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Safe Harbor Statement
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Fourth Quarter 2025 Highlights

Revenue increased 20.0% to $21.5M, delivering full
year 2025 revenue growth above high-single digit
guidance

Sustained momentum of BKR 9000 with expanded
penetration among target markets tier 2 and 3 first
responders

+ Over goobps Gross margin expansion to 50.4%
compared with 41.2% in 4Q24

*  Year-over-Year adjusted EBITDA growth of 78%;
adjusted EBITDA margin expands to 22.0%

Fully diluted non-GAAP adjusted EPS of 51.17
compared with $0.61 in 4024

» Record capital position; $22.8 million in cash & cash
equivalents at December 31, 2025

el EPS is.a non-GAAP measure thal adjuds CAAP EPS 1o refled the removal of nel realised and ursaliced o5 on inmvestments. non-cash slock-based compenialion expense, non-cash
el Lt VSO DS, SEnancD. And imrlony wiile-oil- New procct nbreducton. A econcibalion of nen-GAAP medsures is avalable in he appendiof s prosenlalion m
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Driving Gross Margin Expansion

2022 2023 2024 2025
Global Supply Margin Recovery/ Move to East West Uncertain Tariff
Chain Disruption Cost Reductions Target 35% Environment
(GM 1g.3%) (GM 30.0%) (GM 37.9%) (GM 48.8%)
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Full Year 2025 Margin Ahead of 47% Target
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Revenue Growth Driven by Growing Demand for BKR Series

Radios

YoY Quarterly Revenue

(in Millions)
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Expanding deployments of BKR Series
radios across agencies driven by
sustainable, recurring replacement
cycles

4Q25 revenue increased 20%
compared with 4Q24; operating
leverage drives 91% operating income
expansion, outpacing revenue growth

FY 2025 revenue increased 12.5%;
exceeding guidance

Strong order activity throughout 2025,
delivered 2.5x more BKR 9000 radios
than 2024
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Strong Financial Results

Income Statement Three Months Ended Twelve Months Ended
{in thousands} 12/31/25 12/31/24 12/31/25 12/31/24
Sales $21,508 $17.927 $86.139 S76.592
Gross Margin 50.4% 412% 488% 379%
SGRA $6,621 £5170 $26,040 S:.z222
Operating Income $4.229 £2.209 S15987 %7828
Cperating Margin 19.7% 123% 186% 102%
Met Income $4,227 $3.657 $13.536 $8.3850
EPS - diluted $1.05 $0.93 $3.44 225
Adjusted Earningst $4.704 %2301 $17,020 $6.835
Adjusted EPS - diluted: $1.17 %061 $4.32 5184
Adjusted EBITDAZ $4,736 $2.662 517,630 29610
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Enhanced Profitability

Quarterly Adjusted EBITDA*
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Strengthened Balance Sheet

Significantly increased cash position, improved working capital and no debt give BK
financial flexibility to execute growth strategy and deliver shareholder value

Working Capital Shareholders' Equity
$37.5M
$44.7M
$23.0M
$20.8M

Cash & Cash

Equivalents
Cash & Cash e
Equivalents
of $7.1M
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2026 Goals & Financial Targets

* Introducing full year targets:
= Mid-single digit revenue growth to $g90 million
+ Gross margin of 50%+
+ GAAP EPS of $3.15! per diluted share
. Nan GAAP adjusted EPS? of $3.55 per diluted share
Beginning in 2026, engineering costs for BKR 9500

development to be expensed as incurred rather
than capitalized

+ Expand end markets into law enforcement, structure
fire, and broader mission-critical use cases through
increased BKR 9000 adoption

« Leverage R&D and engineering capabilities to enhance
multi-band interoperability for seamless cross-
agency communications

+ Advance rollout of BKR 9500 mobile radio to build
recurring replacement and upgrade pipeline; submit for
FCC approval in 2H2026 with expected revenue
recognition in early 2027
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Financial Targets Consistently Achieved

Proven track record of successful strategic execution, delivering sustainable growth ahead
of targets throughout business cycles

oy e Vision Actual Target

2025 2025! 2026

Revenue 544.1 5100 586.1 590.0 $170.0
Gross Margin 40.8% 50.0% 48.8% +50.0% 60.0%
Operating Income  $1.0 - $16.0 - -
EBITDA Margin 3.5% 20.0% 20.5% - 35.0%
Diluted-GAAP EPS  50.08 = 53.44 $3.50 $13.00
FCF After Tax $0.2 - $15.4 - $55.0

Vision 2030 objectives driven by scalable platform development in support of sustained
revenue, earnings, and free cash flow growth

“aralion between Vison 2025 and Aclual 2025 resulls nclude negaties mpact from global supply chain disnuplsons in 2022
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Reconciliation of Non-GAAP Metrics

13

Three Months Ended Twelve Months Ended

Mon-GAAP Adjusted EBITDA, (in thousands) 12/31/25 pF/ESTFC) 12/31/25 131l
Nt Incorms 54,227 53,657 513,536 58,359
Adjustrnents to reconcile net mcome to EBITDA

nterest income) expense, not [129) {15) [265) 266
NCOME Lax prowvision 184 {1,472) 2581 (984)
Depreciation and amartization 453 442 1,778 1,692

EBITDA 4,735 2,512 17,630 9,332
Sovorance . 50 . 2
Irviantony write-off = Mow product introduction : - : -

Adjusted EBITDA 54,735 52.662 517,630 59,610

Adjustments to reconcile net income to Adjusted EPS (non-GAAR)

Met Income 54,227 53,657 513,536 58,359
et realized and unrealized loss on imestments - - - 91
Mor=cash stocksbasod CoOmpansation oupansa 47 156 1926 TED
Mor-cash income W provision cxponso [Donofit) (28) {1.472) 1558 |2,672)
Sovnrance - 50 : 7
Irvenbony write-off - Meow product introduction - C - .

Adjusted Eamings (Won-GAAF) 1,669 52,351 $17.020 56,835

Adjustod carmings por Shane - basic 51.24 50,67 54,63 5192

Adjustod camings per share - diluted 5117 50,61 5432 5184

‘Weighted average common shares outstanding, basic 3,759,715 3,565,916 3,672,239 3,553,303

‘Weighted average common shares cutstanding, diluted 4,006,861 3939411 3,936,814 3,710,544
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Reconciliation of Non-GAAP Metrics, Cont.

14

Men-GAAP Adjusted EBITDA (in thousands)
MNet Incorme

Adjustments te reconcile net income to EBITDA
Interast ncomel expenss, not
Income ta provision benefit)
Depreciation and amortization
EBITDA
Sovorancn
reentony write-off - Mew product introduction
Adjusted EBITDA

Met Income

Mot realized and unrealized 1055 on ivestments

MOMN-Cash S0Ck-Dasod COMmPonSation Capenss

Mon-cash doforrod income tax PIOVISION CHpOnse
{benafit)

Severance

reentony write-off = Mow product introduction
Adiusted Eamings (Non-GAAR)

Adjusted earnings per share = basic
Adjusted earmings per share - diluted

Weightod average Common shanps outstandng. basic

Weighted avarage common shares cutstanding. diluted
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5681 51,664 52,357 53,687 53,132 $3,741 53,436 £4,227

174 106 1 [15] 13 [39) [84) {129)

2 20 247 (1.473) &70 275 1452 184

407 a1 a19 412 a27 480 458 453

1,283 2400 3,034 2512 3,226 2,417 45,252 4,735

127 85 75 50 . -

$1,410 42,088 $3,109 $2,662 $3,226 $4,417 $5,252 $4,735

5681 51,664 52,357 §3,667 52,132 $3,741 53,436 $4,227

a1 . - - .

175 2127 224 156 393 a5 637 an

2 i 11472} [125) 889 932 {23}

127 85 75 50 -

$1,074 51,976 52,656 §2,301 $2,400 45,085 25,005 £4,669

$0.30 0,56 $0.75 $0.67 50,67 $1.39 5135 $1.24

$0.30 80,55 $0.71 $0.61 $0,62 £1.30 §1.27 $1.17

3,538,507 3529910 3,539,841 3565916 3572576 3,646,503 3,708,717 3,758,715
3,554,439 3,564,170 3,751,073 1939411 3,893,143 3,593,462 3951433
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