”) and the Corporation’s executives (the “Participant”) approved by the Board of Direc
(the “Board”) of the

Corporation. The Program has been modified from time to time, with last modification dated March 16, 2023.

1. Purpose

The purpose of the Program is to reward the performance of the Participant in a manner that is consisten
Bank’s strategic

plan and the attainment of a growing return to the shareholders of the Corporation. The Program is f
intended to assist the

Corporation in its ability to motivate, attract and retain qualified executives.

2. Effective Date

The Program, in effect since January 1, 2018 through December 31, 2018, continues to renew for succes
year periods (each

calendar year being a “Program Year”), unless otherwise terminated or modified in accordance with the
Program and specifically

approved by the Compensation and Benefits Committee (the “Committee”) of the Corporation’s I
March 2023, the

Committee approved certain modifications to the Program, effective for the Program Year from January 1
through December

31, 2023, and onward.



A.
Corporate Goals

The Corporate Goals for the Program Year will be recommended by the Chief Executive Officer and &
writing by

the Committee.

B.

Individual Goals

Individual Goals are comprised of two components:

e Individual performance — Quantitative and milestone goals based on the Participant’'s line «
functional

area as established in the approved annual budget and specify high level targets included in
Participant's

scorecard for the year.

e Leadership and Core Competencies — Qualitative assessment of leadership as well as
assessment of

established core competencies as set forth by the Corporation.

Individual Goals for the Program Year will be recommended by the Chief Executive Officer and af
writing by the

Committee.

C.
Determination of Incentive Compensation Award

Within the first 90 days following the end of the Program Year, the Corporation will review performanc
the

Corporate Goals, certify in writing that the applicable performance goals were satisfied, and determine
of the

incentive compensation award, if any, to be paid to each Participant under the Program. For performa
threshold

and target or target and maximum levels, th2 incentive calculation uses straight-line interpolation.



8. Administration of the Program

The Committee is responsible for the oversight, supervision and existence of the Program. The Chief Exi
Officer shall monitor

performance and make recommendations to the Committee concerning award opportunities and the
of the Participants’

awards under the Program. The Chief Executive Officer has been delegated discretion to interpret t
of the Program, to

determine eligibility for benefits, and to calculate the incentive compensation awards under the Progi
the exception of

matters concerning his or her own eligibility or awards under the Program. The Committee will mak
decisions concerning all

matters relating to the Chief Executive Officer's award, approve all opportunities, goals and award pe
made to executive

officers and approve the aggregate value of opportunities and award payout under the Program. The
Committee, in its discretion,

makes all final determinations including those not herein specifically authorized which may be ne
or desirable for the

effective administration of the Program.

Unless the Committee deems otherwise, awards will not be earned or paid, regardless of Corporate or inc
performance, if 1)

any regulatory agCency Cissues a formal, written enforcement action, memorandum of understanding
negative directive

action where the Committee considers it imprudent to provide awards under the Program, 2) after a
the Corporation’s

credit quality measures the Committee considers it imprudent to provide awards under the Program.

Any decision or interpretation of any provision of the Program adopted by the Committee shall be final an
conclusive.

9. Modification and Termination of Program

The Program may be modified or terminated at any time by the Committee in its discretion, followed by w
notification to the

3
Participant as soon as reasonably practicable. In the event of a Program termination, the Participant shall
to he elinihle for



14. Attorney’s Fees and Costs
The parties agree that in the event of any legal action arising out of or relating to the interpretation or enfc
of the Program,

the Corporation shall be entitled to recover their attorney’'s fees and costs in the event that the
either of them is) the

prevailing party.

15. No Oral or Written Representations

The parties agree that they have relied on no oral or written representation or promises not set forth herei
that the terms of the

Program are set forth solely in the written Program document and it constitutes the complete and en
agreement of the parties

relating to the subject matter hereof.

16. Banking Regulatory Provision

All incentive compensation awards under the Program are subject to any condition, limitation or proh
under any financial

institution regulatory policy or rule to which the Corporation is subject.

Ratified by the Committee of the Board of First BanCorp on March 16, 2023.



The following is a summary of current Program Participants together with each Participants’ opportunities ¢
target level performance

(expressed as a percentage of base salary) and weightings for each performance component. Corporate Me
weighing is effective for

awards made for the 2023 performance year and onward.



Exhibit B: Metrics and Calculation






EXHIBIT 31.1

I, Aurelio Aleman, certify that:
1. | have reviewed this Form 10-Q of First BanCorp.;
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or

state a material fact

necessary to make the statements made, in light of the circumstances under which such statements v
not misleading

with respect to the period covered by this report;
3. Based on my knowledge, the financial statements, and other financial information included in thisr
fairly present in all

material respects the financial condition, results of operations and cash flows of the registran
for, the periods

presented in this report;

4. The registrant's other certifying officer and | are responsible for establishing and maintainin
disclosure controls and

procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control
reporting (as

defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and j
designed

under our supervision, to ensure that materiat—information—retating—to—the registrant, in

consolidated

subsidiaries, is made known to us by others within those entities, particularly during the peri
report

is being prepared,;

(b) Designed such internal control over financial reporting, or caused such internal control over fi

to be
1

designed under our supervision, to provide reasonable assurance regarding the reliability of fin






EXHIBIT 31.2
I, Orlando Berges, certify that:
1. I have reviewed this Form 10-Q of First BanCorp.;
2. Based on my knowledge, this report does not contain any untrue statement of a material fact or

state a material fact

necessary to make the statements made, in light of the circumstances under which such statements v
not misleading

with respect to the period covered by this report;
3. Based on my knowledge, the financial statements, and other financial information included in this r
fairly present in all

material respects the financial condition, results of operations and cash flows of the registran
for, the periods

presented in this report;
4. The registrant's other certifying officer and | are responsible for establishing and maintaining disclost
controls and procedures

(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financi
(as defined in

Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and |
designed

under our supervision, to ensure that material-informationrelatingtothe- registrant, in

consolidated

subsidiaries, is made known to us by others within those entities, particularly during the period i
is

being prepared,;
(b) Designed such internal control over financial reporting, or caused such internal control over fi
to be

designed under our supervision, to piovide reasonable assurance regarding the reliability of fin
the






EXHIBIT 32.1

CERTIFICATION

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
(Subsections (a) and (b) of Section 1350, Chapter 63 Title 18,

United States Code)

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (subsections (a) and (b) of Section 13
63 of Title 18,

United States Code), the undersigned officer of First BanCorp., a Puerto Rico corporation (the “Company”), ¢
hereby certify, to such

officer's knowledge, that:
The Quarterly Report on Form 10-Q for the quarter ended March 31, 2024 (the “Form 10-Q") of the (
complies

with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934 and information
contained inthe Form 10-Q

fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: May 9, 2024
/s/ Aurelio Aleman
Name: Aurelio Aleman

Title: President and Chief Executive Officer






EXHIBIT 32.2

CERTIFICATION

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
(Subsections (a) and (b) of Section 1350, Chapter 63 Title 18,

United States Code)

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (subsections (a) and (b) of Section 13
63 of Title 18,

United States Code), the undersigned officer of First BanCorp., a Puerto Rico corporation (the “Company”), ¢
hereby certify, to such

officer's knowledge, that:
The Quarterly Report on Form 10-Q for the quarter ended March 31, 2024 (the “Form 10-Q”) of the (
complies

with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934 and information
contained inthe Form 10-Q

fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: May 9, 2024
/s/ Orlando Berges

Name: Orlando Berges

Title: Executive Vice President and Chief Financial Officer






